




































































































































































































































































































































































Decusign Envelope ID; D8D982BF-61BB-4D8F-92BC-CFE325C7D069
ATTACHMENT A/Scope of Services

ADDITIONAL TERMS AND CONDITIONS
and CFA AMENDMENT

This Attachment A is part of the contract by and between the Commonwealth of Massachusetts (hereinafter called
the “Commonwealth”) acting by and through the Executive Office of Housing and Livable Communities (the
“Department”), and the Salem Housing Authority (the “Authority”), a public body, politic and corporate, duly
organized and existing pursuant to Section 3 of Chapter 121B of the General Laws. This Attachment A also
amends and modifies the Contract(s) for Financial Assistance (“CFA”) for all of the developments listed below by
extending the term of each CFA for forty (40) years as herein provided. Such an amendment and modification is a
part of the CFA as well as a part of the above-described contract. It may be enforced as part of the CFA or as part

of the above-described contract.

Backeground.

The Authority proposes to modernize and improve the following existing State-Aided housing development(s) as
more fully described in an application for capital improvement grant, submitted by the Authority. The
Department has approved the application, or portion of the application, and shall provide state financial assistance
in the form of a grant of capital improvement funds as provided herein.

Name of Developments: Contract for Financial Assistance 5001, All developments, included but not limited to
200-01,200-02,667-01,667-1A,667-02,667-3B,667-04,667-05,667-06,667-7A,667-

7B,705-05,705-2A,705-2B,705-03,667-3A
Date of Application: 7/1/2024

1. The Work Plan/Approved Budget. Subject to the terms and conditions hereinafter set forth, the
Commonwealth shall provide state financial assistance in the form of a grant(s) to make capital improvements.
The scope of work and budget is defined in the Capital Improvement Work Plan/Approved Budget attached to this
contract as "Exhibit 1" and incorporated herein. The Work Plan/Approved Budget may be amended by the
Department. A timetable for completion of the work is attached as "Exhibit 2" and is incorporated herein.

The provision of such financial assistance is expressly contingent upon the authorization of the sale of the
bonds necessary to raise the funds required herein by the General Court and the release of such funds by

the Executive Office for Administration and Finance and the Office of the Comptroller.

2. Approved Work Items. The Authority agrees to undertake only work items authorized in the Work
Plan/Approved Budget, and to complete said items at the lowest practicable cost not to exceed the budget. This
grant of capital improvement funds is limited by either the grant amount, or by the cost of completing approved
work items, whichever is lower. The Department reserves the right to amend the grant amount, the budget and/or

the work items in the Work Plan/Approved Budget at its sole discretion.

3. Modernization, Continued Use, and Amendment of CFA. The Authority agrees to undertake and maintain the
development(s) modemized or reconstructed as a housing project providing low rent housing, and to comply with
Chapter 121B of the General Laws, the Departments Reguiations, and the written directives of the Department as

they may be in effect from time to time.
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In consideration of the funds granted pursuant to this contract and for other good and valuable consideration, the
Department, and the Authority agree that the (CFA) for the development(s) described herein as it may have been
heretofore amended, shall be extended for an additional period of forty (40) years provided that the extended
period, when combined with the unexpired term(s) of the existing CFA(s) and amendment(s) thereto, shall not
exceed forty (40) years from the completion of the Capital Improvement Work funded under this contract. During
such extension period the Authority agrees to use the development(s} as a housing project providing low rent
housing as provided by the terms of the CFA(s) and of any amendment(s) thereto, Chapter 121B, the Departments
regulations and the written directives of the Department as they may be in effect from time to time. This
paragraph amends the said CFA(s) and shall continue in full force and effcct for the term(s) of the extensions(s}
specified herein. This paragraph has legal effect as part of the CFA with respect to such extensions(s) and shall
not be subject to further amendment except as part of the CFA as therein provided.

4. Approval of Contracts, Expenditures and Settlements. The Authority agrees, that with respect to
implementation of the Work Plan/Approved Budget, it shall submit all bid documents, including plans and
spccifications, to the Department for its approval. The Authority further agrees that it shall not without prior

written approval of the Department:

(a) enter into any contract for services or for the purchase of material or equipment pursuant to the Work
Plan/Approved Budget.

(b} issue any change order in connection with any contract;

(c¢) make any expenditure for capital improvement not specifically authorized in the Work Plan/Approved Budget
approved by the Department;

(d) release any sums retained pending final inspection and certification of satisfactory completion pursuant to any
contract under (a) above; or

(e) approve any settlement of any matter in litigation.

5. Compliance With Bidding Requircments. The Authority shall comply with the requirements of all applicable
statutes and regulations, governing competitive bidding procedures, prior to the award of any contract pursuant to

the Work Plan/Approved Budget.

6. Bonding and Insurance Requirements. The Authority shall require its contractors to provide such security for
the full and faithful performance of any contract or subcontract by way of a surety company licensed to do
business in the Commonwealth, as the Department may prescribe. The Authority shall require from its
contractor(s) and shall itself maintain insurance of such kinds and in such amounts as the Department may

prescribe.

7. Supervision. Inspection and Review. The Authority agrees that it shall diligently enforce the terms of its
contract(s) with contractor(s) performing work hereunder, and shall carry out the supervision and inspection of
each contractor's work to ensure that it is completed in accordance with applicable specifications. The Authority
shall conduct such supervision in a professional manner and to the satisfaction of the Department. The Authority
shall permit the Department and authorized representatives to review all work and supervision of work by the
Authority, materials, payrolls, records of personnel, conditions of employment, invoices of materials, books of
account and other data and records in connection with the execution of the Work Plan/Approved Budget which
the Department shall require, and shall require each contractor to allow such access to the contractor's relevant

records by the Department.
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8. Reports. The Authority shall provide reports in such form and with such frequency as the Department shall.
require from time to time regarding all aspects of the modernization of the development. These reports shall
include: (a) the progress of the work; (b) the actual capital improvement cost incurred by the Work Plan/Approved
Budget, breaking out all costs in such manner as the Department may prescribe; {(¢) certification by appropriate
authorities as specified by the Department that the Work Plan/Approved Budget has been completed free from
defects or inadequacies; and (d) that the Authority has been discharged from all liability in connection with the
modernization of the development(s) through the payment or setting aside of monies and that the development(s)
is/are free from any claims or obligations under sections 28 and 29 of Chapter 149 of the General Laws.

9. Separate Accounts: Rights of Commonwealth with Respect to Bank Accounts of Authority. The Authority
shall at all times conduct its business and affairs in such manner that any bank accounts relative to modernization
of the development under this contract will be separate and distinct from any account of the Authority relative to
any other enterprise developed, administered, or engaged in by the Authority. The Authority shall, at the time of
opening any account with any bank, obtain an agreement with such bank that (1) upon the receipt of any direction
from the Department, no further withdrawal by the Authority shall take place; (2) that such bank shall agree with
the Department that the bank shall forthwith comply with such direction unless and until revoked by the
Department; and {3) that a withdrawal of the funds duly authorized and signed by the Department will be honored

by such bank.

The Authority agrees that if either one or both of the following events occur and is not corrected or remedied to the
satisfaction of the Department, the Department shall have the right to direct any bank with which the Authority
maintains an account in which funds for the modernization of the development(s) are deposited or held, to refuse
to permit any withdrawals from such account until further notice from the Department: (a) the Authority shall
have defaulted in the observance or performance of any one or more of the terms, covenants or conditions of this
contract; (b) the Authority shall have made any misrepresentation of material fact in any of the certificates,
reports, statements or other documents or dates required to be submitted pursuant to this contract. Additionally,
upon the occurrence of one or more such events, the Department may withdraw funds from such account when
necessary to make any expenditure properly chargeable to the Work Plan. Such funds shall be applied by the
Department in accordance with the applicable provisions and requirements of this contract.

10. Accounts, Records, Books and Audits. The Authority agrees that it shall (a) maintain such accounts, records,
and books in accordance with any specifications which the Department may prescribe as to the manner and form
of record-keeping and as to the contents of the records; (b) grant to the employees or representatives of the
Department at all times during normal business hours and as often as the Department may require, full and free
access to its accounts, records and books; (¢) permit the Department or any accountants or auditors approved by
the Department and the authorized representatives of the State Auditor's Office to make periodic audits, excerpts
or transcripts of the accounts, financial records and books of the Authority; (d) furnish to the Department such
financial, operating, statistical and other reports, records, statements, and documents in such manner and form as
may be required by the Department; and (€) furnish copies of contracts of the Authority and other documents in
the possession of the Authority as the Department may require from time to time.

11. Notices and Demands. Any notice or demand permitted or required under this contract to be given or served
by either of the parties hereto upon the other party hereto shall be in writing and shall be signed in the name of the
party giving or serving the same. Such notice or demand shall be mailed by certified mail, postage and certified
charges prepaid, or personally served on the Department or the Executive Director of the Authority. For purposes
of this section, the Department shall be notified at the Bureau of Housing Development and Construction,
Executive Office of Housing and Livable Communities, 100 Cambridge Street, Boston, Massachusetts 02114, or
such other place as the Department may designate by written notice to the Authority.
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12. Termination or Suspension of Contract. The Department may suspend or terminate all or part of this contract
at any time if it, in its sole discretion, determines that suspension or termination is warranted because of the
violation by the Authority of any provisions of this contract or of the regulations of the Department or applicable
law. The Department may terminate or suspend all or part of this contract in order to correct misuse or
misapplication of funds by the Authority. Failure to implement the Work Plan/Approved Budget in accordance
with the dates set forth in Exhibit 1 shall constitute grounds for the immediate termination or suspension of this
contract. In any casc of termination or suspension, notice in writing of the action shall be given to the Authority.
The Department may also terminate or suspend this contract at any time due to the unavailability of the required
funds as described in Section 1 of this Attachment.

13. Severability of Provisions. If any provision of this contract is held invalid, the remainder thercof shall not be
affected thereby; and all other parts thereof shall remain in full force and effect.

14. Enforcement of Contract. The Department may enforce any of its orders, rules or regulations or the
provisions of this contract, or remedy any breach of this contract, by filing an action in the Superior Court or other

court of competent jurisdiction.

15. Interest of Member or Employee of Authority. No member or employee of the Authority shall participate in
any deccision relating to the Work Plan/Approved Budget affecting his or her personal interests or the interest of
any corporation, partnership, proprietorship in which he or she is directly or indirectly interested. No member,
officer, agent, servant or employee of the Authority or of the city or town in which the development 1s located,
shall have any interest, direct or indirect, in any contract for property, materials, or services to be acquired by the
Authority or furnished for use in connection with the Work Plan/Approved Budget.

No member of the Authority shall be paid for his or her services or receive compensation as such member out of
the proceeds of funds received in connection with the Work Plan/Approved Budget.

16. Member of Authority not Individually Liable. No member or officer of the Authority shall be individually
liable on any obligation assumcd by the Authority hereunder, cxcept that this provision shall not be deemed to
relieve such officer or member from any liability incurred for his or her fraud or other intentional misconduct.

17. Equal Employment Opportunity. In its implementation of the Work Plan/Approved Budget, as set out in
Section 10 of the Commonwealth Terms and Conditions, the Authority shall not discriminate against any
employee or applicant for employment because of race, creed, color, national origin, sex, sexual orientation, age,
or disability. The Authority shall take affirmative action to encourage applications from minorities, individuals
with disabilities, and women and to ensure that applicants are employed and that employees are treated during
employment, without regard to their race, creed, color, national origin, sex, sexual orientation, age or disability.

