Charity Lezama, Chairman
Benjamin Shallop, Viee Chair
John A, Boris, Treasurer

Kimberley Driscoll, Assistant Treasurer

Veronica Faustino, Tenant Representative
Cathy Hoog, Exccutive Director
MINUTES OF THE
REGULAR MEETING
WEDNESDAY, NOVEMBER 9, 2022
6:00 p.m.
L. Called Meeting to Order at 6:00 p.m.
IL. Roll Call
Present Absent
Benjamin Shallop Kimberley Driscoll
Charity Lezama
John A. Boris
Veronica Faustino
Also Present: Cathy Hoog, Executive Director, Debbie Tucker, Assistant Executive
Director, Anne Cameron, Executive Assistant, Jacqueline Guzman, Director of Leased
Housing and Maureen Thomas, Director of Public Housing.
III. Minutes of Previous Meeting(s)
John A. Boris moved to accept the Minutes of the Regular Meeting held on Wednesday,
October 12, 2022. Benjamin Shallop seconded the motion and the vote was as follows:
Ayes Nays
Benjamin Shallop
Charity Lezama
John A. Boris
Veronica Faustino
IV.  Tenant/Public Engagement

Don Rivard, 27 Charter Street, Unit 601, President of the Charter Street Tenant
Association

I would like to comment on 2 items on your agenda. First, Free Resident Wi-Fi Programs.
We have been asking for this for a long time and we welcome the CDBG Award. This
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will complement our recent computer distribution. I see that the grant is for a short 8
months which started in October. Since the time is short, we are hoping that an extension
will be approved or another way to use the funds such as training residents on digital
literacy.

My second area of concern is the extension of the Marblehead Housing Authority
Contract. Why would you do that? The Housing Authority Management staff need to
focus their attention on the residents and operations of the Salem Housing Authority. You
don’t see the Salem School Department sharing their Superintendent and staff with other
districts. Their focus is on the Salem students as it should be. Salem Housing Authority
Management should be focusing on the same. The Salem Housing Authority
Management is already engaged in extracurricular activities as note in the Executive
Director’s Report such as several Mass NAHRO Committees, Salem for All Ages,
Salem Homeless Task Force, Salem Beverly Climate Action, and other activities. If the
Management has excess capacity for additional activities a reduction in management staff
is in order. This could save the housing authority money. The Executive Director has not
been able to meet with the tenant representatives as she has in the past. There is very little
time or no real time with the Salem tenants. We therefore oppose any extension of this
contract. Keep your focus on Salem. They were hired to work here not in Marblehead.
Thank you.

Charity Lezama — Thanks Don.

Cathy Hoog — I feel compelled to reply. I meet with the LTOs every month and I have
been doing so for almost three years. If [ miss a meeting it doesn’t mean I have stopped
meeting with you, I just want to point that out. It is an important meeting to me and I
value that. There is a team of people that work with Marblehead Housing Authority. It is
not just me. Management Agreements are common practice amongst the Commonwealth
of Massachusetts. It is highly encouraged because of the combination of shared resources
and team and it makes a lot of sense for agencies to do that especially the smaller
agencies who don’t have access to a lot of the resources to do that the larger agencies
have. In fact, it is something that is strongly encouraged and supported by DHCD. Thank
you for your comments. I appreciate that.

Don Rivard — Keep your focus on Salem.

Shannon Bailey — 32 Leefort Terrace, Salem, MA —I am president of the Leefort Terrace
Tenants Association. [ have a few comments. As we all know, there has been a big
project developing for quite a few years here (about 3) with a little temporary break
because of Covid. It has passed the Zoning Board and the Zoning Board has approved
the project to move forward. I have been in contact with an attorney that is willing to
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represent the tenants at Leefort Terrace. We wanted to put on public record that we will
be asking from the Grant money that was awarded to the Salem Housing Authority by the
State for projects like ours the fees for that. There might be a conflict of interest with this
attorney because she has worked with Beacon before. Her name is Elizabeth Ross and
she has agreed that if there is no conflict of interest that she will be very interested in
taking over our case and making sure that we are represented 100 percent as tenants.

The other thing that I want to address is the extension of the Marblehead Housing
Authority contract. I want to go off Don Rivard on this. We are a little bit wary of
extending the contract before the period is up for several reasons. My relationship with
Cathy, the Executive Director and many others at the Salem Housing Authority has been
very productive mainly because of the Leefort development project. I have noticed with
these meeting alone. There has been a lot of discord between the LTO Presidents and
Cathy, unfortunately. I feel like we need to have a better relationship here in Salem. I
understand Marblehead and they need the resources. Salem is a much bigger resource,
however, at the same time I feel like they need to get on their own two feet. I do object to
a five-year contract term. I think a lesser term would be more adequate. I understand
there are people in Marblehead. More concentration needs to be done here in Salem. You
did inherit a bad situation with the prior ED. We need to be stable before we can help
Marblehead. For example, at Leefort Terrace, we are so unstable here. We need to be
stable before we can help others and progress further. That is the situation here with
Marblehead. While I am not completely opposed to an extension, I am opposed to a long
extension (5 years). I think it should be a lot more manageable. That is my opinion on the
matter. Thank you very much.

Cathy Hoog — Thanks for your opinion.

Cathy Hoog - There was an email exchange recently. I believe Charity was cc’d on it. |
am assuming that is what Shannon Bailey was referring to. There was some minor
disagreements that were discussed but it was between one tenant and not with all the
LTOs.

Sue Kirby had her hand raised but was having technical difficulties. We will come back
to you.

