
Cathy Sheehan, Executive Director

May 6, 2026

Dear Ms. Simons:

Zoom Webinar Link

Equal Opportunity Employer

When: May 13, 2026 06:00 PM Eastern Time (US and Canada)
Topic: Salem Housing Authority Board of Directors Meeting - Wednesday, May 13, 
2026 at 6:00 p.m.

Telephone: 978-744-4431 Fax: 978-744-9614 
Website: www.salemha.org

Section 8 Department & Procurement/Modernization 
136 Canal Street, Suite 2, Salem, MA 01970

Main Office and Public Housing Department 
27 Charter Street, Salem, MA 01970

In accordance with Chapter 30A, Section 20 of the General Laws, as amended, Notice of 
REGULAR MEETING of the SALEM HOUSING AUTHORITY BOARD OF 
DIRECTORS to be held on WEDNESDAY, MAY 13, 2026 at 6:00 p.m. at the Office 
of the Authority located at 136 Canal Street, Unit 1 and Unit 2, Salem, Massachusetts is 
hereby posted.

Join from PC, Mac, iPad, or Android:
https://us02web.zoom.us/j/89461216678?pwd= 1 T9r7pqUG0vAPnMKAHrtzmLGuMIv6
K.l
Passcode:528625

Ilene Simons, City Clerk
Office of the Clerk
City Hall, 93 Washington Street
Salem, MA 01970
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Hybrid Meeting Notice: Members of the public are welcome to attend this in-person at 
the Salem Housing Authority’s 136 Canal Street, Unit 1/Unit 2, Training Room, Salem, 
MA or via the remote zoom webinar invite provided below. Please note that the in-person 
meeting will not be suspended or terminated if technological problems interrupt the 
remote connection.

Phone one-tap: Th,s nofice Posted on "official Buller n
+13092053325„89461216678#,.„*528625# US City Ha«. Salem, Mass ontUr, " d' .
+13126266799„89461216678#,„,*528625# US (Chicago) ,naccw«ancewithmgl Chap SOASectionTia 25^

http://www.salemha.org
https://us02web.zoom.us/j/89461216678?pwd=


Call Meeting to OrderI.

Roll CallIL

Acceptance of the Minutes of Previous Meeting(s)III.

Tenant/Public EngagementIV.

Report of the Executive DirectorV.

Executive Director Report - May 2026

CommunicationsVI.

Updated Waitlist

The Chair anticipates that the matters outlined in the agenda below will be addressed, as 
well as any other unforeseen business that may lawfully come before it.

Join via audio:
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 646 931 3860 US
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
+1 346 248 7799 US (Houston)
+1 360 209 5623 US
+1 386 347 5053 US
+1 564 217 2000 US
+1 669 444 9171 US
+1 669 900 9128 US (San Jose)
+1 689 278 1000 US
+1 719 359 4580 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
Webinar ID: 894 6121 6678
Passcode: 528625
International numbers available: https://us02web.zoom.us/u/kbz4skovc

AGENDA FOR THE 
REGULAR BOARD OF DIRECTORS’ MEETING 

WEDNESDAY, MAY 13,2026 
6:00 p.m.

https://us02web.zoom.us/u/kbz4skovc


VII. Reports of the Committees

Recommendations of the ChairVIII.

IX. Report of the Treasurer

X.

New BusinessXI.

Unfinished Business
- Salem Housing Authority By-Laws

SHA Department Reports ( Move In, Move Out, State and Federal, 
CHAMP Report, State Self-Sufficiency Report (Future Forward), 
Modernization Report, Voucher Report, Family Self-Sufficiency 
Program Report (Quarterly), Resident Service Coordinator Reports 
and Completed Work Orders for the month of April 2026 
Earth Day Neighborhood Clean-Up - April 22, 2026 - Garden Terrace 
KEV TECH Services - Upcoming Classes to explore the basics of 
using laptop computers in a friendly, relaxed environment - 45 St. 
Peter’s Street, Morency Community Room

Bills for the period April 1,2026 to April 30, 2026
Balance Sheet and Statements of Revenues and Expenses for 
month ending March 31, 2026

New Hire - Facilities and Operations Manager
Bonus for Director of Public Housing for Department of Mental
Health (DMH) Program
Draft Internal Controls Policy
Amendment #1 Contract for Financial Assistance (CFA) 5010 in 
the amount of $1,180,000.00 Project 258171 Oil to Heat Pump 
Conversion
Bid for EOHLC project 258199 for Roof Replacement at the 
Ruane Building 667-7A.
Bid from Delta Beckwith Elevator Co. for Elevator Maintenance 
and Repair Service for 3 years for 9 elevators at 7 locations 
Draft Federal Annual Plan for Fiscal Year 2027
Draft State Annual Plan/Capital Improvement Plan for Fiscal Year 
2027



Pre-2004 Section 8 Monies

Other Business /Late CommunicationsXII.

AdjournmentXIII.

Very truly yours,

Copy: SHA Board Members
Charter Street Tenants Association
Pioneer/Bertram Terrace Tenants Organization
Dalton House Tenants Organization

Cathy Sheehan 
Executive Director



6 de mayo de 2026

Estimada Sra. Simons:

Enlace al seminario web de Zoom

Unete desde PC, Mac, iPad o Android:
https://us02web.zoom.us/j/89461216678?pwd= 1 T9r7pqUG0v APnMKAHrtzmLGuMI v6K. 1
Codigo de acceso: 528625

Fecha: 13 de mayo de 2026, 18:00 (bora del este de EE. UU. y Canada)
Tema: Reunion de la Junta Directiva de la Autoridad de Vivienda de Salem - Miercoles, 13 de 
mayo de 2026, 18:00

Aviso de Reunidn Hibrida: El publico puede asistir en persona a la Sala de Capacitacion de la 
Autoridad de Vivienda de Salem, ubicada en 136 Canal Street, Unidades 1 y 2, Salem, MA, o a 
traves del seminario web de Zoom que se proporciona a continuacion. Tenga en cuenta que la 
reunion presencial no se suspendera ni se cancelara si problemas tecnicos interrumpen la 
conexion remota.

Unete por audio:
+1 309 205 3325 EE. UU.
+1 312 626 6799 EE. UU. (Chicago)
+ 1 646 558 8656 EE. UU. (Nueva York)
+ 1 +1 301 715 8592 (Washington D.C.)
+ 1 305 224 1968 (Houston)
+1 346 248 7799 (Houston)
+1 360 209 5623 (Houston)
+1 386 347 5053 (Houston)
+1 564 217 2000 (Houston)
+ 1 669 444 9171 (Houston)
+1 669 900 9128 (San Jose)
+1 689 278 1000 (Houston)
+1 719 359 4580 (Houston)

Ilene Simons, Secretaria Municipal 
Oficina de la Secretaria 
Ayuntamiento, 93 Washington Street 
Salem, MA 01970

De conformidad con el Capitulo 30A, Seccion 20 de las Leyes Generales, segun enmendadas, se 
publica el Aviso de la REUNION ORDINARIA de la JUNTA DIRECTIVA DE LA 
AUTORIDAD DE VIVIENDA DE SALEM, que se llevara a cabo el MIERCOLES 13 DE 
MAYO DE 2026 a las 6:00 p. m. en la Oficina de la Autoridad, ubicada en 136 Canal Street, 
Unidades 1 y 2, Salem, Massachusetts.

