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Cathy Sheehan, Executive Director

July 1,2026

Dear Ms. Simons:

Zoom Webinar Link

Phone one-tap:

Equal Opportunity Employer

When: Jul 8. 2026 06:00 PM Eastern Time (US and Canada)
Topic: Salem Housing Authority Board of Commissioners Meeting

REVISED NOTICE OF MEETING WITH PUBLIC HEARING ON DRAFT STATE 
ANNUAL PLAN/CAPITAL IMPROVEMENT PLAN

Section 8 Department -Sc Procurement,'Mcxiemization 
136 Cana! Street, Suite 2, Salem, MA 01970

M.un Office and Public Housing Department
27 Charter Street, Salem. MA 01970

Hybrid Meeting Notice: Members of the public are welcome to attend this in-person at 
the Salem Housing Authority, Section 8 Office, 136 Canal Street. Unit 1 and Unit 2, 
Salem, MA or via the remote zoom webinar invite provided below. Please note that the 
in-person meeting will not be suspended or terminated if technological problems interrupt 
the remote connection.

Telephone: 978-744-4431 Fax: 978-744-9614
Website: www.salerhha.org

In accordance with Chapter 30A, Section 20 of the General Laws, as amended. Notice of 
REGULAR MEETING of the SALEM HOUSING AUTHORITY BOARD OF 
DIRECTORS WITH PUBLIC HEARING ON DRAFT STATE ANNUAL PLAN/ 
CAPITAL IMPROVEMENT PLAN to be held on WEDNESDAY, .JULY 8, 2026 at 
6:00 p.m. at the Section 8 Office of the Authority, 136 Canal Street. Unit 1 and Unit 2 
Salem, Massachusetts is hereby posted.

Ilene Simons, City Clerk
Office of the Clerk
City Hall, 93 Washington Street
Salem. MA 01970

Join from PC, Mac, iPad, or Android:
https://us02web.zoom. us/j/8283 5115049?pwd=RgOhcuNSKB042TaXS2dbnqAVxbXUn 
x.l
Passcode:686302

SALEM HOUSING
AUTHORITY

ASS

M.U'1

http://www.salerhha.org
https://us02web.zoom


I. Call Meeting to Order

11. Roll Call

Public Hearing on Draft State Annual Plan/Capital Improvement Plan

State Annual Plan/ZCapital Improvement Plan - Board Vote

The Chair anticipates that the matters outlined in the agenda below will be addressed, as 
well as any other unforeseen business that may lawfully come before it.

Join via audio:
+1 646 931 3860 US
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 564 217 2000 US
+1 669 444 9171 US
+1 669 900 9128 US (San Jose)
+1 689 278 1000 US
+ 1 719 359 4580 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+ 1 360 209 5623 US
+ 1 386 347 5053 US
+1 507 473 4847 US
Webinar ID: 828 3511 5049
Passcode: 686302
International numbers available: https://us02wcb.zoom.us/u/k8Znw0yqK

AGENDA FOR THE 
REGULAR BOARD OF DIRECTORS MEETING 

WITH PUBLIC HEARING ON DRAFT STATE ANNUAL PLAN/ 
CAPITAL IMPROVEMENT PLAN 

WEDNESDAY, JULY 8, 2026 
6:00 p.m.

■

+16469313860„82835115049#„„*686302# US
+13017158592„82835115049#„„*686302# US (Washington DC)

https://us02wcb.zoom.us/u/k8Znw0yqK


III. Tenant/Public Engagement

IV. Acceptance of the Minutes of Previous Meeting(s)

Acceptance of Minutes of the Special Meeting of June 17, 2026

V. Report of the Executive Director

Executive Director Report - July 2026

VI. Report of the Tenant Representative

July 2026

VII. Communications

VIII. Reports of the Committees

IX. Recommendations of the Chair

Discussion - Strategic Planning

X. Report of the Treasurer

Bills for the period June 1,2026 through June 30. 2026

Mass NAHRO Newsletter - May/June
Updated Waitlist
SHA Department Reports ( Vacancy Report, State and Federal, 
CHAMP Report. State Self-Sufficiency Report (Future Forward). 
Modernization Report, Voucher Report, Family Self-Sufficiency 
Program Report (Quarterly), Resident Service Coordinator Reports,. 
Maintenance Report for the month of June 30, 2026, Elevator 
Operations Report for June 2026 and Pre-2004 Section 8 Monies 
(Quarterly Report)
Mandatory Board Member Training Reminder (Veronica Miranda, 
expires 9-16-2026, Romell Kidds expires 7-24-26, Aaron Paternoster, 
expires 4-26-27, Emily Ullman expires 10-8-27 and Patricia Morsillo 
expires 2-21-28)

The Balance Sheet and Statements of Revenue and Expenses includes 
any variances in the budget at this point.

Balance Sheet and Statements of Revenues and Expenses through 
May 31,2026



XI. Unfinished Business

XII. New Business

XIII. Other Business /Late Communications

XIV. Adjournment

Very truly yours.

Copy: SHA Board Members
Charter Street Tenants Association
Pioneer/Bertram Terrace Tenants Organization
Dalton House Tenants Organization

Certificate of Substantial Completion for EOHLC project 
#258194, Elevator upgrade work at 27 Charter Street, effective 
January 31,2026.
Certificate of Final Completion for EOHLC project #258194, 
Elevator upgrade work at 27 Charter Street, and to approve final 
payment in the amount of $18.870.00
Salem Housing Authority Federal Annual Public Housing Agency 
Plan for Fiscal Year 2026
Collection of Losses - Write Offs Through June 30, 2026 per 
Public Housing Notice 2017-17

CaTny Sheehan
Executive Director

This notice posted on “Official Bulletin Board”
C’fy Hall, Salem, Mass, on JUL Q 2 2026

I 1,1 accordance with MGL Chap. 30A
SeuUons 18-25.



1 de julio de 2026

Estimada Sra. Simons:

Enlace al seminario web de Zoom

-

Aviso de reunion hibrida: El publico puede asistir en persona a la Oficina de la Seccion 8 
de la Autoridad de Vivienda de Salem, ubicada en 136 Canal Street. Unidades 1 y 2, 
Salem, MA. o a traves del seminario web de Zoom que se proporciona a continuacion. 
Tenga en cuenta que la reunion presencial no se suspendera ni se cancelara si surgen 
problemas tecnicos que interrumpan la conexion remota.

Fecha: 8 de julio de 2026. 18:00 (bora del este de EE. UU. y Canada)
Tema: Reunion de la Junta de Comisionados de la Autoridad de Vivienda de Salem

AVISO REVISADO DE REUNION CON AUDIENCIA PUBL1CA SOBRE EL 
BORRADOR DEL PLAN ANUAL ESTATAL/PLAN DE MEJORAS DE CAPITAL

De conformidad con el Capitulo 30A, Seccion 20 de las Leyes Generales, segun 
enmendadas, se publica el Aviso de REUNION ORDINARIA de la JUNTA 
D1RECT1VA DE LA AUTORIDAD DE VIVIENDA DE SALEM CON AUDIENCIA 
PUBLICA SOBRE EL BORRADOR DEL PLAN ANUAL ESTATAL/PLAN DE 
MEJORAS DE CAPITAL, que se llevara a cabo el M1ERCOLES 8 DE JULIO DE 2026 
a las 6:00 p. m. en la Oficina de la Seccion 8 de la Autoridad. 136 Canal Street, Unidades 
1 y 2, Salem, Massachusetts.

Unase desde PC. Mac. iPad o Android:
https://us02web.zoom.us/j/82835115049?pwd=RgOhcuNSKB042TaXS2dbnqAVxbXUn 
x.l
Codigo de acceso: 686302

Ilene Simons, Secretaria Municipal 
Oficina de la Secretaria 
Ayuntamiento, 93 Washington Street 
Salem, MA 01970

Llamada telefonica con un toque:
+ 16469313860„82835115049#„„*686302# (EE. UU.)
+ 13017158592,.82835115049#.,,,*686302# (EE. UU., Washington D. C.)