The Authority shall in all solicitations or advertisements for employees placed by, or on behalf of the Authority,
state that all qualified applicants shall receive consideration for employment without regard to race, creed, color,
national origin, sex, sexual orientation, age, or disability. Except as required in the following paragraph, the
Authority shall incorporate the foregoing requirements in all of its contracts for work items under the Work
Plan/Approved Budget and shall require its contractors to place such terms in all subcontracts.

The Authority shall incorporate into bid specifications and contracts for state-aided modernization and
reconstruction work, as directed by the Department, provisions for the award of contracts to Minority and Women
Business Enterprises as certified by the State Office of Minority, Women Business Assistance, (SOMWBA).

18. Non-Exclusivity of Remedies. Termination for cause in the event of breach of this contract by Contractor is a

non-exclusive remedy available to the Department.
Salem Housing Authority — CFA 5001 — Amendment 26 Page 4
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19. Disbursement of Grants. Grants by the Commonwealth hereunder shall be disbursed periodically upon
request by the Authority and approval by the Department. Approval by the Department shall be in accordance
with the budget in the Work Plan/Approved Budget (Exhibtt hercto).

Prior to the disbursement of any portion of the maximum obligation, the Department may review compliance by
the Authority with the approved Work Plan/Approved Budget. If the Department finds, in its sole discretion, that
the actual cost will exceed the budget, or that the Work Plan/Approved Budget is not being adhered to, it may
withhold disbursement of payment until it is satisfied that the Work Plan/Approved Budget will be followed. The
Department may in its discretion adjust the scope of the work item(s) and the budget as a condition of any

subsequent approval of a request for a grant.

Interest earned on funds granted shall be used by the Authority to pay the cost of the approved work items or at the
option of the Department shall be returned to the Department.

Executed as an instrument under seal.

Salem Housing Authority — CFA 5001 — Amendment 20 Page 5
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Executive Office of Housing and Livable Communities
Project: Salem 5001

Description: Formula Funding

LINE DURATION
ID  OUTLINE PROJECT PHASE /TASK DAYS SCH START SCH FIN
11 9635 6/10/2010 6/30/2028
21.1 STUDY 30 8/6/2010 12/15/2016
31.1.1 EOH&LC approves funding/award 200 1/14/2017 8/2/2017
412 PLANNING 200 8/2/2017 2/18/2018
5121 Assign in-house A/E 5 2/18/2018 2/23/2018
6122 EOH&LC approves RFS/WO 20 2/18/2018 3/10/2018
713 DESIGNER SELECTION 20 2/28/2018 3/20/2018
81.3.1 EOH&LC approves A/E contract 20 2/28/2018 3/20/2018
914 CONCEPTS 20 2/28/2018 3/20/2018
10 1.4.1 EOH&LC ﬂpproves concepts 20 2/28/2018 3/20/2018
1115 SCHEMATICS 60 ‘ 3/20/2018 5/19/2018
' '1_2. 151 EOH&LC approves schematics 60 ' 3/20/2018 5/19/2018
1316 DESIGN DEVELOPMENT 20 5/19/2018 5/19/2018
“14 161 'EOH&LC approves DD 20 5/19/2018 6/8/2018
1517 "~ CONSTRUCTION b’ééS' ' 20 ‘ 6/3/2018 6/28/2018
16171 ~ EQH&LC approval to bld 10 6282018 7/8/2018
1718 BIDDING T T30 T T 782018 8712018
"'1'8"1’”81  General bids o;iéﬁed 308018 8/72018
19182 EOH&LC approves GC contract T 0 T TRMR01S T 8172018
) 20 19 CONSTRUCTIO\I ' 2095 10/6/2018  7/1/2024
) ""21|1_9.1 ~ NTPIssued 50 8172018 10/6/2018
22192 * Contract time for completion C 1095 10/6/2018 104572021
237193 Aiﬁé’ﬁ&édti’r’r‘ié’f'é’r"é'&fﬁiﬂét’ion 1000 o i0sR021 0 7712024
274:1794 " Forecasted construction perlod - ”'2095 o . 132017 9/29/2022
TT25'1es EOH&LCapprovesCSC " YT T T g g0 9392022
’ 2’6370 ~ CLOSE-OUT s T 992022 10/4/2022
- 27:1.10. 1"' ~ EOH&LC approves CFC S /292022 1044/2022
T2 1117 WARRANTY T T AT 0 10/42022 0 6/30/2024.

T TITT S month warranty /inspection 635 T T 07472023 T6/30/2024
301112 Endofwamantyperiod 425 512024 6/30/2028

Exhibit 2 - Projected Timetable for Completion of Work
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D) 8V:y BECKWITH

ELEVATOR C OMPANY

Service and Repair Order

3/4/2025

CUSTOMER NAME DELTA BECKWITH ELEVATOR DELTA BECKWITH CONTACT

Salem Housing Authority COMPANY Benjamin Tafuro

27 Charter Street 115 SHAWMUT RD Phone: (781) 856-8911

Salem, MA XXXXX CANTON, MA 02021 Email: Ben.Tafuro@delta-
beckwith.com

PROJECT LOCATION PROPOSAL NUMBER

27 CHARTER QTE-002116214

27 CHARTER ST
SALEM, MA 01970-3656

We propose to furnish the necessary material and labor on the following units:

Unit Customer Designation
Y17995 ELV 1
Y17996 ELV 2

SCOPE OF WORK

Delta Beckwith will provide a team of mechanics to install new break monitoring switches on the above
unit on regular time for the units listed above. This proposal also includes the overtime acceptance test as

well. Each repair would take 2 days per car.

Labor:
Repair: Material Cost: 1900 per Car 4 Team Days billed at contractual rate

OT Acceptance Test: Material Cost: $400 per Car 4 hours per car billed at contractual rate

Cost Breakdown:
Material: $4,600 + Labor $19,400 = $24,000

ELEVATOR BRAKE MONITORING SWITCH UPGRADE
Delta Beckwith will furnish and install new brake monitoring switches on the above referenced elevator(s).

Elevator brakes require power in order for the brake to lift when an elevator is called to move in the up or
down direction. An elevator brake switch tells the controller that all conditions of the safety chain have
been met before the brake lifts. The brake switch is a safety and reliability upgrade that reduces the risk of
damage and diminished elevator brake performance resulting from running through the brake.

Material provided shall be installed in accordance with the ASME A17.1 Safety Code for Elevators and
Escalators.

The customer will be responsible for paying local inspection fees if applicable.

Your account representative will contact you to schedule the work. All work will be performed during
regular working days and hours of the Elevator Trade unless otherwise specified above. The price quoted

Page 1 of 5§




below does not include sales tax and is valid for 30 days from the date specified above. The work will be
scheduled based on the availability of material and manpower 16 complete the job efficiently.

The scope proposed herein represents the entire scope that we are confracted for, if additional work is
required by others to allow for completion of this work and/or for the inspection to occur, that work is not
included. If additional labor and material are needed, a supplemental proposal will be sent.
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PRICE
$24,000.00
Twenty-four thousand dollars

This price is based on a zero percent (0%) downpayment in the amount of $0.00.

PAYMENT TERMS:
The downpayment amount is due in full prior to Delta Beckwith ordering material and/or mobilizing.

If you choose the alternative downpayment amount listed below, the comesponding adjustment shall
be applied to the base contract amount.

Downpayment Amount Price Adjustment Percentage Authorization [Initial)
75% -5%
100% - 10%

In the event 100% of the contfract price is not paid up front, we must be paid the remaining balance no
later than the completion of work. Final invoice will be submitted once work is scheduled.

This proposal, including the provisions printed on the pages following, shall be a binding contract between
you, or the party identified below for whom you are authorized to contract (collectively referred to herein
as "you"), and us when accepted by you through execution of this proposal by you and approved by our
authorized representative; or by your authorizing us to perform work for the project and our commencing

such work.

SUGGESTED BY: BRIAN J LANDRY
TITLE: Mechanic

Accepted in Duplicate

Salem Housing Authority
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Date: Date;

Signed: Signed:

Print Name: Print Name:

Title: Title: Director & GM, Delta Beckwith
Email: Email:

Company Name: Salem Housing Authority

o Principal, Owner or Authorized Representative of
Principal or Owner

o Agent
(Name of Principal or Owner)
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TERMS AND CONDITIONS

1.
2.

10.

This quotation is subject to change or withdrawal by us prior to acceptance by you.

The work shall be performed for the agreed price plus any applicable sales, excise or similar taxes as required by law. In addition
fo the agreed price. you shall pay to us any future applicable tax imposed on us, our suppliers or you in connection with the
performance of the work described. Furthermore, you agree that the agreed price is subject to increase caused by any reason
beyond Delta Beckwith's reasonable control including but not limited to commodity, fuel, tariff, and/or shipping transportation
cost increases.

Payments shall be made as follows: A down payment of percent (0.0%) of the price shall be paid by you upon your signing of
this document. Full payment shall be made on completion If the work is completed within a thirty days period. If the work is not
completed within a thirty day period, monthly progress payments shall be made based on the value of any equipment ready
or delivered, We reserve the right to discontinue our work at any time until payments shall have been made as agreed and we
have assurance satisfactory to us that subsequent payments will be made when due. Payments not received within thirty (30)
days of the date of invoice shall be subject to interest accrued at the rate of eighteen percent {18%) per annum or at the
maximum rate allowed by applicable law, whichever is less. We shall also be entitled to reimbursement from you of the expenses,
including attorney’s fees, incumred in collecting any overdue payments.

In the event the work is not completed within 180 calendar days from your original authorization to proceed through no fault of
Delta Beckwith, Delta Beckwith may notify you of an updated price — which may be accepted or rejected by you. If rejected,
Ofis will not be required to perform work, and no amounts will be due and payable by you hereunder except amounts for any
labor, services, or materials that had already been furnished or procured by Delta Beckwith prior to notice of price increase. If
you are not notified of a new price by Delta Beckwith, then the parties’ obligations will be unchanged and each party will be
required to perform their obligations hereunder.

Our performance is conditioned upon your securing any required governmental approvals for the installation of any equipment
provided hereunder and your providing our workmen with a safe place in which to work. Additionally, you agree to notify us if
you are aware or become aware prior to the completion of the work of the existence of asbestos or other hazardous material
in any elevator hoistway, machine rocm, hallway or other place in the building where Delta Beckwith persocnnel are or may be
required to perform their work. In the event it should become necessary to abate, encapsulate or remove asbestos or other
hazardous materials from the building, you agree to be responsible for such abatement, encapsulation or removal, and in such
event Delta Beckwith shall be entitled to delay its work until it is determined to our safisfaction that no hazard exists and
compensation for delays encountered if such delay is more than sixty (60) days. In any event, we reserve the right to discontinue
our work in the building whenever in our opinion this provision is being violated,

Unless otherwise agreed in wrifing, it is understood that the work shall be performed during our regular working hours of our
regular working days. If overtime work is mutually agreed upon and performed. an additional charge therefore, at our usual
rates for such work, shall be added to the contract price. The performance of our work hereunder is conditioned on your
performing the preparatory work and supplying the necessary data specified on the front of this proposal or in the attached
specification, if any. Should we be required to make an unscheduled return to your site to begin or complete the work due to
your request, acts or omissions, then such return visits shall be subject fo additional charges at our then cumrent labor rates.