2026 MAY-7 AMfO-'53
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Llamada telefonica con un toque: 
+13092053325„89461216678#„„*528625# EE. UU. 
+13126266799„894612I6678#„„*528625# EE. UU. (Chicago)

This notice posted on "official Bulletin Board"
City Hall, Salem, Mass, on at ‘U
in accordance with MGL Chap. 30A Sections 18-25

https://us02web.zoom.us/j/89461216678?pwd=


I. Apertura de la sesion

II. Lista de asistencia

HI. Aprobacion del acta de la(s) reunion(es) anterior(es)

FV. Participacion de inquilinos/publico

V. Informe del Director Ejecutivo

Informe CHAMP, Informe estatal de autosuficiencia (Future Forward),

VII. Informes de los Comites

VIII. Recomendaciones del Presidente

IX. Informe del Tesorero

XI. Asuntos nuevos

X. Asuntos pendientes
- Estatutos de la Autoridad de Vivienda de Salem

- Facturas del periodo del 1 al 30 de abril de 2026
- Balance general y estados de ingresos y gastos del mes que finaliza 31 de marzo de 2026

Informe de modemizacion. Informe de vales, Informe del programa de autosuficiencia familiar 
(trimestral).
Informes del coordinador de servicios para residentes
y Ordenes de trabajo completadas del mes de abril de 2026
- Limpieza vecinal del Dia de la Tierra — 22 de abril de 2026 - Terraza del Jardin
- Servicios KEV TECH - Proximas clases para explorar los conceptos basicos del uso de 
computadoras portatiles en un ambiente amigable y relajado - 45 St. Peter’s Street, Sala 
Comunitaria de Morency

- Informe del Director Ejecutivo - Mayo de 2026
VI. Comunicaciones - Lista de espera actualizada
- Informes del Departamento de SHA (Ingresos, Salidas, Informes estatales y federales.

ORDEN DEL DIA DE LA
REUNION ORDINARIA DE LA JUNTA DIRECT1VA 
MIERCOLES, 13 DE MAYO DE 2026 
18:00h

El Presidente preve que se abordaran los asuntos descritos en el orden del dia a continuacion, asi 
como cualquier otro asunto imprevisto que pueda presentarse legalmente.

+ 1 253 205 0468 (Houston)
+1 253 215 8782 (Tacoma) (Houston) 894 6121 6678
Codigo de acceso: 528625
Numeros intemacionales disponibles: https.7/us02web.zoom.us/u/kbz4skovc



»

XII. Otros asuntos / Comunicaciones tardias

XIII. Clausura

Atentamente,

Cathy Sheehan 
Director Ejecutivo

Copia: Miembros de la Junta Directiva de SHA
Asociacion de Inquilinos de Charter Street
Organizacion de Inquilinos de Pioneer/Bertram Terrace
Organizacion de Inquilinos de Dalton House

- Nueva contratacion: Gerente de Instaiaciones y Operaciones
- Bonificacion para el Director de Vivienda Publica del Programa del Departamento de Salud 
Mental (DMH)
- Borrador de la Politica de Controles Intemos
- Enmienda n.° 1: Contrato de Asistencia Financiera (CFA) 5010 por un monto de $1,180,000.00 
para el Proyecto 258171: Conversion de sistema de calefaccion de petroleo a bomba de calor
- Licitacion para el proyecto EOHLC 258199: Reemplazo del techo del Edificio Ruane 667-7A
- Licitacion de Delta Beckwith Elevator Co. para el servicio de mantenimiento y reparacion de 
ascensores durante 3 anos para 9 ascensores en 7 ubicaciones
- Borrador del Plan Anual Federal para el ano fiscal 2027
- Borrador del Plan Anual Estatal/Plan de Mejoras de Capital para el ano fiscal 2027
- Fondos de la Seccion 8 anteriores a 2004



Cathy Sheehan, Executive Director

I. Call Meeting to Order

Roll CallII.

AbsentPresent

Also Present:

m. Tenant/Public Engagement

Minutes of Previous Meeting(s)IV.

)(

Nays

V. Executive Director Report

Executive Director Report - May 2026

l|Page Regular Board Meeting of May 13, 2026

Equal Opportunity Employer

) moves to approve the minutes of the Regular Board Meeting of April 8, 2026. ( 
seconds the motion and the roll call vote was as follows: 
Ayes

Telephone: 978-744-4451 Fax: 978-744-9614 
Websi te: www.sale m ha.org

Section 8 Department &. Procurement/Modernization 
156 Canal Street. Suite 2, Salem, MA 01970

Main Office and Public Housing Department 
27 Charter Street, Salem, MA 01970

DISCUSSIONS FOR THE 
REGULAR MEETING 

WEDNESDAY, MAY 13, 2025 
At 6:00 p.m.

SALEM HOUSING
AUTHORITY

http://www.sale
ha.org


VI. Communications

VII. Reports of the Committees

VIII. Recommendations of the Chair

IX. Report of the Treasurer

Bills

Nays

Balance Sheet and Statements of Revenues and Expenses

2|Page Regular Board Meeting of May 1 3, 202 6

The Balance Sheet and Statements of Revenue and Expenses includes any variances in the budget 
at this point in time

Mass NAHRO Newsletter - March/April 2026
Updated Waitlist
SHA Department Reports (Move In, Move Out, State and Federal, CHAMP 
Report, Modernization Report, Voucher Report, Family Self-Sufficiency Program 
Report (Quarterly), Resident Service Coordinator Reports and Completed Work 
Orders for Month of April 2026)
Earth Day Neighborhood Clean-Up - April 22, 2026 - Garden Terrace
KEV TECH Services - Upcoming Classes to explore the basics of using laptop 
computers in a friendly, relaxed environment - 45 St. Peter’s Street, Morency 
Community Room

( ) moves to accept the Balance Sheet and Statements of Revenues and Expenses
prepared by Rick Fenton of Fenton, Ewald & Associates, P.C. for six (6) months ending 
March 31, 2026. ( ) seconds the motion and the roll call vote is as follows:
Ayes

( ) moves to acknowledge receipt of the bills for the period April 1, 2026 through 
April 30, 2026 as presented. ( ) seconds the motion and the roll call vote is as
follows: 
Ayes



X. Unfinished Business

Salem Housing Authority By-Laws

Cathy Sheehan will present the Salem Housing Authority By-Laws for discussion.

(

Navs

XI. New Business

New Hire - Facilities and Operations Manager

Nays

Bonus for Director of Public Housing for Department of Mental Health (DM11) Program

Navs

3|Page Regular Board Meeting of May 13, 202 6

Cathy Sheehan will discuss and request a bonus for the Director of Public Housing for 
the operation of Department of Mental Health program in the amount of $4,950.00 (two 
months of administrative fees.)

Gary Dean. Director of Operations and Luis Lopez, Director of Maintenance interviewed 
4 candidates for the Facilities and Operations Manager position.. Cathy Sheehan will 
present the candidate of her choice.

) moves to approve the Salem Housing Authority By-Laws as presented. ( ) 
seconds the motion and the roll call vote is as follows: 
Ayes

( ) moves to make a conditional offer of employment to Patrie Bishop
for a full-time position as Facilities and Operations Manager at a yearly salary of 
$91,132.00 with a start date TBD. ( ) seconds the motion and the roll call vote was
as follows: 
Ayes

( ) moves to authorize Cathy Sheehan to pay a bonus in the amount of $4,950.00 (two
months of administrative fees) to the Director of Public Housing for the operation of the 
Department of Mental Health (DMI I) Program. ( ) seconds the motion and the roll
call vote is as follows: 
Ayes



Draft Internal Controls Policy

Cathy Sheehan will discuss and explain with the Board the draft Internal Controls Policy.

