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Cathy Hoog, Executive Director

MINUTES OF THE
REGULAR MEETING
WEDNESDAY, MARCH 12, 2025
6:00 p.m.

L Called Meeting to Order at 6:05 p.m.

II. - Roll Call

Absent

Present
Aaron Paternoster (arrived at 6:25 p.m.)

Romell Kidd
Doneeca Thurston-Chavez
Veronica Miranda

. Also Present: Cathy Hdog, Executive Director, Debfa Tucker, Assistant Executive Director,
, Gary Dean, Director of Maintenance, Anne Cameron, Executive Assistant, Massiel Garcia,
Finance Director, Jacqueline Guzman, Director of Leased Housing and Maureen Thomas,

Director of Public Housing

ITII. Minutes of Previous Meeting(s)

Doneeca Thurston-Chavez moved to approve the minutes of the 76 Annual Board Meeting of
February 12, 2025. Romell Kidd seconded the motion and the roll call vote was as follows:

Ayes Nays

Romell Kidd Aaron Paternoster (arrived at 6:25 p.m.)
Doneeca Thurston-Chavez :

Veronica Miranda

IV.  Tenant/Public Engagement

Ann Fridgén — Bertram Terrace, Salem, MA :
I'm Ann Fridgen and I live in elder housing at Bertram Terrace, and have lived here going

on 9 years. It was serendipity that I came to this meeting, where Amanda was presenting
some of my concerns. I've lived in Salem for 30 years now. I came to Salem because it
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was an urban environment and more affordable, which is no longer the case. But I was
going to put in a plug, as I usually do for seniors, Salem is a city of diversity, but
oftentimes, I think seniors get lost in the shuffle. I know that families are our future.
Seniors have different needs, different orientations, different perspectives than perhaps
younger people.And so I just like to bring that forward that I hope senjors don't continue
to be lost in the shuffle. The other thing I was gratified to hear because I had looked at the
Farrell Court diagram, in the board package, and that's family housing, and it looks as
though it's going to be absolutely lovely. But my reaction to it was, well.we're an aging
population. What about our seniors and all the single people in Salem that are low
income? The working poor, I guess, is an unfortunate term for it, so I hope that Salem
won't lose sight of that, and the housing authority won't lose sight of that. Thank you.

Executive Director Report

- Executive Director Report — March 2025

Communications

- Updated Waitlist
SHA Department Reports (Move In, Move Out, State and Federal, CHAMP

Report, Modernization Report, Voucher Report, Family Self-Sufficiency Program
Report (Quarterly), Resident Service Coordinator Reports and Completed Work

Orders for Month of February 2025)
2024 Unpublished Year Performance Management Review Results
Annual Survey Responses (2024) from Garden Terrace, Leefort and Colonial Terrace,

Pioneer Terrace and the Ruane Building.
17-27 First Street see attached Due Diligence Memorandum dated August 27,

2024 from BOHLER to Massachusetts Housing Partnership together with 2
Proposed Site Development Plans.

Reports of the Committees

There were no reports of the Committees.

Recommendations of the Chair

There were no recommendations of the Chair.

Report of the Treasurer

Bills and Transfers
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Romell Kidd moved to approve the bills and transfers for the period February 1, 2025
through February 28, 2025 as presented. Doneeca Thurston-Chavez seconded the

motion and the roll call vote was as follows:

Aves Nays
Romel] Kidd

Doneeca Thurston-Chavez
Veronica Miranda

Balance Sheet and Statements of Revenues and Expenses

Romell Kidd moved to accept the Balance Sheet and Statements of Revenues and
Expenses prepared by Rick Fenton of Fenton, Ewald & Associates, P.C. for four (4)
months ending January 31, 2025. Doneeca Thurston-Chavez seconded the motion and

the roll eall vote was as follows:

Aves Nays
Romeli Kidd

Doneeca Thurston-Chavez
Veronica Miranda

Unfinished Business

Presentation by City of Salem Planning Department

The City of Salem discussed the Housing priorities for the City of Salem along with data
related to specific need areas.

Transcript of the Regular Board of Directors Meeting of August 14, 2024 Prepared by
Magna [egal Services

Cathy Hoog presented to the Board of Directors the Transcript of the Regular Board of
Directors Meeting of August 14, 2024 prepared by Magna Legal Services for review and

approval.