Title to any material fo be furnished hereunder shall pass to you when final payment for such material is received. In addition.
we shall retain a security interest in all material fumnished hereunder and not paid for in full. You agree that a copy of this
Agreement may be used as a financing statement for the purpose of placing upon public record our interest in any material
furnished hereunder, and you agree to execute a UCC -1 form or any other document reasonably requested by us for that
purpose.

Except insofar as your equipment may be covered by a Delta Beckwith maintenance or service contract, it is agreed that we
will make no examination of your equipment other than that necessary to do the work described in this confract and assume
no responsibility for any part of your equipment except that upon which work has been done under this contract.

Delta Beckwith shall not be liable for any loss, damage or delay due to any cause beyond our reasonable control including, but
not limited to, acts of government, strikes, lockouts, other labor disputes, fire, explosion, theft, floods, water damage, weather
damage, extreme weather, traffic conditions, epidemic, pandemic, quarantine (including Covid-19), sabotage, cyber security,
national emergency, act of terrorism, earthquake, riot, civii commotion, war or insurection, vandalism, misuse, abuse, mischief,
or acts of God or nature.

We warrant that all services fumished will be performed in a workmanlike manner. We also wamrant that any equipment provided
hereunder shall be free from defects in workmanship and material. Our sole respensibility under this warranty shall be at our
option to correct any defective services and to either repair or replace any component of the equipment found to be defective
in workmanship or material provided that written notice of such defects shall have been given to us by you within ninety (0)
days after completion of the work or such longer period as may be indicated on the front of this form. All defective parts that
are removed and replaced by us shall become our property. We do not agree under this waranty to bear the cost of repairs
or replacements due to vandalism, abuse, misuse, neglect, normal wear and tear, medifications not performed by us, improper
or insufficient maintenance by others, or any causes beyond our control. We shall conduct, at our own expense, the entire
defense of any claim, suit or action alleging that, without further combination, the use by you of any equipment provided
hereunder directly infringes any patent, but only on the conditions that (a) we receive prompt written notice of such claim, suit
or action and full opportunity and autherity to assume the sole defense thereof, including seftlement and appeals, and all
information available fo you for such defense; (b) said equipment is made according fo a specification or design fumished by
us; and (c) the claim, suit or action is brought against you. Provided all of the foregoing conditions have been met, we shall, at
our own expense, either settle said claim, suit or action or shall pay all damages excluding consequential damages and costs
awarded by the court therein and, if the use or resale of such equipment is finally enjoined, we shall, at our option, (i) procure
for you the right to use the equipment, (i) replace the equipment with equivalent noninfringing equipment, (i) medify the
equipment so it becomes neninfringing but equivalent, or (iv) remove the equipment and refund the purchase price (if any] less
a reasonable allowance for use, damage and obsolescence.

THE EXPRESS WARRANTIES SET FORTH HEREIN ARE THE EXCLUSIVE WARRANTIES GIVEN; WE MAKE NO OTHER WARRANTIES EXPRESS
OR IMPLIED, AND SPECIFICALLY MAKE NO WARRANTY OF MERCHANTABILITY OR OF FITNESS FOR ANY PARTICULAR PURPOSE; AND
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11.

15.

THE EXPRESS WARRANTIES SET FORTH IN THIS ARTICLE ARE IN LIEU OF ANY SUCH WARRANTIES AND ANY OTHER OBLIGATION OR
LIABILITY ON OUR PART.

Under no circumstances shall either party be liable for special, indirect, liquidated, or consequential damages in contract, tort,
including negligence, wamranty or otherwise, notwithstanding any indemnity provision to the contrary. Notwithstanding any
provision in any contract document to the contrary, our acceptance is conditioned on being allowed additional time for the
performance of the Work due to delays beyond our reasonable control. Your remedies set forth herein are exclusive and our
liability with respect to any confract, or anything done in connection therewith such as performance or breach thereof, or from
the manufacture, sale, delivery, installation, repair or use of any equipment furnished under this contract, whether in contract,
in tort {including negligence), in warranty cr otherwise, shall not exceed the price for the equipment or services rendered.

To the fullest extent permitted by law, you agree to defend, indemnify, and hold Delta Beckwith harmless against any claim or
suit for personal injury or property damage alleged to arise out of this contract, except to the extent that such damage or injury
has been adjudicated as having been caused by Delta Beckwith's sole negligence. In the event that Delta Beckwith is
requested to provide hoistway cartop/pit access to you, and/or to third parties acting at your request, direction, or control, and
which may be subject to additional charges at Delta Beckwith's sole discretion, then in addition to the foregoing defense,
indemnity and hold harmless obligations, you shall camy and maintain the following insurance throughout the duration of such
work in the hoistway/cartop/pit areas, and will furnish to Delta Beckwith a certificate of insurance evidencing the following:
Commercial General Liability insurance, written on an occumence basis, with limits on a per occumrence basis of at least
$2,000,000 for personal injury or death, and $2,000,000 for property damage, naming Delta Beckwith as additional insured. Such
insurance shall be issued by an insurer authorized to do business in the state or province where the property is located and the
equipment and/or services are to be rendered, shall contain a clause in the policy setting forth the insurer's acceptance of
liability as set forth in this agreement, and a clause pursuant to which the insurer waives any right of subrogation as to Delta
Beckwith, This policy shall be written as a primary policy only, and not contributing to or in excess of any insurance camied by
Delta Beckwith. You shall provide Delta Beckwith with at least thirty (30) days prior written notice of cancellation or material
change in the coverage.

It is agreed that after completion of our work, you shall be responsible for ensuring that the operation of any equipment being
fumished hereunder is periodically inspected. The interval between such inspections shall not be longer than what may be
required by the applicable goveming safety code.

In furtherance of OSHA's directive contained in 29 C.F.R. § 1910.147(f){2)(i). which requires that a service provider (an “outside
employer") and its customer [an “on-site employer") must inform each other of their respective lock out/tag out (“LOTO")
procedures whenever outside servicing personnel are to be engaged in control of hazardous energy activities on the customer's
site, Delta Beckwith incorporates by reference its mechanical LOTO procedures and ifs electrical LOTO procedures. These
procedures can be obtained at www.delta-beckwith.com. Custormmer agrees that is will disseminate these procedures
throughout its organization to the appropriate personnel who interact with Delta Beckwith personnel while Delta Beckwith
personnel are working on site at Customer’s facility. This Agreement constitutes the entire understanding between the parties
regarding the subject matter hereof and may not be modified by any terms on your order form or any other document and
supersedes any prior written or oral communication relating to the same subject. Any amendment or modifications to this
Agreement shall not be binding upen either party unless agreed to in writing by an authorized representative of each party.
This Contract will be deemed voidable, even after execution, if it is determined by Delta Beckwith that performance of the
services and/or engagement in the contractual relationship/transaction will viclate, or is otherwise restricted by, any and all
laws, regulations and/or orders, including sanctions laws, that are applicable to Delta Beckwith or otherwise apply to Delta
Beckwith operations.

By accepting delivery of parts incorporating software, you agree that the transaction is not a sale of such software but merely
a license to use such software solely for operating the unit(s) for which the part was provided., not to copy or let others copy
such software for any purpose whatsoever, to keep such software in confidence as a trade secret, and not fo fransfer possession
of such part to others except as a part of a transfer of ownership of the equipment in which such part is installed, provided that
you inform us in wrifing about such cwnership fransfer and the fransferee agrees in writing to abide by the above license terms

prior to any such transfer.
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CASEY LUNDREGAN BURNS, P.C.

ATTORNEYS AT LAW

CHRISTOPHER T. CASEY SALEM OFFICE:

ALLISON R. BURNS* (Please direct all mail here)

CHRISTELLE J. JEAN-FELIX" 71 Washington Street

DENISE LEYDON HARVEY Salem, MA 01970

DANIEL J. HARREN

RAEHA S. NOEL

LIZA M. MCCATHERN BOSTON OFFICE:

HAYLEY 1. KOZLOWSKI 10 Newbury Street, Suite 3
Boston, MA 02116

OF COUNSEL:

WILLIAM J. LUNDREGAN Telephone: (978) 741-3888

BRIAN T. FREEMAN™* Facsimile: (978) 745-3607

JOSEPH D. CASEY (1935-2006) www.caseylundreganburns.com

JANE T. LUNDREGAN (1942-2014)

March 14, 2025

Salem Housing Authority

Cathy Hoog, Executive Director
27 Charter Street

Salem, MA 01970

RE: Engagement for Legal Services

Dear Director Hoog:

We appreciate your decision to retain our firm as your legal counsel. This letter and the attached
Terms of Engagement explain how we work, our obligations to you, your obligations to the firm,
what we will do on your behalf, and how fees will be determined and billed. Our experience has
shown that an understanding of these matters will contribute to a better relationship between us,
and that in turn makes our efforts more efficient and productive. Please review this letter and the
attached Terms of Engagement and let us know if you have any questions concerning these

policies.

The services that we contemplate to be provided pursuant to this engagement will involve
professional legal services to the Salem Housing Authority (SHA) in connection with any non-
state funded operations, including representation, for a period of two (2) years commencing on
May 1, 2025. Specifically, services provided will be in connection with all state housing, federal
housing, leased housing, Massachusetts Rental Voucher Program (MRVP), and Section 8 Housing
Choice Voucher (HCV) programs, including but not limited to communication with participants,
tenants, and their counsel, representation of the SHA in and during informal hearings,
administrative reviews, and in any administrative appeal, civil, small claims, or summary process
action filed at the Northeast Housing Court or any other venue.

* Also licensed in Florida
*Also licensed in New Hampshire



We will provide those services that are necessary and appropriate in representing a local housing
authority (LHA) or public housing authority (PHA) in connection with state-funded and non-state
funded operations. The normal services that will then be involved are the following:

a.

b.

Interpretation of HUD & DHCD affordable housing law and regulations;
Counsel and representation regarding tenant/participant selection and leasing;

Counsel and representation regarding lease enforcement and eviction in the Massachusetts
Housing Court;

Counsel and representation regarding lease and program enforcement and termination in
administrative hearings and the Massachusetts Housing Court;

Conducting Informal Hearings and Grievance Hearings in accordance with HUD and
DHCD requirements;

Counsel and representation with regard to tenant claims regarding lease compliance, fair
housing, sanitary code and reasonabie accommodation;

Counsel and representation with regard to real estate Jaw, confidentiality law, procurement,
business contracts;

Advising SHA regarding operational policies and procedures, legal compliance, new laws
applicable to the participating Local Housing Authorities; and

Advising the SHA Board regarding board procedure, open meeting law, public records law
compliance, malfeasance, certain employment contracts and other general matters.

Gather, organize, and present relevant case facts, interview witnesses, prepare SHA
witnesses regarding what to expect if required to testify;

Accurately analyze legal issues presented by applicants, tenants, etc., identify applicable
law and procedures, and communicate with SHA to ensure correct handling of matter;

Prepare pleadings, research law and prepare persuasive and accurate legal memoranda;

. Issue correspondence on behalf of the SHA as authorized;

Perform discovery and take depositions, prepare and oppose motions, file pre-trial
memoranda, and attend court hearings for SHA;

Provide legal advice, representation, and trial preparation services in the areas noted above
based on experience in and familiarity with the courts or administrative forums in which

the cases are heard;

Skillfully conduct settlement negotiations or try matters to a conclusion before
administrative and judicial forums, jury, and non-jury trials.
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If there are other legal services that you wish us to perform for the SHA, we should first discuss
them and supplement this letter agreement before beginning the work.

