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AGENDAFORTHE %
REGULAR MEETING
WEDNESDAY, JANUARY 11, 2023AT 6:00 P.M.

IL

II.

IVv.

VI

Call Meeting to Order
Roll Call

Minutes of Previous Meeting(s)

- Acceptance of Minutes of the Regular Board Meeting on
Pecember 14, 2022

Tenant/Public Engagement

Communications

Updated Waitlist

SHA Department Reports (Move In, Move Out, State and Federal,
Modernization Report, Voucher Report, Resident Service Coordinator
Reports, CHAMP Report and Completed Work Orders for Month of
December 2022)

Correspondence from the Department of Housing and Community
Development dated December 13, 2022 to Charity Lezama,
Chairperson re: Resident Service Coordinator Initiative Funding in the
amount of $25,706.00

Correspondence from Mayor Kimberley Driscoll, City of Salem to
Cathy Hoog, Executive Director dated January 4, 2023 re: City of
Salem Affordable Housing Construction Grant Program — the award is
in the amount of $1,142,500.00 for the purpose of supporting the
creation of new affordable housing in collaboration with Beacon
Communities through the redevelopment of Leefort Terrace in the City
of Salem

Reports of the Committees
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VIIL

VIII.

IX.

XIL.

XIIL.

XIIIL.

Report of the Executive Director
- January 2023

Unfinished Business

Recommendations of the Chairman
Report of the Treasurer

- Bills and Transfers for the period December 1, 2023 through
December 31, 2022

- Balance Sheet and Statements of Revenues and Expenses through
October 31, 2022

- Balance Sheet and Statements of Revenues and Expenses through
November 30, 2022

New Business

Bid for Parking Lot Repairs at 84, 86 and 88 Essex Street

- Change Order #1 for the Roof Replacement project at 73 Boston Street
as submitted by FRG Contractor and approved by the Architect, Andrew
M. Brockway and Associates.

- Cell Phone Access

- Collection of Losses — Write Offs through December 31, 2022 per Public
Housing Notice 2017-17 ’

- Board Approval for taking Unit 209 and 210 Off Line for Salem Housing
Authority Use for Office Space (previously authorized by DHCD on
August 3, 2020 for 12 months and then authorized by DHCD on
7/1/2021 for 2 more years.

- Amendment to Agreement by and Between Salem Housing Authority

and American Federation of State, County and Municipal Employees,

Council 93, Local 2762

Other Business /Late Communications

Adjournment

3 H tE
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AGENDA FORTHE
SPECIAL MEETING
WEDNESDAY, JANUARY 11, 2023,

FOR HOUSING OPPORTUITIES OF SALEM, INC.

L.

IL.

IIL

Call Meeting to Order

Roll Call

New Business

approve the Articles of Organization that were filed by the
Incorporator Teresa M. Santalucia) with the Commonwealth of
Massachusetts Secretary of State’s Office

confirm the appointment by Salem Housing Authority of
Directors of the Corporation

confirm the appointment of the officers of the Corporation
approve and adopt the Bylaws of the Corporation

approve and adopt the Conflict of Interests Policy and Joint Venture
Policy of the Corporation

approve the opening of a corporate checking account and other
banking accounts at a bank with the President and/or Treasurer as
signatories and to adopt and incorporate herein by reference the
banking resolutions prescribed by any such bank in connection with - -

approve to apply to the Internal Revenue Service for an employer
identification number and for tax exempt status under Section
501(c)(3) of the Internal Revenue Code of 1986, as amended, and the
Treasury Regulations thereunder and to execute and deliver a Power of
Attorney to Klein Hornig LLP to facilitate such application
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- approve to authorize the purchase of insurance for directors, officers,
employees or other agents of the Corporation, or anyone serving at the
request of the Corporation as a member, director, officer, employee or
other agent of another organization to which it has an interest.

- approve that the fiscal year of the Corporation shall end December 31,

IV. Adjournment
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