Doneeca Thurston-Chavez moved to approve the transcript of the Regular Board of
Directors Meeting of August 14, 2024 prepared by Magna Legal Services.revised by
MAGNA Legal Services to include Alphonse Wright’s statement as provided to the
Salem Housing Authority via email. Aaron Paternoster seconded the motion and the roll
call vote was as follows:
Ayes

Aaron Paternoster

Romell Kidd

Doneeca Thurston-Chavez
Veronica Miranda

Nays
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New Business

Amendment #1, Contract for Firancial Assistance (CFA) 25802-5010, Resiliency
feasibility study: Flood resistance: Building Electrification Study at 705-4 as specified in
the Contract for Capital Improvement Work Plan/Approved Budget (Exhibit 1) and

Timetable for Completion of the Work (Exhibit 2)

Doneeca Thurston-Chavez moved to approve Amendment #1 to the Contract for
Financial Assistance (CFA) 25802 -5010 in the amount of $892,813.00. This amendment
funds the following and extends the contract dates of service from June 20, 2022 to June

20, 2028.
Scope: Resiliency Feasibility Study Award Amount: $40,000.00

Flood Resistance Award Amount: $396,000.00
Building Electrification Study at 705-4 Award Amount: $456,813.00

CFA Current CFA Revised CFA Change

5010 $51,900.00 $944.713.00 +$892,813.00
Aaron Paternoster seconded the motion and the roll call vote was as follows:
Avyes Nays

Aaron Paternoster

Romell Kidd

Doneeca Thurston-Chavez
Veronica Miranda

Bid for Managed Information Technology and Help Desk Services

Cathy Hoog presented the results of the Bid for Managed Information Technology and
Help Desk Services.

Aaron Paternoster moved to accept the lowest, responsive and responsible bid of
$33,540.00 for Managed Information Technology and Help Desk Services for one (1)
year with 2 — 1 year options to renew from Intellibeam, LLC. Doneeca Thurston-Chavez

seconds the motion and the roll call vote was as follows:

Ayes Nays
Aaron Paternoster
Romell Kidd

Doneeca Thurston-Chavez
Veronica Miranda
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Change Order #4 in the amount of $38.200.00 . for replacement of the elevator door

operator mechanism at 5 Barton Square

Cathy Hoog presented Change Order #4 in the amount of $38,200.00, for replacement of
the elevator door operator mechanism at 5 Barton Square.

Doneeca Thurston-Chavez moved to approve Change Order #4 in the amount of
$38,200.00 as presented by Delta Beckwith Elevator Company for replacement of the
elevator door operator mechanism, rupture valve, door restrictors, ball valve, and sheet
metal work at 5 Barton Square. Romell Kidd seconded the motion and the roll call vote

was as follows:

Aves Nays
Aaron Paternoster
Romell Kidd

Doneeca Thurston-Chavez
Veronica Miranda

Salem Housing Authority Five-Year Public Housing Agency Plan for Fiscal Year 2025

Cathy Hoog presented and provide to the Board an explanation for the necessity of
having The Salem Housing Authority Five -Year Public Housing Agency Plan for Fiscal

Year 2025.

Aaron Paternoster moved to approve Salem Housing Authority Five-Year Public Housing
Agency Plan for Fiscal Year 2025. Doneeca Thurston-Chavez seconded the motion and

the roll call vote was as follows:

Aves Nays
Aaron Paternoster
Romell Kidd

Doneeca Thurston-Chavez
Veronica Miranda

Appointment of Board Member — Housing Opportunities of Salem. Inc. (Non-Profit)

Aaron Paternoster moved that Doneeca Thurston-Chavez be appointed as a Board
Member of Housing Opportunities, Inc. Romell Kidd seconded the motion and the vote

was as follows:

Ayes Nays
Aaron Paternoster
Romell Kidd

Doneeca Thurston-Chavez
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Veronica Miranda

Discussion — Set up Board of Director Meeting for Housing Opportunities of Salem, Inc. (Non-

Profit)

Data on funding with Salem Housing Authority in comparison to other Housing

Authorities

Contracts with law firms that the Salem Housing Authority does business with

Other Business/Late Communications

There was no other business or late communications.

Adjournment

Doneeca Thurston-Chavez moved that the Board convene into Executive Session at 7:48
p.m. to Discuss whether certain Executive Session Minutes should be released relative to

the following purposes:

1. To conduct strategy session in preparation for negotiations with nonunion
personnel or to conduct collective bargaining sessions or contract negotiations

with nonunion personnel.

