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Cathy Hoog, Executive Director CITY 01 ERK
AR
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March 7, 2024

Ilene Simons, City Clerk

Office of the Clerk

City Hall, 93 Washington Street
Salem, MA 01970

Dear Ms. Simons:

In accordance with Chapter 30A, Section 20 of the General Laws, as amended, Notice of
REGULAR MEETING of the SALEM HOUSING AUTHORITY to be held on
WEDNESDAY, MARCH 13, 2024 at 6:00 p.m. at Morency Manor Community Room,
45 St. Peter Street, Salem, Massachusetts is hereby posted.

Hybrid Meeting Notice: Members of the public are welcome to attend this in-person
meeting at Morency Manor Community Room, 45 St. Peter Street, Salem, MA or via the
remote zoom webinar invite provided below. Please note that the in-person meeting will
not be suspended or terminated if technological problems interrupt the remote

connection.

You are invited to a Zoom websinar.
When: Mar 13, 2024 06:00 PM Eastern Time (US and Canada)
Topic: Salem Housing Authority Board of Directors Meeting - March 13, 2024 at 6:00

p.m.

Please click the link below to join the webinar:
https://us02web.zoom.us/j/87623362724?pwd=d3hLZnYrb3pOdFNkc WxXVzlyQkVBQ
TOS _

Passcode: 393676 _

Or One tap mobile :
+16465588656,,876233627244#,,,,%393676# US (New York)

+16469313860,,876233627244,,,,*393676# US

Or Telephone: -
Dial(for higher quality, dial a number based on your current location):
+1 646 558 8656 US (New York)
+1 646 931 3860 US
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
+1 309 2053325 US

Equal Opportunity Employer
EQUAL HOUSHG




+1 312 626 6799 US (Chicago)
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
+1 669 444 9171 US
+1 669 900 9128 US (San Jose)
+1 689 278 1000 US
+1 719 359 4580 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 360 209 5623 US
Webinar ID: 876 2336 2724

Passcode: 393676
International numbers available: https://us02web.zoom.us/w/kbxBql4pgp

It is anticipated by the Chair that the matters outlined in the attached agenda will be
discussed as well as any other unforeseen business that may lawfully come before it.

Executive Director

Copy: SHA Board Members
Charter Street Tenants Association
Morency Manor Tenants Organization
Pioneer Terrace/Bertram Terrace Tenants Organization
Leefort Terrace Tenants Organization
Dalton House Tenants Organization
Rainbow Terrace Tenants Organization
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7 de marzo de 2024

Ilene Simons, secretaria municipal
Oficina del Secretario
Ayuntamiento, 93 Washington Street
Salem, MA 01970

Estimada Sra. Simons:

De conformidad con el Capitulo 30A, Seccién 20 de las Leyes Generales, segun
enmendadas, Aviso de REUNION ORDINARIA de la AUTORIDAD DE VIVIENDA
DE SALEM a realizarse el MIERCOLES 13 DE MARZO DE 2024 a las 6:00 p.m. en
Morency Manor Community Room, 45 St. Peter Street, Salem, Massachusetts, se publica

por la presente.

Aviso de reunién hibrida: los miembros del ptiblico pueden asistir a esta reunion en
persona en la sala comunitaria Morency Manor, 45 St. Peter Street, Salem, MA o
mediante la invitacion al seminario web de zoom remoto que se proporciona a
continuacién. Tenga en cuenta que la reunién presencial no se suspenderd ni terminara si

problemas tecnoldgicos interrumpen la conexién remota.

Estas invitado a un seminario web de Zoom.
Cuando: 13 de marzo de 2024, 06:00 p. m., hora del este (EE. UU. y Canada)
Tema: Reunion de la Junta Directiva de la Autoridad de Vivienda de Salem - 13 de marzo

de 2024 a las 6:00 p.m.

Haga clic en el siguiente enlace para unirse al seminario web:
https://us02web.zoom.us/j/876233627247pwd=d3hLZnYrb3pOdFNkc WxXVzlyQkVBQ

T09
Cédigo de acceso: 393676

O un toque movil:
+16465588656,,876233627244,,,,*393676# EE. UU. (Nueva York)

+16469313860,,87623362724#,,,,*393676# EE. UU.

