John A. Boris, Chairman
Kimberley Driscoll, Vice Chair
Charity Lezama, Treasurer

Benjamin Shallop, Assistant Treasurer

SALEM HOUSING Veronica Faustino

AU T H © R I T Y Cathy Hoog, Executive Director

II.

III.

IV.

MINUTES OF THE
REGULAR MEETING
WEDNESDAY, SEPTEMBER 14, 2022
6:00 p.m.

Called Meeting to Order at 6:00 p.m.

Roll Call

Present Absent

Benjamin Shallop Kimberley Driscoll (arrived at 6:03
p.m)

Charity Lezama

John A. Boris

Veronica Faustino

Also Preéent: Cathy Hoog, Executive Director, Gary Dean, Maintenance Director, Anne
Cameron, Executive Assistant, Jacqueline Guzman, Director of Leased Housing and
Maureen Thomas, Director of Public Housing

Minutes of Previous Meeting(s)

Benjamin Shallop moved to accept the Minutes of the Regular Meeting held on
Wednesday, August 10, 2022. John A. Boris seconded the motion and the roll eall vote
was as follows:

Ayes Nays

Benjamin Shallop

Charity Lezama

John A. Boris

Veronica Faustino

Tenant/Public Engagement
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Don Rivard — 27 Charter Street, Unit 601, President of the Charter Street Tenants
Association.

I am disappointed that the elevator at Charter Street has been out of order for the better
part of 8 weeks. Don spoke in German. For the record, I just said that I could have flown
twice to Germany and back with the part. We have had trouble with this elevator for
several year and this had been our number 1 priority in our capital improvement plan
request. We changed that when we learned that a new Executive Director was bringing in
extra parts with the Elevator Company and for the honey moon period the elevator has
worked very, very well. Now, 8 weeks with a building of over 100 people without one
elevator is difficult. We are all very concerned about what happens one the other elevator
breaks down as it has once or twice in the past during this period. A lot of people are very
concerned about the situation here. Thank you very much.

Gary Dean — We have had some problems with the elevators. Two different incidents and
two different problems. The parts are coming from Germany. The first time it took us 3
weeks to get the part/s and this last breakdown was a part on the door mechanism. We
found out that the parts came in today. The Elevator Company is sending some techs out
last this afternoon or first thing tomorrow morning. It has been an ongoing battle, We
complete understand how frustrating it is for all of you. It is frustrating for us too.

Don Rivard - This is intolerable especially in a building with this many people. It would
not be allowed in a hospital or hotel or any other business especially when you are
operating two elevators in a building with this many people. This is intolerable. Pat
Bresnahan, the President of CSTA would like to say a few words.

Pat Bresnahan - I would just like to add to what Don said. As soon as anything can be
done, we would certainly appreciate it. We are just concerned about the weight limit in
the elevator. Only four people allowed in elevator at one time. The Latino population in
the building does not understand that and it is not their fault.

Don Rivard — It may be helpful to poét the weight limit for each elevator.
Gary Dean — It is posted there.

Cathy Hoog — What was the weight limit Gary?

Gary Dean — it is 2500 1bs. in that elevator.

Don Rivard — Can you make the weight limit more visible so that we extend the life of
the one elevator that we do have.

Pat Bresnahan — It must be done in Spanish too.
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Cathy Hoog — The weight limit? Is that what you are suggesting?
Don Rivard and Pat Bresnahan — Yes.

Cathy Hoog — Thank you for your patience. It has been very frustrating for us as well.
We did apply for extra money that is available through the ARPA funds to do a lot of
elevator upgrades. We are hoping that we can get that ball rolling soon. We are still
confident in our company that we must work with. Some of these parts are very
challenging for them to get a hold of.

Cathy Hoog — Thank you.

Lolita Johnson — 27 Charter St'reet - Is it possible to order the parts in advance to have
them on hand? Is that something that is doable.

Gary Dean — They do have parts on hand. It is just that the Fire Department broke the
door last time and they broke the door mechanism. They do keep the normal wear and
tear parts on hand.

Lolita Johnson — what is broken now is not the normal wear and tear part?
Gary Dean - Yes, with the last entrapment the Fire Department broke the door.
Discussion ensured.

Kimberley Driscoll — It is possible for us to get notification when the elevator is out of
order? The city gets call and Councilor McCarthy gets calls. It would be a good thing for
us to track if it is happening so frequently and that we move it up on our Capital
Improvement Plan and try to advocate a little harder with folks at the State. I did hear you
say that you have applied for ARPA funds. With a building this size, we all know itis a
real hardship when the elevator is not available. Of course, I think we are doing
everything we can to make sure it is well maintained and that it is not happening on a
regular basis but age and tough parts can make those repairs take longer. If you could just
let me know when it happens so that I know how to respond.