You should understand that we represent the SHA as a whole. We do not represent any one
employee or board member of the SHA, even though we will, from time to time, communicate
with multiple employees and board members in the commencement of our legal services. In
appropriate circumstances, we may advise employees to obtain independent counsel because we
cannot represent their separate interests.

Our hourly rate schedule is as follows:

Owner/Partner $250.00
Associate $250.00
Paralegal $175.00
Clerical $100.00

Our fees are exclusive of any filing fees or other direct out-of-pocket costs incurred. All time and
expenses will be billed at cost on a monthly basis.

We invite you to discuss freely with us any questions that you have concerning the services
rendered and fees charged. We want our clients to be satisfied with both the quality of our services
and the reasonableness of the fees that we charge for those services.
Also enclosed and incorporated herein are the foilowing addenda:

a. Casey Lundregan Bumns, P.C. Terms of Engagement
If the terms described above and in the enclosed addenda are satisfactory to you, please so indicate
by signing this letter below, initialing both pages of the attached Terms of Engagement in the lower

right corner and returning a copy to our office. Please retain a copy for your records.

We look forward to continuing our work with you.

Very truly yours,

CASEY LUNDREGAN BURNS, P.C.

Chisirrin T, Cany

By: Christopher T. Casey, Esq.
Its: President




ACCEPTANCE

I, Cathy Hoog, in my capacity as Executive Director of the Salem Housing Authority, have
reviewed the foregoing letter and the enclosures herein and hereby accept such terms and

conditions.

By:

Cathy Hoog, Executive Director
Salem Housing Authority

Date:




Law Office of Casey Lundregan Burns, P.C.
Terms of Engagement

The following Terms of Engagement describes the terms and conditions upon which the Law
Office of Casey Lundregan Burns, P.C. will provide legal services to you.

Scope of Engagement: Our engagement and the services that we will provide to you are limited to
the matters identified in the accompanying letter. Any changes in the scope of our representation
as described in the letter must be approved in writing. We will provide services of a strictly legal
nature related to the matters described in the accompanying letter. You, or your representatives,
will provide our firm with the factual information and materials we require to perform the services
identified in the letter, and you will make such business or technical decisions and determinations
as are appropriate. You will not rely on the firm for business, investment, or accounting decisions,
or expect us to investigate the character or credit of persons or entities with whom you may be
dealing, unless otherwise specified in the letter.

Professional Undertaking: Qur goal is to provide you with quality legal services, on schedule and
at a reasonable cost. Although we will do our best to serve you effectively, we neither guarantee
success on any given matter, nor do we guarantee that any particular result will be attained.

Hourly Fees: Generally, our fees for services are calculated based upon our hourly rate. Regardless
of the actual time spent on any item, the minimum amount of time for any service is 6 minutes or
1/10 of an hour. Recognizing that much of attorney-client communication is now by e-mail, we
bill for e-mail messages received or sent if substantive. Also recognizing the significant use of
voice mail messages, we also bill for lengthy substantive voice mail messages received or left by
the attorneys. We will also bill for travel time to and from court appearances, meetings with
counsel and parties, and depositions.

Other Fee Arrangements: On occasion, and by specific agreement, we may agree to a fee
arrangement other than an hourly fee, such as a fixed fee for a specifically defined project. In such
a case, the fee arrangement will be set forth in the accompanying letter or in a separate agreement
or addendum, but all other terms of this Terms of Engagement will apply.

Costs: In the course of rendering services to you it may be necessary for our office to incur
expenses for items such as filing and recording fees, or overnight or special delivery services.
Expenses paid to third parties will be billed to you at our “out-of pocket” cost. Expense items
incurred on your behalf will be itemized separately and listed on statements as “Reimbursable
Expenses”. Third-party expenses may be forwarded directly to you for payment. As is usually the
case, expense disbursements may not be current at the time of final billing. Remaining
disbursements, if any, will be billed at a later date. We do charge for the cost of facsimiles, postage,
or on-line research. During the course of our representation, it may be appropriate to hire third
parties to provide services on your behalf. This will only occur with your express written consent.
Because on the legal “work product” protection afforded to services that an attorney requests from
third parties, in certain situations we may assume responsibility for retaining the appropriate
service providers. Even if we do so, however, you will be responsible for paying all fees and
expenses directly to the service providers or reimbursing the firm for these expenses. As needed
to supplement the information provided to the finm, we may obtain a PeopleMap status report to
locate, contact, and/or otherwise engage with an opposing or interested party. The cost to be
reimbursed to the firm will be a sum of One Hundred and Fifty Dollars ($150.00) for a report.
Such information will only be utilized by Casey Lundregan Burns, P.C. in its representation of you

in said legal matter. Initial



Billing Statements: Generally, billing statements are prepared and mailed on a monthly basis or
upon the earlier substantial completion of a specific matter. Statements are payable no later than

thirty (30) days from receipt.

Late Payment: If statements are not paid in a timely manner, we reserve the right to discontinue
services. Additionally, if any statement has not been paid within 30 days from the date of
statement, we may impose an interest charge of 1.25% per month (15% annual percentage rate)
from the 30" day after the date of the statement until it is paid in full. Any payments made on past
due statements are applied first to the oldest outstanding statement. We are entitled to attorneys’
fees and expenses if collection activities are necessary.

Qther Matters: Unless otherwise agreed to in writing, these Terms of Engagement and the terms
of the accompanying letter will apply to all matters for which you engage the firm as counsel.

Termination: Upon completion of the matters to which this representation applies, or upon carlier
termination of our relationship, the attorney-client relationship will end unless we have expressly
agreed to a continuation with respect to other matters. We hope, of course, that such a continuation
will be the case. You have the right to terminate our representation at any time. The firm has the
same right, subject to obligation to give you reasonable notice to arrange alternative representation.
In the event of termination, all outstanding attorney’s fees must be paid within thirty (30) days of

the invoice.
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BY-LAWS OF THE SALEM HOUSING AUTHORITY

ARTICLE I: NAME. SEAL. AND LOCATION

Section 1: Name The name of the Authority shall be “Salem Housing Authority™.

Section 2: Seal of Authority The seal of the Authority shall consist of a flat faced
circular die with the name of the Authority, the word “Massachusetts” and the year of its

organization (1948).

Section 3: Office of Authority The office of the Authority shall be in Salem, in the
Commonwealth of Massachusetts, at such place as the Authority may from time to time

designate by vote of the Authority.

Section 4: Purpose of the Authority The Salem Housing Authority (SHA) exists to
provide stable, quality, safe, and affordable housing. They seek to empower residents to
exercise choice, power and autonomy over their lives, while confronting the historical
harms caused by structural racism and systems of oppression. SHA is committed to a
housing justice model; forming productive partnerships to maximize social, economic,
and educational opportunities for its residents and staff. This mission shall be
accomplished in a fiscally responsible manner by a compassionate, ethical, and
professional staff and Board of Commissioners ("Board"). The Salem Housing Authority
and its Board are committed to the personal growth of board, staff, and tenants,
excellence in public service, and being accountable and transparent to all of our
stakeholders. The Housing Authority and its Board are committed to advocating for truly
affordable housing and the interests of the tenants, as well as forming partnerships within
the Salem Community in order to create and support quality affordable housing with

dignity for residents of the city.

ARTICLE II: OFFICERS

Section 1: Officers The officers of the Authority shall be a Chair, a Vice-Chair, a
Second Vice-Chair, a Treasurer, an Assistant Treasurer, and a Secretary.

Section 2: Chair The Chair shall preside at all meetings of the Authority. Except as
otherwise authorized by vote of the Authority, the Chair shall sign all contracts, deeds,
leases, and other instruments entered into by the Authority. At each meeting, the Chair

27 CHARTER STREET - SALEM MA 01970-3699 - 978.744.4431 + FAX 978.744.9614 - www.salemha.org



shall submit such recommendations and information as they/them, may consider proper
concerning the business, affairs, and policies of the Authority.

Section 3: Vice-Chair The Vice Chair shall perform the duties of the Chair in the
absence or incapacity of the Chair; and in the case of the resignation or death of the
Chair, the Vice Chair shall perform such duties as are imposed on the Chair, until such

time as the Authority shall appoint a new Chair.

Section 4: Second Vice Chair The Second Vice Chair shall perform the duties of the
Vice Chair in the absence or incapacity of the Vice Chair; and in the case of the
resignation or death of the Vice Chatir, the Second Vice Chair shall perform such duties
as are imposed on the Vice Chair, until such time as the Authority shall appoint a new

Chair.

Section 5: Treasurer The Treasurer shall have the care and custody of all funds of the
Authority in such bank or banks as the Authority may by vote designate. The Treasurer
shall sign all orders and checks for the payment of money and shall pay out and disburse
such moneys under the direction of the Authority. Except as otherwise authorized by
votes of the Authority, all such orders and checks shall be countersigned by the Chair.

Section 6: Assistant Treasurer The Assistant Treasurer shall perform the duties of the
Treasurer in the absence or incapacity of the Treasurer; and in the case of the resignation
or death of the Treasurer, the Assistant Treasurer shall perform such duties as are
imposed on the Treasurer, until such time as the Authority shall appoint a new Treasurer.

Scction 7: Secretary  Upon the appointment of an Executive Director, they assume the
role of Secretary and may delegate their duties. The Secretary shall keep the records of
the Authority, shall act as clerk of the meetings of the Authority and record all votes, and
shall keep records of the minutes of meetings of the Authority in a record book to be kept
for such purposes, and shall perform all duties incident to this office. The Secretary shall
keep in safe custody the seal of the Authority and shall have the power to affix such seal
to all contracts and the instruments authorized to be executed by the Authority.

In the absence of the Secretary at any meeting, a temporary Secretary shall be chosen
who shall record the proceedings of such meetings in the record book.

Section 8: Executive Director The Authority may appoint an Executive Director who
shall have general supervision over the administration of the business and affairs of the
Authority and who shall be charged with the management of housing developments of
the Authority, subject to the direction of the Authority.

Section 9:_Additional Duties The officers of the Authority shall perform such other
duties and functions as may from time to time be required by the Authority, or the by-
laws, or rules and regulations of the Authority.



Section 10: Election or Appointment The Officers of the Authority shall be elected at

the annual meeting from among the members of the Authority, and shall hold office for
one year until their successors are elected and qualified.

. Section 11: Vacancies Upon a vacancy in any of the offices, the Authority shall elect a

successor from its membership at the next regular meeting, and such election shall be for
the unexpired term of said office. Upon a vacancy in the office of Treasurer and if such
person is not a member of the Authority, the Authority shall appoint a successor for such
term as it shall determine, but not to exceed the term of one year.

Section 12: Additional Personnel The Authority may from time to time employ such
personnel as it deems necessary to exercise its powers and perform its duties as set forth
in the Housing Authority Law of the Commonwealth of Massachusetts, as amended, and
all other provisions of law of the Commonwealth of Massachusetts applicable thereto.