Unase por audio:
+1 646 931 3860 EE. UU.
+ 1 301 715 8592 EE. UU. (Washington D. C.)
+1 305 224 1968 EE. UU.

https://us02web.zoom.us/j/82835115049?pwd=RgOhcuNSKB042TaXS2dbnqAVxbXUn


I. Apertura de la sesion

II. Lista de asistencia

Audiencia publica sobre el borrador del Plan Anual Estatal/Plan de Mejoras de Capital

Plan Anual Estatal/Plan de Mejoras de Capital - Votacion de la Junta

Ill. Participacion de inquilinos/publico

IV. Aprobacion de las actas de las reuniones anteriores

- Aprobacion de las actas de la reunion extraordinaria del 17 de junio de 2026

V. Informe del Director Ejecutivo

.

.

El Presidente preve que se abordaran los asuntos descrilos en el orden del dia a 
continuacion, asi como cualquier otro asunto imprevisto que pueda presentarse 
legalmente.

+ 1 309 205 3325 EE. UU.
+1 312 626 6799 EE. UU. (Chicago)
+ 1 646 558 8656 EE. UU. (Nueva York)
+1 564 217 2000 EE. UU.
+1 669 444 9171 EE. UU.
+1 669 900 9128 EE. UU. (San Jose)
+ 1 689 278 1000 EE. UU.
+1 719 359 4580 EE. UU.
+ 1 253 205 0468 EE. UU.
+ 1 253 215 8782 EE. UU. (Tacoma)
+1 346 248 7799 EE. UU. (Houston)
+ 1 360 209 5623 EE. UU.
+ 1 386 347 5053 EE. UU.
+ 1 507 473 4847 EE. UU.
ID del seminario web: 828 3511 5049
Codigo de acceso: 686302
Niimeros internacionales disponibles: https://us02web.zoom.us/u/k8Znw0yqK

ORDEN DEL DIA DE LA
REUNION ORDINARIA DE LA JUNTA DIRECTIVA
CON AUDIENCIA PUBLICA SOBRE EL BORRADOR DEL PLAN ANUAL
ESTATAL/
PLAN DE MEJORAS DE CAPITAL.
MIERCOLES. 8 DE JULIO DE 2026
18:00 h

https://us02web.zoom.us/u/k8Znw0yqK


- Informe del Director Ejecutivo - Julio de 2026

VI. Informe del Representante de los Inquilinos

- Julio de 2026

VII. Comunicaciones

Informe CHAMP, Informe estatal de autosuficiencia (Future Forward),

VIII. Informes de los Comites

IX. Recomendaciones del Presidente

- Discusion - Planificacion Estrategica

X. Informe del Tesorero

- Facturas del periodo del 1 al 30 de junio de 2026

- Balance General y Estado de Ingresos y Gastos al 31 de mayo de 2026

XI. Asuntos Pendientes

XII. Nuevos Asuntos

El Balance General y el Estado de Ingresos y Gastos incluyen cualquier variacion en el 
presupuesto hasta la fecha.

- Boletin informativo de Mass NAHRO - Mayo/Junio
- Lista de espera actualizada
- Informes del Departamento de SHA (Informe de vacantes. estatal y federal.

Informe de modemizacion. Informe de vales. Informe del programa de autosuficiencia 
familiar (trimestral), Informes de coordinadores de servicios para residentes,
Informe de mantenimiento del mes del 30 de junio de 2026, Informe de operaciones de 
ascensores de junio de 2026 y Fondos de la Seccion 8 anteriores a 2004 (Informe 
trimestral)
- Recordatorio de capacitacion obligatoria para miembros de la junta (Veronica Miranda, 
vence el 16/09/2026: Romell Kidds, vence el 24/07/2026; Aaron Paternoster, vence el 
26/04/2027; Emily Ullman, vence el 08/10/2027; y Patricia Morsillo, vence el 
21/02/2028)

- Certificado de Finalizacion Sustancial del proyecto EOHLC n.° 258194, obras de 
modemizacion del ascensor en 27 Charter Street, con vigencia a partir del 31 de enero de 
2026.



Aviso de Vivienda Publica 2017-17

XIII. Otros Asuntos / Comunicaciones Tardias

XIV. Clausura

Atentamente,

Copia: Miembros de la Junta Directiva de SHA

Asociacion de Inquilinos de Charter Street

Organizacion de Inquilinos de Pioneer/Bertram Terrace

Organizacion de Inquilinos de Dalton House 
Send feedback

Cathy Sheehan 
Directora Ejecutiva

- Certificado de Finalizacion Definitiva del proyecto EOHLC n.° 258194, obras de 
modemizacion del ascensor en 27 Charter Street, y aprobacion del pago final por un 
monto de $18,870.00
- Plan Anual Federal de la Autoridad de Vivienda de Salem para la Agencia de Vivienda 
Publica Ano Fiscal 2026
- Cobro de Perdidas - Cancelaciones hasta el 30 de junio de 2026 segun



Cathy Sheehan, Executive Director

Call Meeting to OrderI.

This meeting will be a hybrid meeting.

IL Roll Call

AbsentPresent

Also Present:

Public Hearing on State Annual Plan/Capital Improvement Plan

State Annual Plan//Capital Improvement Plan - Board Vote

Nays

l|Page Regular Board Meeting of July 8, 2 026

Equal Opportunity Employer

) moves to approve the State Annual Plan/Capital Improvement Plan as presented.
) seconds the motion and the vote is as follows:

Ayes

Public Hearing is being held July 8, 2026 at the Regular Board Meeting for comment on 
the State Annual Plan/Capital Improvement Plan.

Cathy Sheehan presented to the Board the State Annual Plan/Capital Improvement Plan 
for approval.

(
(

Section 8 DeparrmenrSt Procuremenr, Modernization 
136 Canal Street, Suite 2, Salem, MA 01970

Main Office and Public Housing Department 
27 Charter Street, Salem, MA 01970

DISCUSSIONS FOR THE 
REGULAR BOARD OF DIRECTORS MEETING 

WITH PUBLIC HEARING ON DRAFT STATE ANNUAL PLAN/ 
CAPITAL IMPROVEMENT PLAN 

WEDNESDAY, JULY 8, 2026 
6:00 p.m.

Telephone: 978-7444431 Fax: 978-744-9614 
Website: www.salemha.org

SALEM HOUSING
AUTHORITY

http://www.salemha.org


HI. Tenant/Public Engagement

IV. Minutes of Previous Meeting(s)

( )

Nays

V. Executive Director Report

Executive Director Report- July 2026

VI. Tenant Representative Report

July 2026

VII. Communications

VIII. Reports of the Committees

Recommendations of the ChairIX.

Mass NAHRO Newsletters May/June 2026
Updated Waitlist
SHA Department Reports (Vacancy Report, State and Federal, CHAMP Report, 
Modernization Report, Voucher Report, Family Self-Sufficiency Program Report 
(Federal) (Quarterly), Future Forward Report State Self-Sufficiency Program, 
Resident Service Coordinator Reports, Maintenance Report for Month of June 2026), 
Elevator Operations Report June 2026 and Pre-2004 Section 8 Monies (Quarterly 
Report)
Mandatory Board Member Training Reminder (Veronica Miranda, expires 9-16- 
2026, Romell Kidds expires 7-24-26, Aaron Paternoster, expires 4-26-27, Emily 
Ullman expires 10-8-27 and Patricia Morsillo expires 2-21-28)

) moves to approve the minutes of the Special Board Meeting of June 17, 2026. ( 
seconds the motion and the roll call vote is as follows: 
Ayes

2|Page Regular Board Meeting of July 8, 2 02 6



Discussion -Strategic Planning

X. Report of the Treasurer

Bills

Balance Sheet and Statements of Revenues and Expenses

includes any variances in the budget

XI. Unfinished Business

XII. New Business

3|Page Regular Board Meeting of July 8, 2 026

Cathy Sheehan presented and discussed with the Board_Certificate of Substantial 
Completion for EOHLC project #258194, Elevator upgrade work at 27 Charter Street, 
effective January 31, 2026.