O Teléfono:
Marque (para mayor calidad, marque un nimero segin su ubicacién actual):

+1 646 558 8656 EE. UU. (Nueva York)

+1 646 931 3860 EE. UU.

+1 301 715 8592 EE. UU. (Washington DC)
+1 305 224 1968 EE. UU.

+1 309 205 3325 EE. UU.



+1312 626 6799 EE. UU. (Chicago)
+1 386 347 5053 EE. UU.
+1 507 473 4847 EE. UU.
+1 564 217 2000 EE. UU.
+1 669 444 9171 EE. UU.
+1 669 900 9128 EE. UU. (San José)
+1 689 278 1000 EE. UU.
+1 719 359 4580 EE. UU.
+1253 205 0468 EE. UU.
-++1 253 215 8782 EE. UU. (Tacoma)
+1 346 248 7799 EE. UU. (Houston)
+1 360 209 5623 EE. UU.
ID> del seminario web: 876 2336 2724

Cadigo de acceso: 393676
Numeros internacionales disponibles: https://us02web.zoom.us/wkbxBql4pgp

Se prevé por parte del Presidente que se trataran los asuntos sefialados en el orden del dia
adjunto, asi como cualquier otro asunto imprevisto que legalmente pueda surgir ante él.

Copia: Miembros/de 12 Junta de SHA
Asociacioén de inquilinos de Charter Street
Organizacién de inquilinos de Morency Manor
Organizacion de inquilinos de Pioneer Terrace/Bertram Terrace
Organizacion de inquilinos de Leefort Terrace
Organizacién de inquilinos de Dalton House
Organizacién de inquilinos de Rainbow Terrace



. Main Office and Public Housing Department
27 Charter Street, Salem, MA 01970
Section 8 Department & Procurement/Modernization

SALEM HOUS ING 136 Canal Street, Suite 2, Salem, MA 01970

A U T H O R

Cathy Hoog, Executive Director
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Website: www.salemha.org
LITY CLERK
S _F:E; E.!,’;S
AGENDA FOR THE
REGULAR MEETING
WEDNESDAY, MARCH 13, 2024
6:00 p.m.
Call Meeting to Order
Roll Call

Acceptance of the Minutes of Previous Meeting(s)

- Minutes of the Regular Meeting'of February 14, 2024 will be presented at
the Regular Board Meeting on April 10, 2024

Tenant/Public Engagement
Report of the Executive Director

- Executive Director Report w:ll resume at the Regular Borad Meeting on
April 10, 2024

Communications

- Communications and monthly department head reports will resume at the
Regular Board Meeting on April 10, 2024

Reports of the Committees
Recommendations of the Chair
Report of the Treasurer

- Bills and Transfers for February 2024 and Balance Sheet and
Statements of Revenues and Expenses through January 31, 2024 will
be presented at the Regular Board Meeting on April 10, 2024

1|Page Agenda for March 13, 2024
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X. Unfinished Business

X1. New Business

Bid Flooring Replacement as needed for 1 year or the completion
of $100,000.00 of work, whichever occurs first
- Bid for Groundskeeping Services

XT1. Other Business /Late Communications

XIII. Adjournment

This notice posted on “Official Builetin Srard”

City Hall, Salem, Mass.on MAR 0 7

at <7 .37 Kir-in accordance with MGL Chap. 30A,
Sections 18-25.

