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27 Charrer Streer, Salem, MA 01970

Secrion 8 Deparrment & Procurement/Modernizarion
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Telephone: 978-744-4431  Fax: 978-744-9614

Website: www.salemha.ore

Cathy Hoog, Executive Director

MINUTES FOR THE
REGULAR MEETING
WEDNESDAY, NOVEMBER 13, 2024
6:00 p.m.

I. Called Meeting to Order at 6:02 p.m.

IL. Roll Call

Present Absent
Veronica Miranda Aaron Paternoster (6:34 p.m.)
Carly McClain

Romell Kidd

. Also Present: Cathy Hoog, Executive Director, Debra Tucker, Assistant Executive Director,
Anne Cameron Executive Assistant, Maureen Thomas, Director of Public Housing

III. Minutes of Previous Meeting(s)

Romell Kidd moved to accept the Minutes of the Special Meeting held on Wednesday,
September 18, 2024. Carly McClain seconded the motion and the vote was as follows:

Ayes Nays
Veronica Miranda

Carly McClain

Romell Kidd

Carly McClain moved to accept the Minutes of the Regular Meeting held on Wednesday,
October 9, 2024. Romell Kidd seconded the motion and the vote was as follows:

Aves Nays
Veronica Miranda
Carly McClain
Romell Kidd
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Tenant/Public Engagement

Gene Collins — Pioneer Terrace -Mr. Collins highlighted an issue with the SHA’s sudden
change in parking restrictions at Pioneer Terrace and that someone was lowed. Also, he

said that the sign was only in English.

Judith Reilly, Salem, MA - I'm going to put this in the form of a question, even though I
know it's not a question and answer session. But what's going on with getting the revision
to the transcript from Magna lead legal services from June 12, 2024. I would like to
make sure that the Board has gotten that done, or will get that done.

Participants were encouraged to use the raise hand feature who were in attendance via
Zoom Webinar. There was no further tenants who wished to speak.

For Sections V. through XII. Please see the attached summary.

Report of the Executive Director

See Executive Director’s Report Attached — November 2024

Communications

Mass NAHRO Newsletter — September/October

Updated Waitlist

SHA Department Reports ( Move In, Move Out, State and Federal, CHAMP
Report, Modernization Report, Voucher Report, Family Self-Sufficiency Report,
Resident Service Coordinator Reports, and Completed Work Orders for Month of

October 2024)

Resolution of the Open Meeting Law Complaint 8/21/2024

Workplace Harassment Policy Example from Boston Housing Authority

PHN 2024 Budget Guidelines/Discussion — Report Quarterly on Variances (See
Fee Accountant Memorandum) Planned presentation by Fee Accountant at
December 2024 Board Meeting on Year End Submissions

Consent Agendas Information for the Board of Directors

Reports of the Committees

There are no reports of the committees.



VIII.

IX.

Recommendations of the Chair

(&3

Veronica Miranda - I'll speak to a couple of things later on. Maybe | don't have anything
to add right this second or maybe I do not have anything to add.

Report of the Treasurer

Bills and Transfers

Carly McClain moved to approve the bills and transfers for the period October 1. 2024
through October 31, 2024 as presented. Romell Kidd seconded the motion and the roll

call vote was as follows:
Ayes

Veronica Miranda

Carly McClain

Aaron Paternoster
Romell Kidd

Navs

Unfinished Business

Carly McClain moved to accept the Minutes of the Special Meeting held on
Tuesday. July 23, 2024 as edited by Veronica Miranda, Chair. Romell Kidd

seconded the motion and the vote is as follows:
Aves

Veronica Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Nays

Carly McClain moved to have the Minutes of the Regular Meeting held on
Wednesday, August 14, 2024 transcribed by a third-party, to wit Magna Legal
Services acknowledging what Anne Cameron said about a neutral 3rd party, and
Romell Kidd seconded the motion and the vote was as follows:

Avyes Navs
Veronica Miranda
Carly McClain

Aaron Paternoster
Romeli Kidd
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Board Code of Conduct Policy

See attached anonymous feedback from staff as requested.