Cathy Sheehan will present the Bills for the period June 1, 2026 through June 30, 2026 
to the Board of Directors.

May 31, 2026 ( 
Aves

Certificate of Substantial Completion for EOHLC project #258194. Elevator upgrade 
work at 27 Charter Street, effective January 31. 2026.

The Balance Sheet and Statements of Revenue and Expenses 
at this point in time

( ) moves to acknowledge receipt the bills for the period June 1, 2026 through June 30, 
2026 as presented. ( ) seconds the motion and the roll call vote is as follows:
Ayes Nays

( ) moves to accept the Balance Sheet and Statements of Revenues and Expenses
prepared by Paul Pavia of Fenton, Ewald & Associates, P.C. for eight (8) months ending 

) seconds the motion and the roll call vote is as follows:
Nays



Nays

Navs

Cathy Sheehan will present the Collection of Losses - Write Offs Through June 30, 2026 
per Public Housing Notice 2017-17.

Cathy Sheehan will present to the Board of Directors the Salem Housing Authority 
Federal Annual Public Housing Agency Plan for Fiscal Year 2026^

Cathy Sheehan will present and discuss with the Board of Directors the Certificate of 
Final Completion for EOHLC project #258194, Elevator upgrade work at 27 Charter 
Street, and to approve final payment in the amount of $18,870.00.

Certificate of Final Completion for EOHLC project #258194, Elevator upgrade work at 
27 Charter Street, and to approve final payment in the amount of $18.870.00,

Salem Housing Authority Federal Annual Public Housing Agency Plan for Fiscal Year 
2026

Rights Certification and Certification of Compliance with PHA Plans and Related 
Regulations including required and any other certifications required. ( ) seconds the 
motion and the roll call vote was as follows: 
Ayes

4|Page Regular Board Meeting of July 8, 2 026

( ) moves to approve write offs through June 30, 2026 for State Development 667 in
the amount of $3,992.41 and State Development 200 in the amount of 1,808.00 for a total

( ) moves to approve the 2026 Federal Annual Public Housing Agency Plan for
Fiscal Year 2026 as presented and authorize Chair Aaron Paternoster to execute the Civil

( ) moves to approve the Certificate of Final Completion for EOHLC project
#258194, Elevator upgrade work at 27 Charter Street, and to approve final payment in the 
amount of $18,870.00. ( ) seconded the motion and the roll call vote is as follows:
Ayes Navs

Collection of Losses - Write Offs Through March 31.2026 per Public Housing Notice 
2017-17

( ) moves to approve Certificate of Substantial Completion for EOHLC project
#258194, Elevator upgrade work at 27 Charter Street, effective January 31, 2026. ( ) 
seconds the motion and the roll call vote was as follows: 
Ayes



) seconds

Nays

XIV. Adjournment

amount equal to $5,800.41 pursuant to Public Housing Notice 2017-17. ( 
the motion and the roll call vote is as follows:
Ayes

5|Page Regular Board Meeting of July 8, 2 02 6

( ) moves that the Board adjourn the Regular Meeting of Wednesday, July 8, 2026 at 
( ) p.m. ( ) seconds the motion and the vote is as follows:
Ayes Nays

XIII. Other Business/Late Communications



Notice of Public Hearing

S

o

o

o

English version10/2024

Hearing time and date:

Hearing location:

THE SALEM HOUSING AUTHORITY 
invites all tenants and the general public to a review of the 

Authority's Proposed Annual Plan for Fiscal Year 2027

6:00 PM on 7/8/2026

Meeting Room 
136 Canal Street
Salem, MA 01970

The Annual Plan is intended to provide insight into the Authority's operations and plans for 
the coming fiscal year as they affect the Authority's state-aided public housing. The Proposed 
Annual Plan is comprised of the following elements:

1. Proposed Capital Improvement Plan (3-year)
2. Proposed Maintenance and Repair Plan
3. Current Operating Budget
4. Responses to the Performance Management Review (PMR) findings
5. List of housing authority policies
6. List of waivers from governing regulations of the Executive Office of Housing 

and Livable Communities (EOHLC)
7. Other elements

Residents and the general public are invited to review the Annual Plan before the hearing and 
may submit public comments as noted below. The Authority shall consider the concerns of 
any Local Tenants' Organization (LTO) or Resident Advisory Board (RAB) regarding needs and 
priorities and incorporate some or all of such needs and priorities in the draft plan if deemed 
by the Authority to be consistent with sound management. Substantive comments will be 
summarized and included in the Annual Plan when it is submitted to the Executive Office of 
Housing and Livable Communities (EOHLC).

o Copies of the Annual Plan are available at the Authority's office or may be reviewed 
online at https://publichousingfacilityreview.mass.gov/Public?ap=269 
Comments may be submitted orally at the hearing, by emailing the housing authority 
office, or by submitting written comments at the housing authority office. Comments 
must be received no later than the close of the public hearing.
For reasonable accommodation requests contact the housing authority office by 
6/24/2026 at 4:00 PM
Contact information for SALEM HOUSING AUTHORITY: 

Office: 27 Charter St. Salem, MA 01970 
Phone: 978-744-4432
Email: choog@salemha.org

https://publichousingfacilityreview.mass.gov/Public?ap=269
mailto:choog@salemha.org


Page 2

Detailed Instructions for Remote Access

www.zoom.us

Webinar ID: 828 3511 5049

Passcode: 686302

To join by phone:

(386) 347-5053 or

(507) 473-4847

http://www.zoom.us


Aviso de audiencia publica

6:00 PM on 7/8/2026

o

o

o

o

10/2024 Spanish version

Fecha y hora de la 
audiencia:
Lugar de la audiencia: Meeting Room 

136 Canal Street 
Salem, MA 01970

EL/LA SALEM HOUSING AUTHORITY
invita a todos los arrendatarios y al publico en general a una revision del Plan Anual Propuesto 

por la autoridad para el ano fiscal 2027

1.
2.
3.
4.
5.

Invitamos a los residentes y al publico en general a leer el Plan anual antes de la audiencia y a 
hacer comentarios publicos por los medios que se indican mas abajo. La autoridad tomara en 
consideracion las inquietudes de cualquier organizacion de arrendatarios locales (LTO) o junta 
asesora de residentes (RAB) en relacion con las necesidades y prioridades. Si las considera 
consistentes con los principios de buena gestion, la autoridad incorporara dichas necesidades y 
prioridades -en parte o en su totalidad- en la version preliminar del plan. Los comentarios 
sustantivos se resumiran e incluiran en el Plan anual cuando este se envie al Oficina Ejecutiva de 
Vivienda y Comunidades Habitables (EOHLC).

Puede obtener copias del Plan anual en la oficina de la autoridad o consultar el Plan por 
Internet en https://publichousingfacilitvreview.mass.gov/Public?ap=269. El Plan esta 
disponible unicamente en ingles.
Si desea hacer comentarios, puede hacerlo oralmente en la audiencia o enviar los 
comentarios por correo electronico o postal a la oficina de la autoridad de vivienda. Los 
comentarios se deben recibir antes del cierre de la audiencia publica.
Si tiene una solicitud razonable en relacion con una discapacidad, pdngase en contacto 
con la oficina de la autoridad de vivienda antes del 7/8/2026 a las 6:00 PM.
Informacion de contacto de SALEM HOUSING AUTHORITY:

Oficina: 27 Charter St. Salem, MA 01970
Telefono: 978-744-4432
Correo electronico: choog@salemha.org

El Plan anual tiene como objetivo dar a conocer las operaciones de la autoridad y sus planes 
para el ano fiscal entrante en Io que respecta a sus iniciativas de vivienda publica con 
financiamiento estatal. El Plan anual propuesto comprende los siguientes elementos:

Plan de mejoras de capital propuesto (3 anos)
Plan de mantenimiento y reparaciones propuesto
Presupuesto operative actual
Respuestas a los hallazgos en la Revision de gestion del desempeno (PMR) 
Listado de las politicas de la autoridad de vivienda

6. Listado de las exenciones a las normas vigentes del Departamento de 
Vivienda y Desarrollo Comunitario (EOHLC)

7. Otros elementos

https://publichousingfacilitvreview.mass.gov/Public?ap=269
mailto:choog@salemha.org


Page 2

Detailed Instructions for Remote Access

www.zoom.us

Webinar ID: 828 3511 5049

Passcode: 686302

To join by phone:

(386) 347-5053 or

(507) 473-4847

http://www.zoom.us


6.

