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MINUTES OF THE
REGULAR MEETING
WEDNESDAY, JULY 12, 2023
6:00 p.m.

Called Meeting to Order at 6:00 p.m.

Roll Call

Present Absent
Charity Lezama Benjamin Shallop (arrived at 7:19 p.m.)

John A. Boris
Veronica Miranda
Carly McClain

Also Present: Cathy Hoog, Executive Director, Gary Dean, Director of Maintenance, Debra
Tucker, Assistant Executive Director, Anne Cameron, Executive Assistant, Jacqueline Guzman,
Director of Leased Housing and Maureen Thomas, Director of Public Housing

Charity Lezama welcomed Carly McClain to the Board of Directors of the Salem Housing
Authority.

Public Hearing on State Annual Plan/Capital Improvement Plan

Public Hearing was held on July 12, 2023 at the Regular Board Meeting for comment on the
State Annual Plan/Capital Improvement Plan.

Cathy Hoog — Good Evening members of the Public, tenants and residents this is the Public
Hearing on State Annual Plan/Capital Improvement Plan portion of the meeting and an
opportunity to hear feed back from members of the public, tenants and residents. We had an
opportunity to meet with the LTOs and we received some very valuable feedback. Thank you to
the LTOs. It is always helpful to get the resident feedback from the LTO and we appreciate that.
The comments from the LTOs were also incorporated into the Board Packets so the Board
Members have had a chance to see those comments and they will also be included in the
submission of the Annual Plan to the State in addition to any other comments we receive this

evening.

Charity Lezama — I will call on people. For the record, please state your name and address.
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John Hamilton, 27 Charter Street, Salem. Mr. Hamilton said that he would like to see a Spanish
Interpreter at the Board Meetings.

Cathy Hoog — We do have a Spanish speaking staff member at every board meeting. We have
someone on line if anyone needs Spanish interpretation.

Charity Lezama — Thank you John. I have noted that.

Amy Stockellberg, 45 St. Peter Street, Salem (Morency Manor) Amy read from notes and
comments are as follows:

The following issue were raised in a survey discussed and voted on in a community meeting in
March 2023.

1. Free Wi-Fi — funded through the City of Salem
2. Create more parking spaces

3. Walk-In tubs and showers

4. Update of kitchen cabinets

Other issues raised in the survey but not chosen by people at the meeting as their first choice:

New hallway carpets
New kitchen and bath
New Kitchen counter tops
New windows

New refrigerators
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Issues raised around Maintenance and Repair that fall under the category of Capital
Improvement.

Security cameras at the mailboxes

Better Pest Control

Change or Card Machine in laundry

Upholstered chairs need to be shampooed
Update unit apartment carpets and hallway carpet
Casters for table in community room

Touch up and repair common area walls
Windows washed
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Thank you very much.
Charity Lezama — Thanks Amy.

John Hamilton- 27 Charter Street, Salem Made the following comments

1. Increase in resident parking spaces
2. Working windows in all units. Windows leak and need to be repaired
(Mr. Hamilton referred the Board of Directors to 105 CMR 410.530 — statute for

Windows)



3. Better security systems — cameras in each unit so that you can see who is at the tenant

entry door.
4. Use of community room door that leads into main office at 27 Charter Street

Lovita Johnson, 27 Charter Street, Salem made the following comments:

I would like to comment on something Mr. Hamilton brought up. Ms. Johnson agreed with John
Hamilton about the use of the community room door that leads into the main Office at 27 Charter
Street. In the winter’s months, it is hard for the clderly and disabled to walk outside and around
to the front office door at 27 Charter Street. This building is for an elderly and disabled people. I
do not believe that this door should be locked and there is no reason this should not be opened.

This is important to our safety.
Charity Lezama — Thank you.
Kathleen Burke — 205 Bridge Street, Salem, (Dalton Building) commented as follows:

Is there a reason they stopped the access of the community room door into the main office
because the tenants used to have access?

Charity Lezama — Thank you Kathleen.
Paul Carrido — 27 Charter Street, Salem — made the following comments:

Mr. Corrido commented on the extermination that was being done at 27 Charter Street and said
that everyone must take everything out of their cabinets. Some people did it and some people
didn’t do it. Did all 110 units get sprayed with treatment?

Gary Dean - The reason we are requesting items be removed is that that is where we are finding
a lot of activity. If there is live activity, they get sprayed. People that didn’t’ comply, we wrote
down names and unit numbers so that we know who they are. If there were some people that
were sick or had something going on, we are making arrangements to go back and do those units.