Scope

$1,180,000.00258171 Oil to Heat Pump Conversion

(

Nays

Bid for EOHLC project 258199 for Roof Replacement at the Ruane Building 667-7A.

Cathy will present to the Board of Directors bid of $87,000.00 from NSI for EOHLC 
project 258199 for Roof Replacement at the Ruane Building 667-7A.

Cathy Sheehan will present to the Board Amendment #1 Contract for Financial Assistance 
(CEA) 5010 in the amount of $1,180,000.00 Project 258171 Oil to Heat Pump 
Conversion.

CEA
5010

Amendment #1 Contract for Financial Assistance (CEA) 5010 in the amount of 
$1.180.000.00 Project 258171 Oil to Heat Pump Conversion

Current CEA 
$892,813.00

Revised CEA 
$$2,072,813.00

Change_____
+$1,180,000.00

j.Amendment #1 Contract for Financial Assistance (CEA) 5010 Oil to Heat Pump 
Conversion in the amount of $1,180,000.00 Project 258171 as specified in the Contract 
for Capital Improvements set out in the Commonwealth Terms and Conditions in 
Attachment A. This amendment funds the following and extends the contract dates of 
service from June 30, 2025 to June 30, 2035. ( ) seconds the motion and the roll call 
vote is as follows:
Aves

4|Page Regular Board Meeting of May 13, 202 6

( ) moves to approve the lowest responsive and responsible bid of $87,000.00 from
NSI for EOHLC project 258199 for Roof Replacement at the Ruane Building 667-7A.
( ) seconds the motion and the roll call vote was as follows:
Aves Nays



(

Nays

Draft Federal Annual Plan for Fiscal Year 2027

Draft State Annual Plan/Capital Improvement Plan for Fiscal Year 2027

Pre-2004 Section 8 Monies

Nays

5|Page Regular Board Meeting of May 1 3, 202 6

On August 8, 2012, the Board of Directors authorized the former Executive Director 
spend Pre-2004 Section 8 Reserve Monies up to Five Thousand ($5,000.00) Dollars 
without further Board approval. Cathy Sheehan Executive Director requests the Board to 
restore Ten Thousand ($10,000.00) Dollars updating the guidelines to account for 
inflation since the 2004 vote. .

This State Annual Plan/Capital Improvement Plan will be presented for a Board vote on 
at the State Annual Plan/Capital Improvement Plan Public Hearing/Regular Board 
Meeting July 8, 2026.

This Federal Annual Plan for Fiscal Year beginning October 2026 will be presented for a 
Board vote on at the July 8, 2026 Regular Board Meeting.

Bid from Delta Beckwith Elevator Co. for Elevator Maintenance and Repair Service for 3 
years for 9 elevators at 7 locations.

Cathy Sheehan will present and discuss with the Board of Directors Bid from Delta 
Beckwith Elevator Co. for Elevator Maintenance and Repair Service for 3 years for 9 
elevators at 7 locations.

) moves to accept the lowest responsive and responsible bid of $126,900.00 from 
Delta Beckwith Elevator Co. for Elevator Maintenance and Repair Service for 3 years for 
9 elevators at 7 locations. ( ) seconds the motion and the roll call vote was as
follows: 
Ayes

( ) moves to authorize Cathy Sheehan to restore Ten Thousand ($10,000.00) Dollars
from the Section 8 Reserve Monies using updated guidelines to account for inflation as 
authorized by the Board on May 13, 2025. ( ) seconds the motion and the roll call
vote is as follows: 
Aves



XII. Other Business/Late Communications

XIII. Adjournment

6|Page Regular Board Meeting of May 1 3, 2 02 6

( ) moves that the Board adjourn the Regular Meeting of Wednesday, May 13, 2026 at
( ) p.m. ( ) seconds the motion and the vote is as follows:
Ayes Nays



Cathy Sheehan, Executive Director

This meeting was a hybrid meeting.

I. Called Meeting to Order at 6:03 p.m.

IL Roll Call

III. Minutes of Previous Meeting(s)

Navs

l|Page Regular Board Meeting

Equal Opportunity Employer&

Also Present: Cathy Sheehan, Executive Director, Gary Dean, Director of Operations, Anne 
Cameron, Executive Assistant, Massiel Garcia, Finance Director, (Virtual) Jacqueline Guzman, 
Director of Leased Housing, (Virtual) Maureen Thomas, Director of Public Housing, and Joshua 
Bocko, Assistant Director of Public Housing (Virtual).

Telephone: 978-744-44 31 Fax: 978-744-9014
Webs ire: www. sa km ha. o rg

Section 8 Department Procurement/ Modernization
136 Canal Street, Suite 2, Salem, MA 01970

Main Office and Public Housing Department 
27 Charter Street, Salem, MA 01970

MINUTES FOR THE 
REGULAR MEETING 

WEDNESDAY, APRIL 8, 2026 
6:00 p.m.

Veronica Miranda moved to accept the 77lh Special Annual Minutes of the Regular 
Meeting held on Wednesday, March 11, 2026. Patricia Morsillo seconded the motion, 
and the roll call vote was as follows:
Ayes
Veronica Miranda
Patricia Morsillo
Aaron Paternoster
Emily Ullman

Present
Veronica Miranda 
Patricia Morsillo 
Aaron Paternoster 
Emily Ullman

Absent
Romell Kidd (arrived at 6:08 p.m.)

of April 8, 2026

SALEM HOUSING
AUTHORITY



Nays

Tenant/Public EngagementIV.

There was no tenant/public engagement.

Executive Director ReportV.

Executive Director Report for April 8, 2026.

CommunicationsVI.

Reports of the CommitteesVII.

There were no reports of the Committees.

VIII. Recommendations of the Chair

There were no recommendations of the Chair.

SUMMARY OF ARTICLES IV THROUGH XH OF THE MINUTES OF THE REGULAR 
BOARD OF DIRECTORS’ MEETING HELD ON APRIL 8,2026, IS ATTACHED 

HERETO.

Mass NAHRO Newsletter - January/February 2026
Updated Waitlist
SHA Department Reports ( Move In, Move Out, State and Federal, CHAMP 
Report, State Self-Sufficiency Report (Future Forward) Modernization Report, 
Voucher Report, Family Self-Sufficiency Program Report (Quarterly), Resident 
Service Coordinator Reports and Completed Work Orders for Month of February 
and March 2026)
Women’s Money Matters - Financial Future Series 
Performance Management Review (PMR) Results

Patricia Morsillo moved to accept the Minutes of the Regular Meeting held on 
Wednesday, March 11, 2026, as amended. Veronica Miranda seconded the motion and 
the roll call vote was as follows: 
Ayes 
Veronica Miranda 
Patricia Morsillo 
Aaron Paternoster 
Emily Ullman

2|Page Regular Board Meeting of April 8, 202 6



IX. Report of the Treasurer

Bills and Transfers

Navs

Nays

Balance Sheet and Statements of Revenues and Expenses

Navs

Unfinished BusinessX.

