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Telephone: 978-744-4431  Fax: 978-744-9614
Website: www.salemha.org

Cathy Hoog, Executive Director

MINUTES FOR THE
REGULAR MEETING
WEDNESDAY, MAY 8, 2024
6:00 p.m.

I. Called Meeting to Order at 6:00 p.m.

IL Roll Call

Present : Absent
John A. Boris
Veronica Miranda
Carly McClain
. Aaron Paternoster
Romell Kidd

Also Present: Also Present: Cathy Hoog, Executive Director, Gary Dean, Director of
Maintenance, Debra Tucker, Assistant Executive Director, Anne Cameron, Executive
Assistant, Jacqueline Guzman, Director of Leased Housing, and Maureen Thomas,
Director of Public Housing

III.  Minutes of Previous Meeting(s)

Carly McClain moved to accept the Minutes of the Regular Meeting held on Wednesday,
April 10, 2024. John A. Boris seconded the motion and the roll call vote was as follows:

Ayes Nays
John A. Boris

Veronica Miranda

Carly McClain
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IVv.

Aaron Paternoster
Romell Kidd
Tenant/Public Engagement
There was no tenant/public engagement.

Executive Director Report

Executive Director Report — May 2024
Cathy presented an update on the housing authority's activities and accomplishments,
emphasizing the dedication of the maintenance team and their contribution to the SHA’s

success. She discussed the recognition the team received from the Massachusetts Union
of Public Housing Tenants and their ongoing efforts to improve the housing

infrastructure. Cathy also highlighted the progress of the RAD Section 8 disposition, the

completion of numerous work orders and modernization projects, and the successful
funding applications for elevator repairs and the continuation of the RSC Service
Coordinators contract. She announced a public hearing for feedback on the annual and
capital improvement plans and encouraged residents' participation.

Cathy clarified the family self-sufficiency program's eligibility criteria, mentioning that
they currently have 35 applications, well exceeding the minimum requirement of 19.
Furthermore, Cathy brought up the topic of a new project requiring a designer selection
committee and Veronica Miranda suggested the creation of a Google Drive folder to
centralize policies for easy access by board members. Lastly, she explained the fair
housing marketing plan, emphasizing its focus on marketing to ethnic populations with
significantly lower housing rates than the area census data.

Communications

- Mass NAHRO News Letter

- Updated Waitlist
- SHA Department Reports ( Move In, Move Out, State and Federal, CHAMP

Report, Modernization Report, Voucher Report, Family Self-Sufficiency Program
Report (Quarterly), Resident Service Coordinator Reports and Completed Work
Orders for Month of April 2024)

- Correspondence to John A. Boris dated February 28, 2024 regarding Resident
Service Coordinator Initiative Funding Award in the amount of $70,000.00
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- Email from Sarah at Mass Union of Public Housing Tenants to Cathy Hoog, Anne
Cameron and the LTOs dated April 19, 2024 re: Mass Union of Public Housing
Tenants Convention — Salem Housing Authority’s support in sending 13 tenants
to the convention

Reports of the Committees

There were no reports of the Committees. Aaron Paternoster and Veronica
Miranda have not met yet.

Recommendations of the Chair
There were no recommendations of the Chair.
Report of the Treasurer

Bills and Transfers

Cathy Hoog presented and sought approval for the Bills and Transfers for April 1, 2024
through April 30, 2024.

Veronica Miranda had a question on one of the items on the bills relative to dumpster
cost.

Cathy confirmed the high cost of trash removal and the need for new dumpsters at two
properties, which were procured in partnership with Waste Management.

Cathy discussed the costs and benefits of a new composting program at the Pioneer
Terrace housing development, which was generally positively received.

John A. Boris moved to approve the bills and transfers for the period April 1, 2024
through April 30, 2024 as presented. Veronica Miranda seconded the motion and the

roll call vote was as follows:

Ayes Nays
John A. Boris

Veronica Miranda

Carly McClain

Aaron Paternoster
Romell Kidd
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IX.