Cathy Hoog — Not a problem. We will add you to the text chain. There were targeted
awards that Housing Authorities could apply for a certain number of capital need like fire
alarms, older electrical systems, and elevators. We applied for all of them. We are
moving that right up the chain. We can notify you for sure.

Kimberley Driscoll - Thank you. Notices when we do put them out are they in English
and Spanish?
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Cathy Hoog — Yes, they are. After hours, we send ROBO calls in English and in Spanish.
That is typically when it happens, after hours. If it is during the day, we put out a fly and

post notices on the elevator in English and Spanish and send ROBO calls in English and

Spanish.

Kimberley Driscoll — Great. Thank you. I appreciate it.

Communications

- Mass NAHRO Newsletter July/August 2022

- Updated Waitlist

- SHA Department Reports (Move In, Move Out, State and Federal,
Modernization Report, Voucher Report, Resident Service Coordinator Reports
and Completed Work Orders for Month of August 2022)

Charity Lezama — Any questions on any of the department reports provided?

Cathy Hoog — I just want to add that we added a new report this month. We had a
discussion last month about CHAMP data and there was some interest in understanding
that better. Lilly Rojas, our housing specialist put a report together with some high-level
data. Cathy discussed the detailed report.

Kimberley Driscoll — Thank you for that. I am the person that asked for that.

Cathy Hoog — It is a common topic right now and everyone is trying to better understand
what it takes to get to an offer. I think it is valuable data to share. It is good for us to look
at monthly too. Like I was saying last month, I feel like we are solid about where we are
at this point. We understand how frequently we need to pull applicants to really meet our
goals. It is the way it is. We must accept it and work with what we have. It is working for
us and we are happy to share that data. Those data points are very useful. Let us know if
you have any questions,

Veronica Faustino — On the RSC Report down the bottom where is says other important
information, this week I went to the Pioneer Terrace Tenants Organization Meeting and
some other gatherings are listed and if that would be a good place to list this. I wanted to
put that on the Board’s radar that Pioneer Terrace Tenants Association has meetings the
second Monday of every month and they are at 1:30 p.m. They have great space and I
have gone to a few meetings there and there were some City Councilors there and they
have great space over there. I just wanted to share that.
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VIIL.

Cathy Hoog — Thank you. I know that Jeff Cohen has been attending and he has been a
great ally for the residents over there and they have done some great stuff this summer
and have had some great gatherings. Thank you.

Kimberley Driscoll — Is anyone attending the NAHRO Conference? If Board Members
want to attend, is that something you could help us achieve?

Cathy Hoog — Absolutely. There is a Mass NAHRO Conference in November which is
going to be held in Danvers. Gary and I are both presenting this year. We are happy to
enroll you. Let us know.

Kimberley Driscoll - November 13-15 2022.

Cathy Hoog — Anytime Board Members come across a training that is of interest to you
let us know and we will be happy to sign you up. Nan McKay Mass NAHRO, National
NAHRO and NERC NAHRO offers them. Most of the training and conferences are
publicized in the newsletter. You can also find a lot of information on line.

Cathy Hoog —1 wanted to make a quick notation. Debbie Tucker is joining us tonight and
she is also joining the Salem Redevelopment Authority meeting so we may see her going
in and out. She has a dual role tonight. I appreciate that, Debbie. She is presenting a
project — we are doing a roof downtown and it needs to go before the SRA. A Roof at
Barton Square.

Charity Lezama — Thanks Debbie.

Reports of the Committees

There were no reports of the Committees.

Report of the Executive Director

- See attached report of the Executive Director — September 2022

Charity Lezama — Could you give us a little more information about the Section 8
Department, the redevelopment there and the new space for us to potentially have hybrid
meetings?

