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Cathy Hoog, Executive Director

MINUTES FOR THE
REGULAR MEETING
WEDNESDAY, SEPTEMBER 11, 2024
6:00 p.m.

I. Called Meeting to Order at 6:08 p.m.

II. Roll Call

Present Absent
Veronica J. Miranda John A. Boris
Carly McClain

Aaron Paternoster
Romell Kidd

Also Present: Cathy Hoog, Executive Director, Debra Tucker, Assistant Executive Director,
Gary Dean, Director of Maintenance, Anne Cameron, Executive Assistant, Maureen Thomas,
Director of Public Housing and Jacqueline Guzman, Director of Leased Housing.

Joshua Bocko, Assistant Director of Public Housing, and some maintenance staff were present as
well.

Veronica Miranda: For anybody who came in late. Please sign up for public comment on the
chair over there by the camera, on the signup sheet. If you're here in person, and if you're online,
and when public comment, please raise your hand.

III.  Minutes of Previous Meeting(s)

Veronica Miranda: I will state for anybody from members of the public or commissioners, the
reason why meeting minutes are important is because it's the official record of the meeting so
when the video is gone, the meeting minutes are what members of the public can, or
commissioners, whoever can refer back to in order to get an idea of what happened at that
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meeting. Our goal is set by the state of having the meeting minutes done within 3 months of
when the meeting took place, I would say, June is the focus for getting done. If we wait one more
meeting so that way, we have a chance to just get another set of eyes.

Further lengthy discussion ensued surrounding the minutes for June 12, July23 and August 14
and the content that was being discussed at those meetings and the importance of the minutes
being accurate. It was discussed that the SHA should contact Magna Legal Services and find out
if they will correct the inaccuracies without additional costs. It was also discussed whether the
Board is interested in details or the essence of what was discussed at the board meeting. There
was discussion surrounding the minutes being accurate and if they are not accurate it ultimately

falls on the Board.

Aaron Paternoster moved to table the minutes of June 12 2024 until the next regularly scheduled
meeting of the Board of Directors on Wednesday, October 9, 2024. Carly McClain seconded the
motion and the roll call vote was as follow:

Ayes Nays
Veronica J. Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

There was further discussion by the Board relative to the July 23, 2024 and the August 12, 2024
minutes. Veronica Miranda said that in her opinion there were inaccuracies in the July 23, 2024
and August 12, 2024 and that she had not finished reviewing them and that she was making
notes. Carly McClain added that she is not going to be voting on July as she was not in
attendance. and that she was not going to rewatch the recording. She apologized for that. Carly
stated that generally the minutes are very good, and she is fine with approving them. They
capture the essence of the meeting but she agreed with Veronica that the last three meetings had
so much to them and that she thought it was really important to codify for the record and for the
Board to agree on. Further discussion was had surrounding how the minutes are prepared, Cathy

and Anne spoke to that.

Carly McClain moved to table the minutes for July 23, 2024 and the minutes for August 12,
2024. Aaron Paternoster seconded the motion and the roll call vote was as follows:

Ayes Nays

Veronica J. Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Tenant/Public Engagement



Veronica Miranda stated that any tenants or members of the public that wish to speak we ask that
you be respectful and the time allotted for the tenants or member of the public to speak will be 3
minutes.

(Gene Collins — Pioneer Terrace — commented as follows;

He would like the Board to consider the time limit on public comment. He stated that
tenant/public engagement is the only time to express concerns that have not been addressed by
the staff. He stated that limited time at tenants/public engagement is putting people at a
disadvantage by not being able to raise any concerns for any type of discussion. The State has
mandated that local boards foster and support tenants at their properties by given them due
process and allowing them to speak and contribute. Gene asked the Board to reconsider the
limited amount of time that tenants speak at the beginning of your meeting, and throughout your
meeting there are things that are raised that tenants are concerned about. By not allowing us to
have subcommittee meetings and not allowing us to meet on a regular basis, you are forcing us to
come to these meetings. Gene Collins asked the Board to please consider what he has asked for
above. Otherwise, he stated that they will be at these meetings, and the time is just going to keep
going and going. He said that they don't have any other process, and that they hate to interrupt
us, but they don't have any way of getting their points across. Please address this.

Veronica Miranda — Thank you Gene.

Aaron Paternoster — As far as contact goes, the current SHA Board now has dedicated Salem
Housing Authority emails. He said that there are ways to contact the Board so feel free to email

the Board.

Veronica Miranda - Thank you, Gene. We hear the concerns you have. Veronica said that she
has some thoughts about that and that it could be talked about when recommendations of the
chair comes up. It just occurred to me as you were speaking. What Aaron is calling attention to
and just for people's knowledge is that the SHA Board now has housing authority emails. It is
typically our first initial, last name @salemha.org. The board does not get involved in individual
matters. It is not our purview to get involved in day-to-day activities. However, we do provide
oversight and create policy and our only staff member is the Executive Director. You may reach
out to your LTO if you have an LTO and have your voice heard there. Cathy meets with the
LTOs once per month. Separate from that there is a grievance process that people do not utilize
as much as they could and so I'd encourage you to look into that but the board will not respond
during public comment, because this is the time for the public's views to be heard and not for us

to engage in a back and forth

Judith Reilly — Salem, MA — commented as follows:

Judith Reilly read her correspondence to the Board Members. Please see attached email together
with attachments.

I worked in legal services I've dealt with transcripts before, and usually as part of the process is
for the parties involved to go back to the Transcription Company with errata and ask them for



them to be corrected. And my, I'm familiar with it from a lawsuit perspective. I'm not sure why
the transcript was done in June. I've worked with your Zoom transcripts the one that's automatic
and Magna’s was better because I think a human is invelved. Magna’s was also $1,007.00 which
I was kind of shocked at the price of that so I would take back my comments about having that
done every month. I'm not sure if it's all that much better than working hard on the Zoom
transcript but I'll let you guys’ figure that out. Thank you.

Veronica Miranda — Thank you Judith.

Sue Kirby — 45 St. Peter Street, Salem, MA commented as follows: See Sue Kirby’s handout
attached hereto. Sue is explaining her attachment.