Gene Collins — Pioneer Terrace, Salem, MA — I would like to echo Don’s statement on
the Marblehead Management Agreement for most of the reasons that he stated. I
understand that when Cathy said there was an interest in trying to do that in terms of
consolidation but I don’t think the emphasis was quite on merging but I do take that into
consideration. The idea of Salem having a part-time Executive Director is not what the
position calls for. We are now in a position where we don’t have enough staff in terms of
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the Maintenance issues and other issues that are coming up. We have apartments that
need to be turned over with the remodeling money that Salem has. The Executive
Director’s time should be spent being at the properties and looking to see the damage
already there and trying to work with us to repair what is damaged. We don’t have the
staff now to do an adequate job. So having the Executive Director focus more on other
things without addressing the primary job is not fair to us. We pay rent and we deserve to
have the amenities that go along with paying rent. I would urge you to take care of Salem
and the people here. It is bad enough that you deserted Leefort Terrace but please don’t
desert the rest of us. With that [ would also like to mention that the Executive Director
has not met with the Pioneer Terrace Group for 3 months. We have had no dialog. There
were a few people that were supposed to be acting in her stead that took no notes, had no
dialog, and had no information to give us.

Cathy Hoog — Salem Housing Authority is in a very good position and that is very clear.

Gene Collins — I would like to ask if 2 Board Members would like to sit in at our monthly
meetings. This is to allow the Board to understand better what the problems and issues
that tenants are having. 1 do not know if you have ever been in an apartment at Pioneer
Terrace. I do know that the amount of money you are getting, you should be available to
20 to these meetings. I don’t think that should be an issue. Okay, with that said, I'm done.

Charity Lezama — Thanks for your comments, [ would be happy to attend a meeting.

Gene Collins — Okay, thank you very much. I think that would be the first step. The
second thing that I would like to mention is that 760 CMR is not being observed by the
Salem Housing Authority. I would like to call your attention to that and ask you to please
give us some respect.

Charity Lezama — thank you Gene. Sue, are you able to call in?

Judith Reilly — I live at 20 West Avenue, Salem — When the Marblehead contract came
up previously, T was just puzzled as to whether staff would be working additional hours
to do the additional work or not and whether the Board supported those additional hours.
If staff were working additional hours or not working additional hours what does that
mean for the level of compensation? If you can do more work in the same number of
hours and it is the same work. I think the Board should think about what that means over
all for financial management for public resources. That's it. Thank you.

Cathy Hoog — Are those questions that you are looking to get answered?

Judith Reilly — I think those are the questions that the Board should ask. You should not
have to answer them right now. If people are being paid more money to do these services,

I think the Board as stewards of finances should know that more hours are being worked
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and do they support that and if people are working 50 or 60 hours per week is that
something the Board supports or if they are not working more and they are just able to do
more of the work in the 35 or 40 hours then I think the Board as fiduciary of the
authority should think about.

Cathy Hoog — When a Housing Authority has a management agreement with another
Housing Authority it is like taking on more properties. There are staff in Marblehead that
manage Marblehead and there are staff here in Salem that supervise and oversee during
their day-to-day jobs in the same way that they are doing it now. There is more
compensation. There is a management services agreement that pays the Salem Housing
Authority and it is putting us in a position to add staff this year to add staff to our
maintenance department in Salem. It is financially very lucrative. When we do present
the budget to the Board all those details are presented to the Board in terms of who is
doing what from the management agreement and they do not work more than their 35 or
40 hours. Hopefully, that answered some of those questions.

Sue Kirby — 45 St. Peter Street, Salem — President of the Morency Manor Tenants
Association. I have to say the caveat or whatever that was is that some people think that [
have talked them into it or somehow dragged them into it. I have a right to an opinion. I
have written down what [ want to say.

Three or four years ago, the Salem Housing Authority staff went through a dramatic
upheaval. There was a turnover of 80 percent of the Board and the resignation of a long
time Executive Director and in the process of hiring a new Executive Director there was a
lot of talk about the qualities needed to take the Housing Authority to a different level
and there was some talk of strategic planning. A new Executive Director was hired with
lots of energy, experience and good ideas and many new management ideas were
implemented. Covid came to slow things down and forced less interaction, at least in
person. It was difficult for everyone. Less than one year later the proposal was put
forward for Salem to take over the Management of Marblehead Housing Authority. That
is a lot of change in 3 years. My question is: Is that the direction that Salem wants to go?
What is best for Salem Housing? ( I am repeating what others have said. Clearly, I did
not tell them that wrote this this morning.) Why would we give up a full-time Executive
Director, Maintenance Director, Property Manager Director, and Operations Manager?
Why would we spread ourselves over two housing authorities when we hired a director to
exclusively focus on managing operations and properties at Salem Housing? This
agreement comes with not just 300 more units but a Board of Commissioners with two
meetings each month, two agendas, two reports, contractors, capital improvements. All
the things that go into each Housing Authority. It also creates the need for two annual
budgets, two annual plans, two sets of tenant engagement communities. Is there data that
shows the impact in Salem of these changes at this point? In the process of discussing the
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management agreement ownership role, it was raised that taking over the Marblehead
Housing Authority it would put the Salem Housing Authority in a good position to create
similar agreements with other housing authorities in towns around Salem would further
cause a dramatic change in structure and necessitate relationship building in all those
smaller towns. When we were hiring our new ED the buzz word was more tenant
engagement with the Executive Director and Managers being available and direct contact,
board meetings in the buildings where they could be held. We did that a lot in the first
few months before Covid. I would still like to see that at the center of Salem’s culture.
This direction will take us further away from that. I would also like to say in this past
year, or since January, we have not met with you Cathy. Four times out of the last 10
times. Two of them you needed to be somewhere else and the last 2 have been with the
property managers. The qualities of the conversation are just not the same. I understand
that people get sick occasionally but we can also postpone them to another day. I will end
there.

Cathy Hoog — thank you for recapping all the things we focused on because [ would
agree that all those things have been successful. The data that exists that is shared with
the Board on a month’s basis including all the grant awards, the programs, the success we
have had with CHAMP and the fact that DHCD reached out to our agency because of our
stellar performance to help another agency and work together with another agency in a
management agreement. To insinuate that Salem is not doing well is just inaccurate.
Salem is doing extremely well.