Charity Lezama — Thanks Paul.

Pat Bresnahan — 27 Charter Street, Salem — commented as follows:

How long should we wait?

Gary Dean — It is a continuing process. We hope the treatments work. Mike Fitzgerald does a
really good job.

Cathy Hoog — It is an on-going process. Every few years, we try to get a deeper level of
treatment. We understand it is tough to clean out cabinets. It is the only way to get back there.
Ideally, these more intensive treatments make a difference since we have not been back there
lately. In terms of pest management, it is a year-round process. In a big building like Charter
Street, we have to keep up with the treatment. If you see anything, please let us know.

Don Rivard, 27 Charter Street, Salem, commented as follows:



There are systems that can handle buildings of this size not only with cooperation but collecting
data by establishing a data base. We can talk more about this topic and the instructions you give
to tenants requiring them to be fulfilled in preparation for the treatment.

Cathy Hoog — We do have data that we can share if there is any interest.

Charity Lezama — Thanks Don.
Mr. Digregorio — 45 St. Peter Street, Salem made the following comments:

1. Vehicles Parking on the sidewalk.
2. Preparation for extermination treatment. Is the Salem Housing looking for the source or

just going around spraying everywhere?
Steve Gagnon, 27 Charter Street, Apt. 307, Salem — commented as follows:
1. When is the lobby furniture coming?
Cathy Hoog — It is hard to get stuff like that right now. It has taken awhile. It will happen.
Gene Collins — Pioneer Terrace, Salem, Ma — commented as follows:

Mr. Collins passed out list of improvements and issue to be added to both the Capital
Improvement Plan and the Annual Plan. He discussed with the Board in detail the list. Please

see attached correspondence.

Mr. Collins asked the Board for their feedback on the questions he asked last month.

M. Collins held up photos of issues happening at Bertram Terrace and Pioneer Terrace. He said
that he asked the Board several times to go over and view them.

Why is it that the Board of Directors doesn’t feel that they have to correspond or respond to
tenants at these meetings?

Charity Lezama — I am happy to answer any questions you have if you put them in an email. The
information you passed out is from the last monthly meeting. At that meeting, there were
multiple staff that answered your questions.

Gene Collins — I do agree that they were answered but they were not specific to my questions.

Veronica Miranda — It is my understanding that it is a violation of the Opening Meeting Law to
have a dialogue back and forth when there is public comment. The way that it is supposed to
work according to Open Meeting Law when there is public comment that is the public’s chance
to speak (to my knowledge and correct me if [ am wrong, anybody) we are not supposed to
respond to that. One of the reasons is because we are not the ones who hold the knowledge for
the day-to-day operations and the second reason is, it is the opportunity for the public to speak
not for the Board of Directors to speak.

Gene Collins — The responsibility of the Board is to control the day-to-day activities of the
authority.



Charity Lezama — Thank you Gene. You just heard Veronica. As I have said multiple times, I
would be happy to meet with you one on one to address your concerns.

Lovita Johnson — 27 Charter Street, Salem — commented as follows:
That was very dismissive.

Charity Lezama — That was not dismissive.

Gene Collins — Pioneer Terrace, Salem - it is always that way.

Ann Friedgen — Bertram Terrace, Salem — commented as follows:

We joined in with Pioneer Terrace LTO. We have 20 units divided amongst 2 buildings. The
buildings are 16 years old. We have a list of issues that we would like to include with the Annual
Plan/Capital Improvement Plan. It is by no means a comprehensive list but would like some
consideration and if they could be included with the submission of the plan. (See attached list
from Ann Friedgen, Bertram Terrace)

John Hamilton — 27 Charter Street, Salem, - commented as follows:

Mr. Hamilton I would suggest that if the Board of Directors get advice or questions from the
tenants or LTOs it should be given to the property managers. We deserve a relationship with the
Salem Housing Authority that is at arms-length so that we can work together. Ignoring
somebody is not the way to gain a reputation for working with tenants.

Charity Lezama — [ would like to clarify that, John. It is not the Board’s intention to ignore
anyone’s questions or concerns but rather what is the appropriate way for us to respond in this
environment. I have said on multiple occasions that I am happy to meet with Gene and Veronica
has attended LTO meetings.

John Hamilton — 27 Charter Street, Salem commented as follows:

If you really feel that this is a violation of the Open Meeting Law, what you should say is sorry
we can’t handle this in this environment and give it to the proper property manager. If you sit on
it because you think it is a violation of the public meeting law, it is not helpful to anybody.

Charity Lezama — Thank you John.