Sue commented on the June 2024 minutes. I came across this and wanted to make sure that it got
put in here correctly. So, what I did was [ went back and I saw what is in there now for what this
is. This is this is the month that we had the hearing. So, the 1st part of the meeting was a hearing.
and then there is the minutes, then the minutes end up looking like this. So, I went back, and I
looked at the times that I had that we had talked to the housing authority about what issues we
wanted to see in the annual plan. And so, the 1st page you're looking at is from May, and we sent
that to them. I went back and looked at my sent email and this was in there. So, this was sent in
May, when we met with them. I think it's on the 10th of May. The second page is the next month
later, June 10, which was 2 days before the Board meeting, and it has the same basic list of
things that you know, we wanted to bring up to bring to housing authority and the 3rd page that
you have. there was this the statement that was written based on this that was going to be read at
the hearing, and which was read at the hearing by Amy Stockelberg. It's in the transcript, but it's
not in with the other tenant LTOs Presentations. So, this is a presentation that actually captures
all the different things that we want. I don't know how it could boil down to this and a lot of
what's in here is not even in this so if this could be removed because we didn't say this at that
meeting at all. The presentation that Amy made is in a good form to just attach and we would ask
that you do that. Look it over and it's easy to read. It's similar to what the other LTOs have.
There's a Charter Street, there's Rainbow Terrace, and there's the Pioneer/Bertram Terrace.

Cathy Hoog - We can check that out. Thank you.

Sue Kirby - There's also another small thing and it's in this transcription. It is the part relative to
maintenance where it said that turnover was 22 days, and then 4 days, and it was called a typo.
But it's still in there and I asked for that to be corrected. I can give you that page. It's on page 7 of
the transcript. Thank you.

Veronica Miranda — Okay we will check and make sure the annual plan has the correct document
attached to it and then correct the transcript on page 7 about the maintenance turnover rate.

Kenneth Taylor — 45 St. Peter Street, Salem commented as follows:

He said that maintenance has be entering his apartment. They have been having a party, drinking
coffee, and watching TV. He said that he goes out to walk his dog and comes back and the door



is unlocked. He called the police and got a police report. He had locks changed. He said there is
no office and nobody that you can go to ask for help for any reason. He said there is no support
here. All that is done is a lot of information is put up on the bulletin board. That is not
satisfactory. He said someone entered his apartment again this year, however, they made it
unsafe for him and his wife. He said that they took the shower soap and put it in the tub. He said
that he could have broken his neck. You come to the meeting and nothing gets resolved.

Veronica Miranda — Thank you Kenneth.

Cathy Hoog — Could we get his unit number.

Report of the Executive Director
- See attached report of the Executive Director for September 2024

Cathy Hoog - So this data indicates how the departments are doing with their specific
responsibilities, in terms of an operational level and the data represents what the State and the
Federal Government require, and some of what is reviewed in our annual federal audits, as well
as our state audits. The data that we present to you each month is indicative of the operations of
the agency. So essentially, how we're doing, so to speak. This data is also a direct representation
of how I'm doing as an executive director running the agency. I also provide a summary. My
summary along with the department data that's provided in the packages each month is my
monthly report. I am required to provide all this data to you. As you know, it's the Board's
primary role to oversee the general operation outcomes of the housing authority. This data
represents the operational outcomes of the agency. It's also data that should be considered when
evaluating me as the director. The data, as I mentioned directly correlates to my ability to run
this agency. I'm required to provide this information to you, so I can't omit any of it from the
monthly reports. The data is taken from our current software program reports. We sort of run it
out because it's my summary along with the department data that's provided in the packages each
month. It is my monthly report. If the Board desires to have it presented in a different format, I'm
definitely open to that. I try to summarize it for you for the purposes of keeping it manageable in
public meeting. I am definitely available to talk about anything at length, as I say, each month.
The goal is to help you determine how things are going with the presentation of all of this data,
because it represents the outcomes of the agency and it's intended to help you with the evaluation
of the executive director. So, I just wanted to provide you with a reminder on that part.

Romell Kidd -~ What is the selection process for the homelessness applicants for the Housing
NOW Program?

Cathy Hoog — The NOFA indicated that you had to have a substantially sized Chapter 200
Family Development which we have. Agencies with a smaller program it wouldn't necessarily
make a lot of sense for them to take units for this initiative. You also had to submit a plan of
action and how you were going to address the case management services. You had to discuss the
community in which you lived in and what was accessible and available so that, you know,
families dealing with home homelessness would ideally, you know, have access to public
transportation, and you know, an array of resources in the community. So, we outlined that



we also talked about our existing relationships with the shelter providers existing resources in the
city. Gave some examples of how we work with these resources currently, and then our existing
resident services team and my background, particularly in managing mental health services and
resident services.

Discussion ensued surrounding the above topic. Board asked questions and Cathy thoroughly.
answered all of their questions.

Veronica Miranda — This subject came up at an LTO Meeting and I was wondering if you could
share with the Pioneer/Bertram LTO what you shared with us on the Housing NOW Program.

Cathy Hoog — Yes. Absolutely.

Aaron Paternoster — Maybe we as a Board can develop our own interests and focuses. It is a lot
of data. It does sound like there are requirements that this data be provided. But maybe as board
members, we could be more explicit in the areas that each one of us wants to focus on and what
that specific area is. It's intimidating to look at 200 pages.

Cathy Hoog - Yes, it is in part why I try to summarize it, because I realize that it's a lot. And
there's a lot of pages and it would require you to kind of take the time to look through it. So, I
try to simplify that. But I'm definitely open to whatever method the Board thinks would be best
in terms of presenting it. If there's an easier way or a better way.

Veronica Miranda - Cathy, who is it that requires certain data?

Cathy Hoog - My obligation to the Board. I have to provide this information so that you can
provide the oversight because the oversight would be of the outcomes of the agency and

these are the outcomes that are managed and reviewed and graded, by the State and the Federal
Government. So, I wouldn't be doing my job if I didn't provide you with this data to review.

Veronica Miranda - Is that guidance coming from like EOHLC or HUD, or both? So, they both
require certain things to be in the board packets? Yes, and for the Board to properly oversce the
outcomes this would be the data that you would utilize to oversee the outcomes. Palpable, real

data that represents outcomes.

Carly McClain my only basis of comparison is the Lynn Housing board meetings, and it's pretty
similar. It's a lot of material but is it presented in a way that's a little easier. I would say that the
ED Report is a little bit less detailed. I personally like a bulleted detail, because I don't
necessarily want to go through all 200 pages of the board packet. So, it's helpful to me in that
context, it's more kind of a like a 2 paragraph sum up. And then all of the paperwork that
accompanies it. So, I actually like your format, and that's no criticism to the way that it's

presented.

Cathy Hoog - Most of my colleagues do it that way because I've asked around, they provide all
of the stacks of paper so, I try to summarize it in an effort to make it easier.



Veronica Miranda -: Let's continue to talk about that when we get to that in the agenda.
does anybody have any other questions about the executive director's report?
I got to say I definitely saw like the work orders and things, but I don't think I saw the ED

Report.
Anne Cameron — It was sent under separate cover.

Carly McClain — Congratulations on the Grant for the Housing NOW Program. That is very good
Nnews.

Veronica Miranda - Yes.