Balance Sheet and Statements of Revenues and Expenses

Cathy Hoog presented and sought approval for the Balance Sheet and Statement of
Revenues and Expenses for the period ending March 31, 2024. .

John A. Boris moved to accept the Balance Sheet and Statements of Revenues and
Expenses prepared by Paul Pavia of Fenton, Ewald & Associates, P.C. for six (6) months
ending March 31, 2024. Veronica Miranda seconded the motion and the roll call vote
was as follows:

Ayes Nays

John A. Boris

Veronica Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Unfinished Business

Collection of Losses — Write Offs Through 3/31/24 per Public Housing Notice 2017-17

Cathy Hoog presented the Collection of Losses — Write Offs Through 03/24/24 per
Public Housing Notice 2017-17. State Development 200 - three (3) tenants moved out
and did not pay their rent. 667 and Federal are deceased.

Veronica Miranda moved to approve write offs through March 31, 2024 for State
Development 667 in the amount of $627.00, State Development 200 in the amount of
$5,951.50 and Federal Development in the amount of $8.00 for a total amount of
$6,586.86 pursuant to Public Housing Notice 2017-17. Romell Kidd seconded the motion
and the roll call vote was as follows:

Ayes Nays

John A. Boris

Veronica Miranda

Carly McClain

Aaron Paternoster

Romell Kidd
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New Business

Salem Housing Authority Bv-Laws

Cathy Hoog presented the Salem Housing Authority By-Laws as amended by the
Board after several discussions over the past several months.

Veronica Miranda moved to approve the Salem Housing Authority By-Laws as amended
by the Board of Directors of the Salem Housing Authority. Aaron Paternoster seconded
the motion and the roll call vote was as follows:

Ayes Nays

John A. Boris

Veronica Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Submission of Mass Housing Partnership Application for Technical Assistance Funds to
Create a Request for Proposals for Vacant Land Adjacent to Farrell Court

Cathy Hoog discussed with the Board Members Submission of Mass Housing
Partnership Application for Technical Assistance Funds to Create a Request for Proposals
for Vacant Land Adjacent to Farrell Court.

Cathy discussed the Mass Housing Partnership's technical assistance funds for exploring
vacant land adjacent to Farrell Court. She highlighted that the initiative, funded by the
state, offers grants of around $35,000 to assist housing authorities in examining the
potential of building on these sites. Cathy expressed her belief that the application was
worth pursuing given the size and location of the land, local interest, and the need for
further exploration, despite the presence of ledge on the site. She also clarified that Gail,
a consultant previously engaged for the Federal public housing conversion app and
project-based vouchers, would not be involved in this application due to her non-

involvement with MHP.

Cathy also discussed the potential of developing affordable housing on a vacant piece of
land adjacent to Farrell Court. She suggested that the land could be repurposed for a
mixed-income development, and highlighted the possibility of receiving grants to cover
some of the costs. Cathy mentioned that the city is actively seeking creative solutions for
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housing, and she believed the proposed development could be an ideal location due to its
proximity to public transportation and other amenities. She proposed submitting a request
for technical assistance funds to explore this option further.

Veronica Miranda moved to approve Submission of Mass Housing Partnership
Application for technical assistance funds to create a request for proposals for vacant land
adjacent to Farrell Court. Carly McClain seconded the motion and the roll call vote was
as follows:

Ayes Nays

John A. Boris

Veronica Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Approval of First Ranked Designer Firm By EOHLC’s Designer Selection Committee
for EOHLC Project #258188, ARPA TAR: Master Meter: Fed Pac Panel. Fire Alarm
System, Stove Replacement at Various Developments

Cathy Hoog discussed with the Board of Directors the Designer Selection Process by
EOHLC for EOHLC Project #258188, ARPA TAR: Master Meter: Fed Pac Panel, Fire
Alarm System, Stove Replacement at various developments.

Cathy discussed a significant project for the housing authority, which involved electrical
updates and fire alarm system work across various developments. To manage the project
more efficiently, the state suggested combining all these tasks into one, which would
require a designer selected through a rigorous process. The selected designer, which was
recommended by the Designer Selection Committee, would require a board vote for
approval. The cost of the project was not mentioned but it was confirmed to be above the
threshold for a designer selection committee.