Cathy Hoog — The relationship between the residents and the Salem Housing Authority is
incredibly important. I speak about this on many occasions. I personally spend a great deal of
time and the staff spends a great deal of time meeting with residents in various different venues. I
have the monthly LTO meetings every month for 2 hours. I speak on many occasions how
helpful it is and how useful it is to gain perspective from the residents that live in the building.
We do not have any staff that live in the building so hearing from folks that actually live in the
buildings is incredibly useful. Our intentions are to have systems in place and process in place so
that things can get addressed accordingly. For example, housing managers who have offices here
travel to try and meet people where they are and increase participation and improve the
relationship. It is incredibly important to me and it is incredibly important to the Board and staff



to have a relationship with folks. The Board meeting can be challenging because we do have a
lot of business items to address and to add to what Veronica was saying is that we have to follow
a certain order in this type of environment and it makes it a little difficult if we don’t. It is not our
intention to make anyone feel slighted or ignored. There is a lot of communication that goes on
behind the scenes with regard to work orders, pest management, Capital Improvement Projects
and maintenance things that happen on site. There is a lot of communication that goes back and
forth. I want to thank everyone for their willingness to come forward and continue to share your
thoughts with us. It is important and very helpful.

Gene Collins — Pioneer Terrace, Salem — made the following comment:

Mr. Collins commented on how the staff treat residents and that is why they don’t come forward
and report things -because they are afraid of the housing authority. The City of Salem has
nothing to do with the Salem Housing Authority. The Salem Housing Authority is funded by the

State.
Brenda Cassar - Pioneer Terrace, Salem — commented as follows:

Would like to see a better process when someone reports cockroaches in the unit. Would like to
see maintenance check other units as well even though tenant/residents haven’t reported to
maintenance. Tenants are afraid to call and report issues to maintenance because they think the
Housing Authority may raise their rent or make them move.

Patricia Morin — Charter Street, Salem — commented as follows:

Ms. Morin said that she also thinks tenants are afraid to complain for fear of getting on the “bad
list.”

Ann Friedgen -Bertram Terrace, Salem — commented as follows:

Ms. Friedgen said that the SHA Staff said that Bertram Terrace was last on the list of getting
repairs done or improvements made. We are fortunate to live in a nice neighborhood and I feel
bad that maybe we are driving down other people’s property values. Ms. Friedgen gave a shout
out to Mike Fitzgerald. The few times we have had cockroaches in the building, Mike addressed
the issue and I want to say thank you to him for that.

Charity Lezama — Thank you Ann.
Betty Domino — Building 1, Pioneer Terrace, Salem — commented as follows:

Ms. Domino mentioned the mice problem that has been ongoing since before the tenants were
there as Pioneer Terrace was built on a landfill. She would like to see treatment done for the
mice problem where they go around to each building and put poison in the basements to get rid
of these mice. She said she is getting ready to get a cat and she will request a waiver for the
additional cost to have a cat because she has mice and they are not going away.

Cathy Hoog — Part of Preventive Maintenance is to treat the whole building whether it is for
bedbugs, ants, cockroaches, or mice. That is what the SHA does. The Units are inspected
annually and if there are pest issues treatment is coordinated. I don’t know how that word got out



there but we don’t just treat units that people call for. It is helpful if people have an issue and
report it. That is not the only way that treatment happens. Pest Management happens continually
all year every year in all buildings and not just buildings with issues. We have staff that are
specifically trained and they go to training on an annual basis and they take continuing education
to be able to be qualified to apply these types of treatments and to advise us on how to do it.

Brenda Cassar — Pioneer Terrace, Salem — commented as follows.

That is not true. I have had cockroaches in my unit and maintenance treated my unit. They did
not go in other units in the building. I don’t understand why you are saying this is done all
around because it wasn’t done in my building.

Charity Lezama - I appreciate all of the comments regarding pest control and it is tracked in our
work orders. If there are more issues that you want to talk about, we can mention the issues at the
LTO meetings that are held monthly.

Linda Nolan — 27 Charter Street, Salem — commented as follows:

She wanted to know if she had to take everything out of her refrigerator in preparation for the
pest treatment.

Gary Dean - No, just off the top of the refrigerator.
Kathleen Burke — 205 Bridge Street, Salem, commented as follows:

Ms. Burke stated that she is usually fighting with the Housing Authority but she said that she and
Mike Fitzgerald have been talking for about 5 years about integrated pest management. Maybe
we could work together on this issue.