3|Page Regular Board Meeting of April 8, 2026

Emily Ullman moved to acknowledge receipt of the bills and transfers for the period 
March 1, 2026 through March 27, 2026, as presented. Romell Kidd seconded the motion, 
and the roll call vote was as follows:
Ayes
Romell Kidd
Veronica Miranda
Patricia Morsi llo
Aaron Paternoster
Emily Ullman

Emily Ullman moved to acknowledge receipt of the bills and transfers for the period 
February 1, 2026 through February 28, 2026, as presented. Aaron Paternoster seconded 
the motion, and the roll call vote was as follows:
Ayes
Romell Kidd
Veronica Miranda
Patricia Morsillo
Aaron Paternoster
Emily Ullman

Romell Kidd moved to accept the Balance Sheet and Statements of Revenues and 
Expenses prepared by Rick Fenton of Fenton, Ewald & Associates, P.C. for four (4) 
months ending January 31, 2026, seconds the motion and the roll call vote was as 
follows:
Ayes
Romell Kidd
Veronica Miranda
Patricia Morsillo
Aaron Paternoster
Emily Ullman



Management Services Agreement Amendment

Nays

XI. New Business

New Hire - Director of Maintenance

Nays

4|Page Regular Board Meeting of April 8, 202 6

There was (1) applicant chosen to be interviewed for the open position of Director of 
Maintenance. Cathy Sheehan and Gary Dean interviewed one candidate. Cathy Sheehan 
presented the candidate of her choice.

Cathy Sheehan presented and discussed with the Board of Directors the data they 
requested and received prior to voting on the Management Services Agreement 
Amendment.

Veronica Miranda moved to make a conditional offer of employment to Luis Lopez for 
the full-time position as Director of Maintenance at an annual salary of $135,000.00 with 
a start date TBD. Patricia Morsillo seconded the motion, and the roll call vote was as 
follows:
Ayes
Romell Kidd
Veronica Miranda 
Patricia Morsillo 
Aaron Paternoster 
Emily Ullman

Patricia Morsillo moved to approve and extend the Management Services Agreement 
Amendment dated April 8, 2026, between Marblehead Housing Authority and the Salem 
Housing Authority from December 31, 2026, to December 31, 2031, with an annual 
contract sum of $135,287.50, prorated monthly at a rate of $11,273.96. Payments will 
increase annually according to the Budget Guidelines for allowable Executive Director 
salary increases/management services agreement. Veronica Miranda seconded the 
motion, and the roll call vote was as follows: 
Ayes 
Romell Kidd 
Veronica Miranda 
Patricia Morsillo 
Aaron Paternoster 
Emily Ullman



Meeting Minutes Approval Discussion

Policy Review Process Proposal

A significant new LEAN award through the LEAN program was announced, totaling 
approximately $1.3 million for windows and heating systems across multiple buildings. The 
LeeFort Terrace Redevelopment project is progressing well, with residents scheduled to move 
back in May after successful recertification, and plans are being made for a board tour of the 
completed facility.

The public housing program closing was rescheduled from April to May due to legal department 
delays at HUD, requiring residents to recertify their status.

Housing Program Updates and Developments

The board meeting covered several key updates from the Executive Director as per her Executive 
Director’s Report for the month of April 2026.

The board discussed approving minutes from previous meetings, specifically the special annual 
minutes and regular meeting minutes from March 11th, 2026. Patty Morsillo pointed out a 
correction regarding her attendance status in the minutes, leading to a motion to accept the 
minutes as amended.

The meeting began with Anne Cameron taking roll call and Cathy Sheehan noting that Romell 
Kidd was in route.

SUMMARY OF ARTICLES IV THROUGH XII OF THE MINUTES OF THE REGULAR 
BOARD OF DIRECTORS MEETING HELD ON APRIL 8, 2026

Aaron Paternoster proposed a new policy review process where policies would be presented at 
regular board meetings with advance notice, allowing one month for board review and discussion 
before voting at the subsequent meeting. Cathy Sheehan agreed with the approach and clarified 
that tenant feedback would be collected before board presentation, with significant amendments 
potentially requiring additional tenant review. Veronica Miranda clarified that the board's 
responsibility lies in creating and revising SHA policies, not just receiving them, and suggested 
re-examining the policy subcommittee's composition before considering any changes to the 
process. Cathy Sheehan referred to EOHLC’s Board Training, summarizing that board members 
have responsibility to approve policy, but it is not the Board’s responsibility to write policy as 
that is related to operational day to day responsibilities. The Executive Director presents policy 
based on need, residential feedback and legal requirements/required policy.



Policy Review Process Updates

Executive Director Evaluations

Financial Review and Marblehead Management Service Agreement

Approvals/Schedule of Special Meeting to Discuss Open Meeting Law Complaint

The board approved Louis Lopez for the Director of Maintenance Operations role at an annual 
salary of $135,000. They also approved a $980,000 bid from Riverdale Plumbing and Heating 
for an oil boiler to heat pump conversion project at multiple properties. The board approved a 
time extension for walk-in shower replacement work and write-offs totaling $11,944.72.

The board discussed several key items including resident engagement efforts, a new hire, and 
contract approvals.

The board reviewed financial statements including CBIZ audit charges and discussed tracking of 
legal services and eviction cases. They examined balance sheet statements and revenue/expense 
reports, with clarification provided about write-offs for move-outs, deceased tenants, and 
evictions, as well as subsidy payment calculations.

The board then reviewed the Management Service Agreement with Marblehead Housing 
Authority, with Patty Morsillo expressing satisfaction with the data showing positive resident 
improvements and increased expertise among maintenance staff, and Veronica Miranda 
suggesting ongoing surveys to track metrics.

The treasurer reported that financial operations were stable with adequate reserves, though 
administrative salaries and overtime were higher than expected due to the long winter but noted 
that budget variances typically balance out through fundability.

Aaron Paternoster also requested board members to submit their evaluations of the executive 
director by the end of the month for presentation at the May meeting.

In summary, the board discussed implementing a new process for reviewing policies, agreeing to 
present one policy per month for discussion, and voting at the following meeting. Cathy Sheehan 
proposed this approach to expedite routine regulatory matters while reserving committee review 
for more complex issues. The board approved this process with unanimous consent.

The group discussed the policy review process, with Cathy Sheehan clarifying that regulatory 
and legal reviews would be completed before presenting policies to the board. They debated the 
role of the policy subcommittee, with Patty Morsillo suggesting it could handle deeper 
discussions that might otherwise prolong board meetings. The group agreed to implement a new 
rhythm for policy review, where policies would be discussed at one board meeting and then 
voted on at the subsequent meeting approximately one month later, allowing for pre-vetted 
tenant feedback and staff proposals to be reviewed in advance.



Other Business/Late Communications

This Section is word for word so that there is no confusion as to who said what.

Aaron Paternoste:

Veronica Miranda: I'm not opposed to that, but that won't, replace the timeline here. It still 
needs to come before the full board and be discussed in public.

Aaron Paternoster: Okay. Would you like to meet me and you, to discuss? I think that that 
could probably happen sooner than getting the entire board together by Tuesday. We can have a 
preliminary discussion and then find some time to get the board together.

Veronica Miranda: If you read the first of the complaint form, it gives you a little bit of an idea 
of how the board is to go about the process. The 29th, I won't be able to be there, and I'd like to 
be there, to discuss this complaint form since I'm the complainant. Also, that's too far out, so I 
don't know, when this body would be able to meet in the near future, it looks like.regardless, it 
will be going past the 14 days, but I would still encourage you, and encourage the board to try to 
meet to discuss that as soon as possible.

Okay. I think that's partly my unfamiliarity with the process, I, am wondering if it would be 
appropriate to perhaps call a special meeting, maybe, on the 29th before we get into the... the 
Housing Opportunities. I’m not familiar with the process you're referring to, so is it a city 
process?

I also wanted to flag that I filed an open meeting law complaint with the Chair of the Board and 
the City Clerk March 25th, and I understand that the full board's supposed to meet within 14 
business days of the complaint, but just wanted to see, like, where and what the plan is for that 
and if you have any thoughts on that, Aaron.