2|Page Agenda for March 13, 2024



Main Office and Public Housing Department
27 Charter Streer, Salem, MA 01970

Section 8 Department & Procurement/Modernization
136 Canal Streer, Suite 2, Salem, MA 01970

Telephone: 978-744-4431  Fax: 978-7449614

Website: www.salemha.org

Cathy Hoog, Executive Director

DISCUSSIONS FOR THE

REGULAR MEETING
WEDNESDAY, MARCH 13, 2024
6:00 p-m.
L. Call Meeting to Order
I1. Reoll Call
Absent

Present

Also Present:

III.  Minutes of Previous Meeting(s)

Minutes of the Regular Meeting of February 14, 2024 will be presented at the Regular
Board Meeting on April 10, 2024

1IV.  Tenant/Public Engagement

V. Executive Director Report

Executive Director Report will resume at the Regular Borad Meeting on April 10, 2024

VI. Communications

Communications and monthly department head reports will resume at the Regular Board
Meeting on April 10, 2024

1|Page Regular Board Meeting of March 13, 2024
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VIL

VIIL

IX.

XIIL

Reports of the Committees
Recommendations of the Chairman

Report of the Treasurer

Bills and Transfers for February 2024 and Balance Sheet and Statements of Revenues
and Expenses through January 31, 2024 will be presented at the Regular Board Meeting

on April 10, 2024

Unfinished Business

New Business

Bid for Flooring Replacement

Administrative staff will present to the Board of Directors the bid for flooring
replacement,
() moves to accept the lowest, responsive and responsible bid of $33.84 from Carpet

Liquidator for flooring replacement for 1 year or the completion of $100,000.00 worth of
work, whichever occurs first. () seconds the motion and the roll call vote is as follows:

Aves Nays

Bid for Groundskeeping Services

Administrative staff will present to the Board of Directors the bid for Groundskeeping
Services,

() moves to accept the lowest, responsive, and responsible bid of $48,360.00
from McCarthy & Son Landscaping, Inc. for Groundskeeping Services. ( ) seconds the

motion and the roll call vote is as follows:

Aves Nays

Other Business/L.ate Communications

2|Page Regular Board Meecting of March 13, 2024



() moves that the Board adjourn the Regular Meeting of Wednesday, March 13, 2024

at ( Jp.m. () seconds the motion and the vote is as follows:
Ayes Nays
Respectfully Submitted,

/ \(J/

Cathy IEI{)c"}fg: Exe

gﬁ/%// S 1=

Anne M. Cameron, Executive Assistant

3|Page Regular Board Meeting of March 13, 2024



SALEM HOUSING

U T H O R 1 T Y

Cathy Hoog, Executive Director

Sealed Bid Tabulation
For

Mzin Office and Public Housing Department
27 Charer Street, Salen:, MA 01970

Section 8 Department & Procurement/Madernization
136 Canal Streer, Suite 2, Salem, MA 01970

Telephone: 978-744.443]  Fax: 978.744.9614

Website: www.salembrorg

Flooring Replacement as needed for 1 year
or the completion of $100,000.00 of work, whichever occurs first

Date: February 28, 2024
Time: 10:00 a.m.
Present: Debra Tucker and Gary Dean of the SHA
5% Bid
Bidder Price Bond
L. Carpet Liquidator $35.84 Yes
2. Mass Floors $44.00 Yes
3 Capital Carpet & Flooring
Specialists, Inc. $71.77 Yes

Acknowleged

Reference
Form Addenda
Yes Yes .
Yes Yes
Yes Yes

Bid received by email from EdgePro Flooring, Inc. rejected as this was an IFB for sealéd bids, Bidder notified.

The following hereby certify under pains and penalties of perjury that to the best of their knowledge and

belief that this Bid Tabulation is a complete and accurate list of bids o

said witnesses.

Witnesses:

2 —Qé‘vc?@;b/

/ J.:._Cr o
o =7

gnd ea\

Date

?/ zs/ s

Signature

file: dtbid tabulation

Date

Liqual Opportunity Employer

7

pened in public in the presence of




Bid Register

Bids Received for Flooring Replacement as needed
For one year or the completion of $100,000, whichever occurs first

Date Time Bidder

2-23- 244 3:83 pu MA» l,mwelesJ

—

2

. 1
2-08-21 8232 G, _Qéz 4] 42,:\9& o Floor ""{

7-26-29 918 G Ma%-gaaf& JLm:

w

10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

20.

