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MINUTES OF THE
SPECIAL MEETING
WEDNESDAY, SEPTEMBER 27, 2023
6:00 p.m.

Called Meeting to Order at 6:00
Roll Call
Present _ - Absent
John A. Boris Benjamin Shallop
Veronica Miranda Charity Lezama
Carly McClain '

Also Present: Cathy Hoog, Executive Director, Gary Dean, Director of Maintenance, Debra
Tucker, Assistant Executive Director, Anne Cameron, Executive Assistant, Jacqueline Guzman,
Director of Leased Housing and Maureen Thomas, Director of Public Housing

Minutes of Previous Meeting(s)

John A. Boris moved to accept the Minutes of the Regular Meeting held on Wednesday, August
9, 2023. Carly McClain seconded the motion and the roll call vote was as follows:

Ayes Nays
John A. Boris

Veronica Miranda

Carly McClain

Tenant/Public Engagement

Ann Fridgen — Bertram Terrace — made the following comments.

1. Doors at Bertram are very heavy to open and would like maintenance to adjust. They
are a
safety concern. The doors are a problem for tenants and rescue people.

2. Would like the rain gutter fixed. The gutter that faces Meservey Street. This gutter
has been broken for about 3 years and has greenery growing out of it. We have had an

Equal Opportunity Employer
EQUAL HOUSING
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issue with water in our basement and this rain gutter may be contributing to the

problem.
3. Mailbox pods which are located under the stairwells - they are 63 years old and very

small. We would appreciate it if they could be replaced with mailboxes that fit

today’s mail.
Veronica Miranda — Thank you.
Gene Collins — Pioneer Terrace — made the following comments:

1. Mr. Collins is concerned about the Board not commenting on the complaints that the
[.TOs bring forward. This is not the spirit of a public meeting. He would like a response
to the issues he raises at the Board Meetings.

2. Thank you for putting up a Pioneer Terrace sign. It looks nice and is very nice.

3. Mr. Collins said that he noticed there was a Price Quotation for Landscape and Snow for
Snow Removal Services at 7 properties. We have been asking for years to be involved in

that process and negotiations for this.
4. Parking issues at Pioneer Terrace. Tenants have been told they have parking when they

don’t. The parking issues need to be resolved.
5. The modernization report is fine.

‘Veronica Miranda — I heard you, Gene. I heard you mention communication and dialogue and
that it might not be worth speaking at all. T want to be clear that when I say we are not going to
respond, I am not saying that we do not want to hear complaints. Itis incredibly helpful to hear
things that people bring here. Ann Fridgen has brought these 3 things up multiple times. What
the Board can do is say thank you for coming and thank you for sharing that concern and we can
turn to the staff that deals with that and ask for a report or an update on that. That is something
that the Board needs to hold the ED accountable for. The Board is trying their best to do that. I
mentioned to you before at the last meeting after the meeting, it is my understanding of the law
that we are not to respond to public comment. That is to say that you shouldn’t express your
thoughts. It is similar to Student Council Meetings where you go and say your peace and you
don’t have people invalidating the concern that you are bringing to the table. It is then the job of
the body to make sure that we are holding the correct person accountable for that.

Gene Collins — With all due respect, I would like to see something in writing specific to that. I
think that we are talking about 2 different laws.

Veronica Mirand — To my understanding, it is not. I will email that to you.

Gene Collins — [ have never seen it.

Cathy Hoog — The Public Meeting Laws are different.
Veronica Miranda — Is what you are talking about that tenants are able to comment on anything

on the agenda?

Gene Collins — That is part of'it.



Veronica Miranda — Those are two separate things.

Gene Collins — I am talking about the establishment of the housing authority before it was
separated out. The public meeting laws have been changed since the establishment of the
housing authority. If we are coming to you and telling you our issues and then eight months later
bringing the same issues, then there is something wrong. Communication or what have you.

Veronica Miranda — I agree with you. I will look further into some laws and Carly if you could
help since you may have more experience with this. I will dive into both and get you that
information. Communication should be happening outside of the Board Meetings and when it is
happening at the Board Meetings, it is a symptom that the communication isn’t being had outside
of the Board Meeting. I appreciate whoever comes in person or on Zoom to the Board Meetings
and wants to give public comment. I do believe that it is important that we don’t respond and

that is in the law. I do appreciate your voice.
Shannon Bailey — Leefort Terrace — commented as follows:

1. Leefort Terrace is currently under the Capital Improvement Plan as being redeveloped.

2. We are currently in the process of relocating tenants.
3. Some of us who is under the age of 62 have been forced to go into market rate apartments

and then coming back into the development upon completion.
4. $100.00 Stipend was going to be revoked if the apartment wasn’t cleaned. Iam getting a

lot of complaints about that. I do not know what to tell them.