6:00 PM tsi 7/8/2026

Khmer version10/2024

1.
2.

mcuuriGS
saitinafJisfTiH

SRtStlMiSfTlJscu Meeting Room 
136 Canal Street 
Salem, MA 01970

rnTtuirijcu:
siturp
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SALEM HOUSING AUTHORITY
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https://publichousingfacilitvreview.mass.gov/Public?ap=269‘i tnsaimhJiHritKMtf^utnni:'*
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PM1*

• ciKtns^siRssMMijnu SALEM HOUSING AUTHORITY*
27 Charter St. Salem, MA 01970

978-744-4432
choog@salemha.org

a nn ts h n euf s pn J rtn ca J on:

https://publichousingfacilitvreview.mass.gov/Public?ap=269
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Thong bao Dieu tran Cong khai

S

Vietnamese version10/2024

Ngay va gicr dieu tran:

Dia diem dieu tran:

SALEM HOUSING AUTHORITY
xin moi tat ca nhirng ngu'd'i thue nha va cong dong den tham dir 
buoi danh gia Ke hoach Hang nam De xuat cho Nam Tai chfnh cua 

Co* quan Quan ly 2027

6:00 PM va 7/8/2026
Meeting Room 
136 Canal Street
Salem, MA 01970

Cac cir dan va cong dong du’o’c mcri tham gia xem xet Ke hoach Hang nam tru'd’c phien dieu tran va cd the 
giri y kien dong gdp cua cong chung nhtr dtrcrc mo ta du'd'i day. Ca quan Quan ly phai can nhac cac quan 
ngai cua bat ky To chdc cua Ngu'd’i Thue nha £>ja phuwig (LTO) hay Hoi dong Co van Cir dan (RAB) nao v’e 
cac nhu cau va tru tien va ket h<?p mot so hoac tat ca cac nhu cau va tru tien do trong ban thao ke hoach 
neu Ca quan Quan ly coi la phu hop vdi viec quan ly hop ly. Cac y kien dong gdp cd ca sd se diroc torn tat 
va doa vao noi dung Ke hoach Hang nam khi nop cho Sd Gia cir va Phat then Cong dong (EOHLC).

• Cac ban sao cua Ke hoach Hang nam san cd tai van phdng Co quan Quan ly hoac quy vi cd the 
xem trirc tuyen tai https://publichousingfacilityreview.mass.gov/Public?ap=269. Cac ban 
nay chi cd bang Tieng Anh.

• Cac y kien dong gdp cd the dooc nop bang Idi tai buoi dieu tran, gdi email cho van phdng co 
quan quan ly gia co, hoac nop y kien bang van ban tai van phdng co quan quan ly gia co. Cac y 
kien dong gdp phai dooc nhan khdng muon hon gid ket thuc phien dieu tran.

• De doa ra cac yeu cau ve bien phap dieu chinh dac biet hop ly, hay lien he vdi van phdng co 
quan quan ly gia co trodc 7/8/2026 luc 6:00 PM.

• Thong tin lien he cho SALEM HOUSING AUTHORITY:
Van phdng: 27 Charter St. Salem, MA 01970
Dien thoai: 978-744-4432
Email: choog@salemha.org

Ke hogch Hang nam nay nham dem lai cai nhin sau sac doi vdi cdc boat dong cua Co quan Quan ly va cac 
ke hoach cho nam tai chinh sap tdi vi chiing anh hodng den van de gia co cdng cpng cd so tro giup cua 
tieu bang cua Co quan Quan ly. Ke hoach Hang nam De xuat bao gom cac thanh phan sau:

1. Ke hoach Cai tao Co ban De xuat (3 nam)
2. Ke hoach Bao tri va Sda chtfa De xuat
3. Ngan sach Van hanh Hien tai
4. Tra Idi doi vdi nhdng phat hien trong ban Danh gia Quan ly Hoat dong (PMR)
5. Danh sach cac chinh sdch cua co quan quan ly gia co
6. Danh sach cac quyet dinh mien tuan thu cac quy djnh chi phoi cua So Gia co va Phdt 

trien Cong dong (EOHLC)
7. Cac thanh phan khac

https://publichousingfacilityreview.mass.gov/Public?ap=269
mailto:choog@salemha.org
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10/2024 Chinese version

SALEM HOUSING AUTHORITY
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Aviso de Audiencia Publica

7.

Portuguese version10/2024

1.
2.
3.
4.
5.
6.

Data e hora da audiencia: 6:00 PM on 7/8/2026

Local da audiencia: Meeting Room
136 Canal Street 
Salem, MA 01970

O SALEM HOUSING AUTHORITY 
convida todos os locatarios e o publico em geral para uma revisao do 

piano anual proposto pela Autoridade para o ano fiscal 2027

Os residentes e o publico em geral sao convidados a revisar o Plano Anual antes da audiencia e 
podem enviar comentarios publicos, conforme indicado abaixo. A Autoridade deve considerar 
as preocupafoes de qualquer Organizagao de Locatarios Locais (LTO) ou Conselho Consultive de 
Residentes (RAB) em relagao as necessidades e prioridades e incorporar algumas ou todas essas 
necessidades e prioridades ao projeto do piano se a Autoridade considerar que e consistente 
com a boa gestao. Os comentarios substanciais serao resumidos e incluidos no Plano Anual 
quando este for submetido ao Departamento de Habitagao e Desenvolvimento Comunitario 
(EOHLC).

• Copias do Plano Anual estao dispom'veis no escritdrio da Autoridade ou podem ser 
analisadas on-line em https://publichousingfacilitvreview.mass.gov/Public?ap=269. 
Estas estao apenas no idioma ingles.

• Os comentarios podem ser apresentados oralmente na audiencia, por e-mail para o 
escritdrio da autoridade habitacional ou por escrito para o escritdrio da autoridade 
habitacional. Os comentarios devem ser recebidos, no maximo, ate o encerramento da 
audiencia publica.

• Para solicitagoes razoaveis de acomodagao, entre em contato com o escritdrio da 
autoridade habitacional em 7/8/2026 as 6:00 PM.

• Informagoes de contato para SALEM HOUSING AUTHORITY:
Escritdrio: 27 Charter St. Salem, MA 01970 
Telefone- 978-744-4432 
E-mail: choog@salemha.org

O Plano Anual e destinado a fornecer insights sobre as operagoes e pianos da Autoridade para o 
proximo ano fiscal, uma vez que afetam as habitagoes publicas da Autoridade. O piano anual 
proposto e composto pelos seguintes elementos:

Plano de melhoria de capital proposto (3 anos)
Plano de manutengao e reparagao proposto
Orgamento operacional atual
Respostas aos achados da Revisao de Gerenciamento de Desempenho (PMR) 
Lista de politicas da autoridade habitacional
Lista de isengoes de regulamentos aplicaveis do Departamento de Habitagao e 
Desenvolvimento Comunitario (EOHLC)
Outros elementos

https://publichousingfacilitvreview.mass.gov/Public?ap=269
mailto:choog@salemha.org
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yBeflOM/ieHne o ny6/iMMHOM c/iyujaHnu

S

10/2024 Russian version

BpeMfl c/iywaHna:

Mecro npoBefleHMn 
cnyuiaHMfl:

6:00 PM flara cnymaHnn 7/8/2026

Meeting Room 
136 Canal Street 
Salem, MA 01970

SALEM HOUSING AUTHORITY 
npnmaiuaeT ecex iKmibLjOB m npe^craBMTe/iew oGmecTBeHHOCTW 

npHHBib yMacTwe b paccwoTpeHHw npe/yiaraeworo YnpaBJieHweM 
roflOBoro n/iana Ha (JjwcKa/ibHbiM rofl 2027