Cathy Hoog - Congrats to the board. The board voted to submit it. Thank you.

VI Communications

- Updated Waitlist

- SHA Department Reports (Move In, Move Out, State and Federal, CHAMP Report,
Modernization Report, Voucher Report, Family Self-Sufficiency Report (Quarterly),
Resident Service Coordinator’s Reports and Completed Work Orders for Month of
August 2024)

- Evaluation for Cathy Hoog, Executive Director

- EOHLC Budget Guidelines

- Reward Letter Housing NOW Program

VII. Reports of the Committees

VIII. Unfinished Business
Salem Housing Authority — By Laws
Cathy Hoog will present the amended By-Laws for approval.

Carly McClain moved to approve the amended Salem Housing Authority By-Laws as presented.
Aaron Paternoster seconded the motion and the roll call vote was as follows:

Aves Nays
Veronica J. Miranda
Carly McClain

Aaron Paternoster
Romell Kidd



IX.

Recommendations of the Chairman

Veronica Miranda — think something that came up when the commenter was speaking was
around tenant engagement at some point. I can't remember the exact month and I have it
somewhere. But when Charity was the chair we started putting it on the agenda later on in the
agenda, and it was like specifically tenant engagement and at some point we had, like a tenant
engagement meeting, and it was really well received, like I, [ felt like everybody appreciated
having that time and if at the time it felt like the start of something that would be really strong. I
would just suggest that. So, if it's possible, I think we should have a separate agenda. A separate
item completely, specifically for tenant engagement. Maybe there could be meetings, special
meetings, or whatever, where we can dive into some of those things and actually have a dialogue
not have it just be board business but us hearing from tenants and watching problems get solved
right there. I felt it was really great then, and that would just be a recommendation of mine. I
think we would need to vote on that. I will provide the meeting minutes from that meeting so that

you can see the dialogue that transpired.

Romell Kidd — how long ago was it?

From the public — I think it was December of 2020.

Cathy Hoog — I think it was Ben and Charity on that committee.

Discussion ensued on the above matter.

Report of the Treasurer

Veronica Miranda — Aaron and Cathy do you want to speak on that Aaron I know that you were
going to speak with the accountant.

Aaron Paternoster — Cathy, thank you for putting me in touch with Paul. I have not been in touch
with him yet.

Cathy Hoog - He can do whatever you want. Most of his work is remote. He can do Zoom or he
can meet with you in person. He was very happy to help you so that you feel really secure about
financial statements or answer any questions that you have. That's something that the fee
accountants typically do in this industry is to meet with not only the executive director, but a
member of the board consistently if that is helpful. You don’t necessarily need a report but that is
up to the will of the Board if they want an actual report. I know you had said you wanted to feel
more comfortable so I think making that connection would really help. the way I've traditionally
managed this on board meetings over the years, as these 2 items are the report of the treasurer.

Veronica Miranda - Anybody have any questions or comments? I know at the last meeting we
talked about elections for the treasurer and Aaron. We held off. You stated that you wanted to
hold off, and so I think that came up in in the pre meeting that we had and I'm sorry I didn't reach
out to you sooner Cathy and Anne but just I'm not suggesting we have an election, but just want
to check in with you, Aaron, around how you're feeling about the treasurer role.



Aaron Paternoster - My feelings haven't changed. If there's an opportunity to pass that on, it
would be awesome. I think my opinion is still the same.

Veronica Miranda - Anybody else? Romell, have you thought about treasurer?
Romell Kidd —I will pitch in where I can, sure.

Discussion ensued about the treasurer’s position.

Veronicia Miranda — Who signs checks?

Cathy Hoog — the treasurer and assistant treasurer. We have a signature stamp. [ am also a signer
if needed. We have two signatures.

Veronica Miranda — It would not be helpful to have a treasurer that is not involved. If we're not,
if we don't have extra treasurer duties, but something for us to think about as a group is Cathy
had shared that we have people that do that work for us. So, then we have to decide as a board:
Are we comfortable with leaning on that? Should the accountant be coming to the board
meetings? And just figuring out what feels right for us as a as a board, because at the end of the

day, we are held responsible.

Bills

Aaron Paternoster moves to approve the bills for the period August 1, 2024 through August
31, 2024 as presented. Carly McClain seconded the motion and the roll call vote is as follows:
Ayes Nays

Veronica J. Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Balance Sheet and Statements of Revenues and Expenses

Aaron Paternoster moved to accept the Balance Sheet and Statements of Revenues and Expenses
prepared by Paul Pavia of Fenton, Ewald & Associates, P.C. for ten (10) months ending July 31,
2024. Carly McClain seconded the motion and the roll call vote was as follows:

Aves Nays
Veronica J. Miranda
Carly McClain

Aaron Paternoster
Romell Kidd



XL

New Business

Discussion — Board Minutes - Format — Summary or Transcript

The Board, Executive Director and Executive Assistant had lengthy discussion around Board
Minutes and the format whether is should be a summary vs. transcript. It wasn’t finalized as

to which direction the Board chose to proceed with. One option was to have a transcriptionist at
meetings that would contain important information on important topics or issues and with
reference to general meetings they could be summarized. The Board agreed that we should look
into some options and find cost effective ways to do this and come back to the table with some

options.
Cathy Hoog — Is doing traditional minutes off the table?

Veronica Miranda — no, that is not at all off the table and having a transcript of the meeting is not
something a public body has to do but it is helpful. Let’s look into some companies and I will

look into You Tube.
The following motion was made:

Carly McClain made a motion to table the matter until further research is completed as to what
other methods of minute capturing are available and at what cost. Veronica Miranda seconded
the motion and the roll call vote was as follows:

Ayes Nays

Veronica J. Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Discussion — The way in which Board Packets are Shared

Veronica Miranda — How can the Board have access to all of the information shared each month,
and also be able to look at it, but not necessarily have it in the in the board packet each month? I

do think it takes away from some of the other things that are in the board packet, and it makes it

even less likely that people are actually going to read through the packet.

Each of the Board Members shared their thoughts on the way they would like to sce board
packets shared.

Cathy discussed the challenges of simplifying the data she is responsible for sharing.

Board thoughts: suggesting the use of letters to mark different sections of reports and the
preference for electronic over paper data. Aaron proposed using SharePoint for a more accessible
and searchable system, and Adobe's character recognition tool for document searches.



Veronica Miranda - If we can get creative here and possibly provide a space where board
members can go, look at it if they want, I think would be really awesome. With the example of
the work orders having the ability to look at all of the developments if we want to but in the
board packet, just having like an overall summary similar to the Ed's report . You can look to
something that's a little bit more in depth. But if you want to read the snapshot it is right there.