5. We still have tenants that are unhappy. They are now starting to verbally abuse the LTO
Board, specifically, me and Tom. We ae being followed and harassed at this point.

6. We have a very serious mice problem because we live next door to a field. The mice are
everywhere. The issue is getting out of hand. This needs to be addressed.

7. There are also a lot of tenants that are irrational and they are being difficult. I hope that
housing stays on top of it and continues working with the social workers and has them
work with these tenants to make them feel as comfortable as they possibly can despite the

fact that it is a big change and change is always difficult.

Thank you.
Veronica Miranda — Thank you. Ts there anyone else who would like to make public comment
on line?

Shannon Bailey — We have been in contact with our attorney for the MOU. We had a meeting
with our attorney and he is in the process of contacting Beacon relative to our negotiations. I
would assume that he will be in contact soon with SHA’s lawyer as well.

Veronica Miranda — We will close public comment and move on to the Executive Directors

report.

Report of the Executive Director



See attached report of the Executive Director for September 2023

Cathy Hoog — I would like to take a few minutes to hi-light the staff and our agency. 1 feel very
fortunate to work with such a talented and dedicated group of professionals. It is a really good

time for me to speak publicly about them. There would be no way to summarize evetything that
takes place within the departments of our agency. It would take a long time. I will briefly touch

on a few things that I want to hi-light tonight.

Public Housing Department — consists of 5 staff — they oversee 1000s of tenants/residents, 715
Units, we serve these folks and oversee the leases and ensure the safety and security of all of
these units — also includes one staff person that manages the waitlist for the housing authority
and all of the programs for the housing authority which consists of 1,000s and 1,000s of
applications per year. At this time, we have $13,000 families on our waitlist and around 8,000

elderly and disabled.

Section 8 Department — consists of 6 staff, they oversee a program with approximately 1,400.00
participants — they are voucher holders - that would equate to almost an equal amount of
landlords, 6 staff 1,000s and 1,000s of participants and landlords. We have also added a new
FSS Program. This program is run by one coordinator and thrilled that voucher holders are

going to benefit from this program.

Maintenance Department — consists of 11 staff — who service thousands of residents - they
maintenance department is completing on average 400 work orders per month — it is helpful
when are residents call these work orders in — it helps us tremendously to work together with
folks — some of the buildings are very old and were built in the 1960s. There is a tremendous
amount of work that needs to take place in these developments and buildings that we oversee. In
addition to all the day to day work, the maintenance department is responsible for common areas,
grounds, the trash, and snow removal and many, many additional responsibilities.

Assistant Executive Director — Manages millions in modernization contracts on an annual basis —
typically 10 to 14 projects all at once in various stages in addition to many, many other daily

oversight tasks.

Our reception and support staff manage the department on a daily basis, assist on 100s of calls
and walk ins each month. They take care of our offices, manage our day-to-day office supplies
and all of snacks and coffee that we need to be able to function in our offices.

Anne Cameron, Executive Assistant, and our Finance Department — manage millions of dollars
for the housing authority’s insurance policies, claims incoming and outgoing, accounts payables,
accounts reccivables, Board Meeting Minutes, notices, postings, employee payroll, benefits, HR

task and many additional tasks.
Service Coordinators — two part-time staff oversee all of the service coordination for thousands
of tenants/residents — they receive countless referrals which I hi-light in their report every month,

make contacts for folks every month- coordination of partnerships and communities — countless
meetings with area providers to ensure that our relationships are strong and that our residents are



served and advocated for — they provide a tremendous amount of support for people on a daily
basis —

I mention all of this tonight because I feel that the acknowledgement of our team. These people
in our agency work incredibly hard. They work very long hours and they cover much more than
what 1 could have even touched on this evening. They do this work because they believe in the
good of this work. They believe that helping people is the right thing to do. They do this work
repeatedly with respect, courtesy, and great care. We have the challenging task that our
programs serve so many deserving people according to law and regulation. That isn’t an easy
position by any stretch. It is not an easy position to be an enforcer with regulatory requirements.
Some time we may be viewed as the “bad guys”. So many of our participants do share their
gratitude. They express sincerity and thanks to all of us. I am so grateful for that. I wanted to
make sure I took a few minutes tonight to express the gratitude that I have for our staff and I
want to make sure that they understand that they are appreciated and valued for all of the hard
work that we put into this agency, our mission on a day-to-day basis. Thank you.