Stratecic Planning Proposals from Consultancy Organizations

Waiting for final proposal from Conditioning Leaders before disseminating all proposals
to the Board of Directors for discussion and voting.

Carly McClain moved to table voting on a Consultant for Strategic Planning until the
December Board meeting so that the Board could have the opportunity to review all three
proposals from various consultancy organizations. Romell Kidd seconded the motion

and the roll call vote was as follows:
Ayes

Veronica Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Navs

Amendments to minutes from Mav 30th 2024 open session & executive session (one

document

Carly McClain moved to table approving the amendments to minutes from May 30, 2024
of the Open Session and the Executive Session (one document) if it does not violate the
Open Meeting Law. Romell Kidd seconded the motion and the roll call vote was as

follows:

Aves

Veronica Miranda
Carly McClain
Aaron Paternoster
Romell Kidd

Nays

Executive Director Performance Evaluation

Proposal by Chair to not complete until a later date.

Carly McClain moves to use and adapt the Walpole Housing authority, executive director
performance, evaluation and include it in board packets for the next meeting to be able to
submit and compile expeditiously for the performance evaluation of our Executive
director, Cathy Hoog. Romell Kidd seconded the motion and the roll call vote was as

follows:
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XI.

Ayes

Veronica Miranda
Carly McClain
Aaron Paternoster
Romell Kidd

New Business

Board Questionnaire for Feedback on Request For Proposals — Excess Land (Farrell

Court)

Proposed Changes to By-laws by Veronica Miranda

1. Article I1L, Section 1: “The annual meeting of the Authority shall be held at such
place the Authority designates regular meeting place of the authority on the day
and at the time appointed for the first regular meeting in September of

February each year.

2. Article ITL, Section 5: _Order of Business At any regular and special meeting
of the Authority, the following shall be the order of business:
3. L. Call the Meeting to Order
4. IL Roll Call
5. M. Public Comment (previously after acceptance of the minutes)
6. IV. Consent Agenda
Acceptance of the Minutes of Previous Meeting(s)
7. V. Unfinished Business
8. VL New Business
9. VIIL Report of the Executive Director
10. VIIL Communications
11. IX. Report of the Treasurer
12. X. Reports of the Committees
Policy:
13. XI. Recommendations of the Chair
14. XII. Other Business/Late Communications

[5. XIII. Adjournment

Budeet - EOHLC/HUD Guidelines and reporting on budget variances

The Board agreed to table this matter until the next regularly scheduled board meeting in
December 2024.
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Year End Submissions

Quarterly Operating Statements (Quarter Ending 9/30/24) and Year End Financial
Statements (FYE 9/30/24) for Programs 4001 and MRVP

Cathy Hoog presented the Quarterly Operating Statements (Quarter Ending
9/30/24) and Year End Financial Statements (FYE 9/30/24) for Programs 4001 and

MRVP and request signatures for same.

Carly McClain moved to accept the Quarterly Operating Statements (Quarter Ending
9/30/24)
and Year End Financial Statements for Fiscal Year Ending 9/30/24 for Programs 4001

and MRVP. Romell Kidd seconded the motion, and the roll call vote was as follows:

Aves Navs

Veronica Miranda
Carly McClain
Aaron Paternoster
Romell Kidd

Fiscal Year End 9/30/2024 Certification of Top 5 Compensation Form

In accordance with the request of EOHLC Cathy Hoog will submit to the Board the
Fiscal Year End 9/30/2024 Certification of Top 5 Compensation Form. Cathy Hoog will
submit the Top 5 Compensation Form to EOHLC together with said Certification.

Carly McClain) moves to certify and execute Fiscal Year End 9/30/2024 Top 5
Compensation Form as submitted by Cathy Hoog for the Salem Housing Authority to be
submitted with year-end documentation. Romell Kidd seconded the motion and the roll
call vote was as follows:
Ayes

Veronica Miranda

Carly McClain

Aaron Paternoster
Romell Kidd

Nays

Certification of Compliance with Notification Procedures for Federal and State Lead

Paint Laws

The Executive Director presented the Certification of Compliance with Notification
Procedures for Federal and State Lead Paint Laws.
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Romell Kidd moved to certify and execute the Certification of Compliance with
Notification Procedures for Federal and State Lead Paint Laws as submitted by Cathy
Hoog, Executive Director for the Salem Housing Authority to be submitted with year end
documentation. Carly McClain seconded the motion and the roll call vote was as

follows:
Aves Navs

Veronica Miranda
Carly McClain
Aaron Paternoster
Romell Kidd

Sexual Harassment Policy

Cathy Hoog presented the Sexual Harassment Policy and explain the need for the
appointment of a new sexual harassment officer for the Salem Housing Authority.

