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Cathy Hoog, Executive Direcror Wil S
MINUTES OF THE
REGULAR MEETING
WEDNESDAY, FEBRUARY 12, 2025
6:00 p.m.

L. Called Meeting to Order at 6:32 P.M.

I1. Roll Call

Present Absent
Veronica Miranda Vacant Seat
Aaron Paternoster

Romell Kidd

Doneeca Thurston-Chavez

Also Present: Cathy Hoog, Executive Director, Debra Tucker, Assistant Executive Director, Gary
Dean, Director of Maintenance, Anne Cameron, Executive Assistant, Massiel Garcia, Finance
Director, Jacqueline Guzman, Director of Leased Housing and Maureen Thomas, Director of

Public Housing :
III. Minutes of Previous Meeting(s)

Doneeca Thurston-Chavez moved to accept the Minutes of the Regular Meeting held on
Wednesday, January 8, 2025. Romell Kidd seconded the motion, and the roll call vote

was as follows: ;
Ayves . ‘ Nays
Veronica Miranda

Aaron Paternoster

Romell Kidd _

Doneeca Thurston-Chavez

Doneeca Thurston-Chavez movéd to accept the Minutes of the Special Meeting held on
Wednesday, January 29, 2025, Romell Kidd seconded the motion and the roll call vote.
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was as follows:
Nays

Aves
Veronica Miranda

Aaron Paternoster

Romell Kidd
Doneeca Thurston-Chavez

Tenant/Public Engagement

Sue Kirby — Morency Manor, 45 Street Peter Street, Salem. Ms. Kirby commented as

follows: The responsibility of the housing authority to the LTO is to provide all residents with
opportunities to be heard and participate. It's important to allow participation in the hiring of the
executive director and the second is the hiring of LHA employees, and the third one is the
maragement agreement process. It seems like that is not happening-I'm assuming it's happening
somehow. It's happening in Topsfield, because that's how I heard about it. But it hasn't been
raised here in any way, and you know, if the Salem Housing authority is talking about having
another management agreement, they should be including the tenants or any LTOs in that
process. The other thing I wanted to bring up is the annual budget and since we're going to be
talking about this tonight. I'd like an opportunity to speak when the auditor or the accountant. is

giving his presentation. I have some questions about that.

Anne Cameron — Executive Assistant -SHA — I just wanted to respectfully request.
that the Board of Directors supports the budget this evening that Paul Pavia, Fee Accountant, is

going to present. Thank you.

Gary Dean — Director of Maintenance - Yes, same thing. I just wanted to say that. You know the
budget is important for the employees, the housing authority, because there is lots of stuff
happening across the board here - the cost of living is going up so that's why it's important for us.
I just wanted to say that, too, that I hope that you all will take that into consideration, when taking

a look at the budget and voting this evening. Thank you.

For Summary of Articles V. through XIII. See the attached Summary Sheet.

Executive Director Report
February 2025

Communications

- Updated Waitlist
SHA Department Reports (Move In, Move Out, State and Federal, CHAMP

Report, Modernization Report, Voucher Report, Family Self-Sufficiency Program
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Report (Quarterly), Resident Service Coordinator Reports and Completed Work

Orders for Month of January 2025)
Section 8 Management Assessment Program (SEMAP) Score

The overall Section 8 Management Assessment Program score is 99%. The

Authority is designated as a High Performer-

News Release from PureSky Energy — January 13, 2025
Job Fair, Saturday, March 8%, 2025, 136 Canal Street, Suite #2, Salem, MA

Leefort Terrace, Salem, MA Callahan Construction

Reports of the Committees

There were no Reports of the Committees.

Recommendations of the Chair

There were no Recommendations of the Chair.

Report of the Treasurer

Bills and Transfers

Aaron Paternoster moved to approve the bills and transfers for the period January 1, 2025
through January 31, 2025, as presented. Romell Kidd seconded the motion, and the roll

call vote was as follows:

Ayes Nays
Veronica Miranda

Aaron Paternoster

Romell Kidd

Doneeca Thurston-Chavez

Balance Sheet and Statements of Revenues and Expenses

Romell Kidd moves to accept the Balance Sheet and Statements of Revenues and
Expenses prepared by Rick Fenton of Fenton, Ewald & Associates, P.C. for three.(3)
months ending December 31, 2024. Aaron Paternoster seconded the motion, and the roll

call vote was as follows:

Ayes Nays
Veronica Miranda

Aaron Paternoster

Romell Xidd

Doneeca Thurston-Chavez

3/Page Regular Board Meeting of February 12, 2025



Unfinished Business
Review/Approve Consultant for Strategic Planning/Code of Conduct (3 guotes attached)

Doneeca Thurston-Chavez moved to approve the consultant firm of Conditioning Leaders
to assist the Salem Housing Authority in Strategic Planning and the drafting of a Code of
Conduct for the Board of Directors. Aaron Paternoster seconded the motion, and the roil

call vote was as follows:
Aves Nays

Veronica Miranda

Aaron Paternoster

- Romell Kidd- —— - : S
Doneeca Thurston-Chavez

Code of Interpersonal Conduct for the Board of Commissioners of the Salem Housing

Authority
The Chair will send out under separate cover prior to the Board Meeting.

Aaron Paternoster moved to approve the Code of Interpersonal Conduct for the Board of
Commissioners of the Salem Housing Authority as presented and with the addition of the
following language: Second Page “Board Meetings” “The Chairperson and/or vice
chairperson will work in collaboration with the Executive Director in setting the agenda
for each Board Meeting”. Romell Kidd seconds the motion, and the roll call vote was as

follows:
Avyes Nays

Veronica Miranda
Aaron Paternoster

Romell Kidd
Doneeca Thurston-Chavez

Transcript of the Regular Board of Directors Meeting of August 14, 2024, Prepared by
Magna I egal Services

Cathy Hoog presented to the Board of Directors the Transcript of the Regular Board of
Directors Meeting of August 14, 2024, prepared by Magna Legal Services for review and

approval.
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Veronica Miranda moved to table the approval of the transcript of the Regular Board of
Directors Meeting of August 14, 2024, prepared by Magna Legal Services. Donecca
Thurston-Chavez seconded the motion, and the roll eall vote was as follows:

Ayves Nays
Veronica Miranda :
Aaron Paternoster

Romell Kidd

Doneeca Thurston-Chavez

Executive Director Evaluations

The Chair sent it under separate cover prior to the Board Meeting.

New Business

Budget Presentation — Fiscal Year Ending September 30, 2025
Paul Pavia, Certified Public Accountant, from Fenton, Ewald & Associates, P.C.
will present in detail the State 4001 and MRVP/DMH budgets for the fiscal year ending

September 30, 2025.

Aaron Paternoster moved to approve the MRVP/DMH Budget for fiscal year ending
September 30, 2025. Romell Kidd seconded the motion, and the roll e¢all vote was as

follows:

Aves Nayvs
Veronica Miranda

Aaron Paternoster

Romeli Kidd

Doneeca Thurston-Chavez

Doneeca Thurston-Chavez moved to approve the Program 4001 Budget for fiscal year
ending September 30, 2025. Aaron Paternoster seconded the motion, and the roll call

vote was as follows: .
Ayves Nays

Veronica Miranda

Aaron Paternoster
Romell Kidd

Doneeca Thurston-Chavez
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Executive Director Calculation Sheet

Cathy Hoog presented to the Board, the Executive Director’s Salary Calculation Work-
Sheet to the Board of Directors.

Aaron Paternoster moved to table the approval the Executive Director’s Salary
Calculation Worksheet as presented. Romell Kidd seconded the motion, and the roll call

vote was as follows:

Ayes Nays
Veronica Miranda

Aaron Paternoster

Romell Kidd
Doneeca Thurston-Chavez

Certificate of Final Completion and Final Payment for EOHLC Project 258162 Gateway

Cities Walkways, Landscaping, ete.

Aaron Paternoster moved to approve the Certificate of Final Completion and F inal
payment in the amount of $19,506.03 as presented by Site Improvements, Inc. and
approved by the engineer, Beals and Thomas, Inc. for EOIL.C project 258162 Gateway.

Cities Walkways, Landscaping, ete. Second, the motion and the roll call vote are as

follows:
Nays

Aves
Veronica Miranda

Aaron Paternoster
Romell Kidd
Doneeca Thurston-Chavez

Bid — EOHLC Proiect 258187 Exterior Siding and Window Replacement at Farrell

Court. 705-3 G
Cathy Hoog presented to the Board the Bid for EOHLC Project 258187 Exterior Siding
and Window Replacement at Farrell Court, 705-3 G for approval.