Cathy Hoog — reviewed her monthly ED Report in detail and answered all questions the board
asked of her.

Carly McClain — commented on how wonderful it is to have the FSS Program moving along and
how many voucher holders have expressed interest in the program and moving them through and
getting them set up with their accounts is just a wonderful thing It will pay off for the
individuals, families, and the City of Salem as a whole. It is a wonderful way to create and
generate wealth. I appreciated personally Cathy’s remarks about the staff (as staff person at a
housing authority). It always feels nice to be appreciated and also when told there are things we
could be doing better. Most of us come to work every day with the hopes that we are going to
make our community stronger and better. I appreciate the thoroughness of the Executive
Director’s Report. How many units are under lease and how few people are out there looking
and they have been looking for a really long time. Is there a coordinator that may be able to

assist this person in finding an apartment?

Cathy Hoog — It is a huge challenge across the state. Not so much in Western Mass. The
coordinators do have an informal role pointing all of the participants in the right direction. We
have a few websites and some other resources they can share with them. We do keep a log of
open units we know of. We have had to slow down a bit and request more funding, which I am
confident we will receive. Once we receive that we can begin issuing more vouchers.

Carly McClain — Thank you. Discussion ensued between Carly McClain, Cathy, and the board
members.

Veronica Miranda — I wanted to ask if some of the funding awards that you have listed here...are
we still working on those? Is that why they are left in there?

Cathy Hoog — They are left in there to show the overall amount of money we have received in
four (4) years. It is valuable to look at it.

Veronica Miranda — If this is a monthly report.....



VI.

VI

VIII.

Cathy Hoog — The newest awards are at the bottom and they are hi-lighted at the bottom and
explained for that fiscal year.

Veronica Miranda — [ am wondering if we can have whatever happened in the last month or
whatever is in the works in terms of funding that is pending. This package was big. [ am
wondering where we can cut back. For example, in the RSC Report we saw some information
last month and the month before so can that information be taken from the monthly report. I
think it may be more accurate as opposed to the history of it. I do agree with you that it is
helpful to see all of those things and all of the work we are doing. I just wanted to note that.
Thank you for everything that you shared and you as well Carly. Both were important and

helpful.

Communications

- Updated Waitlist
SHA Department Reports (Move In, Move Out, State and Federal, CHAMP Report,

Modernization Report, Voucher Report, Resident Service Coordinators’

Reports and Completed Work Orders for Month of August 2023)

Correspondence dated July 26, 2023 from Executive Office of Housing & Livable
Communities to Chair Charity Lezama RE: Compliance Reserve Fund to cover the cost.
required to achieve compliance with the Massachusetts Department of Utilities in the

amount of $141,843.00
Performance Evaluation for Cathy Hoog for 10/1/2022 to 9/30/2023.

Veronica Miranda — This performance evaluation is different?

Cathy Hoog — Yes, I am using a different form this year. Just a reminder Board Members that
we issue this Performance Evaluation around this time of year as the Executive Director is
evaluated publicly. The form in your package is for your use. We will come back together in
November and the Chair at the meeting will summarize the evaluation results. If you would
complete those at your earliest convenience and send them to Anne Cameron. She can then tally

and summarize for an average of the scores.

Veronica Miranda — Thank you for finding a different performance review. I had a lot of trouble
last time as a Board Member trying to figure out what the questions meant as some of them did
not pertain to my role. This is incredibly helpful to have a new one here.

Reports of the Committees

There are no reports of the Committees.

Unfinished Business

Salem Housing Authority — By Laws



Veronica Miranda — The Board Members were to send to the group an email with their
recommendations for changes to the By-Laws. I believe there was only one. I have made some
recommendations to the By-Laws and I don’t believe any other Board Members did.

Carly McClain — I forgot to send mine in but I did read your proposed changes and I did agree
with. The one thing I was a little nervous about is the maximum number of meetings to miss. [
don’t like to miss meetings and would like to make all of them but it did feel a little bit harsh.
Sometimes things happen that are unexpected. I would add a word there such as “excused” or
“uanexplained” or “unreasonable”. 1 would not want to lose a good Board Member because

something came up and they were unable to make the meeting.

Veronica Miranda — Absolutely and I am sure that there will be times we will all need to miss
meetings. Discussion ensued relative to the By-Laws and recommended changes.

