Charity Lezama, Chairman

Benjamin Stallop, Vice Chair
John A. Boris, Treasurer : :
‘Kimberley Driscoll, Assistant Treasurer
-Veronica Faustmo, Tenant Rep1esentat1ve )
Cathy Hoog, Executive Director

- AGENDA FOR THE
" REGULAR MEETING
WEDNESDAY DECEMBER 14 2022
: AT 6: 00 P.M.
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L - CallMeetmgtoOrder - N

| “'E;n"::f”l«-cf"
o Rellcal S

IL  Minutes of Previous Meeﬁng(s)

Acceptance of Mmutes of the Regular Board Meetmg on
November 9, 2022 -
IV. ~ Tenant/Public Engagem_ent .

Commun-ications :

- Updated Waitlist

SHA Department Reports (Move In Move Out, State and Federal
- Modernization Report, Voucher Report, Resident Service Coordinator

Reports, CHAMP Report and Completed Work Orders for Month of
- November 2022) -

Performance Evaluation for Cathy Hoog for 10/ 12021 to 9/30/2022
'(Last Year’s is attached for your convenience.)

- VL Re'poft_s of the_Commiﬂees
VIL Report 'of' ;he Execﬁ'tive Director
‘l | . December 2022
VIlI.- Unfimshed Busmess
- Pfoposed 'Management Services Agreement Aeaendment between
: Marblehead Housing Authority and Salem Housing Authority
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CIX .:‘Re'comlnenda'tions of the Chairman
X. Report of the Treasurer -

- BIHS and Transfers for the penod November 1, 2022 through

-~ November 30,2022 =

- Balance Sheet and Statements of Revenues and Expenses through
' October 31, 2022

- XI. New Busmess a

- New H1re Groundskeeper/Custodlan/Mechamc II _
- Approval of Type 1 Supportlng Orgamzatlon Named Housmg
Opportunities of Salem, Inc. . .
- Contract for Financial Assistance 5011 betweén the
Commonwealth of Massachusetts and the Salem Housing
Authority in the amount of $175.000.00 - Energy Conservation
Sustainability Initiative Oil to Heat Pump Conversion for
: Development 705-2B . . '
' . Contract for Financial Assistance 5011 between the
: Commonwealth of Massachusetts and the Salem Ho_using .
Authority in the amount of $175.000.00 - Energy Conservation
Sustainability Initiative Oil to Heat Pump Conversxon for.
o - Development 705-2B =~ . ‘
- Contract for Financial Assistance 5011 between the o
: Commonwealth of Massachusetts and the Salem Housmg .
Authority in the amount of $175.000.00 - Energy Conservatmnf
Sustainability Imtlatlve Oil to Heat Pump Conversmn for
Development 705- 2B '
- Biannual Rent Re-Certlﬁcatlon Pohcy for State Pubhc Housmg
- Pre-2004 Section 8 Reserve Monies ’
- Board of Directors’ Meeungs for the Calendar Year 2023

. XII ~ Other Business-/Late'Cnmnmnicat_ions -

XIII 'Adjournment .

“Thi ti “ "
City ﬁgu'csfa‘?g;tenia‘;l ;?f 'c'ﬁkE”b'%‘"ﬂn? ard

at o in accordance
Sections 18-25. > With MGL Chap. 30A
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