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Section 8 Deparrment & Procurement/Modernization
136 Canal Street, Suite 2, Salem, MA 01970

Telephone: 978-744-4431  Fax: 978-744-9614
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Cathy Hoog, Executive Director

MINUTES OF THE
SPECIAL BOARD OF DIRECTORS MEETING
WEDNESDAY, SEPTEMBER 18, 2024
9:00 a.m.

This Special Meeting was held via Veronica Miranda Webinar only. The minutes below are a
summary and not word for word of the Special Meeting held on September 18, 2024 at 9:00 a.m.

L Called Meeting to Order at 9:00 a.m.
II. Roll Call

Present Absent
Veronica Miranda

. Carly McClain

Aaron Paternoster

Romell Kidd

I11. New Business

- Discussion Open Meeting Law Complaint - See Attached
Compliant

Veronica Miranda discussed the attendees list and the decision to forego public comment.
The main topic was the open meeting law complaint, which was attached to the notice of
meeting and agenda. I have attached hereto the Open Meeting Law Complaint. Mr.
Paternoster was unable to speak for a while due to needing privacy. Veronica Miranda read
the 3 alleged violations of the Open Meeting Law. Romell raised a concern about the
presence of Cathy during a previous meeting, questioning whether she had a right to be
there. Veronica Miranda clarified that Cathy, as the secretary, had a right to be there but is
not a board member and does not vote on decisions. Carly disagreed with the violations,
stating that the minutes were released to the public and no further action was needed.
Veronica Miranda listed three violations, including the intentional refusal to leave after the
Board of Commissioners adjourned into executive session, the creation of inaccurate
minutes, and the refusal to release the minutes of the executive session to the public. Carly
suggested revisiting the action steps made by the complainant, including attending the open
. meeting law training and revising the By-Laws. Veronica Miranda clarified that only public
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body members are held accountable for open meeting law, not staff. He suggested that the
board might need to discuss whether they collectively neglected to uphold open meeting
law. Veronica Miranda also emphasized that executive sessions are

for the public body and that staff should not be automatically excluded. Veronica Miranda
proposed that the board should have access to the housing authority's zoom account to
facilitate separate links for open meetings and executive sessions. Romell sought
clarification on the process of removing uninvited individuals from a virtual meeting, to
which Veronica Miranda confirmed that the board can ask anyone to leave at any point.
Veronica Miranda discussed the need for a zoom account for executive sessions, which was
agreed upon by the board. Veronica Miranda also suggested that all board members and
relevant staff should receive open meeting law training from the Attorney General's
website and they are offering 3 sessions between now and November 15, 2024 and then
email certificates of completion of the training to the Chair. The Board agreed to this
training. The board agreed to this proposal, with Judith confirming she had heard the
proposed solution. The next steps were to be discussed further, with the possibility of
inviting the complainant to share their thoughts. It was further discussed as a resolution to
review and listen to the recording and to make sure the May 30" minutes are accurate and
to post the Board Minutes to the SHA Website as draft for the May 30" open session and
the May 30" executive session.

Carly, Romell, Aaron, Veronica Miranda, Judith, and Anne discussed the accuracy and
formatting of meeting minutes. They acknowledged that note-taking is subjective. They
also discussed the importance of maintaining accurate minutes of all meetings, including
executive sessions, as per the open meeting law. Judith Reilly expressed concerns about the
accuracy of the minutes from the May 30th meeting, particularly regarding the discussion
duration and the timing of entering into executive session. The board agreed to review the
minutes more carefully to ensure compliance with the open meeting law. They also
discussed the need for separate minutes for the open and executive sessions of a meeting
and the protocols for handling executive session materials and the release of meeting
minutes. The Board agreed to revisit the minutes and ensure their accuracy.

The meeting focused on the violation of open meeting law by not releasing executive
session material. The board agreed that they violated the law and committed to attending an
open meeting law training on the Attorney General’s website to improve their
understanding and adherence to the law. Veronica stated that there isn’t shame around that
and that the Board can continue to do better. The board also discussed the importance of
referring to bylaws, open meeting law, and other core materials when needing answers,
rather than deferring to any one individual. The issue of whether the housing authority
needs to release materials to the chair when requested was also discussed. It was requested
that Cathy Hoog, Anne Cameron, Gary Dean, and other department heads attend the open
meeting law training on the Attorney General’s website.