Cathy Hoog — Do you want us to come up with some language?

Carly McClain — I can do it too if you’d like or if you want to come up with some language, that
is totally fine.

Veronica Miranda — The only issue that I see with that is, are you suggesting that we take out
the absences piece?

Carly McClain — No, [ am comfortable with the absences. We just need to add miss 3
unexplained or unexcused absences instead of it being miss 3 and you are gone. For example,
don’t miss 3 meeting without having some good cause in effect.

Veronica Miranda — I agree with that and totally willing to see what you can draft for some
language. I think that it is important to have some limits there. Our Board Members need to be
coming to the meetings because this is a paid position and the work that we do is so incredibly

important that when we are skipping meetings whether for good cause or not it can set people
back especially with what we are all trying to do. Agree with you completely and willing to hear

what you have to say and table that next meeting.

Carly McClain — Let me draft some language. I don’t disagree with you. We are here serving a
very important function and we are paid. You are 100% right. Let me see if I can work on some
language and if it doesn’t work, I am willing to back down on it.

Cathy Hoog — There will be some new Boards Members that will be joining us and we may want
to get some feedback from them as well.

Veronica Miranda - John may speak to this but T don’t know how long the meetings have been
Wednesdays at 6:00 p.m. T was talking to another person that will be coming on the Board and
they were stating that the 6:00 p.m. time was difficult and maybe we could think about 6:30 p.m.
but also that pushes you and staff to have to stay here longer. I just wanted to throw that out

there.



IX.

Recommendations of the Chair
There were no recommendations of the Chair.
Report of the Treasurer

Bilis and Transfers

Carly McClain moved to approve the bills and transfers for the period August 1, 2023 through
August 31,2023 as presented. John A. Boris seconded the motion and the roll call vote was as

follows:

Ayes Nays
John A. Boris

Veronica Miranda

Carly McClain

Balance Sheet and Statements of Revenues and Expenses

John A. Boris moved to accept the Balance Sheet and Statements of Revenues and Expenses
prepared by Paul Pavia of Fenton, Ewald & Associates, P.C. for ten (10) months ending July 31,
2023. Carly McClain seconded the motion and the roll call vote was as follows:

Ayes Nays
John A. Boris

Veronica Miranda

Carly McClain

Carly McClain moved to accept the Balance Sheet and Statements of Revenues and Expenses
prepared by Paul Pavia of Fenton, Ewald & Associates, P.C. for eleven (11) months ending
August 31, 2023. John Boris seconded the motion and the roll call vote was as follows:

Ayes Nays
John A. Boris

Veronica Miranda

Carly McClain

Veronica Miranda — On the Marblehead Management Fund — There is something that fell under
benefits that seems like a large discrepancy of what we approved and what the actual cost was.
There was one month where there was a gap of $30,000.00. It is on the July 31, 2023 balance
statement. It had to do with the employee benefits and what we had approved for the budget.
There was a discrepancy there. I was wondering if you could speak to that. I know that last
year when we spoke about this, there was a difference in the calculation.

Cathy Hoog — When we develop our budget on an annual basis, the numbers that we present in
all of the categories are based on assumption. It is estimate of what we think we are going to
spend and then on a monthly basis the accountant will show what we budgeted and what the



actuals were and often times there is a change depending on where we are at in the budget cycle,
the expenses we faced in a given year and circumstances that come along in a given year. At this
point, we are at the very end of our budget cycle and we will see from our year-end statements
how everything is posted out and balanced out. It is not uncommon to see a difference in the
actuals from what was budgeted. It is a common occurrence especially in an agency where there
is a lot of move, flow, and expense because it is based on rental income, or not, funding or not,
subsidy received or not if it is late. It is typical to see things ebb and flow like that.

Veronica Miranda — Does that affect the employee benefit piece?

Cathy Hoog — What you are seeing is the charge. The way we allocate the benefits to any
particular line item may change so at this point our accountant planned to charge a certain
amount of benefits to the management services fee to save money from the regular line items.
We could balance that out and move it around a little bit if we needed to.

Discussion ensued between the Executive Director and Board Members.

New Business

PHA Board Resolution - U.S. Department of Housing and Urban Development

Cathy Hoog presented the PHA Board Resolution to the Board of Directors. She explained that it
is a yearly requirement of HUD. The PHA Board Resolution states that the SHA will continue to
use the budget for FYE 9/30/22 until the SHA receives the new budget guidelines.