Carly McClain moved to approve the First Ranked Designer Firm, Rogue Engineering

and Design by EOHLC’s Designer Selection Committee for EOHLC Project #258188,
ARPA TAR: Master Meter: Fed Pac Panel, Fire Alarm System, Stove Replacement at
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various developments. Veronica Miranda seconded the motion and the roll call vote was
as follows:;

Ayes Nays
John A. Boris

Veronica Miranda

Carly McClain

Aaron Paternoster
Romell Kidd

Approval of Agreement By and Between the Salem Housing Authority and American
Federation of State. County and Municipal Employees Council 93, Local 2762 October 1.

2023 — September 30, 2026

Cathy Hoog discussed with the Board of Directors the negotiations and agreement By
and Between the Salem Housing Authority and American Federation of State, County
and Municipal Employees Council 93, Local 2762 October 1, 2023 — September 30, 2026
and request approval of the agreement.

Cathy proposed a contract for municipal employees, which included an increase above
the federal minimum wage, determined by whichever is higher, 2% or the dollar rate.

Cathy highlighted the vital role of the Director of Maintenance and the foreman in the
organization's operations and discussed the workflow and timing issues concerning their
work. She also mentioned that the team had managed well in the absence of both the
Director of Maintenance and the foreman. Aaron Paternoster, the labor board member,
encouraged the team to reach out to him for any labor-related issues. Aaron Paternoster
also discussed the process of negotiating labor contracts and praised the current contract
negotiation process.

Aaron Paternoster: has the agreement been ratified by the Union?

Cathy Hoog — confirmed that the agreement was ratified by the Union.

Aaron Paternoster - I'm sitting on this board to make sure that people are keeping this
place running and that you are satisfied so if you ever need to reach out to me, please feel

free.
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Aaron Paternoster moved to approve the Agreement By and Between the Salem Housing
Authority and American Federation of State, County and Municipal Employees Council
93, Local 2762 dated October 1, 2023 — September 30, 2026. John A. Boris seconded the
motion and the roll call vote was as follows:

Ayes Nays
John A. Boris

Veronica Miranda

Carly McClain

Aaron Paternoster
Romell Kidd

Other Business/Late Communications

There was discussion on the scheduling and organization of the board's meetings.
Veronica Miranda proposed holding future meetings at the Rainbow Terrace Office,
given its ample space and proximity to public transportation, instead of the Canal Street

location.

Veronica Miranda: to be completely transparent. We had some email back and forth.
Because when Aaron ran the last meeting we talked about postponing the vote for
officers that we weren't able to get it on the agenda this month. So that will come up on
June's agenda. Wanted to state that because of the record anybody else have anything to
add to other business.

Carly McClain - Just want to apologize for being late for the last meeting and having sort
of spotty service.

Veronica Miranda — Do we want to pick a venue for next month's meeting?

Cathy Hoog - It's actually already been posted because we had to post it in advance for
the public hearing. We picked this room because of the amount of seating and parking in
case a lot of people wanted to come and participate. We did post it already for Canal
Street. We've traditionally done the first portion of the meeting as the public hearing to
give people an opportunity that wanted to come and participate and to speak on the
annual plan and on the capital plan so we combined the posting as we do every year. We
have to post it a minimum of 45 days in advance so that's why it's been posted already.
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XIIL.

Cathy Hoog emphasized the importance of receiving feedback from the LTOs before the
annual plan is finalized. Cathy me with all of the LTOs personally to receive feedback
on the annual plan/capital improvement plan.

The team discussed securing furniture for the new meeting space at Rainbow Terrace

Adjournment

Romell Kidd moved that the Board adjourn the Regular Meeting of Wednesday, May 8,
2024 at 7:08 p.m. John A. Boris seconded the motion and the roll call vote was as
follows:

Ayes Nays

John A. Boris

Veronica Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Respectfully Submitted,

Cathy Hﬁog, Exe}/utive Director

(Lonie (g
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Anne M. Caméron, Executive Assistant
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