Cathy Hoog -- As you may remember, we presented a lease about 2 or 3 months ago. We
are bursting at the seams here and we have needed some space for a while and we are
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IX.

trying to figure out some good options for us. We will have some transition for our staff
at Leefort Terrace. We have been looking for a while and stumbled upon this opportunity
on Canal Street. They had two spaces available right next to each other. The concept was
let us rent both. Let’s use one space for hybrid meetings, board meetings, workshops and
trainings. We can offset costs by charging for workshops and trainings. It will also
provide a much-needed opportunity for Rainbow Terrace and other communities in our
portfolio that do not have Community Space that would like to utilize the space for
meetings and gatherings. It is moving right along. We are expecting that to be ready by
November 1, 2022 to move in and start use. Whenever the Board is ready, we can start
hybrid meetings but not that first month but it may take us a month to get set up and
make sure we have the right type of furniture available for folks. There is parking there
and accesstbility. It is a great location and we are excited about all the potential
possibilities. We are working on a few workshops now and I also envision workshops for
residents and having residents participate in presenting the workshops. Topics such as
rent calculation, pest management, inspections, and healthy living. Things along those
lines. It is a space that equates to opportunities and a lot of possibilities going forward.
We are really excited about that.

Charity Lezama — Thank you.
Kimberley Driscoll — Where is that space?

Cathy Hoog — It 1s 136 Canal Street. It is right across the street from Crosby’s. Next door
to the new Starbuck’s. Everyone is happy about that. Also, near Rainbow Terrace.

Veronica Faustino — Do not forget that the new Jaho that is there.

Benjamin Shallop — I will second the new Jaho.

Unfinished Business

- There was no unfinished business.
Recommendations of the Chairman

- There were no recommendations of the Chair.
Report of the Treasurer

Bills and Transfers

Cathy Hoog presented the Bills and Transfers to the Board of Directors for
discussion and approval.
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Benjamin Shallop moved to approve the bills and transfers for the period August 1,

2022 through August 31, 2022 as presented. Kimberley Driscoll seconded the motion and
the roll call vote was as follows:

Ayes Nays

Benjamin Shallop

Kimberley Driscoll

Charity Lezama

John A. Boris

Veronica Faustino

Balance Sheet and Statements of Revenues and Expenses

Cathy Hoog presented the Balance Sheet and Statements of Revenues and Expenses to
the Board of Directors for discussion and approval.

Benjamin Shallop moved to accept the Balance Sheet and Statements of Revenues and
Expenses prepared by Fenton, Ewald & Associates, P.C. for ten (10) months ending July
31, 2022. Kimberley Driscoll seconded the motion and the roll call vote was as follows:
Ayes . Nays

Benjamin Shallop

Kimberley Driscoll

Charity Lezama

John A. Boris

Veronica Faustino

New Business

Community Preservation Act — Fiscal Year 2022

Fiscal Year 2022 Community Preservation Plan & Fiscal Year Annual Report for
Comments/Input. The Board shall develop a consensus and put their comments in
writing, no later than Friday, October 21, 2022. Cathy discussed with the Board the
awards that the SHA received from the CPA.

Cathy Hoog — Board Members If you will recall on an annual basis the Community
Preservation Committee asks us for feedback and typically, I prepare a letter of support
and if the Board Members have anything, they would like me to include any
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specific feedback I am happy to include that. Typically, what we do is state our
commitment in working together and partnership and our gratitude for their support and
funding projects of ours. To date, water infiltration project at the Phillips House, a
housing stability fund for people that were struggling to pay their rent and recently they
funded us $200,000,00 for the Leefort Terrace Project to show local support for the
project. It has been great {o have that level of support locally and we are certainly
appreciative and if there is anything, please send me an email or if there is anything you
have in mind now, or after the meeting, please feel free to let me know.

PHA Board Resolution — U.S. Department of Housing and Urban Development

Cathy Hoog will present the PHA Board Resolution to the Board of Directors. She will
explain that it is a yearly requirement of HUD. The PHA Board Resolution states that the
SHA will continue to use the budget for FYE 9/30/22 until the SHA receives the new
budget guidelines.

Benjamin Shallop moved to approve the PHA Board Resolution from the U.S.
Department of Housing and Urban Development, PHA Name-Salem Housing Authority,
PHA Code MA-055, PHA Fiscal Year Beginning: 10/01/2022 and authorize Chairman
Charity Lezama to execute said PHA Board Resolution. Kimberley Driscoll seconded the
motion, and the roll call vote was as follows:

Ayes Nays
Benjamin Shallop

Kimberley Driscoll

Charity Lezama

John A. Boris

Veronica Faustino

Quote for Snow Removal at 10 Locations from November 1, 2022 through April 30,
2023

Cathy Hoog presented the Quote for Snow Removal at 10 Locations from November 1,
2022 through April 30, 2023,

Debbie Tucker — This is a snow proposal from DeStefano Landscape Company. We have
had them for a few years. We feel confident with them. Gary and I met with them back
on August 16, 2022 and us reviewed, fine-tuned, and tried to find some savings where we
could but the cost of salt and magnesium has gone up and fuel by 30%. We had a good
meeting and reviewed every single property that we have. It is so important to us that we
have a good contract in place because of the elderly developments. This is the proposal
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that they did submit and that we are presenting for approval tonight. We are doing a per
storm — up to fifty inches of snow and then per inch after that and then there is a certain
amount of salting and sanding. This seemed to work last year, It was sort of like a
hybrid, best of both worlds rather than a completely all in or a complete per inch. We
think this is the most cost-effective way to handle this. |

Benjamin Shallop — How much is per inch?