Cathy Hoog — The PHA Board Resolution is a standardized form that essentially that HUD
requires the Housing Authority to submit on an annual basis explaining that we will continue to
operate based on our previous years’ budget until the new budget comes forward. Itisa
formality — a promise that we will continue to operate under the auspices of our existing budget

and that we will comply with ali of the requirements as well.

John A. Boris moved to approve the PHA Board Resolution from the U.S. Department of
Housing and Urban Development, PHA Name-Salem Housing Authority, PHA Code MA-055,
PHA Fiscal Year Beginning: 10/01/2023 and authorize Chair Charity Lezama to execute said
PHA Board Resolution. Carly McClain seconded the motion, and the roll call vote was as

follows:

Ayes Nays
John A. Boris

Veronica Miranda

Carly McClain

Bid for EOHLC Project 258162 Walkways, Landscaping & Play Structures at Rainbow Terrace
200-2




Cathy Hoog presented to the Board of Directors a bid for EOHLC Project 258162 Walkways,
Landscaping & Play Structures at Rainbow Terrace 200-2.

Cathy Hoog — This project was bid out recently. We received 2 bids and the lowest bidder was
Site Improvements. Debbie, do you want to say a few words about the project.
Debbie Tucker — It is a tough bidding climate out there. We were lucky to bids and the engineer

on the project vetted this company Site Improvements and we feel comfortable going forward.
EOHLC has vetted and approved this as well.

Veronica Miranda - Amazing. Was the grant a bit more than what the project was awarded? lam
assuming that the project will go over the base bid here. What will happen to the other monies

that will be left over if any?

Cathy Hoog — A portion of the monies goes to pay the engineers and architects to design it and
we also have to set aside a percentage of money for unforeseen circumstances which always

happens on projects. That is where the cushion is.

Veronica Miranda — As a Rainbow Terrace resident, I look forward to seeing a play structure. It
has been a long time. Remi is often asking me if that playground is going to be up any time
soon. I think this is a great thing for all of the families and children that live on Rainbow

Terrace.

Carly McClain moved to accept the lowest responsive and responsible bid of $372,731.00 from
Site Improvements for EOHLC project 258162 Walkways, Landscaping & Play Structures at
Rainbow Terrace 200-2. John A. Boris seconded the motion and the roll call vote was as

follows:

Ayes

John A. Boris
Veronica Miranda
Carly McClain

Nays

Change Order #1 for EOCLC Project 258166 Waterproofing and Brick Repointing at Phillips
House 705-4.

Cathy Hoog — This change order is for additional power washing on the building. There was a
noticeable strong different coloration on the building. It is a historical building. The historical
commission is very particular as they should be and we thought it was something appropriate and
necessary to power wash so that everything looked clean, new and fresh on this very old
historical building. We found the change order to be very reasonable and realistic.

Veronica Miranda - Did we work with the Historic Commission?

Cathy Hoog — yes.

Carly McClain — Is this a small enough amount that it doesn’t have to be rebid?



Cathy Hoog — Regardless of the amount, the Change Order would be presented to the Board
because it is an additional amount that exceeds the Board approved contract price.

Cathy Hoog — Change Orders have to go through a process as well architect, engineer, housing
authority and then EOHLC staff will approve it prior to submitting it to the Board for Approval.
There is a number of people that look at it and make sure that it is reasonable and appropriate in

all facets.

John A. Boris moved to approve Change Order #1 in the amount of $10,697.00 for EOCLC
project 258166 Waterproofing and Brick Repointing at Phillips House 705-4. This Change Order
for additional power washing of 2 building elevations (East & West) was submitted by the
Contractor, MJS Construction, Inc. and approved by the Architect, Raymond T. Guertin
Architect. Carly McClain seconded the motion and the roll call vote was as follows:

Ayes Nays
John A. Boris

Veronica Miranda

Carly McClain

Reject All Bids for Project Based Inspections and Section 8 Housing Quality Standard
Inspections

Cathy Hoog explained the reasoning to the Board to reject all bids for Project Based Inspections
and Section 8 Housing Quality Standard Inspections to the Board of Directors.

Cathy Hoog - We recently issued a bid for Section 8 Housing Inspections for Inspection Service.
We received 2 bids. The Housing Authority has worked with the lowest bidder for a while. We
have decided that it is in our best interest to reject all bids. At this point in time, we are
considering advertising for this position and hiring somebody in house.

Veronica Miranda - I think that is great.