File: dt bid register




FORM FOR GENERAL BID

TG THE AWARDING AUTHORITY

A. The undersigned proposes to furnish all labor and materlals required for Flooring Replacement as needed for the Salam
Housing Authority in accordance with Contract Documents prepared by the Salem Houslng Authority for the contract price
specified below, subject additions and deductions according to the terms of the specifications and shal! be complete within
365 consecutlve calendar days or the completion of $100,000.00, whichever occcurs first.

B. This bid includes addenda number(s) 1

€. The proposed contract price is:

Carpet (demo, prep, replacement)

linel:  Carpet g 1999 price per square yard
Line2:  Padding $ .85 price per square foot
Line 3: Cove base S 2.75 price per linear foot
Line4: TOTALoflinesi+2+3= § 23,59 TOTAL CARPET PRICE
Vinyl Tile {demo, prep, replacement)
Line5:  Vinyltile $__ 950 price per square foot
Line6:  Cove base $__ 275 price per linear foot
Line 7: TOTALof Lines1+2+3= $ 1225 TOTAL VINYL TILE PRICE
TOTAL .
Line 8: TOTALof Lines4+7= $_ 3584 TOTAL PRICE {Carpet and Tile)
Thirty five doliars and eighty fours cents 35.84
Bid Amount In Wards Bid Amount iy Numbers

D. The undersigned agrees that, If selected as general cantractor, we wiil within five days, Saturdays, Sundays, and legal
holidays excluded, after presentation thereof by the awarding authorlty, execute a contract In accordance with the terms of
this bid and furnish a performance bond and also a {abor and materials or payment bond, each of a surety company
qualified to do business under the laws of the Commanwealth and satisfactory to the awarding authority and each In the
sum of the contract price, the premiums for which are to be paid by the general contractor and are included in the contract
price, provided, however, that if there is more than 1 surety company, the surety companies shall be jointly and severally

liable.

The uadersigned hereby certifies that he is able to furnish labor that can work in harmony with all other elements of labor
employed or to be employed on the work; that all employees to be employed at the worksite will have successfully
completed a course In constructlon safety and health approved by the United States Occupational Safety and Health
Administration that is at least 10 hours in duration at the time the employee begins work and who shall furnish
documentatlon of successful completion of said course with the first certified payroll report for each employee; and that he
will comply fully with all laws and regulations applicable to awards made sublect to section 44A.

The undersigned further certifies under the penalties of perjury that this bld is in all respects bona fide, fair and made
without collusien or fraud with any other person. As used in this subsection the word "person® shall mean natural person,
joint venture, partnership, corporation or other business or legal entity. The undersigned further certiftes under penaity of
perjury that the said undersigned is not presently debarred from doing public construction work In the Commonwealth under




the provisions of sectlon twenty-nine F of chapter twenty-nine, or any other applicable debarment provisions of any other
chapter of the General Laws or any rule or regulatlon promulgated thereunder.

Carpet Liquidator
Name of Generaf Bidder

Signature ¥y, )
A Mvm President

Signatura & Title of person signing bid
Date: c’z / 0? <£/ 0? 0/ . 199 Newbury St. Danvers, MA. 01923

Business Address

Fclavel73@aol.com 781-844-5028
{Email and Phona Number)

Note: if the bidder is a corporation, indicate state of Incorporation
under slgnature, and affix corporate seal; If a partnership, ghve full
names and residential addrasses of partners if different from business
addressas.

DHCD 08/28/17 Form for General Bld 00,4150 145 $50k-150k




FORM FOR GENERAL BID

TO THE AWARDING AUTHORITY

A, The undersigned proposes to furnish all labor and materlals required for Flooring Replacement as needed for the Salem
Housing Authorfty In accordance with Contract Documents prepared by the Salem Housing Authority for the contract price
specified below, subject additlons and deductions according to the terms of the speciflcations and shall be complete within
365 consecutlve calendar days or the completion of $100,000.00, whichever occurs first. .