I'm also curious and wondering if we can talk about this on another agenda, which surveillance 
technology and data storing hardware the SHA uses. As there are conversations in the city 
around, the use of flock.

Veronica Miranda: I just wanted to ask if it's possible. I've heard from lawyers in different 
places, and I've been meaning to bring this up, but if it's possible, Cathy, I'd love to hear any 
information that you have around children and blood levels when it comes to lead, and if 
Speaking specifically of public housing, not something for you to answer now, but I'm of 
thinking about that and curious about that.

The conversation ended with discussion of scheduling a special meeting to address an open 
meeting law complaint filed by Veronica Miranda, with a deadline of April 14th for the full board 
to meet and discuss the complaint.



Aaron Paternoster: I will reach out to the board by Friday and figure out what the appropriate 
next step would be, as well as, Veronica, I'd like, you know, I think that you and I could have a 
discussion as well to try to figure out how to resolve this in between then.

Veronica Miranda: It might be a better idea for Aaron to be able to not, have to make that 
decision right now, but for him to have the chance to look over, kind of, the complaint and the 
process there on the website, and then decide how he wants to go forward.

Emily Ullman: Would you, like, would you want us to try and find a meeting?

Is that what you'd like Veronica? Before next Tuesday? it's not up to me. it’s the process that 
you're referring to would be to do for us now to find that meeting? Would you want Aaron to try 
and organize that? Let's try and find it now.

Aaron Paternoster: I'm not saying that that's not going to happen. I'm just trying to figure out a 
way to start working towards a resolution, now, before the deadline.
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On Wednesday, April 15, the House Committee on Ways and 
Means released its FY27 budget proposal. The House budget 
follows Governor Healey’s recommendation for public housing 
funding levels:

• Public Housing Operating Subsidy (Line 7004-9005) at 
$117,810,000, 2% increase over FY26

• Resident Services Coordinators (Line 7004-4314) at S6.5 
million, level-funded for the third consecutive year.

While we appreciate the House Ways and Means Committee 
maintaining an increase to the subsidy line item, this increase 
does not keep pace with rising operating costs, many of which 
far exceed 2% annually. At the same time, due to zero increases 
to the Resident Service Coordinator (RSC) program for the 
past couple of years, no new RSC positions have been created, 
and many small and medium-sized housing authorities remain 
without access to these essential staff.

After evaluating the House budget, MassNAHRO worked 
with members to identify House members to file amendments to 
increase funding for both line items. The following amendments

NAHRO^ N E WS
MASSACHUSETTS CHAPTER
National Association of Housing & Redevelopment Officials

FY2027 Budget Advocacy: Help Secure Legislative Support
have been filed:

• Amendment 754 (Rep. Paul McMurtry): Increases the 
Operating Subsidy from SI 17,810,000 to SI20,000,000

• Amendment 1365 (Rep. Meghan Kilcoyne): Increases 
the Resident Service Coordinators line from $6,500,000 
to S7,500,000

Thank you to member agencies who requested their legislators 
co-sponosr these amendments. The House is considering all 
amendments this week.

This is only the second step in a long process, and there is 
much work to be done. Please keep an eye out for additional 
legislative alerts as the Senate takes up its budget proposal 
and advocacy efforts continue. In your advocacy for increased 
funding, be sure to share specific examples of cost increases 
at your agency and, where applicable, highlight the impact of 
Resident Service Coordinators—or the need for them in your 
conununity.

To acccess FY2027 Budget Requests materials to help with 
your advocacy, go to Legislative News.

Advocacy in Action: MassNAHRO Members Make Voices Heard 
Coordinator, Marblehead H.A.; and Jeysa Nortey, Executive 
Director, Leicester H.A.

MassNAHRO President Peter Proulx encouraged attendees, 
emphasizing that their voices matter and that being present in the 

State House makes a difference.
Following the program, hous­

ing authority executive directors, 
board members, and staff met di­
rectly with their state legislators, 
visiting offices throughout the 
building to present MassNAH- 
RO’s FY27 budget priorities 
and discuss the pressing housing 
and funding needs in their com­
munities.

Thank you to all who joined 
us and made the day a success. 
Your voices are essential to ad­
vancing our mission and ensuring 
strong support for public hous­
ing across the Commonwealth. 
Please watch for upcoming Leg­
islative Alerts and continue your 
advocacy as the FY2027 budget 
debate progresses. Contact the

On Monday, April 14, more than 70 members of MassNAH­
RO gathered at the State House for our 2026 Legislative Advo­
cacy Day, underscoring our collective commitment to securing 
adequate resources for public housing across Massachusetts.

MassNAHRO Executive Direc- 
tor, Donna Brown-Rego, kicked off 
the program with an overview of our 
FY27 budget and legislative priorities, 
highlighting key materials included in 
member packets to support discussions 
with legislators throughout the day.

The speaking program featured 
remarks from Richard Haggerty, House 
Chair of the Joint Committee on Hous­
ing; William Brownsberger, President 
Pro Tempore of the Senate; and Bruce 
Tarr, Senate Minority Leader. Each 
spoke to the importance of public hous­
ing and the ongoing need for strong 
state support for adequate resources.

Next, several Resident Service 
Coordinators shared powerfill stories 
about their work and the impact they 
have on residents’ lives, reinforcing 
the importance of increased funding 
for the program. Thank you to Gilda Cerna, Resident Service MassNAHRO office with any questions or for more information 
Coordinator, Chelsea H.A.; Laura Veligor, Resident Service on budget and legislative priorities.

Haggerty; Minority Leader Tarr: President Pro Tempore Brownsberger.

________
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Professional Staff

Massachusetts NAHRO

2025-2026 Board of Directors

DIRECTORS - Terms expiring 2026 
Alex Corrales. Chief Executive Officer, Worcester Housing Authority 

Kathryn Gallant, Executive Director, Reading Housing Authority 
Skye Kessler, Board Member. Dedham Housing Authority 

Krishonna Murray, Executive Director. Gardner Housing Authority 
Pamela Rogers. Executive Director. Amherst Housing Authority 
Tom Thibeault. Executive Director. Brockton Housing Authority

DIRECTORS - Terms expiring 2027
Candace Avery, Executive Director. Millis Housing Authority 

Sean Barnicle. Executive Director. Norwood Housing Authority 
Benjamin Gold. Executive Director. Leominster Housing Authority 

Gina Govoni, Executive Director, Franklin County HRA 
Matthew Mainville, Executive Director. Holyoke Housing Authority 

William Schrade, Executive Director, Adams Housing Authority

VICE-PRESIDENT - Commissioners 
Krisanne Sheedy 
Board Member 

Easton Housing Authority

VICE-PRESIDENT-Aff. Hsg. Dev. 
Kirk Fulton

Senior Dir. of Operations & Integration 
Chelmsford Housing Authority

VICE-PRESIDENT - Medium HAs 
Caileen Foley 

Executive Director 
Lexington Housing Authority

DIRECTOR OF PROFESSIONAL DEVELOPMENT & MEMBER SERVICES 
Jessica Coughlin

VICE-PRESIDENT - Large HAs 
Colleen Doherty 

Executive Director 
Taunton Housing Authority

VICE-PRESIDENT-Small HAs 
Mark Roy 

Executive Director 
Canton Housing Authority

DIRECTOR OF POLICY & PROGRAM DEVELOPMENT 
Cylas Martell-Crawford. Esq.

EXECUTIVE DIRECTOR 
Donna Brown-Rego, Esq.