Discussion — Increasing Board Compensation

Cathy inttiated a discussion about increasing board compensation and the State law governing it.
Cathy clarified that the compensation is capped at $10,000 and the chair capped at $12,000.00
per year. Cathy noted that the State law, written in the 1960s.

Cathy also discussed with the Board the potential for Housing Opportunities of Salem and the
need for a proposed meeting time structure. She emphasized the necessity of insurance for
liability for officers and directors prior to any staff or Board Members being compensated for
their work. Cathy suggested a presentation from Attorney Teresa Santalucia to provide a
refresher on nonprofit operations and answer questions. She proposed scheduling quarterly
meetings, with Thursdays being the most convenient day.

Creation of Code of Conduct/Ethics Sub-Committee

There was no creation of a Code of Conduct/Ethics Sub-Committee. There was

a discussion amongst the Board of Directors and the Executive Director as to how they

would like to proceed with creating a Code of Conduct/Ethics Policy. The Board Members
talked about it being a part of the strategic planning process and also wanted Cathy and Anne to
survey the staff and have them write down what they would like to see in a Code of
Conduct/Ethics Policy. They thought the best way to do it would be anonymously.

Creation of Strategic Planning Committee

There was no creation of a Strategic Planning Committee. The Board of Directors talked
amongst themselves as to what visions they had and how they thought it would work. They
spoke about researching some consultants and having approximately 3 to choose from. Veronica
Miranda said that it would be great to have an individual of color who maybe owns a consulting
firm as one to choose from as they see things through a different lens. The Board of Directors
and Cathy spoke about some firms or individuals that they could reach out to and/or they could
do some research on and then come back to the board with the information.

Cathy and the Board discussed hiring a consultant to assess the organization's current state and
create a strategic plan for its future. She suggested that this consultant could also assist in the
development of a code of conduct/ethics policy for the Board of Directors. Cathy proposed the
idea of having a neutral third party to guide the organization through the process.



PHA Board Resolution — U.S. Department of Housing and Urban Development

Cathy Hoog will present the PHA Board Resolution to the Board of Directors. She explained that
it is a yearly requirement of HUD. The PHA Board Resolution states that the SHA will continue
to use the budget for FYE 9/30/23 until the SHA receives the new budget guidelines.

Carly McClain moved to approve the PHA Board Resolution from the U.S. Department of
Housing and Urban Development, PHA Name-Salem Housing Authority, PHA Code MA-055,
PHA Fiscal Year Beginning: 10/01/2024 and authorize Chair Veronica Miranda to execute said
PHA Board Resolution. Veronica Miranda seconded the motion, and the roll call vote was as
follows:

Ayes Nays

Veronica J. Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Correction for Placement Rate in CHAMP

Cathy Hoog discussed with the Board the necessity for correction relative to the
placement rate in CHAMP,

Cathy clarified a mix-up regarding the placement rate discussed in June, which was found to be
incorrect due to a misunderstanding of two requirements. The Housing Authority does not need
to adopt an affirmative action goal or a placement rate as they are significantly higher than the
required percentages. Cathy also discussed the Fair Housing Marketing Plan and the Affirmative
Action Role, emphasizing the need to market to specific ethnic groups with lower representation

in the area census data.

Romell Kidd moved to adopt that an Affirmative Action Goal and selection rate is not applicable
given that the goal percentages for each program (elderly 30.18% and family 71.57%) and then
note that the affirmative action goal has currently been met and the authority does not have a
placement rate. Carly McClain seconded the motion and the roll call vote was as follows:

Ayes Nays

Veronica J. Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Price quotation of $147.000 from DeStefano Landscape & Snow for Snow Removal Services at
7 properties from November 1, 2024 through April 30, 2025




Cathy Hoog presented the price quotation of $147,000 from DeStefano Landscape & Snow for
Snow Removal Services at 7 properties from November 1, 2024 through April 30, 2025 and
request Board approval. They have held their price from last year. There was discussion amongst
the Board, Cathy Hoog and Gary Dean, Director of Maintenance of some ideas on how to tackle
some different scenarios but came back to the way that the SHA went out to quote was the best
approach at this time and also because the SHA has worked with this company for 4 years and

they are dependable, do a good job and responsive.

Veronica Miranda added that since she has been a tenant she said that they have done a great job
and she is pleased with their work.

Aaron Paternoster moved to approve the price quotation of $147,000 from DeStefano Landscape
& Snow for Snow Removal Services at 7 properties from November 1, 2024 through April 30,
2025 as submitted. Veronica Miranda seconded the motion, and the roll call vote was as
follows:

Ayes Nays

Veronica J. Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Price Quotations for the Replacement of the Heating System at the 27 Charter Street Community

Room EOHLC Project 258195

Cathy Hoog presented Price Quotations for the Replacement of the Heating System at the 27
Charter Street Community Room EOHLC Project 258195,

Aaron Paternoster moved to accept the lowest responsive and responsible price quotation of
$34,259.25 from Peabody Huggins Mechanical Services for EOHLC Project 258195
Replacement of Heating System at 27 Charter St. Community Room. Carly McClain seconded
the motion, and the roll eall vote was as follows:

Ayes Nays

Veronica J. Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

2024 Federal Public Housing Flat Rents

Cathy Hoog, Executive Director, presented the 2024 Federal Public Housing Flat Rents
and explain to the Board as to how the Federal Public Housing Flat Rents are determined.



Cathy explained that this is also done on a yearly basis and is required. The Board had discussion
around how the Flat Rents work. Questions by the Board were answered by Cathy Hoog.

Cathy clarified that flat rent is based on fair market rent, which is set by region annually by HUD
and are typically set at 80% of the area FMR. She also discussed the income maximums for
federal public policy, the process for people who are technically over income, and the different

procedures for State and Federal units,

Carly McClain moved to approve the following 2024 Federal Public Housing Flat Rents, as
submitted, effective fiscal year beginning October 1, 2024:

1 Bedroom: $1.,830.00
2 Bedroom: $2,169.00
3 Bedroom: $2,613.00
4 Bedroom: $2,875.00

Veronica Miranda seconded the motion, and the roll call vote was as follows:
Ayes Nays

Veronica J. Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

2024 Payment Standards

Cathy Hoog, Executive Director, presented the 2024 Payment Standards and explained to the
Board as to how the Payment Standards are determined. Cathy explained that this is also done on
a yearly basis and is required. The Board had some discussion and questions by the Board were
answered by Cathy Hoog. Jacqueline Guzman had prepared a nice summary as an explanation

for the Board.