Section 13: Chairperson Term Limit

The Chairperson shall not serve more than two (2) consecutive terms. A commissioner
may serve more than two (2) terms as Chairperson if separated by at least two (2) years in

another role on the Board.
ARTICLE II: MEETINGS

Section I: Annual Meeting The annual meeting of the Authority shall be held at the
regular meeting place of the Authority on the day and at the time appointed for the first

regular meeting in February each year. If the annual meeting is omitted on the day herein
provided therefore, a special meeting may be held in place thereof and any business
transacted or elections held at such meeting shall have the same effect as if transacted or
held at the annual meeting. The annual report of the Authority shall be considered and
adopted at the annual meeting. The order of voting for roll-call votes shall be determined

by the Board at the Annual Meeting.

Section 2: Regular Meetings Regular meetings shall be held on the second Wednesday
of each month and must be publicly posted in compliance with the Open Meeting Law of

the Commonwealth of Massachusetts (Chapter 30A §§18-25).

Each Commissioner shall also make a good faith effort to attend at least three (3) Tenant
Organization Meetings per year at their discretion.

Section 3: Special Meetings The Chair of the Authority may, when they/them deem it
expedient, call a special meeting of the Authority for the purpose of transacting any
business designated in the notice. The notice for a special meeting must be delivered to
each member of the Authority and posted in compliance with the Open Meeting Law of
the Commonwealth of Massachusetts (Chapter 30A §§18-25). At such special meetings
no business shall be considered other than as designated in the notice or any other

business that may lawfully come before it.




Section 4: Quorum At all meetings of the Authority a majority of the members of the
Authority shall constitute a quorum for the purpose of transacting business; provided that
a smaller number may meet and adjourn to some other time or until a quorum is obtained.

Section 5: Order of Business At the regular meeting of the Authority, the following
shall be the order of business:

L Call the Meeting to Order

II. Roll Call

III.  Acceptance of the Minutes of Previous Meeting(s)

1V.  Tenant/Public Engagement

V. Communications

VI.  Report of the Executive Director

VII. Reports of the Committees

VIII. Recommendations of the Chair

IX.  Report of the Treasurer

X. Unfinished Business

XI.  New Business

XII.  Other Business/Late Communications

XII. Adjournment

ARTICLE IV: AMENDMENTS

Section 1: Amendments to By-Laws The by-laws of the Authority shall be amended
only with the approval of a majority of the Authority at a regular or a special meeting, but

no such amendment shall be adopted unless at least seven days’ notice of such proposed
amendment has been previously given to all of the members of the Authority.

Revised 2/28/78 (Added Assistant Treasurer)

Revised 3/29/94 ((Added Second Vice-Chair)

Revised 11/08/07 (Change meeting from fourth to third Tuesdays)
Revised 11/26/08 (Change meeting from third Tuesday to second Wednesday)
Reviewed by the Board 3/10/10 (No changes made}

Reviewed by the Board 2/09/11 (No changes made)

Revised by the Board 4/13/11 (housekeeping corrections)
Reviewed by the Board 3/21/12 (No changes made)

Reviewed by the Board 3/13/13 (No changes made)

Reviewed by the Board 3/12/14 {No changes made)

Reviewed by the Board 3/11/15 (No changes made)

Reviewed by the Board 3/09/16 (No changes made)

Reviewed by the Board 3/08/17 (No changes made)

Reviewed by the Board 3/20/18 (No changes made)

Reviewed by the Board 3/13/19 (No changes made)
Reviewed by the Board 3/25/20 (Change made at May 13, 2020 Special Board Meeting adding Chairperson Term Limit)

Reviewed by the Board 3/10/2021 (No Changes made)
Reviewed by the Board 6/08/2022 (Pronoun changes made)

Reviewed by the Board (6/14/2023) (Deleted Chairman and added Chair)
Reviewed by the Board (11/15/23) Changes made: New Article I, Section 4. and revision to Article III, Section 5.

Reviewed by the Board (5/8/24) Changes made: Pronoun changes and revision to Article ITI, Section 2.
Reviewed by the Board (9/11/2024) Changes made to Section 7 adding a new sentence and Section 8 deleting last sentence of Section

8
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Salem Housing Authority’s
Internal Control Policy

INTRODUCTION

Financial control is both the process of managing and reporting the fighacial position of the Salem
Housing Authority (SHA) and the procedures for authorizing andf€xpeming funds that provide

regulation, and public trust. The SHA also has other applicg
for proper control and delegation of authority.

The SHA will maintain its finances such that at Authority is
reasonably within budget and finances are man #hner that is in cafppliance with this
policy, the U.S. Department of Housing and Urban : HUD), the€xecutive Office of
Housing and Livable Communities (EOHLC) and%@#® and all other applicable financial

Authority, the Executive Director

has access to all financial accounts. The EW angflhe of Finance in conjunction with the

contracted fee accountinggififmeyill develop gffmual budge

W the B and the Board of Directors a monthly report on the annual
_ & ariances. The Director of Finance is responsible for managing the
finance departggegt i Bliance with all financial controls and policies. SHA staff will follow

All authority accought paper checks are stored in a locked cabinet in the Finance Office and in the
Section 8 Office. Signature stamps are stored in a locked cabinet in the offices of the Executive

Assistant and Assistant Director of Leased Housing.

A: VENDOR ACCOUNTING PAYMENT PROCESS

Purpose
To make payments to vendors, and other parties in an accurate, prompt and efficient manner.

File: dt draft internal control policy 04-03-23
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Policy
The SHA will process payments timely, accurately, and in a manner consistent with Housing and

Urban Development (HUD), Executive Office of Housing and Livable Communities (EOHLC),
and Generally Accepted Accounting Principal (GAAP) standards.

Condition
The finance department must receive all invoices and check requests prior to the check run day(s).

Check run days are normally weekly.

Procedures
Responsibility and Actions

All Departments

1. Should submit requisitions to the Finance Departmegt T is@hce of a Purchase Order
(PO). No payment will be made without a PO for rgffiiie i Signatures will
acknowledge receipt of goods or services.

2. For some services (utilities, telephone, etc.) of gy, 1ITE . avcment staff may

sign the invoice.
3. Mail is opened by the Receptionist. Invoices are givgiRo the Finance Department for review

and processing of payment.

Finance Department
1. The Accounting Coordinator creates ande ataiation ifthe Vendor File in the accounting

software system and it is verified by the Dirg

d onto the EOHLC’s requ1red software.
Butige Coordinator will generate a cover voucher listing the

ting Coorddfator will then process the payments. Paper checks and/or ACH

payments are
checks. The A
accordance with tho@@eck Signing and Security Policy.

6. The Accountinf Coordinator matches paper check copy to invoices and purchase
documentation, staples them together and files. The Accounting Coordinator puts paper checks
into envelopes with remittance advice and mails them.

7. Any payments that need to be made over the phone or online for any reason as determined by
the Executive Director or Director of Finance will be recorded with the invoice back-up and receipt

of payment and included in all vendor payments listed each month.

File: dt draft internal control policy 04-03-25
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Housing Choice Vouchers (HCV), DMH Program, & Other Payvables

Condition — All paper checks and ACH payments are processed by the Section 8 Coordinator.

Procedures
Responsibility and Actions

The monthly process to pay Housing Assistance Payments (HAP) to Landlords and Utility
Reimbursement Payments (URP) to tenants as well as payments for the Department of Mental
Health (DMH) will be completed as follows:

HAP Payments
1. The payment runs are performed monthly.
2. Near the end of each month, a "HAP Accounting Mopthi

ransactions” listing 1s
Ygiliation report by the

Assistant Director of Leased Housing. o
3. The Section 8 Housing Coordinator processesgfagient thrdugh the softwarelgrogram where the

ACH file and any checks are created.

and payment.

DMH Payments

1. The payment runs are performed monthlyQ

2. Near the end of each mofiiiEs fttlord listing is pulled from the accounting software
and balanced against th y@econciliatiofyreport by the Director of Public Housing.

3. Payment is procesSgs ' Qepam where the ACH file

4. Checks are printed ith the Employee Check Signing Policy

5. The Director of Publictgogsing d uploads the ACH file to the bank for processing
and paymgif

6. In th Housing the Assistant Director of Public Housing will

- EQUIPMENT

Purpose
To account for equigment capital/fixed asset items by program.

Policy
The Fee Accountant will capitalize all equipment assets whose individual items costs exceed

$5,000.00 and have a useful life greater than 1 year. SHA will account for all expenditures,
disposals, and transfers of capital/fixed assets in accordance with GAAP, EOHLC, and HUD

guidelines.

File: dt draft internal control policy 04-03-25
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Condition
SHA does not use a fixed asset system but rather relies on an Excel based depreciation schedule

to track and depreciate capital equipment over the $5,000.00 threshold. Disposal of equipment
will be handled in a manner that complies with the disposition policy.

Definitions
Real Property. Real property comprises all land and buildings and all fixtures permanently

attached thereto or installed in a fixed position.

Personal Property. Personal property comprises all material and supgibs, equipment, and fixtures
not attached to the land or building and not installed in a fixedg0sitioh. Personal property is

I. Material and Supplies- defined as items of property whicl sed only once; (b) are
spent in use; or {¢) lose their identity or become integgfPpan \ when put into use.
The term "materials and supplies” also includes itegg$ ‘ReniAaving a value
of less than $5,000.00

t having a useful life of more than

3. Non-expendable Equipment- defined as items of equi¥
property shall be treated as a

one year and having a value of $5,000.08fmmore. The costaiuch;
capital expenditure.

Procedures
Responsibility and Actiogs]

Finance Departmens

i costs analysis of the CFP program expendltures
Bill gescarch if any capital equipment items were disposed of

preciation schedules as needed.
il reconcile capital/fixed asset listing and depreciation schedule

every two year
C. RENT RECEIPTS / PAYMENTS AND POSTING

Purpose
To receive and record payments by tenants and to update tenant accounts for payments in a timely

and accurate manner.

Policy
SHA tenants of Low-Income Public Housing (LIPH) units are issued payment coupons for use as
well as the ability to set up an online account with the SHA through a tenant portal in the SHA’s

File: dt draft internal control policy 04-03-25
Page 4 of 17



software program. Rent payments must be made either by mailing the payment in the form of a
check or a money order to the lockbox address or by making the payment through the online portal
system. Other payments received such as repayment agreements or maintenance charges will also
be collected and recorded in this manner. Cash is not accepted.

Condition
The lock box company sends tenant payment information to the SHA for crediting to their

accounts.

Procedures
Responsibility and Actions

Public Housing staff and Tenants

1. The lock box company sends an electronic file of paygment informu@gsy to the SHA.

2. The Housing Administrative Coordinator will pogf#payanents to ten3gi accounts withing 2
business days of receipt of payment.

3. The Director of Finance will act as back 4iifth
Coordinator.

e of the Houst¥ Administrative

D. COLLECTION LOSS WRITERQFF OF TARS

Purpose

Pces of tenants that have vacated the
unit and left a balance pa Penant Accounts Receivable) in order.
Policy
The Director of Public?} ] agated tenant accounts quarterly with proper Board
of Directors” approval. BWill update the allowance for TAR balances on the

general ledogif

il | #his/her lease or passes away, leaving an unpaid balance owed
five been entered to his/her account (charges for damages and other

items, credit gnt, etc.).