Cathy Hoog — It would be great to work together. Let’s talk off line.
Lovita Johnson — 27 Charter Street, Salem — commented as follows:

On a positive note, and I will speak for this building, the maintenance people go above and
beyond when trying to help us when we need something done. They come, they work efficiently,
they are polite and they are patient with us when we can’t do certain things. They are there! I
want you to know how wonderful they are and that they go out of their way in doing their job.
They are A+. They have the right to know that they are outstanding. [ just want everyone to
know that. They are outstanding.

Charity Lezama — Thank you Lovita.
Sue Kirby - 45 St. Peter Street, Salem commented as follows:

Are the comments from tonight’s hearing and the comments submitted prior to the hearing
included?

Cathy Hoog — All the comments are included in the submission.

Sue Kirby — 45 St. Peter Street, Salem commented as follows:



Sue Kirby said that last year the Annual Plan was voted in August as opposed to July to give a
month to maybe change something in the plan.

Charity Lezama — You had the meeting in June, right?

Cathy Hoog — I don’t recall the date but we have to submit it to the State by the end of July 2023.

Charity Lezama — Sue, they have to submit it by the end of July.

Veronica Miranda — Before we go on to the roll that the comments that were mentioned today
would be listed but that they wouldn’t necessarily be worked into the Capital Improvement Plan
in order to solve XYZ problem.

Cathy Hoog — The comments are outlined in addition to the LTO comments and they are
submitted to the State with the Annual Plan. The comments today involved a lot of the projects
that are already lined up on the Capital Improvement Plan. If you want to see the summary of the
comments before it is submitted, I can provide all of you with a copy of the summary. I am not
hearing anything that warrants a change in the Capital Improvement Plan.

Veronica Miranda — What I heard tonight from a lot of people is that our pest issues are not
being addressed in the way that they need to be. Can we have an updated integrated pest control
policy or revise that because clearly it seems like it is not working? I don’t know if that will go
into the Capital Improvement Plan. That is a lot of what I heard today. Some of the people here
tonight are not feeling heard from other developments so they are coming to the Board asking for
this. I don’t know if this is typically in Capital Improvement Plans.

Gary Dean — This is a live topic because we are doing preventative maintenance and it is split up
-6 months and 6 months, we treat at certain building that are 3 stories and higher. We can
provide more feedback on the process.

Veronica Miranda -~ That makes a lot of sense. Historically, since I have lived in a development
(any development) there have been cockroach issues and mice issues. I don’t know if I would
chalk this up to be a preventative plan but something can be added to the Capital Improvement
Plan in order to better deal with pest control. Is that typical? Does anyone else have experience
with that?

Cathy Hoog — It would not necessarily be a Capital Improvement Project but we could integrate
our Pest Management Plan with comments that people are not fecling satisfied and that we will
re-evaluate the plan and consider additional measures could be incorporated. There are resources
out there that could look at our plan and advise us if it should be modified or improved. We can

do that.
Sue Kirby — 45 St. Peter Street — commented as follows:

There is a section in the Annual Plan that is about Maintenance and Repairs. Is that where this
could be listed?

Cathy Hoog — I agree with that. That is the Section where we would mention that.



III.

Charity Lezama — Would that require an amendment before we vote?

Cathy Hoog — You could vote in consideration of adding that to the submission so that we can
get it in on time.

Carly McClain — We must vote the original motion down and bring a new one forward. The issue
is we want to scrap the original motion because we must add an amendment to the Annual Plan
to address the pest control. The original motion did not include adding anything to address the
pest control issue in the Annual Plan.

State Annual Plan//Capital Improvement Plan

Cathy Hoog presented to the Board the State Annual Plan/Capital Improvement Plan for
approval.

Veronica Miranda moved to approve the State Annual! Plan/Capital Improvement Plan as
presented. Carly McClain seconded the motion and the roll call vote was as follows:
Ayes Nays

Charity Lezama

John A. Boris

Veronica Miranda

Carly McClain

Carly McClain moved to approve the 2024 State Annual Plan/Capital Improvement Plan with an
amendment which includes an adjustment to the pest management policy that incorporates all the
tenant’s comment brought forth this evening. Veronica Miranda seconded the motion and the roll
call vote was as follows:

Ayes Nays

Charity Lezama

John A. Boris

Veronica Miranda

Carly McClain

Cathy Hoog — Carly, introduce yourself again.

Carly McClain — Hi, my name is Carly McClain. 1 can stay around after the meeting to say “hi”
to everyone. I live in Salem and work for a housing authority. I have been working in public
housing for the last 10 years. I am happy to be here and work with all of you.