Lle/ibio foAOBoro n/iana HB/ineTca npeAcraB/ieHue CBeAenwH o AeHTe/ibHocru n n/iawax ynpaB/iemta Ha 
npeflCTOfimwM (j>wcKa/ibHbiM rofl b tom, mto Kacaercn npeflocraB/ieHMa couwa/ibHoro mruibn 
ynpaB/ieHHew opw noAAepwxe rocyflapcraa. npefl/iaraeMbiii roAOBoii n/iaw BK/uoMaeT oieAytomne 
paaA&ibi:

>KM/ib4bi m npeAcraBMTenM o6iuecTBeHHOCTM npnr/iaujaioTCfl npriHflTb ynacTne b paccMOTpeHWM 
foAOBoro n/iaHa nepe/j HananoM cnytuaHMa m woryr fle/iaTb OTxpbiTbie aaMeHaHMfl, nax yxaaano Hw>«e. 
ynpaeneHMe paccMOTpuTaaMeMaHna MecTHOH JxunHiijHOM opraHMaaiiMM (LTO) m/im X<M/imnHoro 
HOHcy/ibiauHOHHoro coBera (RAB), xacaxTiAwecs norpeSHocreM w npHopuTeroB >KM/ibi^oB, m bx/uomwt ece 
raxwe npnopmeTbi m norpedHocTM wan nx HacTb b npoexr n/iawa, ec/in ynpaeneHMe nocHMTaer, hto ohm 
cooTBeicTByraT npuHAwnaM paivtona/ibHoro ynpaB/ieHwa. CoflepwaTe/ibHbie aaweHaHMa Syayr 
peSKTMMpOBaHbl M BX/lKJMBHbl B POAOBOM n/13H npM efO nOASHC B flenapTaMCHT JEKTlMlAHOrO XO3flMCTBa M 
o6mecrBeHHoro paaBMTMa (EOHLC).

• Koomm PoAOBoro nnana mojxho no/iyMMTb b o<t>Mce ynpas/ieHMa mjih na cawTe: 
https://publichousingfacilitvreview.mass.gov/Public?ap=269. floxyMenTbi Aocrynnbi 
Tonbxo na anraMMCxoM sabixe.

• SaweHaHHH mojxho CAe/iaib ycrno b xoas c/iyujaHwa, a Tax>xe ornpaBMTb nx no anexrpoHHon 
noMTe b o<|)mc >KM/iMiuHoro ynpaB/ieHwa m/im ocraBMB mx b nMCb/weHHOM bmas b o4>nce 
ynpaB/ieHMs. BaweHaHMS ao/ukhm 6biTb nonyMeHbi ao aaxpbiTMa nySnMHHoro cnytuaHua.

• PaaywHbie aanpocbi o paaMemeHMM mojxho HanpaBHTb b o<|>mc MM/iuinHoro ynpaB/ieHMa ao 
7/8/2026 6:00 PM

• KoHraxTHaa MH^opwauMfl SALEM HOUSING AUTHORITY
O(J>mc: 27 Charter St. Salem, MA 01970 
Tene<j>OH: 978-744-4432 
AApecan. noMTbi: choog@salemha.org

1. PlpeA/iaraeMbiw n/ian xanMTa/ibHoro pewoHra (3-/ieTHMM);
2. PIpeA/iaraeMbiM naan rexHMHecxoro o6cny>XMBaHMa m pewoHra;
3. C/wera rexytnux pacxoAOB;
4. Oree™ no peay/ibrara/w OLienxu opraHwaanuM xoanncTBeHHOM Aeare/ibHocrw (PMR);
5. Chmcox no/iHTMx Mu/iumHoro ynpaeneHMa;
6. Cnwcox orxaaoB or nocraHOB/ieHMM flenapra/vieHTa wn/inuiHoro xoaaMCTBa m 

o6inecTBeHHoro paaBMTMa (EOHLC);
7. flpyrMe paaAe/ibi.

https://publichousingfacilitvreview.mass.gov/Public?ap=269
mailto:choog@salemha.org
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Avi Qdisyon Piblik

7.

S

Haitian version10/2024

5.
6.

1.
2.
3.
4.

Datak le odisyon:

Adres odisyon an:

6:00 PM nan dat 7/8/2026

Meeting Room 
136 Canal Street
Salem, MA 01970

SALEM HOUSING AUTHORITY
ap envite tout lokate ak piblik la an jeneral nan yon revizyon Plan Anyel 

. ■ pou Ane Fiskal la ke Administrasyon an Pwopoze 2027

Plan Anyel la fet nan entansyon pou bay apesi sou operasyon Otorite a ak plan pou ane fiskal k 
ap vini a nan fason k ap afekte lojman piblik Administrasyon ke eta a finanse. Plan Anyel yo 
pwopoze a te gen eleman sa yo ladann:

Plan Amelyorasyon Kapital yo Pwopoze (3-an)
Plan Antretyen ak Reparasyon yo Pwopoze
Bidje Operasyon Aktyel
Rezilta Revizyon Repons Jesyon Pefomans Ian (Performance Management 
Review, PMR)
Lis regieman administrasyon lojman yo
Lis egzonerasyon reglemantasyon k ap fe otorite nan Depatman Lojman ak 
Devlopman Kominote a (Executive Office of Housing and Livable Communities, 
E0HLC)
Lot eleman yo

N ap envite rezidan yo ak piblik la an jeneral pou vin fe revizyon Plan Anyel la avan odisyon an epi yo 
gendwa soumet komante piblik jan sa note annapre a. Administrasyon an pral konsidere enkyetid 
nenpot Oganizasyon Lokate Lokal (LTO) oswa Komite Konsiltatif Rezidan (Resident Advisory Board, RAB) 
anrapo ak bezwen preyorite epi enkopore kelke nan yo oswa tout nan bezwen sa yo ak priyorite yo nan 
dokiman plan an si Administrasyon an jije ke sa nesese pou on bon jesyon. Y ap fe rezime komante 
enpotan yo epi mete yo nan Plan Anyel la le yo te soumet li bay Depatman Lojman ak Devlopman 
Kominote (Department of Housing and Community Development, EOHLC).

• Kopi Plan Anyel yo disponib nan biwo Administrasyon an oswa w ka revize anliy nan 
https://publichousingfacilitvreview.mass.gov/Public?ap=269. Sa yo se nan lang Angle 
selman.

• Yo gendwa soumet komante yo vebalman nan odisyon an, pa imel bay biwo administrasyon 
lojman an, oswa nan soumisyon komante ekri w yo nan biwo administrasyon lojman an. Yo ta 
dwe voye komante yo nan yon moman ki pa pi ta pase odisyon piblik la.

• Pou demand akomodasyon rezonab kontakte biwo administrasyon lojman an kote w ap 
7/8/2026 a 6:00 PM.

• Enfomasyon kontak pou SALEM HOUSING AUTHORITY:
Biwo: 27 Charter St. Salem, MA 01970
Telefon: 978-744-4432
Imel: choog@salemha.org

https://publichousingfacilitvreview.mass.gov/Public?ap=269
mailto:choog@salemha.org
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SALEM HOUSING AUTHORITY (LHA) Annual Plan 2027 Draft Plan for public posting

9.

5/21/2026 Sec 1.1 - Overview & Certification Page 1 of 1

In addition to the physical document, the Annual Plan is also a process of public engagement. Throughout 
the Annual Plan process, the LHA executive director or their designee will be expected to review the Plan 
with any Local Tenant Organizations (LTO's) and Resident Advisory Board (RAB) before the LHA presents 
the plan to the LHA Board of Commissioners; make a draft available for review to all residents and the 
general public; post on the website and make a copy available to each LTO at least 30 business days before 
the public hearing; hold a hearing on the document; and collect, integrate, and report back on substantive 
comments. Additionally, the Board will read, offer recommendations, and approve the Annual Plan in 
advance of its submission to EOHLC.