Debbie Tucker -- If we go over the fifty inches then there is a whole formular down. For a
.1 inch — 3-inch storm it is $5,795.00 ad if it is a bigger storm 3-6 inches, it is $9400.00
so it is all spelled out. Gary monitors it with the National Weather Service to match up
the storms with the invoicing. We feel like this is a very good company that way. They
are very honest.

Gary Dean — We have not had many discrepancies with them and when we do have a
discrepancy with them, they are very responsive to what we find.

Charity Lezama — Thanks Gary!

Cathy Hoog — It is such an expensive contract but it is an important service. QOur men also
handle a large portion of the properties. This is just eight properties.

Debbie Tucker - We took two out to try to have a savings that way too.
Charity Lezama — thanks Debbie and Gary.

Cathy Hoog — Snow Removal is exempt from Chapter 149 and that is why it is not
presented as a formal bid.

Benjamin Shallop moved to accept the price quotation for Snow Removal Services from
November 1, 2022 through April 30, 2023 at 8 Salem Housing Authority properties as
negotiated with DeStefano Landscape Co., LLC Veronica Faustino seconded the motion
and the roll call vote is as follows:

Ayes Nays

Benjamin Shallop

Kimberley Driscoll

Charity Lezama

John A. Boris

Veronica Faustino

Bid for Common Area Cleaning Services

Cathy Hoog presented the Bid for Common Area Cleaning Services to the Board of
Directors.
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Debbie Tucker — The low bidder was HUB Cleaning Company LLC. They came in at
$33,000.00 for the year. I think it is $4,000.00 less than what we had been paying so it is
low. They are a new company and I did extensive reference checks on them. They are a
new player for us but they did pass with the reference checks and all the criteria in the
bid. We are presenting this to give them a try.

Benjamin Shallop moved to accept the lowest responsive and responsible bid of
$33,000.00 from Hub Cleaning Company, LLC for one year of Common Area Cleaning
Services. There is an option to renew at the sole discretion of the Salem Housing
Authority for one additional year.

John Boris seconded the motion and the roll call vote was as follows:

Nays Nays

Benjamin Shallop

Kimberley Driscoll

Charity Lezama

John A. Boris

Veronica Faustino

Price Quotation for Project Based Inspections and Section 8 Housing Quality Standard
Inspections

Cathy Hoog presented and discuss the Price Quotation for Project Based Inspections and
Section 8 Housing Quality Standard Inspections to the Board of Directors.

Cathy Hoog — Board Members we gave been using JES Inspections for about 7 months
now and we wanted to give them a try . It has been a while since we have contracted
with this company. We feel confident working with this company and we would like to
sign a contract with them. The quotation is in your package.

John A. Boris moved to approve the price quotation of $30.00 per project-based
inspection and $40.00 per Section 8 housing quality standards inspection from Sean
Monahan for Section 8 Program inspections. Benjamin Shallop seconded the motion and
the roll call vote was as follows:

Ayes Nays

Benjamin Shallop

Kimberley Driscoll

Charity Lezama

John A. Boris

Veronica Faustino
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2022 Federal Public Housing Flat Rents

Cathy Hoog, Executive Director, presented the 2022 Federal Public Housing Flat Rents
and explain to the Board as to how the Federal Public Housing Flat Rents are
determined.

Cathy Hoog — Board Members this an annual process where we must determine the flat
rents for folks in Federal Public Housing. Flat Rents are based on 80% of the Fair Market
Rents as used and determined by HUD annually. The proposed rents are in your package.
If you have any questions about this process

please let me know. It does require a board vote annually,

Kimberley Driscoll — The Federal Public Flat Rents and the Payment Standards, can you
clarify the difference between the two?

Cathy Hoog — Federal Public Flat Rents are offered to families in public housing. At
admission or recertification, they must choose to pay the flat rent or they can choose to
pay a percentage of their income.

The payment standards are a Section 8§ component and we utilize payment standards to
determine what is a reasonable rent to accept from Landlords when someone has a
section 8 voucher subsidy. They are two separate items. Was that helpful?