DIRECTOR EMERITUS 
Thomas J. Connelly, Jr.

TREASURER
Jennifer Polito 

Executive Director 
Concord Housing Authority

President’s Corner
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PRESIDENT 
Peter Proulx 

Chief Operating Officer 
Worcester Housing Authority

IMMEDIATE PAST PRESIDENT 
Michael Lara 

Executive Director 
Newton Housing Authority

As we move deeper 
into 2026. one thing is 
clear: public housing 
in Massachusetts is at 
a pivotal moment. The 
challenges facing Lo­
cal Housing Authorities 
(LHAs) are not new— 
but they are intensify­
ing. Rising operating 

costs, aging infrastructure, and increasing resident 
needs are converging at the same time that federal 
housing policy is shifting in ways that may fundamen­
tally alter the landscape we operate in. That is why 
our advocacy—clear, unified, and persistent—matters 
now more than ever.

The Commonwealth has continued to demonstrate 
its commitment to public housing, with the Governor’s 
Draft proposal for the FY27 budget including approxi­
mately $117.8 million for subsidies to Local Housing 
Authorities, a modest increase of $2 million intended 
to help LHAs keep pace with inflation and rising costs.

We are grateful for this support. But we must also 
be candid: it is not enough.

Housing authorities across Massachusetts are 
grappling with:

• Escalating insurance premiums
• Increased labor and utility costs
• Ongoing maintenance demands in aging portfolios 
Our message to policymakers must be consistent:

The Public Housing Authority Subsidy line item must 
be increased meaningfully and sustainably.

This is not simply about balancing budgets—it is 
about preserving over 43,000 units of state-aided hous­
ing that serve our most vulnerable residents.

Equally important is the continued expansion of 
the Resident Service Coordinator (RSC) program. 
The Governor has proposed to level fund the RSC 
program and an increase ofat least S2 million is vitally 
important.

We know the impact firsthand:
• Thousands of tenancies preserved annually
• Reduced evictions and shelter entries
• Improved health and well-being for seniors 

and families
At a time w'hen the Emergency Assistance system 

remains under pressure, RSCs are one of the most 
cost-effective homelessness prevention tools we have.

Our advocacy must emphasize this clearly: 
RSC funding is not optional—it is essential infra­
structure.

Compounding these challenges is growing un­
certainty at the federal level. The draft FFY27 HUD 

continued on page 7



3

Overall, the 2026 Spring Conference
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Photos (clockwise): Representative 
Michelle Badger; Representative 
Kathleen LaNatra; MassNAHRO 
PD Committee Chair Alex Corrales. 
HUD Regional Administrator Michael 
Banks, MassNAHRO President Peter 
Proulx, MassNAHRO E.D. Donna 
Brown-Rego; MPHA graduates with 
Alex Corrales: Nancy Messina of 
Great Barrington, Sharon Kimble 
of Northampton, Chyvonn Miller of 
Nonon, Dean Harris of Revere, Ben 
Stone of Brookline. Deb Schwartz of 
Scituate, Karen Claudio of Randolph, 
Linda Hanssen Czech of Ware; 
Exhibitor Eastern Bank.

participated in sessions focused on fair 
housing communication and effective 
advocacy, reinforcing the importance of

At Tuesday’s lunch, members heard 
from newly-appointed HUD Regional 
Administrator, Michael Banks, his first

crowd of housing officials. We also 
celebrated the most recent graduates

Administrator (MPHA) Certification.
The conference concluded with 

interactive roundtable discussions, 
giving executive directors, staff, and

will be at the AC Marriott in Worcester 
March 21-23.
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new products and services. In addition, 
scholarship fundraisers held during tire solve with peers from across the state.

Monday began with a welcome plenary conference were a strong success, helping
and MassNAHRO update featuring guest to support future educational opportunities delivered a robust agenda of timely and 
speakers State Representatives Michelle within the public housing community.

Tuesday's sessions continued to 
on 

forward-looking topics such as the 
use of artificial intelligence in housing

SAHRCT

designed to provide practical, real-world
guidance that participants could bring of the Massachusetts Public Housing 
back to their agencies immediately.

More than 45 vendors packed the

Badger and Kathleen LaNatra, along with 
leadership from the Plymouth Housing build 
Authority. The morning continued with a 
comprehensive EOHLC Town Hall, where

£
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Assistant Undersecretary Fatima Razzaq,
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with members in an open forum.
Throughout the day, attendees 

together more than 170 housing authority participated in a wide range of concurrent strong engagement with policymakers, 
leaders, staff, and board members from sessions covering legal updates, 
across the Commonwealth for three days procurement, resident services, trauma- 
of learning, collaboration, and connection, informed approaches, staff retention.

The conference kicked off on Sunday governance, and day-to-day property speaking opportunity in front of a large 
with concurrent sessions focused on key management challenges. Sessions were 
operational topics, including executive 
director hiring, workplace safety, and 
building a culture of risk awareness. 
Attendees then came together for “Right 
Sized, Real Talk,” offering peer-to-peer exhibit area throughout the day, providing 
discussion tailored to agencies of all valuable opportunities for members to 
sizes, followed by a well-attended kickoff connect with industry partners and explore board members the opportunity to share 
reception that set the tone for a highly new products and services. In addition, experiences, exchange ideas, and problem­
engaging conference.

March/April 2026

Packed Sessions, Powerful Connections: 2026 Spring Conference
MassNAHRO’s 2026 Spring provided updates and engaged directly 

Conference & Exhibition, held March 
22-24 at Hotel 1620 in Plymouth, brought

relevant content, meaningful dialogue 
with state and national leaders, and 

this momentum, featuring valuable opportunities for networking 
and collaboration. Thank you to all who 
attended and contributed to another 

senior state housing officials, including authority operations, funding shortfalls, successful event. Next year’s conference 
Undersecretary Danielle Bastarache and management agreements, and federal 

updates from NAHRO. Attendees also
JAHRO^- NAHRO^j
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For more information and to register visit our 
Professional Development page at www.massnahro.org.

NEWLY REDUCED 
Registration Fee: $50

Fee includes morning coffee, lunch, and materials.

June 4 
Woburn Housing Authority 

10:00 AM-3:00 PM

4__________________________________________________

Member Appreciation Event at the 
Worcester Red Sox May 7

We’re rolling out the red carpet for our members - ballpark 
style! Join us at the WooSox FLEXcon Landing at Polar Park 
for a fun-filled evening of baseball, classic ballpark fare, great 
company, and weII-deserved appreciation in one of Worcester’s 
favorite venues.

This special evening is our way 
of saying thank you for being part of 
the MassNAHRO community. Your 
leadership, commitment, and partnership 
strengthen housing authorities across 
the Commonwealth - and we truly 
couldn’t do this work without you.

Game Plan for the Evening:
• Delicious ballpark eats
• Time to connect with colleagues from across 

the state
• A brief Member Celebration featuring 

highlights of our recent accomplishments
• Fun giveaways and surprises
• And of course — WooSox baseball!

Event Schedule:
5:00 PM - Landing Gates Open
5:15 PM - Member Celebration & Giveaways
6:05 PM-First Pitch
The WooSox will be playing the Scranton/Wilkes -Barre 

RailRiders, the Triple-A affiliate of the New York Yankees. This 
event is free to attend, but space in the Landing is limited. Be sure 
to register in advance to secure your spot at mw,massnahm. ore.

We look forward to celebrating YOU - our members - for 
all that you do!