The law that mandates the Annual Plan is An Act Relative to Local Housing Authorities, Massachusetts 
General Laws. Chapter 121B Section 28A. The regulation that expands upon Section 28A is 760 CMR 4.16. 
The regulations that address Local Tenant Organization (LTO) and resident participation in the Annual Plan 
are 760 CMR 6.09 (3)(h) and 760 CMR 6.09(4)(a)(4).

SALEM HOUSING AUTHORITY 
Proposed Annual Plan for Fiscal Year 2027 

For State-Aided Public Housing

The SALEM HOUSING AUTHORITY'S Annual Plan fortheir 2027 fiscal year includes the following 
components:

The Annual Plan is a document compiled by housing authority staff in advance of each new fiscal year. The 
plan serves as both a tool for the Local Housing Authority (LHA) to reflect upon the prior fiscal year, and as 
an opportunity to develop a clear and transparent plan that builds on successes, identifies needs, and 
corrects any issues that have arisen in prior years. Additionally, the Annual Plan is an important tool for 
tenants, who may use the document to better understand the operations and needs of their housing 
authority, advocate for changes to policies and procedures, access data about the housing authority, and 
participate in their housing authority's governance.

1. Overview and Certification
2. Capital Improvement Plan (CIP)
3. Maintenance and Repair Plan
4. Operating Budget
5. Narrative responses to Performance Management Review (PMR) findings
6. Policies
7. Waivers
8. Glossary

Other Elements, which may include:
a. Approval documents and any Public Comments
b. Tenant Satisfaction Survey
c. Performant Management Review report
d. Other documents added by LHA
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State-Aided Public Housing Developments

Total

SALEM HOUSING AUTHORITY manages 50 MRVP vouchers.

Sec 1.1 - Overview & Certification5/21/2026 Page 1 of 5

The following table identifies the state-aided public housing units with developments of more than 8 units 
listed separately. Units in developments of 8 or fewer units are aggregated as noted. Units that the LHA 
provides to assist clients of the Department of Mental Health (DMH), the Department of Developmental 
Services (DDS), or other agencies are also aggregated separately.

Annual Plan 2027 
Overview and Certification

Massachusetts Rental Voucher Program (MRVP)
The Massachusetts Rental Voucher Program (MRVP) is a state-funded program that provides rental 
subsidies to low-income families and individuals. In most cases, a "mobile" voucher is issued to the 
household, which is valid for any market-rate housing unit that meets the standards of the state 
sanitary code and program rent limitations. In some cases, vouchers are "project-based" into a 

specific housing development; such vouchers remain at the development if the tenant decides to 

move out.

Type 
Family 
Elderly 
Family 
Family 
Elderly 
Elderly 
Elderly 
Elderly 
Elderly 
Family 
Elderly 
Elderly 
Elderly 
Family

Num 
Bldgs 
___ 3_ 
___ 1_ 
__ 34 
___ 8_ 
__ 10 
___ 1_ 
___2_ 

£
___ 
__ 3 
__ 3 
__ 2

3 
2

74

Year
Built

1883
1988
1952
1949
1966
1818
1959
1982
1973
1988
1963
1963
1961

Dev No 
705-05 
667-7B 
200-02 
200-01 
667-04 
667-7A 
667-1A 
667-06 
667-05 
705-03 
667-3B 
667-3A 
667-02

Development Name______________
' PHILLIPS (new 705-4)_____________
' DALTON RESIDENCE______________

RAINBOW TERRACE______________
GARDEN TERRACE________________
PIONEER TERRACE________________
RUANE BUILDING-Congregate 
BERTRAM TERRACE_______________
MORENCY MANOR_______________
CHARTER STREET_________________
FARRELL COURT__________________
NORTON TERRACE________________
BATES TERRACE___________________
COLONIAL TERRACE_______________
Family units in smaller developments

Dwelling 
Units

17
35
136
32

104
15
20
54
110
12
20
16
40
14

625
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Sec 1.1 - Overview & Certification Page 2 of 55/21/2026

Annual Plan 2027 
Overview and Certification

Federally Assisted Developments
SALEM HOUSING AUTHORITY also manages Federally-assisted public housing developments and/or 
federal rental subsidy vouchers serving 1385 households.
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LHA Central Office

LHA Board of Commissioners

Category

Sec 1.1 - Overview & Certification Page 3 of 55/21/2026

Cathy Sheehan, Executive Director
Phone: 978-744-4432
Email: choog@salemha.org

SALEM HOUSING AUTHORITY
27 Charter St. Salem, MA 01970

Aaron Paternoster
Romell Kidd
Veronica Miranda
Emily Ullman
Patricia Morsillo

Role
Chair
Member
Member
Member
Member

Annual Plan 2027 
Overview and Certification

Jo
03/28/2029
02/22/2029
09/11/2030
02/01/2026
10/26/2026

From
09/28/2023 
03/25/2024 
04/28/2022 
05/12/2025 
01/22/2026

mailto:choog@salemha.org
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Plan History

The following required actions have taken place on the dates indicated.

REQUIREMENT

A.
B.

C.

5/20/2026Post draft AP for tenant and public viewing.D.

E.

F.

G.

H.

Sec 1.1 - Overview & Certification Page 4 of 55/21/2026

Notify all LTOs or RAB (if there is one) of the hearing and provide 
access to the Proposed Annual Plan.

Annual Plan 2027 
Overview and Certification

Hold quarterly meeting with LTO or RAB to review the draft AP.
(Must occur before the LHA Board reviews the Annual Plan.)

Annual Plan Hearing. Hosted by the LHA Board, with a quorum of 
members present.
(For Boston, the Administrator will host the hearing.)

Executive Director presents the Annual Plan to the Board.

Board votes to approve the AP.
For Boston Housing Authority, the Administrator approves and submits the AP.)

Advertise the public hearing on the LHA website.

Advertise the public hearing in public postings.

DATE 
COMPLETED 
5/21/2026 

5/21/2026
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This Annual Plan (AP) will be reviewed by the Executive Office of Housing and Livable Communities 
(EOHLC) following the public comment period, the public hearing, and LHA approval.

Annual Plan 2027 
Overview and Certification

SALEM HOUSING AUTHORITY
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Capital Improvement Plan (CIP) Description

5/21/2026 Page 1Sec. 2 - CIP Overview & Funding

How Projects Are Funded Each Year
Each year, every Local Housing Authority (LHA) receives a Formula Funding Award from EOHLC. This 
annual award provides the primary source of funding for new projects included in the CIP. While funding 
levels may vary, it is generally reasonable to anticipate that similar award amounts will be available over 
the next two years, which helps inform project planning and scheduling. LHAs may also apply for 
additional "special awards" from EOHLC for specific projects that meet certain criteria, such as 
emergency repairs, regulatory compliance, or energy and water conservation improvements.

Why Plans and Costs May Change
The CIP is a planning document and must be submitted to EOHLC for review and approval. While the 
plan reflects current cost estimates, project budgets often increase between the time they are planned 
and when construction begins. As a result, available funding may not go as far as originally anticipated, 
and some projects may need to be adjusted, delayed, or completed in phases.

What Is the Capital Improvement Plan?
The Capital Improvement Plan (CIP) is a five-year plan that outlines major repairs and improvements to 
housing authority properties. It describes each project's scope, estimated cost, and timeline, while 
reflecting the Local Housing Authority's prioritization of its most critical needs, particularly those related 
to resident health and safety. The plan also identifies how projects may be funded and when they are 
anticipated to take place, based on the Massachusetts Executive Office of Housing and Livable 
Communities (EOHLC) fiscal year (July 1 through June 30).

To better understand how a plan has changed—including which projects were advanced, delayed, or 
added—it is helpful to compare the current year's CIP with the prior year's CIP. This comparison can 
show how EOHLC funding decisions and plan revisions have affected project timing and priorities.