Procedures

Public Housing Mag
1. Mail the tenant a letter requesting payment of the amount owed to the last known address.

Director of Public Housing
1. On a quarterly basis any vacated accounts with balances will be placed on a list for the approval

of the Board of Directors to write the account off of the books, at which time the account will then
be sent to collections if the balance is over $100.00.

2. A previous tenant who has not paid his/her account and who has had amounts charged off to
Collection Losses by the SHA or any other housing authority as recorded on the housing authority
software system, may make application for housing, but will not be declared eligible until the
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amount written off has been paid in full. Program staff will then review the applicant's current
status and determine his/her eligibility for housing.

Fee Accountant
1. The Fee Accountant will adjust the allowance TARs annually at the end of the fiscal year

(September 30'™).

E. CREDIT CARD

Purpose

The purpose of the Credit Card Policy is to facilitate the purchg necessary goods or services

Policy '
SHA credit cards may be used for necessary purclt
efficiency or emergency.

Condition
The Executive Director determines which ke issued ST ARETE

Procedures
Responsibility and Gk

Accounting Coordinator

1. Credit cagdht or purchases to the Accounting Coordinator/Director of Finance
as they ggf Incurred s by credit card must have an accompanying purchase order
fort

2.7 punting Coordipiator 1@Es into the Bank and downloads each user’s credit card detail
for the cu

3. Afterrece to detail, the Accounting Coordinator processes credit card payments

F. PAYROLL

Purpose
To accurately record time worked and attendance and to pay employees their correct rate of pay.
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Page 6 of 17



Policy
The SHA will ensure that an employee's time and attendance is accounted for, and that the

employee receives the correct amount of pay. Employees can access their payroll records and time
accrued information through the online system.

Condition
The SHA uses a payroll service, currently Harpers Payroll Services. Employees will enter their

time accurately and record their hours both worked and any paid time off used each week.
Requests for pre-approved time off and overtime worked are entered into this system as well.
Department Supervisors are responsible for reviewing and approv gPime records through this
online system. Department Supervisors are responsible for revig®ing ahd approving employee

time through this online system.

provide the necessary reportmg and carry out ta
The payroll service will also generate end of the,

Procedure

1. Employees will enter their tim worked and paid off used in the employee portal and
submit requests for time off and¥y . D

2. At the end of the pay period, Dep i ill utflfze the automated payroll system
to approve the time of the employegy e Executive Director will approve
the time off that Department Heads Sbog jgh the automated payroll system

3. The Accounting Cg@Tding i & the weekly payroll and provide to the Director of
Finance for appf ‘ it tQ the payro]l company for processmg

The Accoupt

G.

Purpose
To properly recordid
appropriate account#.

Policy
SHA will ensure that all receipts are appropriately accounted for and deposited into the correct

account.

Condition
On a regular basis the SHA receives ACH deposits from HUD, EOHLC, and other sources for

various SHA programs. The SHA also receives Housing Choice Vouchers, Department of Mental
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Health Vouchers, and public housing repayments and other ‘miscellaneous receipts’ each month
in the form of checks or money orders.

Procedures
Responsibility and Actions

Accounting Coordinator
1. The Accounting Coordinator logs into the appropriate Massachusetts vendorweb accounting

portals/bank accounts daily, prints out deposits made, and disseminates them to the ED, Assistant

. it amiount and identifies the
nature of the cash (PH operating subsidy, HCV or Mod/Rehabglii8idy, CFP draws ...etc.).

3. The Accounting Coordinator sends this information to ta8 te departments as well as
the Fee Accountant. The Fee Accountant will review theajotH d post it to the G/L.

4, The Accounting Coordinator saves a copy of all thefefai | avith backup for later
review and for audit purposes.

Miscellaneous Receipts:

1. The Accounting Coordinator, Director of Public Hgfing, or Assistant Director of Leased
Housing may receive miscellaneous Aglarepayments on a daily basis and
determine the what, who, and why of § Sfthe ipformation to the appropriate
employee/department for recording and 1}

2. All checks will be recorded and depositej days. Copies of the checks and any

H. BANK REC A

bank statemenigRyithi dhvs after the end of the month. This information is provided to the Fee
Accountant.

Condition
All bank statements will be reconciled monthly by the appropriate SHA staff. Completed bank

reconciliations will be reviewed and approved by the Fee Accountant and then filed for review by
Auditor or other parties.

File: dt draft internal control policy 04-03-25
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Procedures
Responsibility and Actions

Appropriate Staff
1. Monthly bank statements shall be retrieved from the banking systems by the appropriate staff
after the end of each month and reconciled. This information will then be submitted to the Fee

Accountant.
2. Bank accounts that carry balances in excess of FDIC insured limit must be fully collateralized.

I. JOURNAL ENTRIES

Purpose

To ensure that journal entries are prepared and entered 1 agthtimely manner.

Policy
The SHA Fee Accountant will prepare journal g on a standard @@Hat to be entered
into the Authority's G/L. Only the Fee Accountariighs authOtreed to post jofirnal entries in the

accounting software system.

Condition
SHA will follow standard procedures fi

entries.

wew, approval and posting of all

Procedures _
Responsibility and Acp$t

Purpose
To provide Management and the Board of Directors with timely and accurate financial operating

results.

The SHA’s Fee Accountant will prepare and present monthly, quarterly, and annual financial
statements to the Executive Director for dissemination to the Board Members.

Condition
The Fee Accountant is responsible for board financial report preparation and any presentations

requested on a monthly, quarterly, and annual basis.
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The Director of Finance is responsibie for the monthly listing of bills paid for Board review and
approval. The Director of Finance will submit this report to the Executive Director for review and
dissemination to the Board Members.

Procedures
Responsibility and Actions

Fee Accountant
1. The Fee Accountant will create financial reports for the various housing programs. This report

contains all income and expense accounts for all funds and programg@Ehe report is distributed to
the Executive Director for review and approval. The ExecutivedPirectdr will then present the
information to the Board of Directors at the monthly Board MggtE:

K. BUDGETS

Purpose -
To ensure that the SHA submits accurate budgets to YeciE
and other funding sources in a timely manner.

1 PORDirectors and/or HUD, EOHLC,

The Executive Director in conjunction ¥ ilp prepare budgets annually as

prescribed by HUD and EOHLC and an

Condition
Budgets/subsidy submisgjgfilRzsl End submitfed by the established deadlines or the

suggested timelines if g | Wed. The SHA's fiscal year ends September 30"

Procedures
1. The Executive Director@ifector o Ave, Director of Maintenance, the Director of Leased

¢, and others will compile and provide the required budget data

Housing, DiffGoRggRublic |
¢ Accountants. Information is gathered from Department

L. CAPITAL FUND GRANT USE AND REPORTING

Purpose
The purpose is to distinguish the proper expenditure of the Capital Funds and to report grant

activity to HUD and EOHLC in an accurate and timely manner in accordance with HUD and
EOQHLC requirements and deadlines.
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Policy

SHA is allotted funds for property improvements and operational support to Public Housing
Properties. The funds are contracted and confirmed through a Consolidated Annual Contributions
Contract (ACC) and Contract for Financial Assistance (CFA). The SHA is responsible for the
obligation and expenditures of these funds and to the proper PH Asset Management Projects
(AMPS) and CAPHUB software systems. Under no circumstance will the Capital funds be used
for any other purpose. The SHA will maintain source documentation for all grant receipts and

expenditures by grant number and award date.

Condition
Grant receipts and expenditures will be reconciled on a monthly

responsibility for federal grant draws and the grant accounting pf
Director or his/her designee.

by the Fee Accountant. The
s is assigned to the Executive

Procedures
Responsibility and Actions '
The SHA manages the Capital Fund Programs and aligequigsd Teporting is pérformed by the Fee

Accountant and other appropriate staff.

Finance Department staff

HUD E-LOCCs system by the Executive Dgegif NYSEReT designee to ensure a segregation of
duties. State requisitionsgiieEs i W the Executive Director and Assistant

Executive Director.

2. The Executive [ fhe Di RLcased Housing reconcile each grant E-LOCCs
income and expense linsgiem afdpe ,-.- the infg matlon to the Fee Accountant to update the G/L
each month.

3. The Fe AN penditures are posted to the grant G/L according to the budget
detail o

4. The fofose out information is sent by the Executive Director to the

M.

Purpose
SHA has a fiduciary duty to safeguard the assets of the Authority. Cash is a primary asset and

therefore a petty cash procedure is in existence.

Policy
Petty cash disbursements are limited to a reasonable amount as determined by the Executive

Director.
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Condition
SHA has only one petty cash fund that is in existence and the custodian is Director of Finance.

The amount kept available is $100.00.

Procedures
Responsibilities and Actions

Accounting Coordinator
1. The Executive Director will preapprove expenditures from Petty Cash. Employee will give the

Accounting Coordinator an original receipt and a Petty Cash slip whiihhhas been approved by the
Executive Director. -
2. The Accounting Coordinator will give Petty Cash to the epi§

on the appropriate form.
3. Periodically, the Director of Finance will replenisiy PcF 0N 100.00 by entering an

expense entry, having the Executive Director apprgge’ o ivi ity Cash slip to the

cee and record the transaction

and record the transaction on the expense form.

N. YEAR-END CLOSING

Purpose
To ensure that the SHA submits timely 3
EOHLC, and as required by

Policy

gXccountant cfat the books of accounts are closed on a timely and accurate
&, The Authorty<g

Accounting Coord Rz

1. Accrue all paygbles (salaries, employee benefits, utility expenses, vendors & contractors,
Section 8 HAP payments).

Create Vendor payable list from system as of September 30, Print payroll report of period salaries
will be accrued (if any). Determine if any utility invoices need to be accrued. Post any entries and
have Fee Accountant approve and post to G/L.

2. Make copy of all quarterly 941 reports and pension payments made during year.

3. Compute compensated absences for employees for Fee Accountant posting.
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Fee Accountant
1. Adjust tenant receivable G/L balances to agree to accounting software LIPH system detailed
tenant balance report for 9/30.

2. Calculate allowance for write-off resident accounts and make adjustments.

3. Record pre-paid rent as of 9/30 for all programs (deferred revenue).

4. Reconcile FSS accounts for ensuring the FSS detail ledgers agree to the liability accounts and
the investments accounts agree to the bank accounts and the bank accounts are fully funded.

5. Verify that the insurance register pre-paid at the end of the year is correct and agree to the G/L.
6. Reconcile all bank accounts as of September 30" and record all adjustments.
7. Update the property depreciation schedules ensuring it agrees to thefiyset accounts, for additions
as well as dispositions. Enter deprematlon entry and post.

fiscal year.
11. Reconcile management, bookkeeping, and ags (5 Ajt month numbers.
12. Make entries to record receivables/payables dudig@ Sie ¢

programs and post to G/L.

Policy
The SHA will account for ali transactions in accordance with GAAP and the applicability of GASB
regulations and all other applicable regulatory requirements. The SHA uses the chart of account

coding system as the G/L chart of accounts.
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Procedures
Responsibility and Actions

Fee Accountant
1. Must take necessary action to ensure that accounting classifications used throughout SHA is in

accordance with OMB A-87 and REAC guidelines. :
2. Add accounts as necessary. For internal control purposes, only the Accountant is authorized to

edit the GL chart of accounts.
3. When accounts are added to the GL. chart of accounts, the account may need to be added to any

customized financial reports.