Rent Calculation Training
Updates to 760 CMR 6.00 (occupancy standards and 
tenant participation regulation), effective June 7, 2024, 
have brought important changes to how rent is calcu­
lated in state-aided public housing. Attend this class to 
be current on how to accurately calculate rents in your 
state developments.

Teeing Up Opportunity:
Swing for Scholarships This August

Warm weather is here—and that means MassNAFIRO is 
gearing up for one of its most anticipated events of the year: the 
annual golf tournament to benefit the Past Presidents Memorial 
Scholarship Fund.

n. - ' ■"

For 38 years, this fund 
___ ___ c a meaningful 
difference in the lives of 
public housing residents 
and employees across 
Massachusetts. Through 
the generosity of our 
members and supporters, 

more than S703,000 in scholarships has been awarded to 316 
individuals, helping them pursue higher education and achieve 
their goals.

The golf tournament remains the largest fundraiser of the 
year, and this year promises to be another fantastic event. Join 
us on Monday, August 10, 2026, at Juniper Hill Golf Course in 
Northborough for a day of golf, networking, and giving back.

New this year, following the tournament will be a Scholarship 
Reception at which we will award the 2026 Past Presidents 
Memorial Scholarships to this year’s recipients. We’ll also hear 
from past recipients as they share updates on where their journeys 
have taken them - bringing the impact of this fund full circle.

Registration is $150 per person or $600 per foursome, which 
includes green fees, cart rental, lunch, a souvenir, gift bag, and 
admission to the reception.

Can’t make it to the tournament? I 
You can still support this important I 
cause. A variety of sponsorship I 
opportunities are available— Lh,- 
including Golf Ball Sponsor, Souvenir 
Sponsor, and Tee Sponsor—offering RE 
great visibility while contributing to 
a meaningful mission.

To register as a golfer or sponsor. 
visit the MassNAHRO website. For 
questions or assistance, please contact us at info(a)massnahro. or# 
or 617-367-0008.

We hope you’ll join us for a great day on the course - 
supporting a great cause.

$ Sponwredb/
' I

Precision
Concrete '/

Cutting. Inc- zzx

MassNAHRO has made
(f^^) Presidents 

Memorial 
Scholarship

http://www.massnahro.org
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webinar

Wednesday, May 13

10:00 AM-12:00 PM

Save the dates...

September 13-16
Sea Crest Hotel, North Falmouth

To register visit www.massnahro.ors.Registration opens soon.

Wrangling “Rogue” Board 
Members: Effective Strategies 

for Managing Disruptive 
Board Member Conduct

This presentation provides housing authority 
leaders with a practical, governance-focused 
approach to addressing board members whose 
actions disrupt operations, undermine staff, or 
interfere with lawful administration.

You will learn how to spot common “rogue” patterns 
early, document issues without escalating conflict, 
and use simple conversation tools (one on-ones, 
curiosity-based questions, and firm boundary 
statements) to reset roles and decision rights.

We will walk through meeting-ready techniques— 
agenda control, rule reminders, neutral redirection, 
and consistent enforcement—so staff and residents 
aren’t caught in the crossfire.

The session also covers when and how to use 
formal options (civility policies, ethics/conflict-of- 
interest processes, censure, committee changes, 
and removal proceedings) while keeping the 
focus on accountability, dignity, and the agency’s 
mission.

After this session, your agency will be better 
equipped to protect staff, maintain public trust, and 
reduce legal and reputational risk while keeping 
the board’s work aligned with its fiduciary duties, 
open meeting requirements, and the agency’s 
mission.

presented by: 
Atty. Jonathan Driscoll

Registration Fee: $149 
($449 for Non-Members]

MassNAHRO
2026 

Annual Conference 
& Exhibition

“What Home Means to Me” Contest
Since 2008, the national “What Home Means to Me” Poster 

Contest has recognized the amazing, poignant art of children 
who live in affordable housing across the country. Their heartfelt 
messages about their homes underscore the importance of the 
work that housers and community development professionals do. 
Every year, NAHRO compiles a calendar featuring the posters of 
12 children, which are distributed to NAHRO member agencies 
and Congress.

The national poster 
contest is the culmination of 
numerous poster contests held 
by NAHRO member agencies, 
state organizations, and regional 
councils across the United States. 
NAHRO does not accept national 
poster contest submissions 
directly from individuals, member agencies, or state organizations.

MassNAHRO is holding a statewide poster contest and will 
select one winner from each of the three age categories to send 
to the region, the New England Regional Council of NAHRO 
(NERC). NERC will select three posters (one from each age 
category) from submissions from all the New England states to 
move on to the national competition.

The 24 regional winners are then judged by a national panel, 
and 12 national winners are selected to be featured in NAHRO’s 
"What Home Means to Me” calendar for the following year. All 
12 national winners receive cash prizes. The grand prize winner, 
whose art is also featured on the calendar cover, will also receive 
a trip to NAHRO’s Washington Conference to meet the NAHRO 
membership and their Congressional offices.

To be eligible artists, age 5-18, must reside in a household, 
or be provided a housing-related service (state or federal), 
managed by a NAHRO member agency in good standing. See 
details on the statewide contest, including poster specifications, 
applications, and deadlines at hw.massnahro.ore. Deadline for 
MassNAHRO’s contest is May 22.

http://www.massnahro.ors
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Registration Fee: $199

continued on page 7

For information and to register, visit our 
Professional Development page at www.massnahro.org.

Massachusetts 
Public Housing Administrator 

(MPHA) Certification
Upcoming Classes:

Financial Elements 
presented by: Teresa Ewald, CPA 

September 25 12:30 PM - 4:00 PM 
Location TBD

Maintenance/Modernization 
presented by: James Comer 

September 25 9:00 AM -12:00 PM 
Location TBD

*MassNAHRO members' first class is free 
except Occupancy Cycle.

March/April 2026

We have another installment 
in our Spotlight Series 
highlighting a Massachusetts 
housing authority and all of the 
great work that they are doing!

This Spotlight Housing 
Authority is the Holyoke 
Housing Authority (“HHA”). 
The HHA undertakes a 
comprehensive approach to 
housing, pairing resident and 

community supports with increased development to provide 
different housing options to those in need.

In addition to running conventional housing programs, the 
HHA has over the years undertaken development efforts in 
varying roles. The HHA is proud to have recently undertaken its 
own development activities in the South Holyoke neighborhood. 
This represents an important step for the HHA as it expands its 
role beyond traditional housing management into directly leading 
development work.

Designated as the lead developer in 2018, this project reflects 
a long-term investment in a part of the community that has 
often gone overlooked. Phase 1 of the South Holyoke Homes 
project brought 12 newly constructed affordable rental units to 
the neighborhood and in November of last year, the HHA cut the 
ribbon on Phase 2. Phase 2 created 20 affordable homeownership 
units and marked a significant step in expanding access to 
homeownership in an area where it has been out of reach for 
many families. Vacant and underutilized lots are now being 
transformed into homeownership opportunities that support 
long-term stability and investment in the neighborhood.

Finally, Phase 3 of this project, which will consist of 40 units 
of affordable rental housing, was awarded tax credits in July 
2025. Construction is anticipated to begin in mid 2027.