Aaron had to leave the meeting early for another board meeting. He expressed his support
for maintaining the privacy of executive sessions, which are used for sensitive discussions.



Veronica then opened the floor for other thoughts and concerns. Romell raised the issue of
the consequences of violating open meeting law, specifically not releasing the video.

Veronica clarified that it was the board, not the staff, who could be in violation and
suggested that the issue of repercussions should be discussed separately. Carly suggested
that the board should take the training, continue to communicate with the AG's office, and
release the minutes as a solution. Carly also expressed her desire to learn more and not rely

solely on the board attorney or the AG's office.

There was discussion of the board attorneys' opinions and the role of the Attorney General.
Judith Reilly clarified that the board attorneys' opinions were incorrect, as per the Attorney
General's advice in his/her emails. Judith Reilly suggested that the board should consult the
Attorney General for accurate advice. Romell questioned the necessity of consulting an
attorney if the Attorney General's advice was correct. Veronica Miranda agreed that the
board did not need to consult the attorney on matters such as these and that the information
could be received from the Attorney General's office. The conversation ended with
Veronica Miranda suggesting the creation of an executive session policy and the need for
the board to have the ability to post notices for public meetings.

Recap on resolutions to open meeting law complaint:

1. Attend retraining on open meeting laws on Attorney General’s website for the Board
and relevant staff members.

2. Create accurate board minutes for the May 30™ open session and executive session.
3. Revise the By-Laws to clarify that the secretary is not a member of the public body.

4. Develop an Executive Session Policy for inviting Non-Board Members when their
presence is appropriate and for alerting the public to invitations when appropriate.

5. Get access to the SHA website so staff no longer has sole control of notice of public
meetings.

6. Get access to the SHA Zoom Account.

Veronica Miranda opened the floor for staff to discuss matters brought up by Judith Reilly.
Anne expressed concerns about taking direction from the board chair as a staff member.
Veronica Miranda clarified that the direction was for the executive director, who could
delegate responsibilities. Anne also requested the board to vote to have a transcriptionist
for monthly board meetings if they wanted word for word minutes to alleviate the back and
forth and tabling minutes and to reduce her anxiety levels. Veronica Miranda
acknowledged Anne's concerns and assured the board's intention was not to increase
anxiety levels for staff. Veronica Miranda expressed concern about the impact of the
current role on Anne's wellbeing and asked the Executive Director to consider taking over
the responsibility. Anne clarified that she is capable of handling the role, but it is



consuming a significant portion of her time, leaving her with little time for all of her other
duties and responsibilities. Veronica Miranda acknowledged Anne's capabilities and
emphasized the need for the board to ensure legal compliance. Gary expressed concerns
about the exclusionary practices of the board chair, Veronica Miranda, towards the
executive director, Cathy, and the staff. Veronica Miranda acknowledged Gary's concerns
and agreed to discuss them further in a separate meeting. She also clarified that her
intention was not to run autonomously, but to ensure the board could conduct its business
efficiently, including setting up executive sessions when necessary.

*Note — Please see Zoom recording of entire meeting (Special Board Meeting of September
18, 2024 at 9:00 a.m.) for word for word comments by all Board Members and participants
and Anne Cameron’s and Gary Dean’s word for word comments as they are a crucial part
of this meeting. These minutes have been summarized.

IV. Adjournment

Veronica Miranda moved to adjourn the special meeting of the Board of Directors on
September 18, 2024 at 10:42 a.m. Romell Kidd seconded the motion and the roll call vote

was as follows:

Ayes Nays
Veronica Miranda

Carly McClain

Romell Kidd



OPEN MEETING LAW COMPLAINT FORM
Office of the Attorney General
One Ashburton Place
Boston, MA 02108

Please note that all fields are required unless otherwise noted.

Your Contact Information:
First Name: Judith Last Name: Reilly

Address: 20 West Ave, Unit 3

City: Salem State: MA Zip Code: 01970

Phone Number: 4014196899 Ext.