8. This bid includes addenda number{s} /

C. The proposed contract price is:

Carpet (demo, prep, replacement)
Line 1: Carpet $ 2 price per square yard
Line2:  Padding S price per square foot
Line3:  Cove base $ 2.35 price per linear foot
$

Line4: TOTALoflines1+2+3= 3, F5 TOTAL CARPET PRICE

Vinyl Tile (demo, prep, replacement})

Line 5: Vinyl tile s 9, 5—“? price per square foot
line6:  Cove base S_ 2.5 price per linear foot
Line7:  TOTALoflines1+2+3= §$__ 12 25 TOTAL VINYL TILE PRICE
TOTAL '
Line 8: TOTAL of Lines 4+ 7 = $ 4”:/ TOTAL PRICE (Carpet and Tlle)
Fordy four 44
~ Bld Ameuntin Words Bid Amount in Numbers

D. The undersigned agrees that, if selected as general contractor, we will within five days, Saturdays, Sundays, and legal
holidays excluded, after presentation thereof by the awarding authority, execute a contract In accordance with the terms of
this bid and furnish a performance bond and also a labor and materials or payment bond, each of a surety company
qualified te do business under the laws of the Commonwealth and satisfactory to the awarding authority and each In the
sum of the contract price, the premiums for which are to be paid by the general contractor and are Included in the contract
price, provided, however, that if there is more than 1 surety company, the surety companles shall be jointly and severally

liable,

The undersigned hereby certifies that he Is able to furnish labor that can work in harmony with all other elements of labor
employed or to be employed on the work; that all employees to be employed at the worksite will have successfully
completed a course In construction safety and health approved by the United States Occupational Safety and Health
Administration that is at least 10 hours in duration at the time the employee begins work and who shali furnish
documentation of successful completion of sald course with the first certified payroli report for each employee; and that he
will comply fully with all laws and regulations applicable to awards made subject to section 44A.

The undersigned further certifies under the penalties of perjury that this bld is in all respects bona fide, falr and made
without collusion or fraud with any other person. As used in this subsection the word "person” shall mean natural person,
Joint venture, partnership, corporation or other business or legal entity. The underslgned further certifies under penalty of
perjury that the said undersigned is not presently debarred from doing publle construction work in the Commonwealth under




the provisions of section twenty-nine F of chapter twenty-nine, or any other applicable debarment provisions of any other
chapter of the General Laws or any rule or regulation promulgated thereunder.

MassFloors, Inc
Name of General Bldder

Signature & BY:
* Vice President

signatufe & Title of person signing bid
Date: __02/27/2024 ‘500 Grossman di#1003, Braintree, MA 02184

Business Address

info@massfloors.com, (833) 566-7776

{Emall and Phone Number)

Note: Ifthe bidder is a corporation, indicate state of incorporation
under slgnature, and affix corporate seal; If a partnership, give full
nares and restdentlal addresses of partners if different from business
addresses,

DHCD 08/28/17 Form for General Bld 00,41.50 ¢,149 $50k-150k




FORM FOR GENERAL BID

TO THE AWARDING AUTHORITY

A. The undersigned proposes to furnish all Jabor-and materials required for Flooring Replacement as needed for the Salem
Housing Autherity in accordance with Contract Documents preparad by the Salem Houslng Authorlty for the contract price
specified below, subject additions and deductions according to the terms of the speciflcations and shall be complete within
365 consecutive calendar days or the completlon of $100,000.00, whichever occurs first,

B. This bid includes addenda number(s) _1

C. The proposed contract price is:

Carpet (demo, pi'ep, replacement)

Lined:  Carpet $_41.58 price per square yard

Line2;  Padding S_11.71 price per square foot

Line3:  Covebase 5. 5.40 price per linear foot

Line4: TOTAlLof Lines 1+2+3 = $ 58.69 TOTAL CARPET PRICE
Vinyl Tile {demio, prep, replacement}

Line5:  Vinyltile S_7.68 price per square foot

tine6:  Cove base $_540 price per linear foot

Line7: TOTALoflinesi+2+3=  §_13.08 TOTAL VINYL TILE PRICE
TOTAL

Line 8: TOTALof Lines4+7 = $_ 71.77 TOTAL PRICE {Carpet and Tile)

