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MINUTES FOR THE
SPECIAL MEETING
TUESDAY, MARCH 4, 2025
3:00 p.m.
L _Called Meeting to Order at 4:11 p.m. ” S B -
1I1. Roll Call

Present Absent
Aaron Paternoster
Romell Kidd

Doneeca Thurston-Chavez
Veronica Miranda

Also Present: Cathy Hoog, Executive Director, Debbie Tucker, Assistant Executive
Director, Anne Cameron, Executive Assistant, Jacqueline Guzman, Director of Leased
Housing and Maureen Thomas, Director of Public Housing; :

The meeting proceeded with the Salem Housing Authority's standard protocol, including a roll
call and a reminder about Spanish interpretation and the availability of a Spanish interpreter The
main topic of discussion was tenant/public engagement, with the board members agreeing to limit
public engagement due to time constraints. A public engagement session was scheduled for 10
minutes, during which attendees could speak and/or if on line raise their hands to speak

SEE THE ATTACHED SUMMARY PAGE FOR ARTICLES ITI THROUGH V FOR
THE MINUTES OF THE SPECIAL MEETING OF THE BOARD OF
DIRECTORS OF MARCH 4, 2025.

III.  Tenant/Public Engagement

IV. Unfinished Business
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Executive Director Evaluations — Discussion/Presentation of Evaluation — Scoring Summary

Matrix with Executive Director Comments

Executive Director Salary Calculation Sheet

Cathy Hoog presented to the Board, the Executive Director’s Salary Calculation Sheet to
the Board of Directors.

Doneeca Thurston-Chavez moved to approve the Executive Director’s Salary Calculation
Sheet as presented. Romell Kidd seconded the motion and the roll call vote is as follows:

Ayes . Nays
Aaron Paternoster - -
Romell Kidd

Doneeca Thurston-Chavez
Veronica Miranda

Other Business/Late Communications
There was no other business or late communications.

Adjournment
Doneeca Thurston-Chavez moved that the Board adjourn the Special Meeting of March

4, 2025 at 5:04 p.m. Romell Kidd seconded the motion and the roll call vote was as
follows:

Ayes Nays
Aaron Paternoster
Romell Kidd

Doneeca Thurston-Chavez
Veronica Miranda
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SUMMARY PAGE FOR ARTICLES III THROUGH V FOR
THE MINUTES OF THE SPECIAL MEETING OF THE BOARD OF
DIRECTORS OF MARCH 4, 2025

Gary Dean expressed his appreciation for the leadership and team at the housing authority,
emphasizing the importance of understanding the challenges faced by those who work in public
housing. At the meeting and during public comment, Gary Dean, Debbie Tucker, and Anne
Cameron spoke and expressed their support for Cathy, praising her leadership and care for staft
and residents. Cathy presented data to the board, and they discussed her accomplishments,

including the Leefort Terrace Project.

Veronica Miranda presented a summary of the executive director evaluations, highlighting
positive feedback on the executive director's leadership, fiscal responsibility, and commitment to
growth. The of board members appreciated the executive director's expertise and collaboration

with staff, residents, and the community.

The meeting involved a discussion about the evaluation of the Executive Director and the
relationship between the board and staff. Board members expressed their appreciation for the
Executive Director's work and acknowledged the need for improvement in their relationship.
They also discussed the budget submission process, with Aaron Paternoster (Vice Chair)
apologizing for a misunderstanding about the timeline for submission and approval of the
budget. Veronica agreed with Aaron's sentiments and emphasized the importance of completing
the budget closer to the deadline to avoid delays in staff raises. The conversation ended with no

further comments or questions.

Veronica Miranda raised concerns about the lack of transparency in the executive director's
salary calculation process, emphasizing the need for more information to make informed
decisions. Cathy clarified that the process of determining salaries had changed in 2014, and that
the new system was more standardized. Veronica then shared data she had obtained on executive
directors' salaries and unit sizes across various housing authorities, highlighting the importance
of considering both factors when making decisions. Aaron acknowledged the difficulty in
drawing trends from the data due to the varying management agreements and programs across
different authorities. Doneeca emphasized the importance of investing in staff to ensure the
organization's success. Veronica Miranda concluded by reiterating the need for clarity in the
compensation process to strike a balance between attracting and retaining staff and ensuring

efficiency.

The board discussed the executive director's salary increase, agreeing to a 5.6% raise from
$197,995 to the salary maximum allowed for SHA which was $209,101.00. Veronica noted that

the approved salary was $209,101.00, while the maximum salary was $231,000.00 depending on

the size of the agency.