Minutes of Previous Meeting(s)

Veronica Miranda moved to accept the Minutes of the Regular Meeting held on Wednesday,
June 8, 2022. John A. Boris seconded the motion and the vote was as follows:

Aves Nays
Charity Lezama

John A. Boris
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Veronica Miranda

Carly McClain abstained from voting as she was appointed to the Board of Directors on June 27,
2023.

Tenant/Public Engagement

Communications

- May/June 2023 MassNAHRO Newsletter

- Updated Waitlist

- SHA Department Reports (Move In, Move Out, State and Federal, CHAMP Report,
Modernization Report, Voucher Report, Resident Service Coordinators’
Reports and Completed Work Orders for Month of June 2023)

Reports of the Committees

Report of the Executive Director
- See attached report of the Executive Director for July 2023

Cathy Hoog reviewed her Executive Director’s Report page by page with the Board of Directors.

Charity Lezama — Would you provide the Board with a monthly update on the Leefort
Development project and include an update as it relates to Housing Opportunities Unlimited and
their assistance to the Leefort Terrace Residents.

Cathy Hoog — Yes.

Carly McClain — I want to say that the FSS Program in my experience has been an incredible
benefit to tenants that get involved. In the community that I work in, it we have a very nice FSS
Program which allows people to participate for first time home buyer opportunity, it has allowed
money to accrue which has often doubled and might be used for education or to purchase a car. It
allows people to start earning more money and not have to pay more money in rent. They are
putting that money aside and having it matched. It is an excellent opportunity. If you have an
opportunity to get involved in it, you should.

I also want to say that the SHA Budget is in great shape 1am happy to be on this Board because
it is inspiring for me to see that there is money out there and that is somehow being found by
Cathy and she is bringing it into the housing authority. Cathy is finding money and doing a great
job.

Cathy Hoog — Thank you Carly. I appreciate that.



VIIL

IX.

XI.

Cathy Hoog — We inadvertently left out the Resident Survey Satisfaction last month but is in
your package this month. I just wanted to point that out. We will be issuing this at recertification
to gain more feedback on need areas and areas that need improvement and ideally to hear about
things that are going well too.

Unfinished Business

Recommendations of the Chairman
There were no recommendations of the Chair.
Report of the Treasurer

Bills and Transfers

Cathy Hoog presented the Bills and Transfers to the Board of Directors for discussion if any and
approval.

Veronica Miranda moved to approve the bills and transfers for the period June 1, 2023 through
June 30, 2023 as presented. John A. Boris seconded the motion and the roll call vote was as
follows:

Ayes Nays

Charity Lezama

John A. Boris

Veronica Miranda

Carly McClain

Balance Sheet and Statements of Revenues and Expenses

Cathy Hoog presented the Balance Sheet and Statements of Revenues and Expenses to the Board
of Directors for discussion if any and approval.

Veronica Miranda moved to accept the Balance Sheet and Statements of Revenues and Expenses
prepared by Paul Pavia of Fenton, Ewald & Associates, P.C. for eight (8) months ending May
31, 2023. John A. Boris seconded the motion and the roll call vote was as follows:

Ayes Nays

Charity Lezama

John A, Boris

Veronica Miranda

Carly McClain

New Business
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2023 Federal Annual Plan

Cathy Hoog, Executive Director, presented and submitted to the Board for approval the 2023
Federal Annual Plan.

Veronica Miranda — Is this called the 2023 Plan or the 2024 Plan?

Cathy Hoog — Yes, for the Federal Plan it is the 2023 plan. It is confusing. It is 2023 that goes into 2024
and next year it will be the 2024 plan. Just as a reminder to Board Members we had a meeting with
members of the resident advisory board and there was also a public hearing for the Federal Annual Plan.

Carly McClain moved to approve the 2023 Federal Annual Plan with an amendment which
includes an adjustment to the pest management policy that incorporates all the tenant’s comment
brought forth this evening for the 39 Federal Public Units and authorize Chair Charity Lezama to
execute the Civil Rights Certification and Certification of Compliance with PHA Plans and
Related Regulations including required Civil Rights Certifications. Veronica Miranda seconded
the motion and the vote was as follows:

Ayes Nays

Benjamin Shallop

Charity Lezama

John A. Boris

Veronica Miranda

Carly McClain

Collection of Losses — Write Offs Through 06/30/23 per Public Housing Notice 2017-17

Cathy Hoog presented the Collection of Losses — Write Offs Through 6/30/23 per Public
Housing Notice 2017-17.