$71.77

Bid Amount In Numbers

Seventy-One Dollars and Seventy-Seven Cents

Bld Amount in Words

D. Theundersigned agrees that, if selected as general contractor, we will within five days, Saturdays, Sundays, and legal
holidays excluded, after presentation thereof by the awarding authority, execute a contract In accordahce with the terms of
this bid and furnish a performance bond and also a labor and materials or payment bond, each of a surety company
qualified to do business under the laws of the Commonwealth and satisfactory to the awarding authority and each in the
sum of the contract price, the premiums for which are to be paid by the general contractor and are included in the eontract
price, provided, however, that if there Is more than 1 surety company, the surety companies shall be jointly and severally

liable.

The undersigned hereby certifies that he Is able to furnish labor that can work in harmony with all other elements of labar
employed or to be employed on the work; that all employees to be employed at the worksite wifl have successfully
completed a course in construction safety and health approved by the United States Occupational Safety and Health
Administration that is at least 10 hours in duration at the time the employee begins work and who shali furnish
documentatlon of successful completion of said course with the first certified payroll report for each employee; and that he
will comply fully with all laws and regulatlons applicable to awards made subject to section 44A.

The undersigned further certifies under the penalties of perjury that this bid Is in all respects bona fide, fair and made
without collusion o fraud with any other person. As used In this subsection the word “person" shall mean natural person,
joint venture, partnership, corporation or other buslnessor legal entity. The undersigned further certifies under penalty of
perjury that the sald undersigned is not presently debarred from doing public construction work Iin the Commonwealth under




the provislons of section twenty-nine F of chapter twenty-nine, or any other applicable debarment provisfons of any other
chapter of the General Laws or any rule or regulation promulgated thereunder.

Capital Carpet & Flooring Specialists, Inc.
Name of General Bldder

Signature & %

e c.-,,_ ‘gignature&TitlabfpersonsignlngbldMark Marrama, President
TR "(,g, 64 Industrial Way, Wilmington, MA 01887

Business Address

Date: 2/2 8/24

e g ': = (Emall and Phone Number)

(R} !
'3-3r. Note: lithe bjdﬂgr is  carporation, Indicate state of incarporation
--SRaunider slgnatofe;and affix corporate seal; If a partnership, give full

-------

N namen& ;e&‘tdential addresses of partners If different from buslness
":.-;,,ggrjmssé?

DHCD 08/28/17 Form for General Bld 00.41,50 ¢.149 $50k-150k



Bid Tabulation for
Groundskeeping Services at Various Locations

Date: March 5, 2024
Time: 10:00 a.m.
Present: See attached
Hrly Options Selection
Rate to Criteria Reference Acknowledge
Bidder Bid Price Add’l Renew? Form? Form? Addendbm?
. McCarthy & Son Landscaping Ine. 48,360.00 80.00  2025: 55,614.00 Yes Yes Yes
2026: 63,914.00
2. DeStefano Landscaping LI.C 57,928.00 75.00  2025: 60,824.00 Yes Yes Yes
2026: 63,865.00
3. Arctic 0il d/b/a Ferran Landscape 85,872.00 $85.00 2025: 8587200 Yes No No

2026: 85,872.00

The following hereby certify under pains and penalties of perjury that to the best of their knowledge
and belief that this Bid Tabulation is a complete and accurate list of bids opened in public in the

presence of said witnesses.

Witnesses;

S-0S - ;@9/

_ Date j
> s[5 [ 2eey
Signatuk :"“’// Date / /

file: di bid tabulation




“ o= Affordable Homes Act — Overview

IH

%,) yﬁ Healey-Driscoll Administration

Introduction

The Affordable Homes Bill is the largest housing investment of its kind in Massachusetts
history, designed to meet the moment and meaningfully impact the supply of housing in the
state. Today, too many Massachusetts families are struggling under the burden of rising
housing costs and limited housing availability. Across the state, the supply of housing has
failed to keep up with demand. Between 2020 and 2030, the state needs at least 200,000 new
homes to accommodate growth and achieve a healthy vacancy rate; currently only 1.6% of
housing units are available for sale or rent. The state’s high housing costs are
disproportionately burdening low-income households. Sixty-four percent of renters earning less
than $35,000 — the equivalent of 200,000 households — spend half their income on housing. At
the same time, homeownership is increasingly out of reach for many, especially Black and
Latinx communities, for which homeownership rates are half those of White communities.