Sue Kirby — I never said that.

Cathy Hoog —All our staff are available and we go above and beyond to connect with our
residents and it still remains a very high priority and we are doing a very good job.

Coming together with a few other folks tonight and making this presentation — you have
every right to your opinion and we value that. We value anyone who wants to come on
and share their thoughts but to repeatedly suggest that this is somehow affecting Salem’s
performance. I am just going to have to stand up for my team here. We are doing so well.
We have not done this well in a very long time and the data shows that so I am going to
stick up for this team time and time again. That’s what I have to say.

Sue Kirby — I never uttered a word that said that you all weren’t doing a good job and
that things were going well.

Cathy Hoog — You suggested that Salem is somehow suffering from this and we are
doing the opposite. We are flourishing, We are growing.
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Charity Lezama — Sue, [ appreciate your feedback. I have written it down. We have noted
all the Tenant Representative concerns regarding the Marblehead Contract.

Cathy, I appreciate and understand you wanting to defend your team. We can move on
from this.

Sue, 1 would be happy to sit down and meet with you if you are concerned.
Sue Kirby — I am concerned. [ would like to do that.

Charity Lezama — I am happy too.

Communications

- September/October 2022 Mass NAHRO Newsletter

- Updated Waitlist

- SHA Department Reports ( Move In, Move Out, State and Federal, CHAMP
Report, Modernization Report, Voucher Report, Resident Service Coordinator
Reports, and Completed Work Orders for Month of October 2021)

- Correspondence to Cathy Hoog, Executive Director dated September 23, 2022
from U.S. Department of Housing and Urban Development re: final award for
Housing Choice Voucher (HCV) Program

- Correspondence (Contract) between the City of Salem and the Salem Housing
Authority for CDBG Awatd in the amount of $71,704.26 for free resident Wi-Fi
Program

Cathy Hoog — Just a few hi-lights — We have been awarded 6 extra housing choice
vouchers by the Department of Housing and Urban Development. The Housing Authority
received an award for additional vouchers and additional administrative fees so that is
great news. There is also communication from the City of Salem about another award we
received for a free Wi-Fi Program for several buildings in our portfolio to wit: Morency,
Dalton and Charter Street. We are very excited about that opportunity as well.

Charity Lezama —I do have a question about the CDBG Award that was granted by the
City of Salem, Is there flexibility on that to extend that as Don Rivard mentioned?

Cathy Hoog - We must have the money spent by a certain period. It doesn’t mean that the
program must end at that time. It is more about financials because it is a special pool of
money that has an end date.

Charity Lezama — yes, familiar. Who are you contracting with?

Cathy Hoog — we must put it out to bid. Debbie Tucker is going to prepare a bid because
of the dollar amount and the state procurement laws we must put it out to bid. It is going
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to be fantastic. We are really excited about the opportunity it will provide for residents in
those buildings to get Wi-Fi.

Charity Lezama — [t’s great.

Reports of the Committees
There were no reports from the Committees.
Report of the Executive Director
- See Executive Director’s Report Attached — November 2022

Unfinished Business

Revisions to Section 8 Administrative Plan — Chapter 17, Project Based Vouchers

Cathy Hoog presented to the Board of Directors the revised Administrative Plan and
discussed the revisions that were made. This was tabled from last month’s meeting to
provide more time to review revisions made to Chapter 17, Project Based Vouchers.

Cathy Hoog — Board Members as you will recall we tabled this last month
s0 that the Board had more time to review the Revisions to the section 8 Administrative
Plan. Does anyone have any questions?

Charity Lezama — No, Ben? No John? No
Veronica Faustino — No

Benjamin Shallop moved to adopt the revised Section 8 Administrative Plan as presented.
John A. Boris seconded the motion and the roll call vote was as follows:

Ayes Nays
Benjamin Shallop
Charity Lezama
John A. Boris
Veronica Faustino
Recommendations of the Chairman
There were no recommendations from the Chairperson.

Report of the Treasurer
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Bills and Transfers

Benjamin Shallop moved to approve the bills and transfers for the period October 1, 2022
through October 31, 2022 as presented. John A. Boris seconded the motion and the roll
call vote was as follows:

Ayes Nays
Benjamin Shallop
Charity Lezama

John A. Boris
Veronica Faustino
New Business

Year End Submissions

Quarterly Operating Statements (Quarter Ending 9/30/22) and Year End Financial
Statements (FYE 9/30/22) for Programs 4001 and MRVP

Cathy Hoog presented the Quarterly Operating Statements (Quarter Ending
9/30/22) and Year End Financial Statements (FYE 9/30/22) for Programs 4001 and
MRVP and request signatures for same.

John A. Boris moved to accept the Quarterly Operating Statements (Quarter Ending
9/30/22) and Year End Financial Statements for Fiscal Year Ending 9/30/22 for Programs
4001 and MRVP. Veronica Faustino seconded the motion, and the roll call vote was as
follows:

Ayes Nays

Benjamin Shallop

Charity Lezama

John A. Boris

Veronica Faustino

Fiscal Year End 9/30/2022 Certification of Top 5 Compensation Form

In accordance with the request of DHCD Cathy Hoog submitted to the Board the Fiscal
Year End 9/30/2022 Certification of Top 5 Compensation Form. Cathy Hoog will submit
the Top 5 Compensation Form to DHCD together with said Certification.

Top Five Salaries

Veronica Faustino — In terms of the ED Salary, | was looking at DHCD and there was a
maximum. Are we over that?
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Cathy Hoog — We are not. The other compensation column is when people cash out
vacation time, It is not actually a salary or if they have O.T. If the salary is within the
allowable maximum. We are in compliance. We must report those totals in the other
compensation column if someone gets overtime or if they cash out vacation. You will see
there are several staff who have done that.

