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Cathy Hoog, Executive Director

AGENDA FOR THE
REGULAR BOARD OF DIRECTORS MEETING
WITH PUBLIC HEARING ON STATE ANNUAL PLAN/
CAPITAL IMPROVEMENT PLAN
WEDNESDAY, JUNE 12, 2024
6:00 p.m.

I. Call Meeting to Order

IL. Roll Call

Public Hearing on State Annual Plan/Capital Improvement Plan

- State Annual Plan/Capital Improvement Plan

1I1. Acceptance of the Minutes of Previous Meeting(s)

- Acceptance of Minutes of the Regular Meeting of May 8§, 2024
- Acceptance of Minutes of the Special Meeting of May 15, 2024

Iv. Tenant/Public Engagement
V. Report of the Executive Director
- Executive Director Report — April 2024
VI. Communications
- Updated Waitlist
- SHA Department Reports ( Move In, Move Out, State and Federal,
- CHAMP Report, Modernization Report, Voucher Report, Family Self-
Sufficiency Report (Quarterly), Resident Service Coordinators’
Reports and Completed Work Orders for Month of May 2024)

VIL Reports of the Committees
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VIII. Recommendations of the Chair

IX. Report of the Treasurer

- Bills for the period May 1, 2024 through May 31, 2024
- Balance Sheets and Statements of Revenue and Expenses

X. Unfinished Business

XI. New Business

- Executive Director’s Contract {Time Extension Only)

- Election of Board Officers

- Board Vote to Investigate at an Agreed Later Date the Letters of
SHA Employees Relative to a Certain Board Member for Hostile
Work Environment Conditions in Either Public Session or
Executive Session

- Board Vote to Release Executive Session Minutes on May 30,
2024 and Acknowledge Discussion was in Violation of Open
Meeting Law

- Salem Housing Authority Draft Federal Annual Public Housing
Agency Plan for Fiscal Year 2025 (For Board Information, Public
Hearing Scheduled )

- Promotion from Within for Housing Administrative Coordinator

- New Hire — Part-Time Receptionist

- New Hire — Housing Inspector

- Authorization to Request Waiver from EOHLC
to take Unit 108 at the Dalton House Off Line for the Use of the
Dalton House Tenants Organization

- Change Order #1 in the amount of $27,234.81 for EOHLC project
258167 Site Work and Concrete Repair at Pioneer Terrace 667-4.

- Change Order #1 in the amount of $3,455.04 for EOHLC project 258164
Creative Placemaking at Pionecer Terrace 667-4.

- Change Order #2 in the amount of $19,428.88 for EOHLC Project
#258164 Creative Placemaking at Pionger Terrace (667-4)

- Change Order #3 for EOHLC project 258164 Creative
Placemaking at Pioneer Terrace 667-4 in the amount of $2,581.04

- Certificate of Final Completion in the amount of $2,113.00 effective
May 24, 2024 for EOHLC project #258180

- Final payment in the amount of $17,450.00 to WPI Construction,
Inc. for the Roof Replacement at 5 Barton Square Project
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- Affirmative Action Goal for Application Selection Rate of Every 2" List
Pull

- Approval of Submission of US Department of Housing and Urban
Development Inventory Removal Application HUD S2860 Voluntary
Public Housing Conversion to Project Based Vouchers

XI1I. Other Business /Late Communications

XIII. Adjournment
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