Veronica Miranda moved to approve write offs through June 30, 2023 for State Development
667 in the amount of $6.143.67 and for State Development 200 in the amount of $2,873.00 for a
total amount of $9,016.67 pursuant to Public Housing Notice 2017-17. John A. Boris seconded
the motion and the roll eall vote was as follows:

Ayes Nays

Benjamin Shallop

Charity Lezama

John A. Boris

Veronica Miranda

Carly McClain

Other Business/Late Communications

Charity Lezama — Is there any more business to come before the Board?

Cathy Hoog —I do not have any.



Veronica Miranda — Are we supposed to close the Hearing on the State Annual Plan/Capital
Improvement Plan and then start the Regular Board Meeting?

Cathy Hoog — We had it listed as an agenda item. We typically have added it in as an agenda
item. We could. I don’t think it matters in this instance. We could if you felt more comfortable

with that.

Veronica Miranda — I only ask because one of the things under unfinished business on the
discussions page is the By-Laws. It is on the agenda. I was wondering when we were supposed
to talk about that.

Cathy Hoog — I think we skipped over that inadvertently Chair. The Board voted to table that
last month to have a discussion with reference to Veronica’s comments.

Charity Lezama - I am happy to open it up to discussion. Were your changes incorporated into
the document?

Veronica Miranda — I printed it and unfortunately you cannot see what I added or subtracted here
but basically I asked if we could add a Section IV to the By-Laws that would talk about the
purpose of the Housing Authority. Veronica read the section she would like to add to the Board
of Directors. She could not see her exact changes. Whatever By-laws we want to put forward, we
must have them 7 days prior to the next board meeting.

Cathy Hoog — Would like us to distribute it with track changes so that the Board can see it or
were you hoping to have more of a discussion today?

Veronica Miranda — I was hoping to have more of a discussion today. There was more on the
document but we are not allowed to work on it together because it is a violation of open meeting
law. We need to have these conversations with the public here. I was hoping we could have some

sort of discussion about it.

Charity Lezama — I am open to making changes to the By-Laws but it is hard when you can’t see
them.

Cathy Hoog — If we distributed it showing the track changes. It would help with the discussion so
that the Board could see your changes and recommendations. The last part was beautifully
written.

Charity Lezama — There are other sections that you want to change as well, right?

Veronica Miranda — There are other sections [ want to make changes to. Under the Order of
Business, I want to have in the By-Laws that we have public comment. That isn’t in the By-Laws
so if we could add that. Unfortunately, the color would not come out so I can’t tell you what I
had suggested for change at this time but hopefully we can share it with the public at some point.
My understanding is that whatever changes we want to see, we must bring it individually and
talk about it here.



XIII.

Charity Lezama — Before out next Board Meeting, if everyone had the chance to review the By-
Laws and suggest any changes to Anne and then she will put it into a public document and we
can vote on it with everyone’s recommendations and suggestions at the August 2023 meeting.

Veronica Miranda — As a Board member, we would need to do that and have it within 7 days of
the meeting.

Charity Lezama — Board Members if you would review the By-Laws and if you have any
suggested changes, please send them to Anne before the Board Meeting.

Discussion ensued amongst the Board of Directors relative to the suggested changes by Veronica
Miranda to be made to the By-Laws.

Benjamin Shallop — On the tenant survey there is a question that ask about the satisfaction of a
tenant with their LTO. I don’t feel comfortable with the SHA asking that question. I am
comfortable with the LTO asking that question. It should be a conversation between the tenants
and the LTOs about how they are doing. It should be a little bit more private. I do not want to be
seen as undermining the LTOs in any way. I had a little bit of concern about that and wanted to

bring it up.

Cathy Hoog — thanks for your feedback, Ben. The question was derived back to me from the
LTOs. The last 3 questions relative to LTOs were based on suggestions when we shared the draft
survey with the LTOs.

Benjamin Shallop — If that was something that came from the LTOs, I am fine with it. [ was just
concerned with question #18. I am not comfortable as a Board collecting that information.

Charity Lezama — Thank you Ben. Cathy will share your comment with the LTOs and if need be,
we can certainly change the language if they agree to it.

Benjamin Shallop — If that is what they want, I am fine with it.
Charity Lezama — Thanks Ben.
Cathy Hoog — Thanks Ben. It is a voluntary document. It can be changed at any point in time.

Charity Lezama — It is a fluid document that we can change at any time. We can share it with the
LTOs.

Adjournment

Charity Lezama — our next meeting will be at Morency Manor.

John A. Boris moved that the Board adjourn the Regular Meeting of July 12, 2023 at 6:00 p.m.