Veronica Faustino — Noted. Thank you.

John A. Boris moved to certify and execute Fiscal Year End 9/30/2022 Top 5
Compensation Form as submitted by Cathy Hoog for the Salem Housing Authority to be
submitted with yearend documentation. Benjamin Shallop seconded the motion and the
roll call vote was as follows:

Ayes Nays
Benjamin Shallop

Charity Lezama

John A. Boris

Veronica Faustino

Certification of Compliance with Notification Procedures for Federal and State I.ead
Paint Laws

The Executive Director presented the Certification of Compliance with Notification
Procedures for Federal and State Lead Paint Laws.

Benjamin Shallop moved to certify and execute the Certification of Compliance with
Notification Procedures for Federal and State Lead Paint Laws as submitted by Cathy
Hoog, Executive Director for the Salem Housing Authority to be submitted with yearend
documentation. Veronica Faustino seconded the motion and the roll call vote was as
follows:

Ayes Nays
Benjamin Shallop

Charity Lezama

John A. Boris

Veronica Faustino

Proposed Management Services Agreement Amendment between Marblehead Housing
Authority and Salem Housing Authority

Cathy Hoog presented to the Board of Directors proposed Management Services
Agreement Amendment between Marblehead Housing Authority and Salem Housing
Authority together with two supporting letters from the Staff of the Marblehead Housing
Authority and T.J. Russell, Maintenance Foreman.
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Cathy Hoog — Board Members, in your packages we included some letters from the staff
in Marblehead. They have noted clearly that our involvement in working together with
them has impacted them in a positive way. The Board in Marblehead has also noted that
and they have requested to extend the contract, which is why we are presenting it before
you tonight. [ know there have been 4 or 5 folks that have come on tonight expressing
thoughts in opposition of this. | have to say that it would not be in my best interest to put
this agency or any of the staff in a position that would harm us or affect our performance.
That would not make sense for me to do that. When I first presented the Management
Agreement with Marblehead, we had quite a bit of lengthy discussion about it at the time
in terms of how it would benefit us as an agency and I can say with confidence that it has
extensively benefited us as an agency. [t has benefited many staff in the agency and
clearly has benefited Marblehead. We are taking in additional income which is going to
allow us in Salem to add another staff person to our maintenance team. We are building
up financial reserves because of this management agreement that are unrestricted. We can
do anything we want with those reserves including resident programming and additional
staffing. It is an opportunity for Salem from a financial standpoint which is entirely
sensible. In terms of Management, like any fortune 500 Company, Banks or Housing

Authorities, Non-Profits, the structure of the management team and how you manage an
agency whether you have 15 employees or 150 employees, it involves the business sense
and the composition of the management team. I speak very strongly on behalf of our team
and the structure of our team, Clearly, we are doing extremely well in terms of the data,
our performance management reviews, our audits, our financials and clearly, we can
manage this agency well as well as the Marblehead Housing Authority. This is a very
common arrangement. There are quite a few of these across the state. The reason it is
common is because it makes sense. It makes sense financially for the smaller agencies. It
makes sense for the larger agencies and quite frankly, at some point, we are going to be
looking at regionalization of housing authorities. One of the reasons that DHCD supports
it is because that want to see who can manage, who can handle it, who has the skill set
and the capability of pulling things like this together because at some point we could be
scooped up by another agency or a regional. If we can prove that we have the capability
to do this with one, two or even three smaller agencies, it puts us in a position for
success. There are lots of agencies that manage 3 or 4 small housing authorities. It is
common. Even though Sue has rallied some folks to be in opposition of this, the general
support for us and Marblehead is astounding. Taking on something like this equals
growth. Comfort is a beautiful garden but nothing grows there. For me, from the very
beginning, I meant what I said. It is about growing and promoting, applying for grants,
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increasing resident participation. I feel that it is unfortunate that I must be insulted by a
couple of people publicly but I think that the data, the reports, the results of all our audits
and our performance management reviews speak for themselves. I will stand up in
support of this. I would never put something before the Board that was going to put our
housing authority in a bad position. Clearly, there is another Board full of very competent
people in Marblehead that feels the same. I don’t think they would even entertain the idea
of extending an agreement with us if we were not doing an amazing job over there. I
strongly support it. I think it has benefited our agency immensely as I said. It has
benefited quite a few staff here in Salem. They have been able to grow and take on more
responsibility and get paid more money, I think that all in all it is a good thing. The
Marblehead Board has already voted. Both Boards need to approve an extension of an
agreement or an agreement in general. It is being put before you tonight for
consideration. It would have ended next year and they are looking to extend it for 4 more
years so there is a total of 5 years. It makes sense from a planning standpoint for us in
terms of modernization, capital improvements resident driven programing it makes sense
to be able to plan out 5 years in advance. From a management standpoint, it makes all the
sense in the world.

Charity Lezama — Thanks Cathy. Board Members: Any comments or questions?

Benjamin Shallop — I am overall in favor of regionalization as a whole. The housing issue
that Salem faces are not Salem centric. We are part of a region. Whether we want Salem
to be an isolated island, we are part of a region. Our housing crisis is a regional crisis. It
is not confined to us and we need a regional approach. [ totally get that. I have no doubt
about the job that the housing authority staff has been doing and I am overall in support
of'it. I do think that we must lower the temperature a little bit given the conversation that
was going on earlier. I think [ would be in favor of tabling this matter until the next board
meeting. This will give us time to discuss it a little bit further and flush out what some
people’s concerns are and go from there. I do want to be supportive of everyone but I do
think it would be best to table it at this time. I am open to any suggestions.

Charity Lezama — Thanks Ben. Veronica?