P. COST ALLOCATION PLAN

Purpose
Cost of salaries, services, and goods should be gl

program.

Policy

program are used. For costs that need to be 2
guidelines should be useddgf@tlocation.

Procedures
Responsibility and

allocation methJashal ch@¥fce will be in accordance to OMB A-87.

Q. CENTRAL OFFICE COST CENTER (COCC) FEE FOR SERVICE MONTHLY
BILLINGS

Purpose
To ensure that the COCC Billings to Public Housing, HCV, and other programs are for the

maximum supportable amounts that are consistent with HUD policies and regulations.
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Policy
The Finance department shall bill the Public Housing, HCV and other programs on a monthly basis
and record such billings in the G/L..

Condition
Monthly spreadsheets are kept in by the Accountant to track amounts billed by the COCC.

Procedures
1. The Fee Accountant will update the Section 8, Public Housing billings monthly for units

occupied from information in the accounting software system andgith confirmation from the
appropriate Department Heads.
2. The Fee Accountant will prepare a journal entry and key thegigy into the G/L
3. The Fee Accountant will post the journal entry to the G/I.4

R. FINANCIAL DATA SCHEDULE (FDS)

the initial PHA.
1. Ifitis determined that SHA will absorb the voucher, then SHA takes full control of the voucher.

2. If the SHA administers the voucher, it would be the same as absorbed with the exception that
SHA must notify the initial PHA with every change.

3. Monthly, the initial PHA will reimburse SHA 100% for the voucher and 80% of the initial
PHA’s administrative fee for the voucher. Director of Leased Housing posts the payment from the
initial PHA into the accounting software and makes the deposit of the check.
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Port Quts are voucher holders that request a transfer to another PHA jurisdiction.

1. The voucher can either be absorbed by the receiving PHA or the receiving PHA will administer
the voucher on behalf of SHA. The SHA receives notification (HUD Form 50058) from the
administering PHA of the HAP amount paid on behalf of the voucher holder and will reimburse
them 100% for the voucher and 80% of the initial PHA’s administrative fee for the voucher.

2. The Section 8 Housing Coordinator processes payment through the software program where the
ACH file and any checks are created.

3. Paper checks are printed and signed in accordance with the Employee Check Signing Policy.
4. The Director of Leased Housing reviews and uploads the ACH file to the bank for processing

and payment.

T. FRAUD RECOVERY

Purpose
To record payments received for Tenant Repaymegf

Policy

#tal Public Housing the SHA

keeps 50% and 50% offsets against HA b ]
fc SHA and 1/3™ is offset against

keeps 100%, and State Public Housing 2/3%
subsidy due from EOHLC.

Procedures

1. Appropriate houygliy gpayment Agreements in the tenant data base
once signed by the tenahg

2. Approprlate housing Staiffcce vesRgugPPosts payments received in the tenant accounting
software s

3. App e monthly receipts for the repayment report and forwards
the ipf

4 and reports the calculation of the fraud revenue

Purpose
To ensure proper #hancial management of the FSS program and track escrow proceeds and

disbursements. SHA is required to deposit all escrowed funds into a single depository account for
FSS participants.

Policy
The Director of Leased Housing will track escrow proceeds and disbursements from reports

received from the softwarc program from information input by the Section 8 Housing
Coordinators. The Director of Leased Housing reviews operational reports and FSS bank
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accounts. The FSS Coordinator approves and authorizes disbursement to any FSS participant from
their escrow account.

Procedures
1. A report delineating escrows to be deposited into each FSS participant’s bank account is

generated by the SHA software and processed by Section 8 Housing Coordinator. .
2. Director of Leased Housing tracks the information and records and reports interest income

earned annually.

V. VOUCHER MANAGEMENT SYSTEM (VMS)

Purpose

To report monthly HAP expense, leased units, administgativg expenst P, and NRP into the

[JD to monitor PHA

actual voucher use,

Policy
To submit monthly reports on leasing 1 B OL to the HUD REAC system for the

prior month, to reconcile VMS to the

Procedures
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COLLECTION OF LOSSES — WRITE OFFS THROUGH

Tenant

Federal

Total

mrtwriteoff

3/31/2025

Accounts Receivable

$ 8,654.88

$ 4,270.17

$§  199.00

$ 13,124.05

Reason

Deceased, Eviction,
Long Term

Eviction, Move out

Deceased



CITY OF SALEM, MASSACHUSETTS
Dominick Pangallo
Office of the Mayor

March 18, 2025

To Whom it May Concern:

I am writing to offer my support for the Salem Housing Authority's application for Section 18
Disposition of its 39 public housing units in 6 buildings to its nonprofit Housing Opportunities of
Salem Inc. The properties will be sold for less than Fair Market Value.

] have had an opportunity to discuss this program with the Authority's Executive Director, Cathy
Hoog, and feel that the conversion is a sensible plan for the long-term sustainability of the units.

It is my understanding that the residents in these units have been informed and have had an
opportunity to attend community meetings with their questions about the program. It is also my
understanding that the residents in the public housing program will continue to be supported with
Section 8 project-based assistance so that they can maintain the reassurance of affordable
housing. As a City that is committed to ensuring affordability and housing access for all, this is

of the utmost importance to me.

Please don't hesitate to reach out if you have any further questions.

Sincerely,

EZi ick Pangallo

Mayor
City of Salem

Salem City Hall » 93 Washington Street » Salem, Massachusetts 01970
p: (978) 619-5600 » www.salemma.gov/mayor
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SALEM HOUSING

A UTH O R I T Y

Cathy Hoog, Executive Director

Memo

To: Cathy Hoog, Executive Director

From: Jacqueline A. Guzman, Director of Leas
Date: April 3, 2025

Re: Payment Standards

Main Office and Public Housing Department
27 Charter Screer, Salem, MA 01970

Secrion 8 Deparrment & Procurement/Modernization
136 Canal Srreer, Suire 2, Salem, MA 01970

Telephone: 978-744-4431  Fax: 9787449614

Websire: wuww.salemha.org

eg Housing

The Payment Standard adopted for Beverly, Lynn, Marblehead, Nahant, Peabody, Revere,
Salem and Swampscott for all bedroom sizes at 100% of the Fair Market Rent (FMR) for the

Boston-Cambridge, MA-NH HMFA.

1 Bedroom 2 Bedroom 3 Bedroom 4 Bedrooms

0 Bedroom
$2263

0 Bedroom

$2263

1 Bedroom 2 Bedroom

$2837 $3418 $3761

Revised Published Fair Market Rents for Boston-Cambridge, MA-NH HMFA-FY 2025
The FMR for this area increase from FY-2024

$2837

3 Bedroom 4 Bedrooms

$3418 $3761

The New Payment standards will be utilized for new lease-ups, moves and annual re-exams

effective May 1, 2025.

Equal Opportunity Employer

lllllllllll




Effective May 1, 2025 (With all Utilities Included)

0BR 1 BR 2BR 3BR 4BR
Beverly $2263 $2394 $2837 $3418 $3761
Lawrence $1346 $1498 $1963 $2365 $2603
Lynn $2263 $2394 $2837 $3418 $3761
Marblehead $2263 $2394 $2837 $3418 $3761
Nahant $2263 $2394 $2837 $3418 $3761
Peabody $2263 $2394 $2837 $3418 $3761
Revere $2263 $2394 $2837 $3418 $3761
Salem $2263 $2394 $2837 $3418 $3761
Swampscott $ 2263 $2394 $2837 $3418 $3761

Payment Standards Reflect the following:

Payment Standards for Beverly, Lynn, Marblehead, Nahant, Peabody, Salem, and Swampscott are
set at 100% of the FMR-Boston-Cambridge-Quincy, MA-NH HMFA.

Payment Standards for Lawrence is set at 100% of the FMR-Lawrence, MA-NH HMFA.

These new payment standards will be utilized for new lease-ups, moves, and annuals re-exams
effective May 1, 2025.

Adopted by the Salem Housing Authority Board of Directors on April 9, 2025.

Payment Standards 4/2/2025




3/31/25, 8:51 AM

FY 2025 Fair Market Rent Documentation System — Statewide Summary for Massachusetts

. FY 2025 FAIR MARKET RENT
o DOCUMENTATION SYSTEM

The FY 2025 Massachusetts FMR Summary

Final FY2025 Massachusetts FMR Metropolitan Area Summary

Metropolitan Area
Name

One-

Two-

Effici Three-
ICIENCY Bedroom Bedroom Bedroom

Four-

FMR
Bedroom Percentile

Barnstable Town, MA
MSA

$1,739

$1,788

$2,346

$2,879

$3,308

40

Berkshire County, MA
(part) HUD Metro FMR

Area

$1,148

$1,276

$1,674

$2,028

$2,811

40

Boston-Cambridge-
Quincy, MA-NH HUD
Metro FMR Area

oo % -

$2,263

$2,394

$2,837

$3,418

$3,761

40

Brockton, MA HUD
Metro FMR Area

$1,607

$1,652

$2,155

$2,730

$2,953

40

Eastern Worcester
County, MA HUD Metro

‘FMR Area

$1,408

$1,565

$2,053

$2,877

$3,297

40

Easton-Raynham, MA
HUD Metro FMR Area

$1,820

$1,832

$2,403

$2,895

$3,509

40

Fitchburg-Leominster,
MA HUD Metro FMR

Area

51,139

$1,332

$1,661

$2,165

$2,475

40

Franklin County, MA
HUD Metro FMR Area

51,071

$1,191

$1,562

$1,882

$2,100

40

Metro FMR Area

Lawrence, MA-NH HUD

$1,346

$1,498

$1,963

42,365

$2,603

40

Lowell, MA HUD Metro
FMR Area

$1,537

$1,709

$2,242

$2,701

$2,972

40

New Bedford, MA HUD
Metro FMR Area

$1,081

$1,177

$1,448

$1,745

$2,088

40

Pittsfield, MA HUD
Metro FMR Area

$1,077

$1,234

$1,571

$2,016

$2,166

40

Providence-Fall River,

RI-MA HUD Metro FMR

§1,433

$1,319

$1,614

https:/iwww.huduser.gov/portal/datasets/fmrifmrs/FY2025_code/2025state_summary.odn

$1,945

$2,359

40

1/42
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Federal Register/Vol. 90, No. 59/Friday, March 28, 2025/ Notices

Whenever Tribes have overlapping
formula areas, the Needs data for all the
individual areas for all Tribes are
combined and then apportioned among
the Tribes in the overlap as outlined in
24 CFR 1000.326. Consistent with 24
CFR 1000.302, HUD is required to notify
the affected Indian Tribes by certified
mail and provide the Tribes with
opportunity to comment for a period of
not less than 90 days. HUD met this
requirement with its September 3, 2024
letter to the Fort Bidwell Indian
Community, Karuk Tribe, Quartz Valley
Indian Community, Tolowa Dee-ni’
Nation (Smith River Rancheria), Yurok
Tribe, Confederated Tribes of the Coos,
Lower Umpqua, and Siuslaw Indians,
Coquille Indian Tribe, Cow Creek Band
of Umpqua Tribe, Confederated Tribes
of the Grand Ronde Community,
Klamath Tribes, and the Confederated
Tribes of Siletz Indians.