Why Project Schedules Can Shift
Because the CIP is updated each year, project schedules and priorities may change over time. In 
particular, previously unidentified conditions or urgent repair needs may arise after the plan is 
developed; due to their impact on health, safety, or building integrity, these issues may take precedence 
over projects that were previously scheduled. When this occurs, the plan may be updated through CIP 
Revision.
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The CIP includes the following parts:

5/21/2026 Sec. 2 - CIP Overview & Funding Page 2

Other Funding Sources
LHAs may sometimes secure other sources of funding and assistance that you will note in their CIP, such 
as: Community Preservation Act (CPA) funding. Community Development Block Grant (CDBG) funding. 
Local Affordable Housing Trust Funds (AHTF), HOME grants, income from leasing a cell tower on their 
property, savings from net meter credit contracts with solar developers, utility rebates and contracted 
work from utility providers. However, not all of these funding sources are available every year, or in all 
communities.

1. A list of existing projects approved in last year's CIP Plan or added to the plan through CIP 
Revision during the year.

2. A list of planned capital projects showing spending per fiscal year.
3. 'Narrative Questions' with a variety of additional information.
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Active and Proposed Projects with Projected Spending by Fiscal Year

Active Projects

DevelopmentProject #

$590,416.21258173 CHARTER STREET

$210,600.00258197 COLONIAL TERRACE
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Total 
Development Cost

258198
258199

258188
258189
258194

258167
258171

258182
258184
258187
258150

CHARTER STREET
COLONIAL TERRACE

RAINBOW TERRACE
MORENCY MANOR
MORENCY MANOR

PIONEER TERRACE______
26 PRINCE ST. /33 PARK ST.

$716,150.00
$92,600.00

$9,256,655.79

$2,911,924.35
$841,393.40
$233,740.00

$479,799.60
$1,180,000.00

$151,551.00
$20,000.00

$348,855.73
$1,327,625.50

$25,000.00
$127,000.00

258202
258203
Total

Project Title____________________
Door replacement: 667-3A, 667-7B, 
667-3B, 705-2A_________________
ARPA FF: Decking, stairs, railings____
ARPA FF: Selective siding replacement 
Electrical Upgrades_______________
ARPA FF: Pioneer Terrace - site work 
and concrete stair repair___________
SUST Oil to heat pump conversion 
HILAPP: Exterior Upgrades (Water 
Infiltration) Charter St.____________
ARPA TAR: Meter: Fed Pac Panel, Fire 
Alarm Syst, Stove Replacement______
ARPA FF: Walk-in Shower__________
Elevator Repairs__________________
Colonial Terr - site work and concrete 
stair repair______________________
Sustainability Study - Flood Zone - 
Rising Sea Level Chapter 667-4 and 
705-2B_________________________
Ruane - Roof replacement__________
27 Charter Street Window 
Replacement Project______________
AIP: 667 Routine Turnovers (258201)

PIONEER TERRACE
RUANE BUILDING-Congregate

BATES TERRACE___________
RUANE BUILDING-Congregate 
FARRELL COURT
PIONEER TERRACE



Draft Plan for public postingAnnual PlanSALEM HOUSING AUTHORITY

$100,079.00PHILLIPS (new 705-4)

RAINBOW TERRACE

Anticipated Formula Funding:

Development

$596,560.00MORENCY MANOR

$111,925.00DALTON RESIDENCE

COLONIAL TERRACE

Anticipated Formula Funding:

Development

BERTRAM TERRACE
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Proposed Projects 
FY2029

$65,038.00

$34,031.00

Development

GARDEN TERRACE

$2,515,377.00

$3,046,989.00

Project Title_________
Kitchen and bathroom 
modernization

Total

Project Title___________________
45 St. Peter Street - common area 
carpet replacement____________
New Locks and Entry system - 
Yale Accentra__________________
New Locks Development wide -
Yale Accentra Locks_____________
Ruane - Lock replacement  
Colonial Terr Locks and Mailbox 
Replacements 

Total

Proposed Projects 
FY2028

Project Title

Roof Replacement__________
84 + 88 Essex Street - Exterior 
Painting___________________
Rainbow Terrace Paving - 
Development wide

Total

$899,318.00
$899,318.00

$128,562.00
$936,116.00

DALTON RESIDENCE_________
RUANE BUILDING-Congregate

Available Formula Funding: 
Total 

Development Cost 

$431,533.00

$902,014.73 
Total 

Development Cost

$902,014.73 
Special Award(s) 

Requested

Proposed Projects 
FY2027

$902,014.73
Total

Development Cost
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PIONEER TERRACE
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Project Title____________
Kitchen modernization
Bathroom modernization 
Pioneer Terrace Bathroom 
Ventilation Upgrade 
Total

$676,047.00
$2,476,027.00

Total
Development Cost

$854,144.00
$945,836.00

Years 4 and 5 (reflect estimated annual planning amounts) 
FY2030 and FY2031

Development_____
COLONIAL TERRACE 
COLONIAL TERRACE
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The 'Narrative Questions' with Additional Information

1. Project Closeout

Answer: Yes

Explanation:

2. Request for Additional Funding

3. Overall Goals of the Capital Improvement Plan

Explanation:

4. Changes from the Previous CIP

Explanation:
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Request additional funding from EOHLC by going to the project's detail page and adding a comment that 
includes the funding type and requested amount. Upload any relevant attachments at the bottom of this 
form. Do not include requests already approved in your latest CIP.

Have you reviewed in progress projects, contacted your PM to close out old projects, and recirculated 
unused funds? Please explain why or why not.

As the leadership in our agency transitions into the 7th year, we are reaching a stage 
where less urgent projects are in queue for completion. While there are larger capital 
needs still being evaluated, the list of urgent needs is lessoning, and we are in a place 
where we hope to complete more interior improvement projects that have been placed 
in a lower priority of need. These projects include kitchen upgrades, flooring and bath 
upgrades, all of which residents are always excited and eager to see in the plan.

The projects selected this year include roof replacement, paving and painting. While 
preventative maintenance projects like roof replacements remain a high priority, 
incorporating projects that provide aesthetically pleasing and quality of life outcomes for 
our residents is always something we strive to include each year. Exterior painting and 
paving have a nice visual upgrade effect for our residents and tend to increase 
satisfaction feedback.

We are regularly striving to clean up old projects that need to be closed out. 258167, 
258187, 258194 are all close to completion. 258203 can be closed as soon as 
outstanding billing has been submitted.

Aside from completing projects that were listed in your previous CIP and adding new projects in the new 
planning year(s), in what way does your new CIP differ from your previous CIP?

What do you plan to achieve with this year's CIP plan and how do the projects you've selected support 
this goal?



SALEM HOUSING AUTHORITY Annual Plan Draft Plan for public posting

5. Requirements from previous CIP approval

A. Approval Requirements

NoAnswer:

6. Project Priorities

YesAnswer:

7. High Priority Deficiencies

Answer: Yes

Explanation:
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Does your CIP only include high priority capital projects (Priority 1 and 2 projects)? If no, explain your 
rationale for including lower priority projects.

Did your previous CIP Approval Letter include conditions to be satisfied when implementing the CIP 
projects or conditions to be included in your new CIP?

There is currently not a project created for Charter Street plumbing infrastructure, but it is 
a high priority deficiency that we need to address. The costs related to this project will 
require several years of phasing and/or ideally grant funds, so we are in planning stages on 
how to best address this. We've asked Ray Guertin to consult with his staff to assist us 
with cost estimating as Ray is the current architect for our Accessible bathroom upgrade 
project (258189) and is seeing firsthand the plumbing infrastructure conditions behind the 
walls as we upgrade bathroom accessible features.

Are there any high priority capital deficiencies (priority 1 or 2 projects) in your CPS Backlog that you 
could not fit in your year 1 or 2 CIP plan? If yes, provide an explanation and the plan to address the 
deficiencies. Make sure to go through the CPS Backlog and update priorities when necessary.
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8. Accessibility

YesAnswer:

Explanation:

9. Special Needs Development

A. DMH/DDS Developments

NoAnswer:

10. Sustainability Program

Are you requesting Sustainability Funding for any of your projects?

Answer: No

11. Solar Initiatives

Does your current CIP contain roof replacement projects?

YesAnswer:

If yes, does this project include installing solar panels on the new roofs? If no, please explain why not.