Email:  judith.reilly.77@gmail.com

Organization or Media Affiliation (if any):

Are you filing the complaint in your capacity as an individual, representative of an organization, or media?

(For statistical purposes only)

Individual [] Organization [] Media

Public Body that is the subject of this complaint:

[] city/Town [ ] County [ ] Regional/District [ ]state

Name of Public Body (inciuding city/ Salem Housing Authority (a local public body)

town, county or region, if applicable):

Specific person(s), if any, you allege Cathy Hoog, Executive Director of the Salem Housing Authority

committed the violation:

Date of alleged violation:  5/30/2024 & later
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Description of alleged violation:
Describe the alleged violation that this complaint is about. If you believe the alleged violation was intentional, please say s0 and include

the reasons supporting your belief.

Nate: This text field has a maximum of 3000 characters.

Please see the attached cover letter and documentation for more information.

Violation #1: On May 30, 2024, Cathy Hoog, executive director of the Salem Housing Authority (SHA), intentionally violated the

: MGL Ch. 30a, § 20(g)) by refusing to leave the Zoom call after the SHA's board of commissioners

open meetings law ("OML";
adjourned into executive session. The board's chairperson, Veronica Miranda, had indicated that Ms. Hoog should leave the

~oom call because the executive session had been called for board members only and Ms. Hoog's presence would defeat the
purpose of the executive session. After the board adjourned from open session into executive session, Ms. Hoog remained in
he executive session for approximately 22 minutes, arguing with the chairperson and ultimately demanding a roll call vote

from the board to allow Ms. Hoog and her assistant to stay.

Violation #2: Ms. Hoog, as Secretary for the SHA board, intentionally caused minutes to be created that obscured the vote to
adjourn into executive session, the time of that vote, and Ms. Hoog's defiance of the chair between approximately 1:05 pm and

1:29 pm. Creation of inaccurate minutes was a violation of MGL Ch. 30a, § 22.

Violation #3: After the board voted on June 12, 2024 to release the minutes of the executive session of May 30, 2024 to the
public, Ms. Hoog refused to release those minutes to the public. This was an intentional violation of MGL Ch. 303, § 22.

Possible Violation: Ms. Hoog may have violated OML, and certainly violated the spirit of OML, by refusing to share the Zoom
recording of the May 30 meeting with Chairperson Miranda in the period between May 30 and July 23, when the board voted

to release publicly all materials relating to the executive session.

What action do you want the public body to take in response to your complaint?
. Note: This text field has a maximum of 500 characters.

1. Get OML re-training from AGO for board & relevant staff members

2. Create accurate minutes of May 30 sessions

3. Revise by-laws: clarify that the Secretary is not a member of the public body
4. Develop an executive session policy for inviting non-board members when their presence is appropriate and for alerting the

public to the invitations when appropriate
5. Get access to the SHA website so staff no longer has sole control of notices of public meetings

6. Get access to the SHA Zoom account

Review, sign, and submit your complaint

I. Disclosure of Your Complaint.

- Public Record. Under most circumstances, your complaint, and any documents submitted with your complaint, is considered a public record
and will be available to any member of the public upon request.

Publication t6 Website. As part of the Open Data Initiative, the AGO will publish to its website certain information regarding your complaint,
including your name and the name of the public body. The AGO will not publish your contact information.

Il. Consulting With a Private Attornay.

The AGO cannot give you legal advice and is not able to be your private attorney, but represents the public interest. If you have any questions
concerning your individual legal rights or responsibilities you should contact a private attorney.

ll. Submit Your Complaint to the Public Bo
The complaint must be filed first with the public body. If you have any questions, please contact the Division of Open Government by calling

(617) 963-2540 or by email to openmeeting@state.ma.us.
By signing below, | acknowledge that | have read and understood the provisions above and certify that the information | have provided is true

and t:orre;ti ;c:‘ t:::best o% ﬁ/\ w% Date: g l 2 { ‘ 2/0 2’1

For Use By Public Body For Use By AGO
Date Received by Public Body: Date Received by AGO:
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