Romell Kidd moved to approve the following 2024 Payment Standards, as submitted, effective
fiscal year beginning October 1, 2024:

0 Bedroom: $2,271.00
1 Bedroom: $2,402.00
2 Bedroom: $2,846.00
3 Bedroom: $3,429.00
4 Bedroom: $£3,773.00

Veronica J. Miranda

seconds the motion, and the roll call vote is as follows:



XIIL

Carly McClain
Aaron Paternoster
Romell Kidd

Section 8 Utility Allowance Study

Cathy Hoog presented and explained to the Board the results of the Section 8 Utility Allowance
Study to become effective October 1, 2024 prepared by Jacqueline Guzman. Cathy explained
that this is also done on a yearly basis and is required.

Cathy stated that the software program used to compute these values is approved by HUD and
their auditors.

Romell Kidd moved that all Allowances for Tenant-Furnished Ultility and other services
provided by Happy Software be adopted, as presented, effective October 1, 2024. Veronica
Miranda seconded the motion and the roll call vote was as follows:

Ayes Nays

Veronica J. Miranda

Carly McClain

Aaron Paternoster

Romell Kidd

Other Business/Late Communications

Veronica Miranda - [ know we all want to get out of here, and I definitely want to put my kid to
bed but I do just want to see if we can briefly discuss the open meeting law complaint, not the
complaint, but the scheduling. I know Cathy had expressed that she would like to be there and
we have a deadline on responding. We've already asked for an extension, and it was granted. So
just want to get a consensus from the board. I think we've said go ahead and have the meeting
and come to some sort of resolution with the complainant because at the end of the day it falls
back on the public body. Without discussing any type of disciplinary action, or anything like that
this is strictly how the body is going to deal with the complaint. I did forward what I received at
5:22 p.m. to Anne, Cathy and all of you guys. Open Meeting Law complaints are not considered
complaints against a public official but tthe public body. It is not staff members. Staff members
cannot be held to open meeting law and that's stated in the email.

Carly McClain - we have until Tuesday. You said right? Or Wednesday, Tuesday is the meeting,
okay? When? And Wednesday is the deadline, or it's coming up,

Veronica Miranda - It is coming up. It was 14 days, and in that time, you meet, and then we'll
come to a resolution and the complainant has to accept.

Veronica Miranda - So it was submitted the 21st and I believe it was shared with the rest of the
board, the 22nd, and then and then the extension was granted, the other day. I think I can



honestly say to not just tap into the attorney for information and that I can get it through the
open government division. I also did an open meeting law training on Tuesday or Monday and I
had asked that question live. I've asked some questions and I send emails and receive emails
back which is great to have things in writing so I don't believe that there was anything that the
complainant did incorrectly the complainant sent it to me which you're supposed to send it to the
chair, and then you're also supposed to send it to the city clerk. That was done. We were on the
same email chain, and then it's up to the body to figure out like what to do from there.

Discussion ensued amongst the Board and Cathy. Cathy said that she was available to meet on
September 18, 2024 at 9:00 a.m.

Veronica Miranda - Proposed a meeting on September 18th at 9 AM to address the complaint,
with the complainant invited to provide input. The board agreed to this proposal.

Veronica Miranda, Cathy Hoog and Anne Cameron discussed the posting of meeting notices and
agendas. Veronica referenced an open meeting law training she attended. She suggested
combining the notice and agenda into one document for clarity. Anne expressed frustration at the
need to change her procedure. Veronica Miranda said that it is recommended that the meeting
notice and agenda be posted as one document and following open meeting law. Cathy said the
meeting notice and agenda can be separate documents but they have to be posted together which
has been the Salem Housing Authority’s process for many, many, many years. Veronica also
suggested having the notice and agenda being linked to the actual City Calendar.

Veronica Miranda - thank you guys for being willing to have that conversation. Sometimes those
conversations can be hard.

Carly McClain — We did not do the Performance Evaluation for Cathy.

Cathy Hoog — Tonight it is a form to hand to you to think about if the board wants to use another
format instead of the one that we've presented, there's no required format. I'm just required to be
evaluated. The one that's in your package is the one we've used for the past couple of years. If
somebody wants to make a recommendation to use a different form, that would be the will of the
Board to make that recommendation. Typically, we give you time. So, we give you a reminder
with the form, and then you have time to submit that. Anne then compiles the results which
would be an average result of all 4 or 5 scores, however, many board members we have that
completed the evaluation and then it's presented publicly. So, it wasn't intended to be completed

tonight.

Veronica Miranda - So board members, that's one of our things that we're tasked with is
evaluating the Ed and we can come up with how we evaluate. We'll do it. However, it is that we
do it this year, but | think a strategic plan could be really helpful. I don't know an additional form
or a different form altogether, whatever is recommended by the consultant. Typically, you fill
out the evaluation I have found it to be helpful, and what I had stated last year is, if we had some
type of like 360-degree survey. We had anonymous surveys from staff and all stakeholders. A
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self-evaluation from you, Cathy, would be great, and it could be the same form and an
anonymous survey by tenants.

Cathy Hoog - An anonymous survey is issued by the State residents of the authority.

Veronica Miranda - Well, I think for something like this, I think it's worth doing, and it's worth
taking the time to gather the information. I know not all people had the opportunity to participate
in the UMass one so that would just be my recommendation. It was very hard for me last year to
figure out how to evaluate you without any data given specifically for the evaluation. So, the
year prior you produced goals and last year I didn't see a list of goals. I actually don't think it's
really right to evaluate without something in front of me telling me how to evaluate without
having to comb through your Ed reports. So, if we could have some type of data before doing
this, I think that would be great.

Cathy Hoog - I'd like to hear from other board members on this, because it is a collective
process. If the data that's provided to you on a monthly basis is not enough and you want
additional data. Let me know. I'm willing to come up with a set of goals as well.

Board thoughts:

Carly McClain - I'm good with the form. And then maybe, if you want to just do a sum up of
what you've done a lot this year like these are the things. Yeah. I think an overview of
accomplishments, too, would help us right? Because we're also looking at that as a part of the

entire evaluation process.

Romell Kidd - I think goals obviously would be a part of it and every day and week and month
you're faced with different things and objectives that you have to overcome. So those are
constantly going to continue to shift. I think, having anything specific things that you see as
something that you'd like to accomplish is good, right? But at the end of the day, things are going
to be shifting and changing as the housing authority evolves. That's just the nature of

specific scenarios. I think you should put together an overview of what you've done, and let your
work speak for itself when you ciosed on a huge housing redevelopment project that should be a

highlight.

" Aaron Paternoster — had no comment.