Veronica Faustino — This is complex and I think it is tricky because as you said Ben it is
a national issue that we are dealing with. There are a few questions that come to mind.
What is the future of Public Housing, not as we see it but as we would like to see it?
What is the future of that and how do we protect affordable housing? That is not a
question for anyone to answer but just throwing that out there. One question [ do have is
what are our metrics of success for tenant engagement?
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Cathy Hoog — When the State issues Resident Surveys for part of our Performance
Management Review, Those are some metrics that are utilized for success in relation to
tenant engagement, We also do a lot of programing and participation in the programing is
a metric for measuring tenant engagement. We have Resident Service Coordinators who
collect data monthly about who they are connecting with and who they are making
referrals for. That is another opportunity for measuring tenant engagement. We do
routinely have surveys that come up over the course of the year.

Debbie Tucker — I know with creative placemaking and modernization we do reach out
whether it be by survey or meeting.

Cathy Hoog — Definitely some of our grant programs that have required components. The
Creative Placemaking Grant for Pioneer Terrace was one of them. We had to get resident
feedback there and get some surveying done there in terms of what folks wanted to see
there. We changed our whole management structure to better engage residents. When [
first started in Salem, we did not have property managers. We changed the management
structure of the agency and hired property managers to engage with folks and to provide
better service to our public housing residents. The day-to-day operations and the amount
of interaction with our property managers is not measured per say but I think it is very
gasy for us to infer that people are benefitting from them giving the number of
interactions and phone calls and people that come to our satellite offices and to the main
office.

Cathy Hoog — In terms of the question in the chat — How do SHA Residents benefit from
the Management Agreement? When our agency makes more money, it allows us to
provide more programing and to hire more staff. Maintenance related issues are always a
challenge and this year as part of our new budge I am going to put before the Board a
new position that will be funded by the management services agreement on our
maintenance team so that is one example of how our agency and how our residents would
benefit from something like this, increased staffing for maintenance related issues which
are significant. With an authority of our size, we have a lot of maintenance issues to
manage. Adding additional staffing impacts residents in a positive way. As we build up
our reserves, that give us an opportunity to do creative programing outside of the
existing creative programing through our grant programs. As we build up our reserves
that is an unrestricted reserve that we can use for whatever we want. It is a really great
opportunity for us to provide different services for residents as that fund grows.

Veronica Faustino - I just wanted to comment on the engagement piece. Something that I
have noticed is that the same people come to the Board Meetings repeatedly and it is
mostly tenant leaders. In terms of engagement and what I have observed not only at
Rainbow Terrace but other developments as well is that there does seem to be a lack of
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tenant engagement or at least that has been voiced. I have not heard any great tenant
engagement comments and so I do just want to hi-light that. As the tenant representative
and as someone that lives here, the Gateways Grant, if I am correct, it got 9 responses out
of over 120 units for the Rainbow Terrace Grant. So, if we are thinking about
engagement there it doesn’t seem like there is a lot of engagement there. I think we are
still dealing with the ripples of what came with the last leadership and fear of evictions is
something that I have heard time and time again as an organizer and people refuse to get
involved in tenant organizing or setting up a union because they are afraid. That is
something I have been as somebody that has tried to organize will get evicted and the
housing authority will find a way.

Cathy Hoog — I have been told that too. I have been in Salem for 3 Years. When I first
started, we had one LTO and now we have 4. We are now fortunate to have a family
tenant representative on our Board, which is great and 1 see that as major progress. We
have some very talented tenant leaders and I rely on them heavily to work together with
us to advocate to try and get more people involved and they do that. We are making
progress. In terms of change management theory, it does take time. This was a culture
that was frozen for a very long time. For me to unfreeze that culture and begin to rebuild
that. It has been 3 years since I have been here and I see great progress but that doesn’t
mean that we are done and it doesn’t mean that I am not doing anything or we are not
making progress. It means that we are moving toward change and it is going to take more
time. There is a lot of fear, people have expressed that to me from the day I started. All
we can do is work toward changing that. I believe strongly that we are. The fact that we
have more LTOs is a huge success. The fact that we have someone from one of our
family developments who has come forward and wants to be on board and advocate for
families. That is a huge success. It does take time and there are certain people that just
don’t want to be involved. We can continue to work our hardest to change that and we
will continue to do so. It doesn’t surprise me that people still feel that we could do better.
I agree. We can always do better. We are making progress.

Veronica Faustino — I agree with that. I didn’t live here before or at least I do not
remember the ED from before so I can’t really comment on that. I am going on what I
heard from different people in different places and [ agree that we are going forward and
look forward to Salem Housing Authority doing that. Another thing that I have noticed is
that when we are talking about all the tenant leaders, there have been comments made
about each individual tenant leader and not great comments. When we are looking at
tenant engagement, it is great that we have several tenant organizations but what are the
relationships with those leaders?

Cathy Hoog — Can you give examples of comments that have been made about tenant
leaders?
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Veronica Faustino — Veronica shared comments about two tenant leaders.

Cathy Hoog — With all due respect, if someone is in the process of being evicted, 1
cannot comment on the specific as to why but someone would not be involved in an
eviction proceeding if there wasn’t good reason for it.

Veronica Faustino — At some point there was a conversation between us where I had said
that I had never received an email, you said that wasn’t true, [ have proof that [ sent the
email but I never received it. There are things like that I think we can work on and [ am
willing to work on. My relationship with you Cathy doesn’t really exist. I don’t know you
personally which is fine. [ don’t have to. I did try and reach out but I didn’t receive a
response. | really want to hi-light that this is not personally but in terms of tenant
engagement we really need to look at how we are measuring success there because I
don’t think that we are meeting that. The other concern with the management agreement
is that if we are going to do this right we really need to go deep with Salem and do that
really, well before we can grow. That is the philosophy of business. Doing something
really, well and completing that (really killing it) and then moving on. I am not so sure
that we have done the job that we need to do to grow. Those are my comments.