Doneeca Thurston-Chavez moved to accept the low bid of $278,000.00 from Drizos
Contracting LLC for EOHLC project 258187 Exterior Siding and Window Replacement
at Farrell Court, 705-3 pending approval by EOHLC. Aaron Paternoster seconded the

motion, and the roll call vote was as follows:

Aves Nays
Veronica Miranda

Aaron Paternoster

Romell Kidd

Doneeca Thurston-Chavez
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Grant_Application for State Self Sufficiency Program for Public Housing Families in

Salem and Marblehead

Cathy Hoog presented the Grant Application for State Self Sufficiency Program for
Public Housing Families in Salem and Marblehead for approval by the Board.

Doneeca Thurston-Chavez moved to approve the Grant Application for State Self
Sufficiency Program for Public Housing Families in Salem and Marblehead as presented.

Romell Kidd seconded the motion, and the roll call vote was as follows:

Ayes Nays
Veronica Miranda
Aaron Paternoster

-~ Romell Kidd - - -

Doneeca Thurston-Chavez

Grant Avplication for Vacant Unit Turnover Task Force

Cathy Hoog presented the Grant Application for Vacant Unit Turnover Task Force for
approval by the Board.

Aaron Paternoster moved to approve the Grant Application for Vacant Unit Turnover
Task Force as presented. Doneeca Thurston-Chavez seconded the motion, and the roll

call vote was as follows:

Aves Nays

Aaron Paternoster Veronica Miranda
Romell Kidd

Doneeca Thursion-Chavez

Salem Housing Authority Five-Year Public Housing Agency Plan for Fiscal Year 2025

The Salem Housing Authority Five -Year Public Housing Agency Plan for F iscal Year
2025 is for the Board to review and will be voted on at the March 2025 Regular Board

Meeting.

Resolution on Public Comment Participation

The Chair sent out under separate cover prior to the Board Meeting the resolution on

Public Comment Participation.
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Other Business/Late Communications

There was no other business or late communications.

Adjournment

Aaron Paternoster moved that the Board adjourn the Regular Meeting of February 12,
2025, at 9:36 p.m. Doneeca Thurston-Chavez seconded the motion, and the roll call vote

was as follows:

Ayes Nays
Veronica Miranda

Aaron Paternoster

Romell Kidd - — - - .

Doneeca Thurston-Chavez
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Summary Sheet of the Minutes of the Regular
Board Meeting - February 12, 2025
Articles V.- XIII

Executive Director Report and Communications

Cathy discussed the progress of the housing now program, the new resident services coordinator,

and the successful management of homelessness cases. She also highlighted the solar net

metering, which is now operational and expected to save the housing authority a significant

. _amount of money. Cathy also_mentioned the high-performance status of the Section 8
management assessment program and the successful completion of 399 work orders by the

maintenance department. She also discussed the new grant opportunities, including the State Self

Sufficiency program grant and the statewide vacancy task force. Cathy also mentioned the
upcoming job fair and the potential for additional staff members through the vacancy task force

grant.

Code of Conduct/Magna Legal Services Transcript/Potential for Changes to the Evaluation

Process
The board discusses the code of interpersonal conduct for commissioners. They discussed

changes to the language around setting meeting agendas with the executive director. After
hearing staff feedback, the board votes to approve the code with an amendment to the agenda-
setting language. They also table approval of a meeting transcript and briefly discuss the
executive director's evaluation, noting formatting issues and the potential for changes to the

evaluation process through strategic planning.

Fiscal Year 2025 Budget Presentation

Paul Pavia, a certified public accountant with the firm Fenton, Ewald and Associates, presented
the budget for the housing authority for the fiscal year ending September 30, 2025, The budget
includes various programs, with the Federal housing program being the largest. Paul explained
that the reserves for the state housing program are over double the required 35%, and the
reserves for the Federal Public Housing Program are projected to decrease. He also discussed the
budget for the Section 8 program, which has a significant reserve. Paul also presented the budget
for the Management program, which has seen significant growth and has healthy reserves. He
emphasized that the budget is a guide and can be adjusted as needed. The



board members raised concerns about potential federal funding freezes and how they would
affect the budget. Paul reassured them that the Federal program is small enough to survive any
temporary disruptions. The board also discussed potential non-routine expenditures, such as roof

replacement, which would be covered by capital funds and other sources.

Fiscal Year 2025 Budget and Salary
Cathy discussed the approval of the MRPV DMII budget for fiscal year 2025 and the 4001 State

Housing budget. She also presented the Executive Director Calculation Sheet, which includes a

potential 4% salary increase. Doneeca Thurston-Chavez expressed her desire to have a
conversation about the evaluation process before voting on the salary increase. The board agreed

to table the decision at a special meeting to allow for further discussion.