To provide as many housing opportunities as possible to 
the entire Holyoke community, the HHA is using its MTW 
flexibility and Supportive Service resources to curtail programs 
to meet the needs of our residents. The HHA has been able to 
utilize innovative programs to improve the lives of residents and 
set them on the path of self-sufficiency. The HHA has existing 
partnerships with the Hampden County Sheriff’s Department 
for post release housing stability; Holyoke Public Schools 
providing voucher assistance to families with school-aged 
children to combat homelessness and chronic attendance issues; 
Holyoke Conununity College where vouchers support unhoused 
individuals and families to ensure they are able to complete their 
programs of study; the Holyoke Area Office of the Department 
of Children and Families (“DCF”) providing housing choice 
vouchers to eligible individuals aging out of the foster care 
system and lastly The Care Center, where vouchers provide 
support to young women and mothers to ensure they arc stably 
housed to complete their high school degrees and continue on 
to Bard College. The HHA is fortunate to provide subsidies in 
one fashion or another to over 2,000 individuals and families 
in the area.

signed to be a resource to board members who 
provide the governance, leadership, and policies 
for Massachusetts housing authorities. This book 
provides an overview of the role of board mem­
bers, the critical relationships with stakeholders 
and local officials, and financial responsibilities. 

It also provides guidance on effective board meetings and 
various legal considerations.

The cost of the Handbook is $24.99 each or five cop­
ies for $99, including shipping. Order your copy today at 
uanv.massnahro.org. As a supplement to the Handbook, 
MassNAHRO created the “Board Member Resources” 
page for helpful links and downloadable documents.

Handbook for Board Members 
For Sale

The updated 2024 edition of MassNAHRO’s Handbook 
for Board Members of Public Housing Authorities is de-

Handbook tor 
BoutnMiMNie.

Personnel 
presented by: Atty. Jeffrey Driscoll 

May 1 9:00 AM - 4:00 PM 
Medford H.A.

http://www.massnahro.org
uanv.massnahro.org
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Fenton Ewald & Associates
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Thank You to the 
2026 Spring Conference 

Sponsors

DOWNING 
VAN DYKE SPOTLIGHT continued front page 6

In addition, the HHA has a robust resident services 
department which supports our growing Family Self- 
Sufficiency Program, a voluntary program which seeks to 
help participants make measurable progress toward economic 
security to lessen the need for welfare and rental assistance. 
HHA is a HUD approved housing counseling agency and 
provides in-house one-on-one housing counseling, group 
First-Time Homebuyer Workshops in English and Spanish 
and facilitates the City of Holyoke’s Downpayment 
Assistance Program.

Utilizing unique resident services and community 
resources, Holyoke Housing Authority is showing themselves 
to be an innovator in public housing. The continued work on 
the South Holyoke Homes Project, combined with additional 
investments in current HHA properties, is exciting not just for 
the community of Holyoke, but for all of us in public housing.

There are over 240 housing authorities across the 
Commonwealth doing great work like this. Please let us 
know what your housing authority is up to and we’ll feature 
you in the coming months! Contact Cylas Martell-Crawford. 
MassNAHRO’s Director of Policy & Program Development, 
at cmartellcrawford@massnahro.org or 617-367-0008.

Peter Proulx
President, Massachusetts NAHRO, Inc.
Chief Operating Officer, Worcester H.A.

Central 
Executive Directors 

Association 
(CEDA)

New England's Premier Landlord Tenant Law Firm

TURK&MILONE
---------- ATTORNEYS AT LAW -----------

AsmedaA
Southeastern Massachusetts Executive Directors Association

Driscoll & Driscoll, P.C.
ATTORNEYS AT LAW

MMDTt
Hi'wrrsMi'nriru nfFosrrom resr

PRESIDENT continued from page 2
budget proposals signal potential shifts toward mandatory work 
requirements and time limits for federal public housing residents

These proposals raise serious concerns.
Public housing has always been a comerstoncof stability for 

working families striving to gain a foothold in an increasingly 
unaffordable housing market. Imposing rigid federal require­
ments risks destabilizing precisely those households we are 
working hardest to support.

If enacted, these policies would:
• Increase administrative burden on housing authorities
• Potentially displace vulnerable residents
• Place additional strain on already overburdened state systems 
As members of Mass NAHRO. we must continue to:

• Advocate for increased operating subsidies that reflect real 
costs

• Champion expanded RSC funding as a proven intervention
• Educate policymakers on the risks of federal policy changes
• Tell the story of public housing—not as a cost, but as an 

essential public asset
The residents we serve are counting on us.
This is our moment to ensure that Massachusetts not only 

maintains its commitment—but strengthens it. Together, our 
voices matter. Let’s use them.

HAI Group®

Affordable 
| | Housing.com

JJC 
COMPANY

mailto:cmartellcrawford@massnahro.org
Housing.com
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ADDRESS CORRECTION REQUESTED

SEPTEMBER 13-16
Annual Conference & Exhibition
Sea Crest Hotel, N. Falmouth
Save the dates! Registration will open soon.

JUNE 4
State Rent Calculation
Woburn Housing Authority
Presented by CylasMartell-Crawford.
See page 5 for details. To register, visit www. 
massnahro.org.

MAY 19
MassNAHRO Annual Meeting
& Election
via zoom
MassNAHRO will hold its Annual Meeting to elect 
the 2026-2027 slate of candidates for the Execu­
tive Board. Register at www.massnahro.org.

AUGUST 10
2026 Golf Tournament & Scholarship 
Reception
Juniper Hill Golf Course, Northborough 
See details on page 4. Register to play or spon­
sor at www. massnahro. org.

Massachusetts Chapter 
National Association of 

Housing & Redevelopment Officials 
990 Washington Street, Suite 209 

Dedham, MA 02026 
617-367-0008 

www.massnahro.org 
Follow us on Facebook & Linkedln

HH9

trainings, conferences, & events...
MAY 13
Wrangling “Rogue” Board Members
webinar
Presented by Atty. Jonathan Driscoll.
See page 5 for details. To register, visit www.
massnahro.org.

massnahro.org
http://www.massnahro.org
http://www.massnahro.org
massnahro.org


As of May 6, 2026

Number of Family Applicants 47,214

Number of Elderly/Handicapped Applicants 11,976

Federal Family

Federal Elderly

SECTION 8

New Point Acquisition PBV

Lefort PBV

Section 8 HCV
Centralized Waitlist
Salem Preference

Pequot Highlands Project-Based 
Voucher Program
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0
2429
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12
844
856

23
1777
1800

FEDERAL PUBLIC HOUSING
WAITING LIST

STATE PUBLIC HOUSING 
WAITING LIST 
CHAMP



(MRVP Converted to Housing Choice Voucher 07/04-08/04)

10/31/11 2& 3 BROnly)

Irwaitlistreport

(Federal Family closed 12/02)
(Federal Family opened 06/21/05 -07/31/05)
(Federal Family closed 07/31/05)
(Federal Family opened 06/11/12)
(Federal Family closed 10/31/2012)
(Federal Preferences Changed To Local Only 12/17/2012)
(Section 8 closed 12/02)
(Joined Centralized 04/03/2006)

(State Family Closed 11/01/06)
(State Family Reopened 05/06/08 - 07/31 /08 2 & 3 BR Only)
(State Family Extended thru 09/30/08 2 & 3 BR Only)
(State Family Closed 09/30/08)
(State Family Reopened 07/01/11
(State Family Closed 10/31/2011)
(State Family Reopened 12/15/15 - 03/31/2016 2 & 3 BR Only)(State Family Closed 3/31/16)
July 19, 2018 State Waitlist Migrated to CF1AMP (new applications after this date logged into 
CHAMP) (Oct. 15-30,2018 Applications received entered into Lottery Nov. 9, 2018)



Bedroom Admission Move Out EffectiveAction

Unit Address City State Size Date DateType Reason

5 Barton Sq #2407 Salem MA 1 04/01/2026 New Admission 04/01/2026
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