Veronica Miranda seconded the motion and the vote was as follows:
Ayes Nays
Benjamin Shallop

Charity Lezama

John A. Boris

Veronica Miranda

Carly McClain

Charity Lezama — Thank you everyone.
Respectfully Submitted,

Cathy Hf)og, Exgcutive Director
Q/lfv W

Anne M. Cameron, Executive Assistant




Bertram Terrace Facility Overview as of 6-28-23

Reporter:  Ann Friedgen
Tenant Representative to Pioneer Terrace/Bertram Terrace Tenant Association

Descriptors
Bertram Terrace has 20 units in a 60-year old housing complex
4+ residents are disabled;. 3+ residents hover near and over 90 years old.

Many tenants are Salem natives.
Bertram shares Property Manager Joshua Bocko with Pioneer Terrace.

Possible maintenance projects/needs

e Laundry room has chronic flooding.

¢ Four mailboxes cause cuts to hands of users. _

» Front doors are too heavy and apt to slam. One resident got a broken arm. [Possibly fix by
adjusting top mechanism?j

e Several front doors need paint. Their looks don't match the rest of the neighborhood.

+ Rain gutters haven't been cleaned in years. One is falling off on the Messering Street side.
Siding is missing there. '

e Ten outside cement stairs have holes in them that expand as they crumble further.

e While kitchen configurations are okay, cabinets, counters, and sinks need replacing badly.

[There was supposedly a past action plan to fix them.]

Wish list
e One-person lifts to reach second floors.
e Free Wifl.

¢ Umbrellas over two benches to the elderly can actually use them.
e Bertram is only 2.5 blocks from Pioneer yet has never had new mailboxes, windows, etc.

Can Bertram be piggy-backed to Pioneer for Capital Maintenance Projects?

#25867 concrete step work/patching

#258172 flood survey [we are near the ocean]

#258173 leaking in basement and laundry room in Messering building
#258156 replace 4 dangerous mailboxes

#258169 kitchen work




Annual Plan Feedback 2024-Pioneer Terrace

6/12/2023 To Salem Housing Authority Board

We, the residents of Pioneer Terrace and Bertram Terrace, are in
support of our local tenant organization and elected leaders.

The Pioneer Terrace Tenant Organization represents the concerns of
tenants that relate to their living conditions and issues that affect their
daily lives at SHA properties. Issues of concern include maintenance,
landscaping, pest control, parking lot, participate in the development
and awarding for outside vender contracts, these are some of the
outstanding issues we would like to work with the SHA to better
understand and resolve. We would like the SHA to work with tenants to
upgrade their apartments using qualified outside contractors. Tenants,
vendors and visitors have all fallen because of unsafe entrance stairs

and walkways.

We would like to respectfully ask the Salem Housing Board of |
Commissioners to allow the SHA to work with local tenant
organizations to incorporate mandates of currant Mass State .
Regulations that include tenant participation and meaningful honest
participation and exchange of information from SHA.

We are asking for the guidance of Board members to insure progress at

monthly meetings from month to month.

We need aninterpreter at our meetings. SHA was providing this service
but stopped with no noticeto Pioneer Terrace tenants.

Money is still due from state mandated allocation.

The group that is said to clean power wash and paint 104 balconies, has
said they only work one and a half hours per day and not every day.

Please have a qualified company attempt and complete this project.

There is no ventilation in apartment bathrooms and kitchens.




February 23 meeting with ED

Over the past few years | have always used the facts and written statements and
tenant concerns to bring forth issues. These are not my issues and concerns. They
are concerns and issues raised by tenants of Pioneer Terrace. | am the elected
President of the Tenant Organization. As the legally elected leader of the PTTO, |
have the responsibility to follow through and try to resolve the many issues and

concerns raised by tenants

Telling the truth and asking for accountability should not be reasons to dislike
someone or otherwise ignore request for action. (SEE PICTURES TAKEN BEFORE

MEETING)

During the pandemic there were issues with contracts for cleaning of laundry
room, bathrooms, community room and common entrants ways in ail buildings.
At present at this writing, the tenants of Pioneer Terrace are unaware of any
contract for cleaning of the community building and building hallways, stairs and
entrance ways. At present cleaning is done once weekly at community building

only.

There was little or no progress made on outstanding concerns and issues raised
by tenants of Pioneer Terrace in 2022. This is largely due to ED missing most of all
scheduled meetings during the year.

Before the present administration took control of maintenance, employees were
at Pioneer Terrace daily to maintain the grounds around buildings at Pioneer
Terrace. The grass areas cut and debris picked up under yearly contract. The
cleaning of community building and laundry room and common areas in all
buildings were under yearly contract.