Meeting this moment requires bold initiatives that support the Healey-Driscoll Administration’s
goals of affordable and abundant housing— that is exactly what the Affordable Homes Act
does. This more than $4 billion bill is a comprehensive package of spending, policy, and
programmatic actions and is more than two times as large as the next largest housing bond

bill.

= $4B in capital authorizations to support

Capi - ; =53 z :
g thorizatf;ﬁ public housing, existing housing production &
preservation programs, & new initiatives

» Tax credits like CITC & new
: Homeownership ProductionTax Credit
Tax Credits : z
to increase housing production and

development

« Legislation & executive orders to reduce
barriers to housing production & preservation,
Policy strengthen protections for tenants, provide

Initiatives

new tools for local communities, and develop
new housing policies for seniors and those
with the lowest incomes

Taken together, the bill supports the creation of more than 40,000 homes that otherwise would
not have been built. The bill will also preserve, rehab, improve, or support more than 27,000
existing units, including improvements to over 7,000 public housing units and the
decarbonization of 3,000 public housing units. These proposed investments are designed to
impact those who need support the most. More than 80% of the bond authorizations in the bill



Affordable Homes Act— Overview

will benefit low-income households, with up to 50% of proposed authorizations benefiting
Extremely Low-Income (ELI) households or residents with disabilities.

Historic Investments in Public Housing

The Affordable Homes Act includes ground-breaking investments in public housing, which
plays a vital role in housing vulnerable populations, with more than half of the units occupied
by extremely low-income seniors and persons with disabilities. Specifically, the bill includes
$1.6B to make long overdue investments in maintenance, accessibility, and resilience
for one-quarter of the state’s public housing portfolio. This funding includes $1.5B for the
Public Housing Capital Fund to support the repair, rehabilitation, and modemization of public
housing units across the state, with $150M dedicated to the decarbonization of public
housing units through the installation of heat pumps and electric utilities. -The bill also
includes $100M for the Public Housing Mixed Income Demonstration Program, which
supports Local Housing Authorities (LHAs) who partner with developers to add mixed-income
developments on LHA land, leveraging funds to maintain and preserve public housing whiie

increasing the overall housing supply.

Driving Development

The Affordable Homes Act also includes $1.83 billion in funding to help drive housing
production and preservation in Massachusetts. Among the many investments and policy

proposals included in the bill are:

e $425M for the Housing Stabilization and Investment Fund to support preservation,

new construction, and rehabilitation projects.

$175M for the HousingWorks Infrastructure Program to fund municipal infrastructure
projects to encourage denser housing development.

$100M for the Public Housing Mixed-Income Housing Demonstration Program to
support Local Housing Authorities (LHAs) who partner with developers to add mixed-

income developments on LHA land.

$100M for CommonWealth Builder to spur construction of affordable homeownership
opportunities in Gateway Cities and other similar markets.

$50M for the Momentum Fund, a pioneering initiative designed to leverage state
resources to support large scale, mixed-income multifamily development.



Affordable Homes Act— Overview

Making the Community Investment Tax Credit Program permanent and increasing
it from $12M to $15M per year to support the critical work of Community Development

Corporations.

Creating a new Homeownership Tax Credit designed to produce homes affordable to
first-time homebuyers earning not more than 120% area median income (AMI).

Supporting our Most Vulnerable Residents and Increasing Housing Opportunities

The Affordable Homes Act includes investments that will directly fund the creation of
approximately 22,000 new affordable housing units, more than 4,000 of which will be
reserved for ELI households. The bill will also support roughly 12,000 additional units of
middle-income housing. Additionally, the bill authorizes several hundreds of millions of
dollars estimated to create up to 1,900 new home ownership opportunities. Significant

investments include:

$800M for the Affordable Housing Trust Fund, which will provide flexible resources
to create or preserve affordable housing for households whose incomes are not more

than 110% of AML.