Romell Kidd moved to appoint Carly McClain as the Salem Housing Authority Sexual
Harassment Policy Officer as Kimberley Driscoll is no longer on the Salem Housing
Authority Board of Directors. Aaron Paternoster seconded the motion and the roll call

vote was as follows:
Ayes

Veronica Miranda
Carly McClain
Aaron Paternoster
Romell Kidd

Nays

Chanee Order #2 in the amount of $8.170.75 for EOHLC Project 258164 Creative
Placemakine Grant Site Improvements & Art Project at Pioneer Terrace 667-4.

Cathy presented to the Board of Directors Change Order #2 in the amount of $8.170.75
for EOHLC Project 258164 Creative Placemaking Grant Site Improvements & Art

Project at Pioneer Terrace 667-4.

Carly McClain moved to approve Change Order #2 in the amount of $8,170.75 for
EOHLC Project 258164 Creative Placemaking Grant Site Improvements & Art Project at
Pioneer Terrace 667-4. This Change Order represents work to move the installation of
one sculpture base from the waterfront to the area next to the park connection path. The
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project length will be increased by 30 calendar days. Aaron Paternoster seconded the
motion and the roll call vote was as follows:
Aves

Veronica Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Navs

Certificate of Final Completion for EOHLC Project 258195 Replacement of Community
Room Heating System at 27 Charter Street (667-5) Effective as of October 28. 2024

Cathy presented a Certificate of Final Completion for EOHLC Project 258195
Replacement of Community Room Heating System at 27 Charter Street (667-3) Effective

as of October 28, 2024.

Aaron Paternoster moved to accept the Certificate of Final Completion for EOHLC
project 258195 Replacement of Community Room Heating System at 27 Charter Street
667-5 effective as of October 28, 2024 as submitted by Peabody Huggins Mechanical
Services and to approve the first and final payment in the amount of 34,259.25. Carly
McClain seconded the motion and the roll call vote was as follows:

Aves Nays

Veronica Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Regulatory Waiver for Guaranteed Basic Income Pilot Program — “Uplift Salem”

Cathy Hoog will discuss with the Board of Directors the Guaranteed Basic

Income Pilot Program — “Uplift Salem™ that the City of Salem is launching.

EOHLC will issue a regulatory waiver to cover this program but needs a formal request
Salem Housing Authority endorsed by a board vote in order to issue a LHA-Regulatory

Waiver.
Carly McClain moved to approve the formal request of the Salem Housing Authority to

Executive Office of Housing and Livable Communities (EOHLC) for a Regulator Waiver
for the Guaranteed Basic Income Pilot Program — “Uplift Salem”. Aaron Paternoster
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seconded the motion and the roll call vote was as follows:
Ayes

Veronica Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Navs

Wage Match Guidelines - Certification

The Executive Director presented the Wage Match Acknowledgement Regarding
Confidentiality of Information and DOR Disclosure and Security Training for Safe
Guarding Information as per Public Housing Notice 2019-16.

Romell Kidd moved to approve and acknowledge that all authorized employees have read
and thoroughly understand the contents of Public Housing Notice 2019-16 and that all
authorized employees at the Salem Housing Authority have read and signed the attached
“Acknowledgement Regarding Confidentiality of the Department of Revenue’s
Information and DOR Disclosure and Security Training for Safeguarding Information
and that all authorized employees have signed the acknowledgments and are on file at the
SHA and authorize Cathy Hoog, Executive Director and Veronica Miranda, Chair to
execute a form named “Executive Director/Board Approval” to be sent to EOHLC. Carly
McClain seconded the motion and the roll call vote was as follows:

Ayes Nays

Veronica Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Appointment of Board of Directors — Housing Opportunities of Salem. Inc. {Non-Profit)

Romell Kidd moved that Carly McClain be appointed as a Board Member of Housing
Opportunities of Salem, Inc. in place of Charity Lezama. Veronica Miranda seconded
the motion and the roll call vote was as follows:
Aves

Veronica Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Nays
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Romell Kidd moved that Aaron Paternoster be appointed as a Board Member of Housing
Opportunities of Salem, Inc. in place of Benjamin Shallop. Carly MecClain seconded the
motion and the roll call vote was as follows:
Aves

Veronica Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Nays

Carly McClain moved that Romell Kidd be appointed as a Board Member of Housing
Opportunities of Salem. Inc. in place of John A. Boris. Aaron Paternostger seconds the

motion and the roll call vote was as follows:
Ayes

Veronica Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Navs

The Board Agreed to put the motion below on the agenda at the next board of directors
meeting once Doneeca Thurston-Chavez has been sworn in by the City Clerk, City of

Salem.

() moves that Doneeca Thurston-Chavez be appointed as a Board Member of
Housing Opportunities, Inc. () seconds the motion and the vote is as follows:
Aves Nays

Section 8 Management Assessment Plan (SEMAP)

The Executive Director explained the Section 8 Management Assessment Plan (SEMAP)

to the Board.

Carly McClain moved to approve the Section 8 Management Assessment Plan (SEMAP)
as submitted and to authorize Cathy Hoog to submit said report to the Department of
Housing and Urban Development (HUD). Romell Kidd seconded the motion and the
roll call vote was as follows:
Ayes

Veronica Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Navs
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Annual Holiday Emplovee Luncheon

Cathy Hoog asked the Board of Directors for approval to hold the Annual Holiday
Employee Luncheon on (date T/B/D) from 12:00 noon to 3:00 p.m. for the Salem and

Marblehead Housing Authority Employees

Veronica Miranda moved to authorize Cathy Hoog, Executive Director to hold the

Annual Holiday Employee Luncheon on (TBD) ., 2024 from
12:00 noon to 3:00 p.m. at the cost of approximately Two Thousand Dollars ($2000.00).

Carly McClain seconded the motion and the roll call vote was as follows:
Nays

Veronica Miranda
Carly McClain
Aaron Paternoster
Romell Kidd

XII. Other Business/Late Communications

There was no other business or late communications.

XIHI. Adjournment

Aaron Paternoster moved that the Board adjourn the Regular Meeting of November 13,
2024 at 9:16 p.m. Carly McClain seconded the motion and the roll call vote was as

follows:

Avyes

Veronica Miranda
Carly McClain
Aaron Paternoster
Romell Kidd

Nays
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Summary Page of the Regular Minutes of the Board of Directors

Meeting on November 13, 2024 Sections V. through XII.

Reviewing Meeting Minutes and Public Engagement

Veronica Miranda led the meeting. with board members present. The meeting focused on
reviewing and approving the minutes from the previous meetings, specifically September 18th
and October 9th. Anne Cameron introduced a new format for the meeting summaries, which was
open to feedback. The board also discussed public engagement, with Jean and Judith sharing
their concerns. Jean highlighted an issue with a landlord's sudden change in parking restrictions,

while Judith inquired about the status of a transcript revision from Magna lead legal services.
The conversation ended with public comment, where participants were encouraged to use the

raise hand feature.

Housing Authority's Progress and Future Plans

Cathy, the Executive Director, provided a comprehensive report on the housing authority's
activities and financial status. She highlighted the department's progress towards going fully
paperless, a significant achievement. Cathy also discussed the agency's advertising for various
positions, the completion of 391 work orders, and the initiation of a pilot program with Mobile
MGH Community vans. She mentioned the construction beginning at Leefort Terrace and the
potential for a discussion about surplus land. Cathy also noted a new grant opportunity for the
Family Self-Sufficiency Program. The conversation ended with Cathy addressing a question
about the timing of the budget presentation, which is planned for February.