Carly McClain moved to reject all bids received for Project Based and Section 8 Housing
Quality Standards (HQS) Inspections. John A. Boris seconded the motion and the roll call vote

was as follows:

Aves Nays
John A. Boris

Veronica Miranda
Carly McClain

Price Quotation for Landscape & Snow for Snow Removal Services at 7 Properties from
November 1. 2023 through April 30, 2023

Cathy Hoog presented to the Board of Directors Price Quotation for Landscape & Snow for
Snow Removal Services at 7 Properties from November 1, 2023 through April 30, 2023.



Cathy Hoog — Board Members you may remember from previous years that snow removal 1s
exempt from procurement so that Housing Authorities have the option to get quotes and
providers that they are familiar with and feel comfortable with and that have done a good job for
us. This is a company that we have worked with for several years now and have really done a
fantastic job for us. The price has come down significantly since the last time we presented this
to the Board. We did remove 1 property from the list (Leefort Terrace) so that affected the price
as well. This company helps the agency with 7 out of 23 of our properties. The remaining

properties are serviced by our in-house staff.

Discussions ensued between Cathy and the Board of Directors.

Debbie Tucker — We really negotiated with DeStefano. They are very good. We have a lot of
alleyways and pathways. They respond quickly to Gary. I think they would be a good fit for us
again.

Veronica Miranda - This must have been the items Gene was talking about. Was it the snow
removal or landscaping piece that he was.

Cathy Hoog — the way I interpreted it was that he wanted to get feedback on snow removal
process which he does and we welcome. It is very helpful to hear from the residents. We do
welcome feedback.

Veronica Miranda — For any tenants/residents listening please let us know your comments when
things are not being taken care of. We will take the roll call now.

John A. Boris moved to approve the price quotation of $147,000.00 from DeStefano Landscape

& Snow for Snow Removal Services at 7 properties from November 1, 2023 through April 30,
2024 as submitted. Carly McClain seconded the motion and the roll call vote was as follows:

Ayes Nays
John A. Boris

Veronica Miranda

Carly McClain

Amendment #19 to the Contract for Financial Assistance (CFA) 5001 in the amount of
$8.865,704.00.

Cathy Hoog -On an annual basis, the housing authority signs a Contract for Financial Assistance
often referred to as a CFA. This is a contract for the Housing Authority going to receive money
by the State. Whenever we get new awards, grant program, new initiatives, or any change in our

financial assistance, we have to sign a new CFA.

Veronica Miranda — Is that where the Capital Improvement Projects comes in?

Cathy Hoog — Yes, on an annual basis the amount is approximately $800,000.00. What you see
in front of you ($21,564,844.46), is additional grant money for various projects



Veronica Miranda — Is there anything left over with the Capital Fund Projects that we have for
fixing certain safety concerns such as what was expressed at Bertram Terrace i.e., mailboxes and

doors?

Cathy Hoog — We develop a five-year plan and based on the feedback that we receive from all of
the residents we develop projects. Also, what we see is a need for a period of 5 years. That plan
can be modified at any time or reconstructed at any time if a new concern arises. For example,
hot water tanks or boilers. There is never any extra money. There is never enough money for
everything that we have to do. We are constantly in a position of prioritizing and pre-prioritizing,
searching for more money, applying for every opportunity that we can to supplement the
$796,000.00 per year because it is never enough.

Discussion ensured between Cathy and the Board Members.

John A. Boris moved to approve Amendment #19 to the Contract for Financial Assistance (CFA)
5001 in the amount of $8,865,704.00. This amendment increases the CFA to $21,564,844.46
and extends the CFA through June 30, 2026. Amendment #19 funds the following: 667-1
Ieefort Terrace HILAPP $6,755,151, 667-1 Leefort Terrace PHIDP $1,000,000, 667-1A
Bertram Terrace Master Meter $141,843.00, FY2026 Formula Funding award $796,966.00, and
667-5 Charter St. HILAPP Exterior Upgrades (water infiltration) $171,744.00. Carly McClain

seconded the motion and the roli call was as follows:

Ayes Nays
John A. Boris

Veronica Miranda

Carly McClain

2023 Federal Public Housing Flat Rents

Cathy Hoog, Executive Director, presented the 2023 Federal Public Housing Flat Rents
and explain to the Board as to how the Federal Public Housing Flat Rents are determined.