Consistent with 24 CFR 1000.302,
HUD must consider all comments
received on its preliminary
determination and publish the notice of
final determination in the Federal
Register. Because HUD provided
notification to the affected Tribes on
September 3, 2024, the 90-day period
for affected Tribes to comment on the
preliminary determination elapsed on
December 2, 2024. HUD did not receive
comments or feedback from the affected
Indian Tribes on its preliminary
determination within this 90-day
period. Consequently, HUD is providing

notice of its final determination to
increase the formula area of the Bear
River Band of the Rohnerville Rancheria
to include the balance of Humboldt
County for fiscal year 2025.

Erna Reeves,
Acting Deputy Assistant Secretary for Office
of Native American Programs.

[FR Doc. 2025-05292 Filed 3-27-25; 8:45 am]
BILLING CODE 4210-67-P

DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT

[Docket No. FR-6479-N-02]

Fair Market Rents for the Housing
Choice Voucher Program, Moderate
Rehabilitation Single Room Occupancy
Program, and Other Programs, Fiscal
Year 2025; Revised

AGENCY: Office of the Assistant
Secretary for Policy Development and
Research, Department of Housing and
Urban Development, HUD.

ACTION: Notice of revised fiscal year (FY)
2025 Fair Market Rents (FMRs]).

SUMMARY: This notice updates the FY
2025 FMRs for several areas based on
new survey data.

DATES: The revised FY 2025 FMRs are
effective on April 28, 2025.

FOR FURTHER INFORMATION CONTACT:
Adam Bibler, telephone 202—402-6057.
Questions related to the use of FMRs or
voucher payment standards should be

directed to the respective local HUD
program staff. For technical information
on the methodology used to develop
FMRs or a listing of all FMRs, please
call the HUD USER information line at
800-245-2691 (toll-free), email the
Prc{tgram Parameters and Research
Division at pprd@hud.gov, or access the
information on the HUD USER website:
http://www.huduser.gov/portal/
datasets/fmr.htmnl. HUD welcomes and
is prepared to receive calls from
individuals who are deaf or hard of
hearing, as well as individuals with
speech or communication disabilities.
To learn more about how to make an
accessible telephone call, please visit
https:/fwww.fcc.gov/consumers/guides/
telecommunications-relay-service-irs.
SUPPLEMENTARY INFORMATION: On August
14, 2024, HUD published in the Federal
Register the FY 2025 FMRs, requested
comments on the FY 2025 FMRs, and
outlined procedures for requesting a
reevaluation of an area’s FY 2025 FMRs,
available at 89 FR 66127. This notice
revises FY 2025 FMR:s for several areas
based on data provided to HUD.

L Revised FY 2025 FMRs

The updated FY 2025 FMRs appear in
the following table. The FMRs are based
on surveys conducted by the area public
housing agencies (PHAs) and reflect the
estimated 40th percentile rent levels
trended to FY 2025.

The FMRs for the affected areas are
revised as follows:

Liberty County, MT .........

2025 Fair Market Rent area 0BR 1BR 2 BR 3BR 4 BR
San Luis Obispo-Paso Robles-Arroyo Grande, CA MSA ... $1,669 $1,855 $2,434 $3,683
Santa Mana-Sanla Barbara, CA MSA .......ccoeevriiencrisnrienans 2,381 2,688 3,028 4.463
;Rosa SA.. ;878 2 ¢ ,740_ ,960....
\BostonCambridge-Quinci. fo2s) Blsiy %ﬁ’ il
Beaverhead County, MT .. 762 937 ,038 1,
Big Hom County, MT ..... 926 962 1,262 1,862
Billings, MT HUD Metro FMR Area : 1,013 1,062 1,373 2,124
Blaine County, MT ....cociinrenensmsisnssssriansucsises 841 874 1,147 1,830
Broadwater County, MT 1,243 1,426 1,694 2,703
Carter County, MT ..., 884 991 1,205 1,922
Chouteau County, MT . 929 965 1,266 1,899
Custer County, MT ...... 1,068 1,188 1,558 2,148
Daniels County, MT ...ccccooiniiniiseeisarsinsissnsrssasssrisnses 728 762 992 1,583
Dawson County, MT ......ccccerieecemrisnanns 891 934 1,215 1,827
Deer Lodge County, MT ......cccceminmrninncsernssssnnens 768 946 1,047 1,729
Fallon County, MT ...... 996 1,044 1,358 2,167
Fergus County, MT ..... 1,029 1,069 1,402 2,237
Flathead County, MT .. 1,202 1,249 1,639 2,752
Gallatin County, MT .... 1,448 1,626 2,087 3,453
Garfield County, MT ....cccorvrrerrenrrnries 781 818 1,065 1,699
Glacier County, MT 950 1,051 1,236 1,915
Golden Valley County, MT ..cccccorreerrerisnssnerenenscsiannens 952 989 1,298 2,071
Granite County, MT ........ 748 827 1,020 1,627
Great Falls, MT MSA ... 903 948 1,244 1,977
Hill County, MT .....ccooes 929 1,003 1,266 1,678
Jefferson County, MT ..... 933 1,037 1,361 2,171
Judith Basin County, MT 825 864 1,124 1,793
Lake County, MT ..ccceerierivnnens 1,085 1,077 1,400 1,856
Lewis and Clark County, MT ..cccciniiiminsanmnssnsassesnsnsns 1,094 1,259 1,586 2,397
735 770 1,002 1,599
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2025 Fair Market Rent area 0BR 1 BR 2BR 3BR 4BR
Lincolin County, MT ... sacmenscesmssrs s tsasesmserassnsntsssses 832 1,024 1,134 1,589 1,904
Madison County, MT ... 1,139 1,147 1,492 1,798 2,505
MeCone County, MT ..o cocceeeececesecreeceresaemscsaesesmnssantees 1,100 1,153 1,500 2,050 2,393
Meagher County, MT .cccccicirrin s s s 990 1,037 1,350 1,845 2,154
Mineral County, MT ... cmsesrsssnssns s ssesesasnsansasanee 968 1,043 1,319 1,588 1.919
Missoula, MT MSA 1,121 1,339 1,604 2,248 2,694
Musselshell County, MT ......cccerurrerersernaens 856 1,011 1,303 1,826 2,188
Park County, MT e inssmsemsrasmestnssss s s s ssnssss s srsans 1,066 1,306 1,555 2,162 2,611
Petroleurn County, MT 1,100 1,153 1,500 2,050 2,393
Phiflips County, MT 691 851 942 1,320 1,503
Pondera County, MT ... vccemaransas e vesens ag1 1,097 1,215 1,549 1,904
Powder River County, MT ..o sicrincssnssnsssssssssrniiane 729 764 994 1,393 1,586
Powell County, MT ......... 806 844 1,098 1,539 1,752
Prairie County, MT 1,100 1,153 1,500 2,050 2,393
Ravalli County, MT 1,090 1,088 1,379 1,832 2,316
Richland County, MT ....c.ccccmmeinimiiiciirans a3z 1,148 1,271 1,531 2,134
Roosevelt County, MT 848 887 1,164 1,402 1,857
Rosebud County, MT 843 947 1,149 1,570 1,929
Sanders County, MT 821 884 1,080 1,386 1.814
Sheridan County, MT .. 861 972 1,174 1,837 1,643
Silver Bow County, MT 945 1,077 1,370 1,920 2,191
Stillwater County, MT HUD Metro FMB Area ......ovvermsene 877 928 1,218 1,705 2,045
Sweet Grass Countly, MT 836 902 1,140 1,597 1,819
Teton Colnty, MT ..iiiinrceinmrcsimnnensssmsmmssssssssasasssesanss 967 1,190 1,318 1,746 1,975
Toole County, MT .eeveveserimremenrssemenanne 875 1,013 1,192 1,670 1,902
Treasure County, MT 1,100 1,153 1,500 2,050 2,393
Valley County, MT 853 886 1,163 1,479 1,747
Wheatland County, MT 794 832 1,082 1,408 1,726
Wibaux County, MT 1,100 1,153 1,500 2,050 2,393
New York, NY HUD Metro FMR Area ....vceeeeenveerenresnrsensnns 2,406 2,511 2,780 3,465 3,738
HUD has published these revised INTERNATIONAL TRADE investigation may be viewed on the
FMR values on the HUD USER website ~ COMMISSION Commission’s electronic docket (EDIS)

at: http://www.huduser.gov/portal/
datasets/fmr.html. In addition, HUD has
updated the FY 2025 Small Area FMRs
(SAFMRs) for metropolitan areas with
revised FMRs, which can be found at
https:/fwww. huduser.gov/portal/
datasets/fmr/smallarea/index. hitml.
HUD has also updated the 50th
percentile rents for all affected FMR
areas, which are published at http:/
www.huduser.gov/porial/datassts/
50per.himl.

II. Environmental Impact

This notice involves the
establishment of Fair Market Rent
schedules and does not constitute a
development decision affecting the
physical condition of specific project
areas or building sites. Accordingly,
under 24 CFR 50.19(c)(8), this notice is
categorically excluded from
environmental review under the
Naticnal Environmental Policy Act of
1969 (42 U.5.C. 4321).

John Gibbs,

Principal Deputy Assistant Secretary for
Policy Development and Ressarch.

[F® Doe. 2025-05345 Filed 3-27-25; B:45 am)
BILLING CODE 4210-67-F

[Investigation No, 337~-TA-1394]

Certain Liquid Coolers for Electronic
Components in Computers,
Components Thereof, Devices for
Controlling Same, and Products
Containing Same; Notice of Request
for Submissions on the Public Interast

AGENCY: U.S8. International Trade
Commission.
ACTION: Notice.

SUMMARY: Notice is hereby given that on
March 21, 2025, the presiding
administrative Jaw judge (*ALJ") issued
an Initial Determination on Violation of
Section 337. The ALJ also issued &
Recommended Determination on
remedy and bonding should a violation
be found in the above-captioned
investigation. The Commission is
soliciting submissions on public interest
issues raised by the recommended relief
should the Cominission find a violation.
This notice is soliciting comments from
the public and interested government
agencies only.

FOR FURTHER INFORMATICON CCNTACT:
Edward S. Jou, Esq., Office of the
General Counsel, U.S. International
Trade Commission, 500 E Street SW,
Washington, DC 20436, telephone (202)
205-3316. Copies of non-confidential
documents filed in connection with this

at https://edis.usitc.gov. For help
accessing EDIS, please email
EDIS3Help@usitc.gov. General
information concerning the Commission
may also be obtained by accessing its
internet server at hifps://www.usiic.gov.
Hearing-impaired persons are advised
that information on this matter can be
obtained by contacting the
Commission's TDD terminal on: (202)
205-1810.

SUPPLEMENTARY INFORMATION: Section
337 of the Tariff Act of 1930 provides
that, if the Commission finds a
violation, it shall exclude the articles
concerned from the United States
unless, after considering the effect of
such exclusion upon the public health
and welfare, competitive conditions in
the United States economy, the
production of like or directly
competitive articles in the United
States, and United States consumers, it
finds that such articles should net be
excluded from entry. (19 U1.S8.C.
1337(d)(1)). A similar provision applies
to cease and desist orders. (19 U.S.C.
1337(9(1)).

The Commission is soliciting
submissions on public interest issues
raised by the recommended relief
should the Commission find a violation,
specifically: a limited exclusion order
directed to certain liquid coelers for
electronic components in computers,




