ED Summary January 2025

The following summary is provided as a guide for the SHA Board of
Commissioners to review monthly SHA Department outcomes. Additional
Department reports provide more detailed statistical data related to SHA
finance, modernization, public housing vacancy, section 8 vouchers,
maintenance work orders, resident services, Family Self Sufficiency (FSS)
programs, champ wait list data and property management. The detailed reports
are attached in the monthly Board packet with this summary.

Administration/Personnel

¢ Housing Now program referrals have been received and the program is starting this month
as the new Resident Services Coordinator starts the position. 8 Families will be served in

this program.

Financial
SHA Financials remain in good standing.

s See Financial reports included for specific details on monthly financials.
¢ Management Services Agreement with Marblehead Housing Authaority signed through
December 2026 for $126,838.27 annually. A 4% increase is anticipated with new Budget

Submission.
s Budget Presentation by Fee Accountant Paul Pavia planned for February 2024 Board

Meeting

Property/Modernization

e 342 Work orders completed this month. See work order reports and move in/move out
reports for detailed information related to work order data and public housing

vacancies/move ins.

e 14 State modernization projects are currently in design or under construction. 1 project
is awaiting to be assigned a designer for design and bid process. See modernization
report for more detailed updates on each project. 1 Federal modernization project is
being planned for construction.

e 50 CHAMP applications being reviewed for placement. See CHAMP report for more
detailed information on champ waitlist pulls and offers for public housing units.

¢ 11 New Admissions in Public Housing

Section 8 Program




e 1184 units under lease, 5 vouchers are out looking in the community. 5 Project based
admissions occurred this past month. See Voucher report for additional specifics related to

Section 8 vouchers issued.

e FSS Program- 24 voucher holders (19 is the target goal for HUD) have been enrolled into
the program and signed contracts, $16,684 in earned escrow amongst the participants and
35 applications have been received. Quarterly FSS reports will be provided with
information on the FSS program and participant statistics.

Policy

e Internal Controls Policy discussion on agenda this month.

Residents and Community

e 24 new Referrals were made to the Service Coordinators this month for resident
assistance. 64 residents served for ongoing case management

e Ongoing programs for residents-Wellness Wednesday series continue at Pioneer Terrace
and Morency community rooms, Salem State nursing students will continue another
Wellness series at Charter Street this Spring semester, indoor food pantry dates during cold
winter months, local REACT meetings with service providers in the City.

e See monthly Service Coordinator reports for specific data related to engagement/service
coordination categories for residents.

Funding Awards/Grant Applications Summary for 2019-2024

Fiscal Year 2019-2020

Awards total: $1,161,681.29 (RSC grant (annual), health/safety initiative, PEHO, Gateway Cities,
CPA, Creative Placemaking)

Fiscal Year 2020-2021

Awards total: $4,407,082.00 (Section 8 HAP, HILAP, Action Inc. Sustainability, CDBG)

Fiscal Year 2021-2022

Awards total: $2,400,946.00 (CPA, DHCD Target Award, Solar Farm Savings(annual)/Sign on
Bonus, New Section 8 Vouchers and Admin Fee (annual)

Fiscal Year 2022-2023

Awards total: $24,041,404.30 plus Leefort Profit Sharing (CDBG wifi, RSC funding, FSS funding,
ARPA development for Leefort, HOME funding for Leefort, HILAP for Leefort, CPA roof,
$14,500,000 in soft bond and five years of tax credits for Leefort, Bertram Terrace Compliance

funds)Leefort Profit Sharing: Approx $2.8 million



Fiscal Year 2023-2024

SHA has received $88,420 in additional shortfall funding to assist with the needs to cover the
section 8 program.

An application was submitted to Mass Housing Partnership for feasibility costs related to an RFP
for the vacant land at Farrell Court. $35,000 was awarded to SHA this past month to explore
the feasibility of developing the land next to Farrell Court. Testing will soon begin on the ledge
to further determine the scope of possibilities for the land.

An application was made to Salem CPA committee for $160,000 for upgrades and repairs to
the Barton Square elevator. SHA was awarded $160,000 for the elevator upgrades at Barton
Square.

An application was made to Salem CDBG program for $41,400 to offer residents a series of
yoga, meditation, art therapies and pet therapy. Stay tuned.

RSC award made to SHA for $70,000.00 to continue RSC service coordination for residents of
SHA and BHA.

EOHLC Housing Now Grant application submitted last month for Case Management services
along with family housing unit designations to assist families dealing with homelessness. SHA
awarded $96,000 per EOHLC fiscal year, initial award is $80,000 due to months into fiscal year.

Fiscal Year 2025 Family Self Sufficiency grant application submitted to HUD November 2024

SHA partnering with City and local St. Peter’s San Pedro Church next to Morency building on
geothermal networking grant opportunities for further studying the feasibility for municipal
downtown buildings to network on Geothermal.

HUD Shortfall funding application was submitted for 2024 to cover landlord rent increases. SHA
was awarded $658,000.00

Fiscal Year 2025-2026

ED working on the State Family Self Sufficiency grant application. Will present application for
Board vote at February 2025 meeting.

Development/Redevelopment Updates

The Leefort Terrace construction has begun and anticipated completion/re-housing of residents
is Fall of 2026.

Surplus land adjacent to Farrell Court has been evaluated and determined buildable. ED met
with City Planning Staff/Mayor to hear feedback on City priorities. The Planning Department to
present to the Board in March 2025.




