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A U T R O R 1

Cathy Hoog, Executive Director

REVISED =
AGENDA FOR THE 5 T4
REGULAR MEETING R
WEDNESDAY, SEPTEMBERE 11, 2024 P
6:00 p.m. SHE
I Call Meeting to Order 2
Cad
(e}
1L Roll Call
iIL Acceptance of the Minutes of Previous Meeting(s)

- Acceptance of Minutes of the Regular Meeting of June 12, 2024

- Acceptance of Minutes of the Special Meeting of July 23, 2924

- Acceptance of Minutes of the Regular Meeting of August 14, 2024
IV. Tenant/Public Engagement
V. Report of the Executive Director

- Executive Director Report — September 2024

VI. Communications

- Updated Waitlist

- SHA Department Reports ( Move In, Move Out, State and Federal,
CHAMP Report, Modernization Report, Voucher Report, Family Self-
Sufficiency Report (Quarterly) Resident Service Coordinator’s Reports
and Completed Work Orders for Month of August 2024)

- Performance Evaluation for Cathy Hoog for 10/1/2023 to 9/30/2024.

- EOHLC Budget Guidelines for FY 2024

- Award Letter Housing NOW Program

VII. Reports of the Committees
VIIIL Unfinished Business
- Salem Housing Authority — By-Laws
Approve amended By-Laws

IX. Recommendations of the Chair
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X. Report of the Treasurer

- Bills and Transfers for the period August 1, 2024 through August 31,
2024
- Balance Sheet and Statements of Revenues and Expenses through

July 31, 2024

XL New Business

- Discussion — Board Minutes - Format - Summary or Transcript

- Discussion — The way in which Board Packets are Shared

- Discussion — Increasing Board Compensation

- Discussion — Housing Opportunities of Salem, Inc. — Scheduling
Quarterly Meetings Convenient for All Board Members

- Creation of Code of Conduct/Ethics Sub-Committee

- Creation of Strategic Planning Committee

- PHA Board Resolution — U.S. Department of Housing and Urban
Development

- Correction for Placement Rate in CHAMP

- Price quotation of $147,000 from DeStefano Landscape & Snow
for Snow Removal Services at 7 properties from November 1,
2024 through April 30, 2025

- Price Quotations for the Replacement of the Heating System at the
27 Charter Street Community Room EOHLC Project 258195

- 2024 Federal Public Housing Flat Rents

- 2024 Payment Standards

- Section 8 Utility Allowance Study

XI11. Other Business /Late Communications

XTI1. Adjournment

This notice posted on “Official Bulletin Board”

City Hall, Salem, Mass. on 2024
at(§’' 2pam  in accordance éﬁ: I&gL Chap. 30A,
Sections 18-25.
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