Answer: No
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LHAs must meet with each service provider on an annual basis to discuss the physical condition and 
necessary repairs of each of the DDS/DMH developments (167 or 689). Does your LHA have one or more 
DDS/DMH developments? If yes, provide details from the service provider input.

Are you aware of any accessibility deficiencies in your portfolio (units, common areas, and sites)? If yes, 
describe the deficiencies and list the projects in this CIP that will address them.

Yes, we are working toward upgrading bathrooms through an existing project (258189) 
currently in construction and are making progress toward increasing the accessibility 
features in the bathrooms in these developments.
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Explanation:

12. Resilience

YesAnswer:

NoAnswer:

Explanation:

13. Fossil Fuels

Will fossil fuel-fired equipment be installed as a part of any project in this CIP?

Answer: No

14. Vacant Units

Explanation:
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PHN 2024-11 stipulates that EOHLC Capital Funds cannot be used to install new fossil fuel-fired 
equipment, barring a few exceptions. This includes natural gas, propane, and heating oil.

Are any of your developments flagged for weather vulnerabilities in CPS? For example, sea-level 
rise/storm surge, rainfall flooding, and extreme heat.

We have a few projects currently in construction that are involving holding vacant units 

at different sites, we anticipate they'll be completed within this year. These projects 

include 258189 and 258150.

Pioneer Terrace sits directly on the waterfront. There are long term sustainable concerns 
for this site. The City of Salem does have a seawall project in planning stages, but the 
concern for this site remains a priority for the team. The long-term vision for Pioneer 

Terrace includes the possibility for redeveloping this site.

We currently have a solar net metering project that is providing substantial savings to all 
our state-aided development electric bills. Along with the solar net metering, we have 
contracts locally with the City of Salem for group contract savings. We are in good position 
with regard to our energy usage and solar energy sustainability.

Please list the projects in this CIP submission that are bed to reoccupying vacant units. If there are none, 

write none.

If yes, do the projects in this CIP planned at these developments incorporate resilient design elements into 
the initial design plans and costs? If no, please explain.
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15. EOHLC/RCAT Assistance

Answer: Yes

Explanation:

16. Certification Statement

YesAnswer:

17. Other Comments

Comments:
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If there are any additions, deletions, or modifications to this list of projects resulting from the Board or 
LTO/public meeting, I will promptly notify my EOHLC Project Manager and RCAT Project Manager and 
make the necessary changes.

I certify that this is the complete and accurate list of projects that I will be submitting to the Board for 
approval as part of the Annual Plan process.

The Team at the Salem Housing Authority is thankful for the support of EOHLC, Beth at 
Cybersense and ongoing opportunities for additional competitive funding programs to assist 
us with the capital needs of our portfolio. Steve Garuti has been an excellent support to 
our team, special thanks to Steve for being so great.

Has EOHLC or RCAT staff provided you with assistance developing this CIP? If yes, who were the EOHLC 
or RCAT staff involved?
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Maintenance and Repair Plan

a.

b.

c.

e.

f.

g-

h.
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Maintenance Objective
The goal of good property maintenance at a public housing authority is to serve the residents by assuring 
that the homes in which they live are decent, safe, and sanitary.

Classification and Prioritization of Maintenance Tasks - Defines and prioritizes types of work to be 
accomplished by maintenance staff and vendors. Explains how the housing authority is expected to 
respond to work orders (tasks or requests) based on the work order classification.
Emergency Response System - Defines what constitutes an emergency and how to notify staff of 
an emergency.
Normal Maintenance Response System - How to contact the maintenance staff for a non­
emergency request.

d. Work Order Management - Description of the housing authority's system for managing work 
orders (tasks and requests).
Maintenance Plan Narrative & Policy Statement - Self-assessment, basic information, and goals for 
the coming year, along with a description of the housing authority's maintenance program. 
Preventive Maintenance Schedule - A listing and schedule of tasks designed to keep systems and 
equipment operating properly, to extend the life these systems and equipment, and to avoid 
unexpected breakdowns.
Routine Maintenance Schedule - A listing and schedule of ordinary maintenance tasks such as 
mopping, mowing, raking, and trash collection required to keep the facilities in good condition. 
Unit Inspections - Scheduling of annual unit inspections.

About This Maintenance and Repair Plan
This Maintenance & Repair Plan consists of several subsections describing maintenance systems followed 
by charts showing typical preventive maintenance, routine maintenance, and unit inspection tasks and 
schedules. These subsections are:
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I.

II.

111.

IV.

0
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0
0

Classification and Prioritization of Maintenance Tasks
Maintenance items are tracked as "work orders" and are classified in the following categories. They are prioritized 
in the order listed. The following classifications and prioritization are required by the Executive Office of Housing 
and Livable Communities (EOHI.C).

Emergencies - Emergencies are only those conditions which are immediately threatening to the life or 
safety of our residents, staff, or structures.
• Goal: initiated with 24 to 48 hours.
Vacancy Refurbishment - Work necessary to make empty units ready for new tenants.
• After emergencies, the refurbishment of vacancies for immediate re-occupancy has the highest 

priority for staff assignments. Everyday a unit is vacant is a day of lost rent.
• Goal: vacancy work orders are completed within 30 calendar days or if not completed within that 

timeframe, LHA has a waiver.
Preventive Maintenance - Work which must be done to preserve and extend the useful life of various 
elements of your physical property and avoid emergency situations.
• A thorough Preventive Maintenance Program and Schedule that deals with all elements of the 

physical property is provided later in the document.
• The Preventive Maintenance Program is reviewed and updated annually and as new systems and 

facilities are installed.
Programmed Maintenance - Work which is important and is completed to the greatest extent possible 
within time and budget constraints. Programmed maintenance is grouped and scheduled to make its 
completion as efficient as possible. Sources of programmed maintenance include:
• Routine Work includes those tasks that need to be done on a regular basis to keep our physical 

property in good shape. (Mopping, Mowing, Raking, Trash, etc.)
• Inspections are the other source of programmed maintenance.

Inspections are visual and operational examinations of parts of our property to determine their 
condition.
All dwelling units, buildings and sites must be inspected at least annually.
Goal: Inspection-generated work orders are completed within 30 calendar days from the date 
of inspection, OR if cannot be completed within 30 calendar days, are added to the Deferred 
Maintenance Plan or the Capital Improvement Plan in the case of qualifying capital repairs 
(unless health/safety issue).

V. Requested Maintenance - Work which is requested by residents or others, does not fall into any category 
above, and should be accomplished as time and funds are available.
• Requests from residents or others for maintenance work which does not fall into one of the other 

categories has the lowest priority for staff assignment.
• Goal: Requested work orders are completed in 14 calendar days from the date of tenant request or 

if not completed within that timeframe (and not a health or safety issue), the task is added and 
completed in a timely manner as a part of the Deferred Maintenance Plan and/or CIP.
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Call LHA at Phone Number 978-744-4431

Other

See attached Preventative Maintenance Plan for more details.

Lock outs

Door or window lock failure

No heat

No hot water

Snow or ice hazard condition
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List of Emergencies - Emergencies are those conditions which are immediately threatening to the life or safety of 
our residents, staff, or structures. The following is a list of typical conditions that warrant an emergency response. 
If there is an emergency condition whether or not enumerated on this list please notify the office or answering 
service at the numbers listed above. If you have any questions regarding this list or other matters that may 
constitute an emergency, please contact the SALEM HOUSING AUTHORITY main office.

Emergency Request System
For emergency requests call the numbers listed here. Qualifying emergency work requests are listed below.

Dangerous structural defects

Inoperable smoke/CO detectors, beeping or chirping 

Elevator stoppage or entrapment

________ CONTACT INFO.
978-744-7616

_________METHOD
Call Answering Service

QUALIFYING EMERGENCY WORK REQUESTS

Fires of any kind (Call 911) 

Gas leaks/ Gas odor (Call 911) 

No electric power in unit

Electrical hazards, sparking outlets 

Broken water pipes, flood 

No water/ unsafe water 

Sewer or toilet blockage 

Roof leak

______________ TIMES___________
24 hr Maintenance line answering 
service________________________
During business hours, with 
answering service backupI
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