Cathy Hoog — thanks for your comments. I don’t know how much more we can better
indicate how well we are doing in Salem than what we have already shown. I will just
end it there.

Charity Lezama — Thanks Veronica. Thanks Cathy. John, do you have anything to add
before I speak?

John Boris — No, not right now.

Charity Lezama — In regard to the proposed Management Agreement, we have heard
from a lot of people tonight with concerns about moving forward. Sue Kirby brought up
the data, from what I have seen I don’t seen any indicators that speak to this management
agreement interring or impeding the work that Cathy and her team has done. I only see
the resources that it is bringing to the table to allow them to do better and more work.
However, I hear the concerns from the tenant leaders and I hear Ben’s concerns and
Veronica’s concerns and I would be okay tabling this until next month. It gives us all the
opportunity to meet with the tenant leaders and hear their concern and to come back to
the next meeting ready to be more informed. At least listening to their side and giving
them the opportunity to speak more. Tonight, I said that I would publicly meet with Sue
and with Gene. 1 will take those two. Ben and Veronica, if you want to split up with the
other ones to hear their concerns over the next month. To reiterate, everything that I have
seen from Cathy and her team leads me to believe that this management agreement is
beneficial to Salem Housing Authority. It brings more resources to the tenants but I do
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want to listen to concerns and get all the information before voting on it. My
recommendation would be to table this unti! next month but with some real intention to
reach out to the people that expressed concern tonight to hear their feedback before we
vote. I do believe it is the right thing for us to do and for the Salem Housing Authority to
do.

Benjamin Shallop — Charity, I am in complete agreement with.

John A. Boris moved to table the Management Services Agreement Amendment
between Salem Housing Authority and Marblehead Housing Authority until the next
Regular Board Meeting. Benjamin Shallop seconded the motion and the roll call vote was
as follows:

Ayes Nays
Benjamin Shallop

Charity Lezama

John A, Boris

Veronica Faustino

Grant Award Application for 2022 Resident Service Coordinator to the Department of
Housing and Community Development

Cathy Hoog presented the Grant Award Application for the 2022 Resident Service
Coordinator to the Department of Housing and Community Development.

Cathy Hoog — I want to give a shout out to the LTOs submitting a letter of support on our
behalf for this grant, They went into detail about how the RSC’s support Resident
Services here in Salem. This is another great example of a new program that we are
offering to our residents. We didn’t have an RCS prior. We are thrilled to submit another
grant application for further funding for this program. Thank you all for your letter of
support.

Veronica Faustino moved to approve the Grant Award Application for the 2022 Resident
Service Coordinator to the Department of Housing and Community Development.
Benjamin Shallop seconded the motion and the roll call vote was as follows:

Ayes Nays
Benjamin Shallop

Charity Lezama

John A. Boris

Veronica Faustino
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Proposed State Public Housing Transfer Policy

Cathy Hoog presented and discussed the proposed State Public Housing Transfer Policy
to the Board of Directors.
Veronica Faustino — I did have a question on the transfers. I am not sure if [ am reading

this correctly. In terms of transfers, does this mean that someone could be transferred
from Salem to Marblehead?

Cathy Hoog — Yes. As an administrative transfer. For example, if someone isina
domestic violence situation or if they have a severe medical issue and they need a unit
that we don’t have available but Marblehead has available. We could transfer them to
Marblehead or for some other administrative reason that was out of the ordinary.

John Boris — Is it just Marblehead or is it anywhere?

Cathy Hoog — Any Housing Authority that we have an inter-agency agreement with. For
example: a Management Services Agreement.

John Boris — okay, thank you.

Cathy Hoog — We are under contract with Marblehead until December 31, 2023. It would
be beneficial if someone here needed a unit for reasons and we had one available in
Marblehead, we could offer it to them.

Veronica Faustino — I am a bit concerned with that piece of it because as a person of
color, I don’t want to live in Marblehead and if something were to come up or if staff or
whoever decided that I or other tenants here would be forced to take the unit. I just am
not comfortable with living there.

Cathy Hoog — Nobody would be forced to live there. It is an offer. If something were
available, we have the right to offer it and people have the right to decline it without
penalty. A transfer is an offer without penalty. If someone has a specific need and there is
an opportunity, we will offer it and they could decline it.

Veronica Faustino — Is the requirement of only being allowed to deny only one transfer or
one move in place with this policy here?

Cathy Hoog — No, I think what you may be thinking of is when someone applies on
CHAMP, they have an opportunity to deny 3 times without good cause. They could deny
a unit for good cause and not be penalized but if they deny a unit 3 times without good
cause then they lose their preferences and priorities. I am not sure if that is what you are
thinking of.
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Veronica Faustino — Yes, 1 think that is what I am thinking of. Just in terms of
comfortability there is a lot of antisemitic stuff going on in Marblehead and racism is
prevalent in that community so I would just be cautious about that.

Cathy Hoog — If someone presented a reason like that, it most definitely be a good cause.
They would not be penalized for that.

Charity Lezama — Thanks Veronica.

Veronica Faustino — I do not think T could vote for this due to the way it was currently
written and therefore was a “Nay”

Benjamin Shallop moved to adopt the State Public Housing Transfer Policy as presented.
John A. Boris seconded the motion and the roll call vote was as follows:

Ayes Nays

Benjamin Shallop Veronica Faustino
Charity Lezama

John A. Boris

Bid for Flooring Replacement as needed for 1 Year or the Completion of $75,000.00 of
work

Cathy Hoog presented and discussed the Bid for Flooring Replacement as needed for |
Year or the Completion of $75,000.00 of work at Various Developments.
Debbie Tucker - This is just our annual go out to bid due to the amount of money that we

spend. It is a funny bid where it looks like we are going for $44.50. You will see by the
attachment that every apartment is a little different and there are different materials that
are put in and measured and that is how we are invoiced. The low bidder made a mistake
with his bid so he did withdraw his bid. That brings the lowest, responsive, and
responsible bid to Carpet Liquidator. They are the current contractor now so we feel
confident in their work.