Cathy Hoog — This is an annual process that the agency must adopt. A flat rent is an option for
Federal Public Housing Tenants to pay in licu of paying a percentage of their income. They can
choose to pay a percentage of their income or a flat rent. Flat Rents are based on a percentage of

the fair market rents. It is 80% of the fair market rents.
Veronica Miranda — Does this specific summary have anything to do with the vouchers?

Cathy Hoog — No, this is Federal Public Housing. It is a procedure that applies to Federal Public
Housing.

Carly McClain — My understanding is that if a tenant is no longer eligible to live in F ederal
Public Housing they can pay opt to pay the full rent as indicated here and not be evicted.

Correct?
Cathy Hoog — Yes. There are some new regulations that may modify that but we have not
received all of the guidance on that yet.



Veronica Miranda - In what way do you think it will modify it?

Cathy Hoog — We may see some different recommendations for the options for people. The idea
is to encourage folks to move on who can afford it so that other people can take advantage of the

units who really need it.
Veronica Miranda — do we have authority as a board to lowering the flat rents? I am just
wondering if we can find a way to make things more affordable for folks.

Cathy Hoog — Salem is considered to be in this FMR area. That is something that we can’t
change. In terms of the percentage of the fair market rents, [ would have to look into that. The
standard practice is 80 percent. [ actually think that that is the lowest. We can go higher but not

lower.

Veronica Miranda — I would be interested in looking at that. I will do some research on the side.
I have heard of Housing Authorities lowering that number so that people have a chance to

accumulate some money in order to move on.
Discussion ensued between Cathy Hoog and the Board of Directors.

Veronica Miranda — Can we table this motion until the next meeting and bring some more
information to the meeting in terms of how low we can go with this? We should be creating as
many avenues for people as possible to be able to get out of poverty as possible.

Cathy Hoog — We can get some more information to the Board on flat rents.

Veronica Miranda — yes, that would be great.

() moves to approve the following 2023 Federal Public Housing Flat Rents, as submitted,
effective fiscal year beginning October 1, 2023:

1 Bedroom: $2,377.00
2 Bedroom: $2,827.00
3 Bedrocom: $3.418.00
4 Bedroom: $3,765.00

() seconds the motion, and the roll call vote is as follows:
Aves Nays

John A. Boris tabled the motion to approve the 2023 Federal Public Housing Flat Rents until the
Regular Board Meeting to be held in October. Carly McClain seconded the motion and the roll

call vote was as follows:

Ayes | Nays
John A. Boris

Veronica Miranda
Carly McClain



2023 Payment Standards

Cathy Hoog, Executive Director, presented the 2023 Payment Standards and explain to the
Board as to how the Payment Standards are determined.

Cathy Hoog — This is an annual process. The agency must adopt payment standards on the area
fair market rents. We are proposing 100% in an effort to help our voucher holders to find a

landlord willing to accept it which is an arduous task.

Carly McClain moved to approve the following 2023 Payment Standards, as submitted, effective
fiscal year beginning October 1, 2023:

0 Bedroom: $2,212.00
1 Bedroom: $2,377.00
2 Bedroom: $2.827.00
3 Bedroom: $3,418.00
4 Bedroom: $3,765.00
John A. Boris seconded the motion, and the roll call vote was as follows:
Avyes Nays
John A. Boris
Veronica Miranda
Carly McClain

Section § Utility Allowance Study

Cathy Hoog presented to the Board the results of the Section 8 Utility Allowance Study to
become effective October 1, 2023 prepared by Jacqueline Guzman.

Cathy Hoog — This is an annual process for the agency. The Board Members must approve
updated utility allowances for our voucher holders. We use a software company that compares
utility costs from year to year and area to area by heating, water, gas, oil, and electricity. As you
can see there is a significant increases in the cost of the utilities. Our utility allowance 1s

presented accordingly.
Veronica Miranda — My understanding is that this will allow tenants to have more of an

allowance to deduct from their rent for the year.
Cathy Hoog — This would be if their utility costs go over, they are due a reimbursement.

Jacqui Guzman — If they are paying 30% of their income, they subtract the total amount {from
that and in some cases our clients end up paying zero rent we issue them a check.

Carly McClain — Does this study happen every year?

Jacqui Guzman — Yes, it does.
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Carly McClain moved that all Allowances for Tenant-Furnished Utility and other services
provided by Happy Software be adopted, as presented, effective October 1, 2023. John A. Boris

seconded the motion and the roll call vote was as follows:

Ayes Nays
John A. Boris

Veronica Miranda
Carly McClain

Annual Employee Appreciation Luncheon

Cathy Hoog asked the Board of Directors for approval to hold the annual Employee
Appreciation Luncheon at Flatbread, Co., Salem, MA on Thursday, October 26, 2023 for Salem

Housing Authority and Marblehead Housing Authority Employees.