2. To discuss strategy with respect to collective bargaining or litigation if an open
meeting may have a detrimental effect on the bargaining or litigating position of

the public body and the chair so declares.

3. To discuss the reputation, character, physical condition or mental health of an
individual or discuss discipline, dismissal, complaints or charges brought against
a public officer, employee, staff member, or individual.

The Board of Directors will not reconvene into Open Session and will adjourn the
meeting from Executive Session. Aaron Paternoster seconded the motion and the roll call

vote was as follows:

Ayes Nays
Aaron Paternoster
Romell Kidd

Doneeca Thurston-Chavez
Veronica Miranda
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Summary Page for Articles V through XII of the Minutes of the Board of Directors Meeting
Of March 12, 2025

Amanda Chiancola from the Salem Planning Department presents the city's housing roadmap,
outlining Salem's housing needs and priorities. The roadmap, based on extensive community
input, reveals a growing gap between income and housing costs, with the median rent in Salem
being double what the average household can afford. The city aims to produce over 2,200
housing units in the next decade to meet demand, focusing on affordable options for low-income
households. The plan's vision emphasizes housing as a human right and sets goals for
preservation, location, and sustainability of housing in Salem

The Executive Director provides updates on various housing programs and initiatives. Eight
families have been placed through the Housing Now program. There are currently 1,193 units
under lease through the Section 8 program. The recent job fair was successful with 50
participants. The FSS program received two additional years of funding. Conceptual site plans
for the surplus land at Farrell Ford were included, though the Board will ultimately decide how
to proceed with that property. The Director notes it has been a busy grant season and hopes their

efforts will pay off.

Cathy discussed the uncertainty surrounding the federal funding for their program, expressing
hope that the housing subsidies would not be affected. She mentioned a forthcoming talk with a
Iocal HUD analyst for updates. Cathy also shared concerns about the technical assistance funding
for consultants, which was cut, but reassured that they could continue to use the consultant's
services from their own budget. The program is converting public housing to project-based
housing, a process that involves selling the property to a nonprofit and preserving 39 units

through Section 18 disposition.

Cathy mentioned the distribution of board member handbooks, which have been revised for the
first time since 2014.

In the communications section, Cathy discussed the updated wait list, department reports, and the
attached due diligence memorandum. She also addressed a question about the survey results,
stating that they are still in the pilot phase of figuring out what to do with the data.

Cathy discussed the contract for financial assistance, which will add $892,000 and $813,000 to
existing projects to incorporate sustainability measures. The board approved the contract.

The bid for managed information technology and help desk services was awarded to Intellibeam,
LLC, with a price of $33,540 for one year. A change order for $38,200 was approved for the
replacement of the elevator door operator mechanism at 5 Barton Square. The board also
reviewed the Salem Housing Authority's 5-year Public Housing Agency plan for fiscal year

2025.



Cathy discussed the 5 Year Plan, which was approved by the board. She also mentioned the
appointment of board members to the nonprofit Housing Opportunities of Salem, Inc., with

Doneeca Thurston-Chavez being the newest member.

Cathy suggested to Veronica Miranda that she could seek information on grant funding
comparisons with other housing authorities, and that could be obtained through a public records

request.

Cathy discussed the need to amend the vote on the IT services bid to reflect a 1-year contract
with 2 one-year options to renew. She also clarified the housing authority's contracts with law
firms, including legal services, personnel matters, and risk mitigation.

Cathy discussed a presentation by Attorney Santalucia specifically focusing on the role of a
nonprofit as an instrumentality of the housing authority. She also mentioned the possibility of
setting up a separate meeting for the board, potentially via Zoom, to discuss nonprofit operations
and compliance with open meeting laws. Cathy clarified that the procurement laws do not apply
to nonprofits but they would still adhere to them due to their status as an instrumentality of the
housing authority. The coordination of a board meeting date for Housing Opportunities of Salem,

Inc. will be arranged through Doodle Poll.

Cathy informs the board about procurement regulations for consultant services under
Massachusetts law. She explains that for services between $10,000 and $50,000, they must
obtain quotes and choose the lowest quote. Cathy acknowledges a mistake in the previous
meeting where Conditioning Leaders was not actually the lowest quote. The lowest quote was
CEW. It had been several months since quotes were obtained. The board discusses options,
including asking Conditioning Leaders to provide a quote under $10,000 or issuing an RFP. They
decide to have a conversation with Conditioning Leaders to explore potential phases of work and

discuss more specific requirements.