We would like to work with the SHA to re-establish a contract for cleaning
community building twice weekly along with the same efforts for building
hallways, stairways and entranceways. Tenants are presently trying to help by



cleaning and vacuuming where possible. We wouid like to please have input into
the yearly landscaping contract.



Salem Housing Authority May 19, 2022

37 Charter St
Salem, MA. 01970

The following is a list improvements and issues to be added to both the Capital
plan and Annual plan. The tenants of Pioneer Terrace have been asking for the
same improvements for the last three years. The Pioneer Terrace Tenants
Organization has listened to the tenants and present the following list of
improvements.

-Entrance sign

There is no sign that says Pioneer Terrace anywhere on the Property

-Ventilation in bathrooms

This has been a health issue that has been brought to the attention of Housing
many times over many years. Each time the answer was “we are working on it”
with no plan given as to what and how. The complaints about the lack of
ventilation were still coming to the tenant organization and because of no
response from Housing we are still dealing with the lack of bathroom ventilation
and the smells and order coming from bathroom ceilings. There has been no
discussion of this issue with Housing. We know that new pumps are needed and
that most workers can not fit in the crawlway. We know that some pumps work
and most do not. The Board of Health agrees that Housing needs to fix this health
issue. There has been no effort to address this issue by Housmg Again, no
Housing Board response.

-Entrance way steps, outside railings front and back, pressure wash porches

This is part of contract work to awarded. We are hopeful that maybe this will be
the year the work will get done.




-New sidewalks, granite curbing, and new street

We are not sure if these are included in the contract work and would like to know
if they can be added

- Inside front stair railing left side, replace unsafe stair trends front stairs

Missing right side handrail from second floor to first floor. Stair trends were not
cut to fit stair and create a safety hazard of tripping.

-Intercom from front door to each apartment

Wire leads for connection already exits and upgrades are needed
-Cleaning of common areas and light fixtures
-Soundproof for second floor
-New kitchens
-New bathrooms (bring bathrooms up to code)
-Consistent pest control
-Dumpsters that are elderly friendly
-Finnish replacement of new benches around complex
-Removable speed bumps with flowers at Community Center
-New Parking Lot
-Stop sign

The Pioneer Terrace Tenants Organization would like to strongly bring to the
attention of the Board of Commissioners for the Salem Housing Authority that
PARKING IN THE WINTER MONTHS for the tenants at Pioneer Terrace

has been more than challenging over the last three plus years. Can the
Board please address this issue with a new parking lot off Salem St. Will
the Board ask the City of Salem to transfer the parking at the end of
Lafayette Place to the Salem Housing Authority for use?



Cathy Hodg

Executive Director SHA

This writing is in the sprit of working together to address and deescalate issues
that affect the quality of Life and living conditions of tenants under SHA control.

The following can not be accomplished without Your Leadership and the
cooperation of the Mayor or Salem Ma

The plowing of the parking lot at corner of Leach and Lafayette Place. The PTTO
has had one meeting with the Ward 5 Councilor about the plowing of the city
owned lot. We do have another meeting scheduled.

In the sprit of working together | OFFER THE FOLLOWING LIST in advance of our
meeting: Moid and odors from the iack of ventilation

-Return of tv and cable/ internet to community room
-Wooden or metal racks for recycle bins
"-Entrance ways and inside step treads
-Make sidewalks walkable for wheelchairs and walkers
-Office space
-Laundry money
-bike racks
-Capital improvements
~New parking behind BLDG 1 AND 2
- Yearly contracts with due dates

el
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The tenants at Pioneer Terrace do not want to be part of the point
area but rather be the beginning South Salem. The park is a source of
enjoyment for tenants of Pioneer Terrace. The park also keeps some
not all of the problems away from the Terrace. We still have drug deals
going on to close to Pioneer Terrace and young kids with knives that
harass the tenants of Pioneer Terrace. We are hopeful for more police

presence.

We would like a new parking lot from Salem st behind bldg. 1 and
2 with 40 spaces

We would like new stairs at entrances

We would like new sidewalks with granite curbing

We would like the lack of ventilation in each unit addressed
you can smeil odors from other units in bidg.

We wouid like new kitchens

We would like new outside benches

We would like 5yd dumpsters with sliding doors

We would like speed bumps

We would like to have tenants notified about upcoming projects
around and in Pioneer Terrace
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37 Charter St
Salem, MA. 01970

The following is a list improvements and issues to be added to both the Capital
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