John A. Boris moved to accept the lowest, responsive, and responsible bid of $44.50 (see
attached bid sheet) from Carpet Liquidators for Flooring Replacement as needed for 1
year or the completion of $75,000.00 of work. Veronica Faustino seconded the motion
and the roll call vote was as follows:

Ayes Nays

Benjamin Shallop

Charity Lezama

John A. Boris

Veronica Faustino
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Certificate of Substantial Completion for Project 258151, Replacement of Hot Water
Tanks at Pioneer Terrace 667-4 Effective June 7, 2022

Cathy Hoog presented and discussed the Certificate of Substantial Completion for Project
258151, Replacement of Hot Water Tanks at Pioneer Terrace 667-4.

Debbie Tucker — This is a project where we replaced every hot water tank over at Pioneer
Terrace and the work was completed. This vote and the next are to close that project out.
We present that tonight.

Charity Lezama — Thanks Debbie.

John A. Boris moved to approve the Certificate of Substantial Completion effective June
7, 2022 for project 258151 replacement of hot water tanks at Pioneer Terrace 667-4.

Benjamin Shallop seconded the motion and the roll call vote was as follows:

Ayes Nays
Benjamin Shallop

Charity Lezama
John A. Boris
Veronica Faustino

Certificate of Final Completion for Project 258151, Replacement of Hot Water Tanks at
Pioneer Terrace 667-4 Effective November 2, 2022

Cathy Hoog presented and discussed the Certificate of Final Completion for Project
258151 effective November 2, 2022 for Replacement of Hot Water Tanks at Pioneer
Terrace 667-4.

Debbie Tucker — Same Project. Sometimes it works out where we present both
Certificates of Substantial and Final and this is one of those times. If we could close this
project out, we would all be happy. Thank you.

John A. Boris moved to approve the Certificate of Final Completion effective November
2, 2022 and approve final payment in the amount of $9,705.00 for project 258151
replacement of hot water tanks at Pioneer Terrace 667-4. Veronica Faustino seconded the
motion and the roll call vote was as follows:

Ayes Nays
Benjamin Shallop

Charity Lezama
John A. Boris
Veronica Faustino
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Revision to Employee Check Signing Security Agreement

Cathy Hoog presented to the Board of Directors the proposed revisions to the Employee
Check Signing Security Agreement.

Debbie Tucker — We just had some staff changes. It is the same agreement we have had
but need to update the policy to reflect the staff changes and title changes.

Benjamin Faustino moved to adopt the Employee Check Signing Security Agreement as
presented. Veronica Faustino seconded the motion and the roll call vote was as follows:

Ayes Nays
Benjamin Shallop

Charity Lezama

John A. Boris

Veronica Faustino

2022 Revised Federal Public Housing Flat Rents

Cathy Hoog, Executive Director, presented the revised 2022 Federal Public Housing Flat
Rents and explain to the Board as to how the Federal Public Housing Flat Rents are
determined.

Cathy Hoog — Board Members, you may remember that we offered Flat Rents but the

FMRSs have gone up since then. There was a slight adjustment so our flat rents have been
adjusted slightly so we needed to change them again.

John Boris — We are charging $1758.00 for a one-bedroom unit?
Cathy Hoog — If someone chose to paya flat rent instead of 30% of their income.
John Boris — Oh, okay.

Veronica Faustino — s there flexibility in the percentage? I saw in the SEMAP
Certification that our payment standards must be at least 90% of the current FMR. Is
there flexibility there?

Cathy Hoog — the payment standards are a little bit different than the flat rents. The
payment standards apply to the Section 8 Program and flat rents apply to Federal Public
Housing. [ believe in the flat rent 24 CFR. I think it is up to 80 percent of the FMRs for
the flat rents.

Maureen Thomas — Yes, it is 80 percent.
Cathy Hoog - is 80 percent exactly?
Maureen Thomas — Yes.
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Cathy Hoog — thank you. For Flat Rents it is 80 percent of FMRs. The flat rents work in
such a way that if a tenant chooses to pay the flat rent, they can pay that or to pay 30
percent of their income per regulation.

Veronica Faustino — so does it have to be at 80 percent?
Cathy Hoog — Yes, for the flat rents.
Veronica Faustino — okay, thank you.

Veronica Faustino — What is the current percentage of the FMR’s that we are using? Is
there flexibility with that?

Jacqui Guzman — We are using 100% of the FMRs as our payment standards. We do
have flexibility with that and it could be anywhere from 90 to 110% above the FMR.

Veronica Faustino — Okay.

Cathy Hoog — The payment standards were previously voted on by the Board. When we
are doing our self-assessment. We do have to reiterate what our payment standards are as
they were approved by the Board. So, there is a question there that may have generated
your thoughts. It is one of the indicators, right Jacqui?

Jacqui Guzman — Yes, it is.

Cathy Hoog — Every agency must certify that they are following procedures and adopting
payment standards according to the regulations and the FMRs for your area.

Veronica Faustino — Okay. Are we able to change what we put into place? Just in terms
of the welfare trap or the poverty trap, it would be incredibly helpful if we could lower
that percentage.

Cathy Hoog ~ For the payments standards for what Landlords can accept or what we
pay?

Veronica Faustino moved to approve the following 2022 Federal Public Housing Flat
Rents, as submitted, effective fiscal year beginning October 1, 2022:

1 Bedroom: $1.758.00
2 Bedroom: $2,108.00
3 Bedroom: $2,566.00
4 Bedroom: $2,832.00

John A. Boris seconds the motion, and the roll call vote was as follows:
Avyes Nays
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Benjamin Shallop
Charity Lezama
John A. Boris
Veronica Faustino

Section 8 Management Assessment Plan (SEMAP)

The Executive Director explained the Section 8 Management Assessment Plan (SEMAP)
to the Board.