FSS Program and Meeting Transcription

Veronica Miranda led the meeting, discussing various topics including communications, reports
of the commiltees, and meeting minutes. Cathy expressed satisfaction with the FSS program and
the agency's reapplication for another two years. She also discussed the family self-sufficiency
program NOFA for State public housing, which was recently released. It was discussed amongst
the Board Members that they were considering hiring a transcription service for the meeting
minutes from August 2024, acknowledging the need for a neutral third party and the possibility
of cross-checking with a community member who had already transcribed some parts. The board
members agreed to move forward with the plan to hire a neutral third party to transcribe the

minutes word for word.

Board Code of Conduct



Veronica Miranda initiated a discussion about the unfinished business of the Board code of
conduct policy, which included incorporating anonymous feedback [rom staff. She appreciated
the constructive feedback and suggested that the code of conduct should not be construed as
hostility or as creating a hostile workplace. Aaron suggested that the decision to forego public
comment should be a simple majority vote of the board, not the chair alone. Veronica Miranda
agreed and mentioned the need for a code of conduct as soon as possible. Veronica also
discussed the importance of acknowledging and addressing race inequities, with Veronica
emphasizing the need to have uncomfortable conversations while respecting everyone's comfort.

Strategic Planning Proposals and Evaluation

Veronica Miranda led a discussion on the strategic planning proposals from consultancy
organizations, with three proposals presented. The board agreed to review these proposals further
and consider them in the context of their strategic planning process. Veronica Miranda also
proposed the use of the Walpole Housing Authority’s Executive Director Performance
Evaluation form for the upcoming evaluation of the Executive Director, Cathy Hoog. The board
agreed to use this form and compile the evaluations for the next meeting. The discussion also
touched on the importance of transparency in the evaluation process, with the evaluations to be
made public. The next regular meeting was scheduled for December 11, 2024

Surplus Land (Farrell Court, Salem) RFP

Cathy Hoog discussed the process of issuing an RFP for surplus land, emphasizing the
importance of considering the board's feedback and goals. She mentioned that the feasibility
study for the project is underway and that the results will be shared with the board. Cathy also
highlighted the need for workforce housing and the potential for mixed-use commercial space.
Aaron raised concerns about zoning changes and variances, to which Cathy responded that these
are common in similar projects. The board agreed to consider the planning department’s thoughts
and ideas about the project, and Cathy suggested a roundtable discussion with community
members. The board also discussed the possibility of beginning the RFP process, with Cathy
expressing the need for thoughtful consideration before proceeding.

Board Meeting Order and Annual Meeting

Veronica Miranda proposed changes to the board's meeting order, suggesting the inclusion ofa
consent agenda to streamline the process. The consent agenda would include routine items such
as change orders and modernization codes, allowing for quicker approval. Veronica Miranda also
suggested moving the annual meeting of the authority to September, aligning it with the close of
the fiscal year. The board agreed to table the proposed changes for further consideration. The
annual meeting was confirmed to be held in February which is the anniversary of the start of the



Salem Housing Authority, with the possibility of commemorating the contributions of public

housing to the city.

Housing Authority Budget and Legal Costs

Cathy Hoog discussed the budget and financial position of the housing authority. noting that they
were close to budget on most line items but significantly over in legal costs. She mentioned that
the housing authority was in an excellent financial position and had a reserve of 60%. Cathy also
discussed the possibility of in-house legal representation, acknowledging the pros and cons, and
the need for consistency and non-discrimination in such a role. She mentioned that they had
provided tenant education workshops and were planning to record them for online viewing.
Cathy also addressed questions about the year-end budget and board stipends, explaining that the
increase in administrative other costs was due to additional training costs and a scanning project.

Quarterly Updates and Compliance Discussions

Cathy Hoog led a discussion various on topics including quarterly operating statements,
certification of top 5 compensation form, compliance with notification procedures for Federal
and State lead paint laws, and the appointment of a new sexual harassment officer. The team also
discussed the approval of a change order for a project, the certification of final completion for a
heating system replacement, and the approval of a regulatory waiver for a guaranteed basic
income pilot program. The conversation ended with the approval of the Section 8 Management
Assessment Plan and the authorization of an annual holiday employee luncheon.