Adjournment

Carly McClain moved that the Board adjourn the Regular Meeting of September 11, 2024 at



Ayes
Veronica J. Miranda

Carly McClain
Aaron Paternoster
Romell Kidd

Respectfully Sybmitted,

0 o

Cathy Hoog, Executive/Director

Atine M. Cameron, Executive Assistant

£
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From: Judith Reilly <judith.reilly.77@gmail.com>

Sent: Wednesday, September 11, 2024 6:44 AM

To: Veronica Miranda; Aaron Paternoster; Romell Kidd; Carly McClain; John A. Boris
Cc: Anne Cameron

Subject: Corrections/Additions for SHA Minutes: June 12 and July 23

Attachments: For June 12 and July 23 Minutes.pdf

Dear SHA Board Members:

| am writing about the revised minutes for June 12 and July 23, which are included in your September 11
packet.

On July 23, | requested the following of you:

1. Please make corrections to pages 39-41 of the Magna transcript for the June 12 meeting.
2. Please attach my written comments for June 12 to the June 12 minutes.
3. Please attach my written comments for July 23 to the July 23 minutes.

Please note that the current draft minutes for July 23 do not accurately reflect what | said, especially
about the phrases "That's a total lie" and "l will if | want to" needing to be corrected in the Magna
transcript for June 12. The July 23 minutes also leave out the part where | asked for the statement | was
reading to be included with the minutes for July 23. (I had emailed you that statement shortly before the

meeting and read it at the meeting.)

| am reiterating these requests now. Please see the attachment for all documents. | will reiterate this
request at public comment tonight, if allowed.

Thank you,
Judith Reilly
Ms. /she
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Page 38 ‘ page 4C
2 the Board Members to support your fellow Board Member | 1 Board representative, and received support from other
2  thatis doing her job. 2 tonants who played this role in other housing
3 Further, in these letters, there are 3  authorities.
4  unverified hearsay complaints. And that's unfair. It 4 My first annual budget came up in late 2020.
5  addsmothing. ‘These things arc very seasitive. And to 5 Tt included a hike in pay from the executive director’s
5§  go to aformal investigation that's targeting the 6 perspective. [voted for that budget. A short time
7 tenant rep is very disturbing from 4 public interest 7 later, when John Boris called to chat with me on the
8  and the role of the housing authority. g  phone about something else, 1 asked John wity the Board
9 As a matter of definition, the tcnant 9  had not discussed the approval of the executive
10  rcprosentative doesn't bave the resources to exercise 10  director's salary before it was put into the budget.
11  herright to hire an attorncy to go with the 1% He had no answer and said he would look into it.
12  jnvestigation, as outlined here. And there is nothing 12 The next day, 1 received a phone call from the
13  in any of these letters that rises to form a hostile 13 exccutive director, disturbed becanse she felt that I
14  work environment or any other offense that warrants the  [14  did not support it — support her raise. Thad voted
15  spending of taxpayer money to hire a law firm, probably |15  for the raise. She said she wanted to hold an
16  abig expensive law firm, to do an investigation when 16  executive session for me to explain myself to the other
17  the director could just tafk to the Board. !177  Board Members. My response was that I did not want to
18 And perhaps the board could set conduct 18  pursus any course of action and that T did not want to
19  guidelines for how they want to proceed and how they 19  make a big dcal - ot 5]
20  wantto deal with anything that's a criticism or 20 C+looq UNIDENTIFILD SPEAKER: Sowily ~ sotal| \Wwe
21  whatever. But to launch a formal investigation of & 21 THY: CTHIAIR: Please don't respond during public
22  Board Member on thesc types of complaints is 22  comment. o ol [ T
23 outrageous, and it's going to cost a ot of money that 23. ¢ Hogg UNIDENTIFIED SPEAKER: Wol1-  oeat | 40
24— could be spent on a lot of better things. - (24 THE CHAIR: The chair_does not recogaize you
25 So I'd ask you to consider this before 25 Sue K UNIDENTIFIED SPEAKER: Pardon me?
Page 36 - Page 41
1  lamching any investigation, becanse I dop't think you 1 THE CHAIR: Contmuc on.
2 have the basis to do it. I think it would be a waste 2 v UNIDENTIFIED SPEAKFR: Kccp that towards —
3 of'money and I think it would be unfzir, and I think 3 Su ¥ UNIDENTIFIED SPEAKER: The executive scssion
4 the director nceds to do her job. 4 was called the pext day for the — and meeting the next
3 THE CHAJR: Thank you. Anybody else? 5  month. Was this a legal excoutive session? I doubt
6 Sue K. UNIDENTIFIED SPEAKER: 1hope youdon'imind. | 6  thatnow. Was it a good use of Board time? No.
7 Iwanttosaylwrotcsomethingdown,soldidnyto 7 The second thing [ want to raise is I also
8  say what I wanted to say. I'm afraid if T stand up, I 8  wanted to make one thing clear. The staff letter
S  sound a little bit like a weirdo going here. So I just ¢ complained about tenants being allowed to disrupt or
10  wantto — and ] talk quitc loud. SoI don't think 10  speak throughout the meetings. This is not true.
i1 you'll have any trouble hearing me. 11 According to regulation 760 CMR on tenant
12 So this is a statement on the Salem Housing i12  participation, LTOs and tenants are allowed to speak at
13 Authority response to staff allegations agaiust onc of 13  Board meetings on a fow things, including the annual
14  the Board Members. 1 have two thoughts about the 3£ plan, the annual budget, and new policies or change in
15  sitmation. 15  policies that will impact tenants. This was allowed by
16 One, what is happening now, targeting a Board 1€  the last chair — board chair, as well as by this one.
<7  Member for their thoughts and behavior is much like - 17 I have copies of those regulations here for
18  and the another thing is I also have syc problems, so 18  anybody who would like to read it and becorne, you know,
15  even my reading isn't that great. But I'll get through -5 aliitle bit more educated about the role of tenants
2¢ it Much like what happened to me in 2020 whenIwasa |20 and their ability to speak at meetings. This, too,
21 Board Member as a tenant represcnlative. Is this a 21 whatI call brouhaha, is a distraction from the
22 ? 22  important work of the Housing Bouard.
23 I spoke up and was asked — and asked a lot of 23 Everycne on the Board should have the right to
24  questions and took my role -- Ttook my role seriously, 24  express their opinions. Debateis a good thing. It's
25  attending several training sessions on my roleas a 25  healthy. Andsikencing people is not. Thank yow
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June 10, 2024, via email miautes (‘-{' 9&395) .

John A. Boris, SHA Board Member

Veronica Miranda, SHA Board Member (Tenant Representative) and Temporary Chair
Carly McClain, Esq., SHA Board Member and Assistant Treasurer

Aaron Paternoster, SHA Board Member and Treasurer

Romell Kidd, SHA Board Member

Dear Board Members:
Thank you for your service on the SHA board.

| write to comment on the first four items of new business on the agenda of the SHA regular
board meeting of June 12, 2024, and to make some general comments. You have serious
oversight responsibilities to the SHA, its tenants, the Commonwealth, and the public. The
choices you make affect how well you carry out those responsibilities.