Veronica Faustino — Correct. Oh, I’'m sorry. What I mean to say is [ am wondering if
there is a way that people can pay less. There is a huge issue in terms of finding housing
with Section 8 right now. Is there a way that we can help families pay less with this
specific SEMAP?

Cathy Hoog — In terms of the TTP (total tenant payment) that is based on their income.
The payment standards is what HUD is willing to pay for in terms of the housing
assistance payment to the landlord. So, the payment standard being lower would not
affect the total tenant payment. It is based on their income. They are protected by the
Federal Guidelines of the program to pay according to their income which is great.
don’t know if you all caught it in my ED Report but we did apply for a family self-
sufficiency grant. It has opened for the first time in many, many years for agencies to
apply for a family self-sufficiency program which is a fabulous program. I have been
associated with it in the past that is available to Section 8 Voucher Holders. If they would
like to participate, it is an opportunity for them to create goals and ideally improve self-
sufficiency and as their income increases, they can put a portion of their increase away
into an escrow account and it doesn’t affect their rent so they are able to get ahead. I am
really excited about the opportunity and I am hoping that we receive this grant so that we
can begin this program in Salem. We have a large Section 8 Program. It would be
fantastic for us to be able to offer this to our Voucher Holders. Just a side note, [ am
really excited about that possibility. It would be great and it would be able for folks to
save money as they increase their income use that for several different things i.e., renting
another place, buying a home, buying a car, or paying for education. It is a wonderful
program. We will keep you posted on that,

Veronica Faustino — Does that apply to Public Housing as well?
Cathy Hoog — This one is for Section 8. There was a grant opportunity a while back. I
know I wrote the grant but I can’t remember if [ was here in Salem for that. It may have

been my prior authority. Now and again the State puts out different opportunities like that
$0 you can be sure that we will go for that if it does get presented.
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Veronica Faustino — Awesome and Thank you for being on top of that. In terms of living
in poverty, it is very hard to get out of poverty because as soon as your income goes up
you must report it and then there is no additional savings that you can make to try and
get out of poverty and it creates a poverty trap. I just wanted to hi-light that for people
that may not be aware.

Cathy Hoog — that is one of the things that is so wonderful about the FSS Program and
why I am in huge support of it. I am really hoping that we get this grant program.

Veronica Faustino - Thank you.

Charity Lezama — Thank you Veronica for your questions and Cathy for your detailed
answers. [ appreciate it.

Benjamin Shallop moved to approve the Section 8 Management Assessment Plan
(SEMAP) as submitted and to authorize Cathy Hoog to submit said report to the

Department of Housing and Urban Development (HUD). () seconds the motion and
the roll call vote was as follows:

Ayes Nays

Benjamin Shallop

Charity Lezama

John A. Boris

Veronica Faustino

Wage Match Guidelines

The Executive Director presented the Wage Match Acknowledgement Regarding
Confidentiality of Information and DOR Disclosure and Security Training for Safe
Guarding Information as per Public Housing Notice 2019-16.

Cathy Hoog — Board Members on an annual basis we have to certify that we are
following regulations and guidelines and following procedures of the wage match
program which includes all staff who are authorized to run wage match sign a
certification that they will abide by the rules and regulations and when we submit our
year end statements we have to certify that we are doing this and presented that to the
Board. We also list the employees that will be utilizing wage matches in our guidelines.
They have to each sign a certification that they will abide by the guidelines and then I
sign a certification stating they I certify that they will abide.

John A. Boris moved to approve and acknowledge that all authorized employees have

read and thoroughly understand the contents of Public Housing Notice 2019-16 and that
all authorized employees at the Salem Housing Authority have read and signed the
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XIIL

XIIL,

attached “Acknowledgement Regarding Confidentiality of the Department of Revenue’s
Information and DOR Disclosure and Security Training for Safeguarding Information
and that all authorized employees have signed the acknowledgements and are on file at
the SHA and authorize Cathy Hoog, Executive Director and Charity Lezama, Chair to
execute a form named “Executive Director/Board Approval” to be sent to DHCD.
Veronica Faustino seconded the motion and the roll call vote was as follows:

Ayes Nays
Benjamin Shallop

Charity Lezama
John A. Boris
Veronica Faustino

Annual Holiday Emplovee Luncheon

Cathy Hoog asked the Board of Directors for approval to hold the Annual Holiday
Employee Luncheon on (date T/B/D) from 12:00 noon to 3:00 p.m. for the Salem and
Marblehead Housing Authority Employees

Veronica Faustino moved to authorize Cathy Hoog, Executive Director to hold the
Annual Holiday Employee Luncheon on (TBD) , 2022 from
12:00 noon to 3:00 p.m. at the cost of approximately Two Thousand Dollars ($2000.00).
Benjamin Shallop seconded the motion and the roll call vote was as follows:

Ayes Nays
Benjamin Shallop
Charity Lezama

John A. Boris
Veronica Faustino

Other Business/Late Communications

Charity Lezama — Shannon Bailey had a question on the Transfer Policy. Are people
from Leefort Terrace able to transfer to Marblehead?

Cathy Hoog — Yes.
Charity Lezama — Thank you. Any other late business or communication?

There was no other late business or communications.,

Adjournment
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Benjamin Shallop moved that the Board adjourn the Regular Meeting of November 9,
2022 at 7:41 p.m. John A. Boris seconded the motion and the roll call vote was as
follows:

Ayes Nays
Benjamin Shallop

Charity Lezama

John A. Boris

Veronica Faustino

Respectfully SL‘\émitted,

ol

Cathy Hoog, Executive Ditector

Anne M. Cameron, Executive Assistant

25|Page Regular Board Meeting of November 9, 2022