$200M for the Housing Innovations Fund to support innovative and alternative forms
of rental housing for people experiencing homelessness, housing for seniors and
veterans, and transitional units for persons recovering from substance abuse.

$100M for Middle-Income Housing to support housing development for households
earning up to 120% AMI and improve home ownership opportunities.

$70M for the Facilities Consolidation Fund (FCF), which supports the development
of appropriate community-based housing for Department of Mental Health (DMH} and

Department of Developmental Services (DDS) clients.

$55M for Community Based Housing (CBH), which supports appropriate housing for
people with disabilities who are not clients of DMH or DDS.

Establishes a Supportive Housing Pool Fund to provide critical assistance for
supportive housing by funding staffing, case management, service coordination and
other tenancy-related services not funded through other sources.
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Climate-Focused Investments

The Clean Energy and Climate Plan calls for a 35% reduction in residential building energy
use by 2030. To support that goal, the bill includes $275M for Sustainable and Green
Housing Initiatives, which supports the creation and preservation of transit-oriented housing
and sustainable and climate-resilient affordable multifamily housing. The authorization also
creates a new, innovative program to accelerate and unlock new housing through, for
example, office conversions and development of modular homes. This investment is on top of
the $150M included within the public housing capital program for decarbonization efforts. The
bill also supports the Administration’s “whole of government” approach to meeting state climate
goals by directing that all state housing investments prioritize and incorporate the state’s
climate and decarbonization goals to the maximum extent feasible.

Continuing the Healey-Driscoll Commitment to Confronting the Housing Crisis

Since its first day in office, the Healey-Driscoll Administration has signaled its commitment to
confronting the Commonwealth's housing crisis. The Affordable Homes Act builds on the
previous actions and investments the Administration has taken to drive more abundant and

affordable housing across the state.

This year alone, Governor Healey, alongside the newly created Executive Office of Housing
and Livable Communities, has awarded over $300 million in state and federal resources to
accelerate projects that seek to build and preserve over 2,000 affordable housing units. The
Administration's FY24-FY28 Capital Investment Plan also represented an historic investment in
housing, increasing the annual investment in housing by approximately 18% to help finance
the construction of hundreds of new affordable housing opportunities per year. The
Administration is further committed to more efficiently leveraging state volume cap as a tool to
increase housing; it is currently working on implementing volume cap strategies that further

Administration goals in 2024.

The fiscal year 2024 state budget also makes historic investments in housing, with $1.07
billion in funding for key programs that combat homelessness and support housing
affordability, including:

$190M for Residential Assistance for Families in Transition to help households
avoid eviction and possibly homelessness.

$110M for Homeless Individual Shelters, which will preserve over 2,600 shelter beds
for individuals experiencing homelessness.
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$107M for Subsidies for Public Housing Authorities, critical funding to maintain the
operations of our state-funded public housing.

$16.5M for the Rental Subsidy Program for DMH Clients, which will help expand
access to safe, affordable housing for clients at DMH.

$8.9M for Sponsor-Based Permanent Supportive Housing to help reduce chronic
homelessness.

Creates 750 new rental vouchers through the Massachusetts Rental Voucher
Program (MRVP), including project-based vouchers which are instrumental to the

development of affordable housing.

Increases the benefit level at HomeBASE to $30,000 over 24-months to help EA-
eligible families exiting family shelter.

Authorizes the creation of project-based vouchers through the Alternative
Housing Voucher Program to help the development of accessible housing for non-

elderly disabled individuals.

And the tax reform package recently signed into law included numerous provisions designed
to drive housing production and address the high cost of housing, including:

Raising the Low-Income Housing Tax Credit annual authorization from $40M to
$60M to spur the creation of at least 3,300 new units of affordable housing annually.

Increasing the statewide cap on the Housing Development Incentive Program
(HDIP) to create an estimated 12,500 new homes in Gateway cities.

Creating a local option property tax exemption for affordable housing.

Increasing the rental deduction cap from $3,000 to $4,000.