1. “Executive Director’s Contract (Time Extension Only)”

The term of the SHA executive director expires on September 30, 2025. Please do not extend
that contract another four years at her request. That would be a bizarre reward, given Ms.
Hoog's recent behavior. Instead, please exert your authority to create a corrective action plan to
address the ongoing issues at SHA. (See below in “Closing Thoughts.”)

2. “Election of Board Officers”

Itis June, and you appear to have not yet held your Annual Meeting, which in recent years has
been held in February or March. Although this week’'s meeting was not advertised as your
Annual Meeting, the election of certain officers is on your agenda. | urge you to elect Tenant
Representative Veronica Miranda to continue as Chair. In December 2023, the previous board
voted for Ms. Miranda to serve as temporary Chair for three months, beginning in January,
because the previous Chair and Vice Chair had left the board, and a Second Vice Chair had
never been elected. She has done an admirable job and is the second most senior member of

the board.

Please also clarify the expected terms of all the officers you elect this week (Chair, Vice Chair,
and Second Vice Chair). According to your by-laws, all terms of office are until the next election
of officers at the next annual meeting. Will that be February 2025? June 20257 A different

month?



3. “Board Vote to Investigate at an Agreed Later Date the Letters of SHA Employees
Relative to a Certain Board Member for Hostile Work Environment Conditions in Either

Public Session or Executive Session”

Given Mr. Dean’s letter, which eliminates 3 board members, including Ms. McClain, and Ms.
Cameron’s letter, which uses female pronouns to refer to the board member who is “not fully
supportive,” the complaints would appear to be directed against Temporary Chair Miranda.

To prepare for your vote and eventual discussion, | would urge you to read the Massachusetts
open meetings law and the attorney general’s guidance. The board may hold an executive
session (closed session) to “discuss . . . complaints or charges brought against a public officer,
employee, staff member or individual.” It is a discussion, not an investigation. The person
complained about must be given 48 hours notice of the meeting at which the complaint will be
discussed, and that person has the right, but not the obligation, to be present at the meeting.
The person making the complaint has no right to attend the executive session. The person
complained about may require the board to discuss the complaint in open session.

| would also urge you to do some preliminary research on “hostile workplace” complaints. A
hostile workplace is not one where an employee does not feel “supported.” A hostile workplace
is one where an employee has experienced on-going work-related harassment based on race,
color, religion, sex (including pregnancy, childbirth, or related medical conditions; sexual
orientation; and gender identity), national origin, disability, genetic information, and age (40 or
over). If you bring an attomey into executive session to ask them questions, please make sure
their opinions are recorded in the minutes, which eventually will have to be made public.

4. “Board Vote to Release Executive Session Minutes on May 30, 2024 and Acknowledge
Discussion was in Violation of Open Meetings Law”

| urge you to consider the law carefully before acting on this agenda item. Public notice of the
Emergency Meeting was given more than 24 hours in advance of the meeting and 48 hours
public notice is not required for Emergency Meetings. The person complained about (Ms.
Miranda) had more than 48 hours notice. Was the meeting convened in open session with the
appropriate announcements before the board entered executive session? Has anyone filed an
open meetings act complaint? If they have, what is their rationale? Was a member of the public
denied the ability to attend the open session, whose only purpose was to serve as launching

pad for the executive session?

Closing Thoughts
| urge you to keep in mind the following:

e The role of the SHA board is to set policy (including the budget) and to supervise the
executive director’s implementation of policy. The board supervises the executive

director’s performance.



e The executive director supervises the SHA employees. The executive director is in
charge of the employees’ workplace. Board meetings are not the totality of the
employees’ workplace.

e The board has serious fiduciary responsibilities to SHA and its tenants and must take the
appropriate time and measures to exercise oversight. The executive director should
counsel her employees that it is not appropriate to complain that board meetings are too
long. The executive director should counsel employees that it is the board members right
and responsibility to question expenses, including salaries and contracts. An open letter
campaign by employees complaining about the board exercising its oversight authority
reflects very badly on the professionalism of the executive director. It looks especially
bad when the employees use words and phrases like "slander” and “hostile workplace”
in unjustifiable ways.

e Rather than demanding an executive session to discuss what are obviously invalid
“hostile workplace™ complaints, the executive director should have counseled her
workers on appropriate workplace expectations. She should have relayed her
employees’ appropriate requests to the board. Requesting more “support” from the
board is an appropriate request. This request could have been relayed to the board in
writing or in an open meeting. How to meet such a request could have been discussed
by the board in open session, in compliance with Massachusetts open meetings law. If
the employees really wanted to move forward with written complaints about Ms.
Miranda’s words or actions (without invoking “hostile workplace” laws), then those
complaints could have been addressed in open or executive session, as mentioned
above.

e The 2014 LHA board training manual from the former DHCD states that, “(i)f the LHA is
experiencing dysfunction, it is the responsibility of the board to develop a plan for
corrective action and ensure implementation of this plan by the executive director and
the staff. DHCD can provide LHA Boards the necessary support in developing and
implementing plans for corrective actions.” Certainly the board can also require its own
members to act in accordance with a plan to improve the environment at SHA.

e Unverifiable hearsay complaints are not helpful to resolving dysfunction. If someone
approaches the board with an allegation that another anonymous person said X, Y, or Z,
the board should tell the person repeating the information to encourage the anonymous
person to come forward. (Given that the board has no power to retaliate against a tenant
through eviction, etc., one hopes tenants would come forward.)

e For several years, since 2019 at least, various SHA boards have talked about making
improvements in tenant satisfaction. However, after all this time the board has not
succeeded in conducting a reliable and valid survey of tenants to serve as a baseline for
improvement. Perhaps some of the money from the Marblehead management contract
could be used for such a purpose. Perhaps UMass Boston could be contacted, given

that they have done statewide surveys.



¢ Finally, on a tangential note, the board really should have email addresses at sha.org to
assist in maintaining access to public records. Emails could be forwarded to your
personal accounts for your convenience, but exclusive use of personal email addresses

for public business is highly problematic.
Thank you for your attention to this letter.