Cathy Hoog — Board Members we have the pleasure of holding an annual employee appreciation
luncheon for all of our employees to show appreciation for all that they do. We put the vote
before the Board because we do use unrestricted funds to pay for that luncheon. We had the
pleasure of holding a luncheon at the flatbread company last year and it was great fun and they
are very good to us there. It is really great to support a local business.

Cathy Hoog — Thank you.

John A. Boris moved to authorize Cathy Hoog, Executive Director to hold the annual Employee
Appreciation Luncheon on Thursday, October 26, 2023 at the Flatbread, Co., Salem, MA from
12:00 noon to 2:00 p.m. at the cost of approximately One Thousand Dollars ($1,000.00). Carly
MecClain seconded the motion and the roll eall vote was as follows:

Ayes Nays
John A. Boris

Veronica Miranda

Carly McClain

Other Business/Late Communications

Cathy Hoog — We do have something that did not get on the agenda. As a formality, we need to
ask for a Board vote to authorize myself and authorize Christina Granese, Esq., our personnel
attorney as well as the Union Representative in our agency to negotiate the Union Contract. Itis
time again. We are up to 3 years. Negotiations will begin over the course of the next month to 3
months. We need authorization to act as the negotiating agent for the authority. It is a process
we do every time we negotiate the contract. We need to follow all of the rules, regulations and

procedures.

Veronica Miranda — Are there any other options?

Cathy Hoog — Not really.



Veronica Miranda — would another option be to hire somebody to negotiate on the authority’s
behalf.

Cathy Hoog — That would not make a lot of sense.

Veronica Miranda — Is that common to have an attorney at those negotiations?

Cathy Hoog — Yes, on both sides.
Veronica Miranda — Just thinking of the members of the union and the individuals negotiating

and I want to make sure the union is represented well.

Cathy Hoog — Yes, they are. They are represented by being present at the table as well as having
their own attorney to speak on their behalf and to assist them with the negotiation process.

Veronica Miranda — I am sure it will be negotiated in good faith.
Carly McClain — Does this have to be re-posted? I have no issue with this motion.

Cathy Hoog — Our attorney felt comfortable with it when we mentioned it. As long as it is
publicly discussed. It is a formality. The process has not taken place and nothing has been
etched in stone. It is just a formality to allow us to work together with the union to be able to

negotiate the contract.

Veronica Miranda — I personally would feel more comfortable with having more board members
especially our labor representative so if it is possible to push it to the next meeting.

Cathy Hoog - it will prolong the negotiation process.
Veronica Miranda — [ am not comfortable voting in the affirmative at this time. I feel like I need
a little bit more information.

Carly McClain — I don’t understand why we would be tabling this. All we are doing 1s
authorizing a negotiation to start. We are not authorizing a contract. It is status quo, their
contract is running out. Are we able to talk a little bit more about what you are uncomfortable

with?
Veronica Miranda — I am not comfortable and not well versed when it comes to negotiation
union contracts and we have a meeting in a few weeks. That is my reasoning behind it,

otherwise, I will not feel completely comfortable and I won’t vote in the affirmative only
because 1 want to make sure the people in the Union are protected and I don’t want to vote

against something that I am not educated on.

Carly McClain — Cathy, did you have a date set for your negotiations?

Cathy Hoog — Yes.
Carly McClain — Is that date before the next board meeting.
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Cathy Hoog — We presented two dates in November. I am assuming one may be before the
Board meecting. We can just push it until next Board meeting. I know it is an important process

for them to get the ball rolling.
Gary Dean — [ think you meant two dates in October.
Cathy Hoog — Yes, that is correct. Two dates in October.

Veronica Miranda — I do not know what else to add. I am not trying to hold off to make things
more complicated for Union Member but I want to make sure that when I vote on things, I want

to have a good idea of what I am voting on.

Adjournment

John A. Boris moved that the Board adjourn the Special Meeting of Septembere 27, 2023 at
8:05 p.m. Carly McClain seconded the motion and the vote was as follows:

Ayes Nays
John A. Boris

Veronica Miranda

Carly McClain

Respectfully Submitted,

il

Cathy Hf)og, Exe tive Director

O/u&o // Kﬂm Rl —

Anne M. Cameron, Executive Assistant