Kimberley Driscoll — On the Payment Standards is this an “up to number”?

Cathy Hoog — So annually by HUD we are required to set payment standards and the
standard would be up to that number. They could not go over it.

Jacqueline Guzman — Once the unit is inspected, we will do a rent analysis. If the rent
reasonableness based on that unit and based on the condition and amenities in the until is
less than that is what we will offer the landlord.

Cathy Hoog — The Regulations are confusing. We must set payment standards but we
also must perform a rent reasonableness study. The rent reasonableness study prevails.
That is what we go on based on similar units in the area.

Kimberly Driscoll —I asked the questions because I think sometime that people think that
Section 8 are driving the rents which is not necessarily true. Section 8 is trying to respond
to what the market is doing to rents so that the Section 8 Certificate holders are not being

priced out of the ability to rent. I continue to be concerned about the high cost of rents in

Salem and beyond.
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Discussion ensued amongst the Board and Cathy Hoog.

Kimberley Driscoll moved to approve the following 2022 Federal Public Housing Flat
Rents, as submitted, effective fiscal year beginning October 1, 2022:

1 Bedroom: $1,589.00
2 Bedroom: $1,919.00
3 Bedroom: $2,373.00
4 Bedroom: $2,602.00

Benjamin Shallop seconded the motion, and the Benjamin Shallop
vote was as follows:

Ayes Nays
Benjamin Shallop

Kimberley Driscoll

Charity Lezama

John A. Boris

Veronica Faustino

2022 Payment Standards

Cathy Hoog, Executive Director, presented the 2022 Payment Standards and explain to
the Board as to how the Payment Standards are determined,

Kimberley Driscoll moved to approve the following 2022 Payment Standards, as
submitted, effective fiscal year beginning October 1, 2022:

0 Bedroom: $2025.00
1 Bedroom: $2198.00
2 Bedroom: $2635.00
3 Bedroom: $3207.00
4 Bedroom: $3540.00

Benjamin Shallop seconded the motion, and the reoll call vote was as follows:
Ayes Nays

Benjamin Shallop

Kimberley Driscoll

Charity Lezama

John A. Boris

Veronica Faustino
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Section 8 Utility Allowance Study

Cathy Hoog presented to the Board the results of the Section 8 Utility Allowance Study
to become effective October 1, 2022 prepared by Jacqueline Guzman.

Cathy Hoog — Board Members you will find a comparison of prices per bedroom in the
area for different utilities. It is required on an annual basis that we offer updates on utility
allowances for folks in Federal Housing Programs. Anything you want to add Jacqui?

Jacqui Guzman — No

Cathy Hoog — It does require and annual vote. You can see that Jacqui has outlined some
of the increases that have taken place and how that has affected our utility allowances.

Benjamin Shallop moved that all Allowances for Tenant-Furnished Utility and other
services provided by Happy Software be adopted, as presented, effective October 1,
2022. John A. Boris seconded the motion and the roll call vote was as follows:
Ayes Nays

Benjamin Shallop

Kimberley Driscoll

Charity L.ezama

John A. Boris

Veronica Faustino

Annual Emplovee Appreciation Luncheon

Cathy Hoog asked the Board of Directors for approval to hold the annual Employee
Appreciation Luncheon on Thursday, October 6, 2022 from 12:00 noon to 2:30 p.m. at
the Flatbread Company, Salem, MA for Salem, and Marblehead Housing Authority
Employees.

Kimberley Driscoll moved to authorize Cathy Hoog, Executive Director to hold the
annual Employee Appreciation Luncheon on Thursday, October 6, 2022 at the Flatbread
Company, Salem MA from 12:00 noon to 2:30 p.m. at the cost of approximately One
Thousand Dollars ($1,000.00). John A. Boris seconded the motion and the roll call vote
was as follows: _

- Ayes Nays

Benjamin Shallop

Kimberley Driscoll

Charity Lezama

John A. Boris
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XIII.

Veronica Faustino

Other Business/Late Communications
There was no other Business or Late Communications
Adjournment

Benjamin Shallop moved that the Board adjourn the Regular Meeting of September 14,
2022 at 6:58 p.m. Kimberley Driscoll seconded the motion and the roll call vote it was as
follows:

Ayes Nays

Benjamin Shallop

Kimberley Driscoll

Charity Lezama

John A. Boris

Veronica Faustino

Respectfully Submitted,

(i

Cathy Hoog, Executfve Director

gﬂi %/v,&ﬂr & Y

Anne M. Cameron, Executive Assistan
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