Respectiully
s/
Judith Reilly
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July 23, 2024

John A. Boris, SHA Board Member
Veronica Miranda, SHA Board Member (Tenant Representative) and
Temporary Chair

Carly McClain, Esq., SHA Board Member and Assistant Treasurer
Aaron Paternoster, SHA Board Member and Treasurer

Romell Kidd, SHA Board Member

Dear Board Members:

Thank you for your service on the SHA board. | know you are dealing with
a lot.

| was surprised to see my name in the June 12 minutes, as if | had spoken.
| did not speak. | sent written comments to the board on June 10 by email
in advance of the meeting. None of the statements attributed to me in the
minutes were mine. The first paragraph with my name seems to be a
mash-up of comments by Denise Regan and Sue Kirby. The second
paragraph with my name seems to be a mash-up of comments by Lori
Stewart and Gene Collins. | respectfully ask that you attach the actual
statement | emailed to you to the minutes and use that instead of the words

misattributed to me.

Interestingly, you've gotten a transcript made of the June 12 meeting. |
think that’s great! | don’t know how much that cost, but | think it might be a
good investment to get transcripts of all meetings. | suggest that you attach
the verbatim transcript of tenant and public engagement from June 12 to
the June 12 minutes, instead of or in addition to summarizing people’s
statements in the minutes. Please note that the following people spoke but



were omitted from the minutes: Debbie Tucker, Teri McDonough, Gene
Collins, Jeff Cohen, and Ann Fridgen (phonetic).

But first, before attaching excerpts of the transcript to the minutes, there
are a few important corrections to make to the transcript. | urge you to send
these to Magna Legal Services, based on what you heard at the June 12
meeting and, if necessary, based on rewatching the video recording. This
section begins at approximately minute 48 of the video recording available
on Salem Access Television.

e On page 39, line 8, the "Unidentified Speaker" is Sue Kirby. (There's
a mistranscription on line 9, but | assume Sue will address that on her
own.)

e On page 40, line 20, the "Unidentified Speaker” is Cathy Hoog, and
she does not say "So why - " She says "That's a total lie."

e On page 40, line 23, the "Unidentified Speaker" is Cathy Hoog, and
she does not say "Well, I." She says "l will if | want to."

e On page 40, line 25, the "Unidentified Speaker" is Sue Kirby.
e On page 41, line 3, the "Unidentified Speaker" is Sue Kirby.

To wrap-up, | request that you attach these written comments, which | am
reading at this July 23 meeting, to the minutes for this meeting when they

are created.

And | reiterate that | urge you to please stop using personal email
addresses for Housing Authority communications and get SHA email
addresses for the purpose of easing compliance with the laws about
access to public records.

Thank you,
Judith Reilly
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Page 38

the Board Members to support your fellow Board Member
that is doing her job.

Further, in these letters, there are
unverified hearsay complaimts. And that's unfair. It
adds nothing. These things arc very sensitive. And io
go to a formal investigation that's targeting the
tenant rep is very disturbing from a public interest
and the role of the housing authority.

As a matter of definition, the tcnant
representative doesn't have the resources o exercise
her right to hire an attorncy to go with the
investigation, as outlined here. And there is nothing
in any of these letters that rises to form a hostile
work environment or any other offense that warrants the
spending of taxpayer money to hire a law firm, probably
a big, expensive law firm, to do an investigation when
the director could just talk to the Board.

And perhaps the board could set condnot
guidelines for how they want to proceed and how they
wamnt to deal with apything that's a criticism or
whatever, But to launch a formal investigation of a
Board Member on these types of complainis is
outrageous, and it's going to cost a [ot of money that

24 could be spent on a lot of better things.

So I'd ask you to consider this before

25

Page 3%

lamching any hvestigation, because I don't think you

have the basis to do it. I think it would be a waste

of money and I think it would be unfair, and I think

the director nceds to do her job.

THE CHAJR: Thank you. Anybody else?

Sue K. UNIDENTIFIED SPEAKER: 1hope you don't mind.

1 wamt to say I wrote something down, so [ did try to

say what I wanted to say. T'm afraid if T stand up, I

sound = kittle bit like a weirdo going here. So [ just

want to - and 1 talk guitc Ioud. So I don't think

you'll have amy trouble hearing me.

So this is a statement on the Salem Housing

Authority response to staff allegations against on¢ of

the Board Members. I have two thoughts about the

situation.
Oue, what is happening now, targeting a Board
Member for their thoughts and behavior is much like —
and the another thing is I also have sye problems, s0
even my reading isn't that great. But I'll get through
it. Much like what happened to me in 2020 when I was a
Board Member as & tenant representative. Is this a
pattern?
I spoke up and was asked — and asked 2 lot of
questions and tock my role - T took my role seriously,
attending several training sessions on my role as a

1 Board representative, and received support from other
2 tenants who played this role in other housing
3 authorities.
4 My first annual budget came up in late 2020.
5 Tt included a hike in pay from the executive director’s
6 perspective. Ivoted for that budget. A short time
7 later, when John Boris called to chat with me on the
8  phone about something else, I asked John why the Board
9 had not discussed the approval of the executive
10  director's salary before it was put into the budget.
11 He had no answer and said he would look into it.
12 The next day, I received a phone call from the
13  executive director, disturbed becanse she felt that I
14  did not support it — support her raise. Thad voted
15  fortheraise. She said she wanted to hold an
16 executive session for me to explain myself to the other
17  Board Members. My response was that I did not want to
18  pursue any course of action and that I did not want to
19 make abig deal - “That's
20 Cﬂooj UNIDENTIFIED SPEAKER: So - qofal
21 TH)! CHAIR: Please don't respond during public
22  comment. - ot
23. ¢ iogg UNIDENTIFIED SPEAKER: Wolt1— ooat
24 THE CHAIR: The chair does not recognize yorL
25 Sue K UNIDENTIFIED SPEAKER: Pardonme?
- Page 41
1 THE CHAIR: Coutinuc on.
2 v UNIDENTIFIED SPEAKRR: Kocp that towards —
3 Sue K UNIDENTIFIED SPEAKER: The executive scssion
£ was called the next day for the — and meeting the next
5  month. Was this a legal excoutive session? I doubt
6  that now. Was it & good use of Board time? No.
7 The second thing I want to raise is I also
8  wanted to make one thing clear. The staff letter
¢  complained about tenants being allowed to disrupt or
10  speak throughout the meetings. This i3 not true.
i1 According to regulation 760 CMR cn tenant
12  participation, LTOs and tenants are allowed to speak at
13  Board meetings on a fow things, including the annnal
34  plan, the annual budget, and new policies or change in
15  policies that will impact tenants. This was allowed by
16 the last chair — board chair, as well as by this one.
17 I have copies of those regulations here for
18  anybody who would like to read it and become, you koow,
19  alittle bit more educated about the role of tenants
20 and their ability to speak at meetings. This, to0,
21  whatI call bronhaha, is a distraction from the
22  importent work of the Housing Board.
23 Everycne on the Board should have the right to
24  express their opinions. Debate is a good thing. It's
25  healthy., And silencing pecple is not. Thank yoi.
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